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Mission, Vision
& Values

Mission

To equitably protect, promote, empower, and
engage all individuals and communities in
achieving optimal health and wellbeing.

Vision

Healthy futures for all of Walworth
County.

Values

Work is driven by the needs of the community we serve.
Demonstrate respect, trust and inclusivity.
Lead community health strategy.
Exhibit innovation, collaboration, and excellence.
Work in partnership across all sectors and communities.
Utilize data to inform decisions.
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A Message
from the
Health Officer

As I reflect on 2021, I am again amazed at the work we accomplished. It's easy in the heat of the
moment to feel like there is a lot going on, but even more remarkable to see that your public health
staff not only continued to respond to the unprecedented COVID-19 pandemic, but also shifted into
community recovery efforts.

I would like to start with a thanks to the County Board, Health and Human Services Committee, and
Health and Human Services Director for authorizing us to hire our pandemic response team. As we
were able to bring these positions onto our team in early 2021, it enabled us to meet our statutory
requirements for communicable disease follow-up, administer more vaccines in a single event than
ever done in the history of Walworth County Public Health, and resume all routine public health
functions. The early implementation of this response team has placed Walworth County on the
leading edge of pandemic recovery.

I would be remiss if I did not also thank the many community partners and volunteers who stepped
up to support our community and make our COVID-19 response sustainable. It was with your support
and gift of time that we were able to provide testing and vaccination at such a high level
throughout 2021.

As we focused more on recovery, public health staff showed their dedication to our community.
They evaluated, revised, and restructured almost every public health service to best support
Walworth County. During 2021, the environmental health program provided more water tests to the
public than has been completed since 2017. The public health nursing unit implemented the countywide Hope Squad Initiative and expanded community education on women's health and suicide
prevention. The Women, Infants, and Children's program continued to offer remote and in-person
services, allowing our families to choose what type of service best supported their needs. Our
community health education unit not only formed as a team, but helped lead the HHS Department in
initiatives that center our work in health equity.

By and large, public health is so much more than communicable disease
response, and your public health division, with its incredibly determined,
committed, and talented staff, demonstrated that beyond doubt during 2021.
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Erica Bergstrom, MPH

Administration
Division Structure
Division of Public Health

Maternal,
Administration

Community
Outreach

Child, and
Family Health

Environmental

Clinical
Services

Health and

Pandemic
Response

Safety

Board Members and Leadership
Health and Human
Services Board

Health and Human
Services Directors

Kenneth Monroe, Chair, Supervisor
Kathy Ingersoll, Vice Chair, Supervisor
Brian Holt, Supervisor

Carlo Nevicosi, LCSW, ICS

Director

Joseph Schaefer, Supervisor

Trista Piccola, PhD

Ryan Simons, Supervisor

Deputy Director

Monica Los, Citizen Member
Penny Scheuerman, Citizen Member
Dr. Richard Terry, Citizen Member
William Wucherer, Citizen Member

Public Health Supervisors
Holli Wilke, BSN, RN

Public Health Officer

Public Health Supervisor

Erica Bergstrom, MPH

Gabrielle Manders, ME.d

Health Officer

Pandemic Supervisor
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2021 Division Staff
Julia Adams
Pandemic Clerk

Chloe Edgren, MS
Environmental Health Specialist

Tyler Leech
Administrative Clerk

Gianna Anderson, BSN, RN
Public Health Nurse

Ana Feenstra, RDN, CD, CLS
Nutrition Specialist

Kirsten Lezama, MPH, BSN, RN
Public Health Specialist

Adriana Cano
Administrative Clerk

Karin Fredricks, RN
Pandemic Nurse

Savannah Longstreet
Administrative Clerk

Daniel Clausen, RD, CD
Nutrition Specialist

Michael Guss
Public Health Specialist

Tricia Marvin, RN
Pandemic Nurse

Lacy Croswell, BSN, RN
Public Health Nurse

Monica Heenan, RN
Pandemic Nurse

Haley Nielsen
Pandemic Clerk

Jazmin Crouch, BSN, RN
Public Health Nurse

Tiffany Hill
Pandemic Clerk

Patty Stritesky
Public Health Specialist

Jodi Daehn, RN
Pandemic Nurse

Maegan Jacob
Environmental Health Specialist

Mallory Swenson, MPH
Public Health Specialist

Amanda Duckworth, RDH
Dental Hygienist

Rebecca Kraetz, MPH
Epidemiologist

Chace Wolff, RDH
Dental Hygienist

Public Health Funding Sources

$480,170
For COVID-19
Vaccine

$132,504
For COVID-19
epidemiology

$291,629
For COVID-19
Disease
Investigation
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2021 marked our 100th anniversary. Our work has changed over the last century,
but our dedication to improving the health & well-being of our community has not.

1921 Health Committee Established in Walworth County
In Walworth County, the first
recorded Health Committee
Meeting was held on October 29,
1921. The Health Committee was
established to discuss health
problems in the county and
develop health programs to
address them. In 1921, the country
had started to recover from the
1918 Influenza Epidemic that had
swept across the nation claiming
hundreds of thousands of lives.

1922 Public Health Nursing Begins
Infant Mortality rates were
very high in the first part of
the century. The Walworth
County Health Committee
members voted to develop a
County Infant Welfare
Association with a budget of
$4,000 to make home visits
to families with new infants,
as most of the births were
taking place at home. This
initiated the role of the Public
Health Nurse in Walworth
County and birth registrations
became official in 1924.

1928
County
Hospital
Statistics
and the
County Poor
Commission
formed
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1934

Five nurses are
hired to provide
services for each
municipality & a
Health Officer is
appointed for each
municipality

1934-1960

Tuberculosis Response
Public Health Nurses visit
residents with Tuberculosis and
assist with skin tests & chest xrays. As servicemen return from
the war in the 1940s, nurses
continue to assist with
treatment & testing. As public
health begins to offer more
education on proper hygiene &
disease prevention, cases
decrease.
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1950s-1960s
Polio Epidemic

Variations of community health education were
distributed regularly through the start of
administration of the oral polio vaccine. The
vaccine was provided at schools and in
community settings.

1974
Public Health
consolidated
into one
office & first
County
Health
Officer is
appointed

1980s
HIV/AIDS Epidemic

Women, Infants, and
Children (WIC)
program starts in
Walworth County

Many different organizations
came together to
confront the
HIV/AIDS epidemic
as it emerged.
Public Health was
behind many
prevention and
education efforts.

1990s
Measles Outbreak
The Public Health
Immunization program
received 2,000 doses
of MMR vaccine to
start a re-vaccination
program for schoolaged children, and
planned for 10 extra
community clinics, as
there was an outbreak
of measles on the
college campus. The
infant dose was no
longer effective, and a
second dose was
thereafter
recommended by the
CDC.

Public Health merges with Human
Services to create Walworth
County Health & Human Services

2001

New Focus on
Emergency
Preparedness
After the terrorist
attacks of 9/11, the
federal government
tasked public health
with preparing to care
for a population
impacted by a
biological, chemical,
or nuclear attack.

2006- Environmental
Health is
established as a
unit in Public Health
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2009
H1N1: Swine Flu
During the 2009-2010 H1N1 outbreak,
Walworth County had a peak case
rate of 279.8 per 100,000 population
and over 4,000 H1N1 vaccines were
administered.

2014
Water Lab Established
Environmental Health services
expanded to provide well water testing.
Well water testing ensures clean
drinking water & a safe environment.

2019
2010
1st CHA & CHIP Completed
In 2010, Public Health completed their
first independent Community Health
Assessment & Community Health
Improvement Plan.
Local health
departments are
required to
complete these plans
at least every 5 years.
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New Building
Walworth County Health &
Human Services moves to a new
building with expanded space &
opportunity for growth.

COVID-19 Pandemic
2021 marked one year into the COVID-19 pandemic. During 2021, our
focus shifted to community recovery in addition to continued response.
Mass vaccination and sustainability of response efforts were key
initiatives. We couldn't have done this without the support of community
partner organizations & volunteers. Thank you!

January

2021
January 27th: First COVID-19 mass
vaccination clinic held at Walworth
County Health and Human Services

Phase 1a Opens: Healthcare
workers, long-term care facilities,
first responders, & adults 65+
eligible to be vaccinated

Testing Sites Open at Covenant
Harbor, Open Arms Free Clinic, &
Walworth County Fairgrounds

February

2021

Johnson & Johnson COVID-19
vaccine approved

Online scheduling
implemented

March

2021
Phase 1b Opens: Those
who live in congregate
settings, public facing
essential workers,
teachers, & food workers
eligible to be vaccinated

Phase 1c Opens: Those
with underlying conditions
eligible to be vaccinated
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COVID-19 Pandemic
April

2021
Eligibility opens to general
population

"We had no trouble with 1st or 2nd
appointments and once we were there,
things were orderly, organized and
friendly. You made the process actually
enjoyable, as best it could be! "
- Vaccine recipient

June

2021

20,000 doses of
vaccine administered by
Walworth County
Public Health

Delta Variant becomes
variant of concern

May

2021

Pfizer vaccine
authorized for ages
12-15 years

First off-site
vaccination clinic

August

2021

Pfizer vaccine
receives full FDA
approval

11

COVID-19 Pandemic
September

2021

Pfizer booster dose
encouraged for high-risk
populations

Free school testing programs

November

2021

First at-home rapid test
approved by FDA

Boosters for all adults
approved

begin

October

2021

Mixing & matching
of boosters is
approved

Pfizer vaccine
approved for ages
5-11

Testing & vaccination site
opens at Chapel on the Hill in
partnership with Open Arms
Free Clinic

December

2021

Omicron Variant
becomes
dominant variant

Boosters
approved for
ages 16-17

Testing resumes
at the Walworth
County
Fairgrounds
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COVID-19 Pandemic 2021 in Numbers
6,948

3,650

Confirmed

Probable

COVID-19

COVID-19

COVID-19

Hospitalizations

Cases

Cases

297

102
COVID-19
Deaths

53 vaccinations for homebound individuals
25 community partners hosted vaccination clinics
Lavelle Industries, Plymouth Tube Company, Whitewater Middle School, Phoenix Middle School, Lake
Geneva Middle School, Badger High School, Big Foot High School, Lake Geneva Public Library, Sharon
School District, St. Andrews Church, Aram Public Library, Walworth County Fair, Whitewater City Farmers'
Market, Gateway College, UW Whitewater, Open Arms Free Clinic, Delavan-Darien School District,
Immanuel Lutheran Church, Como Community Church, Genoa City Village Hall, Elkhorn Farmers' Market,
Delavan Farmers' Market, Walworth County National Night Out, SPX, Barrett Memorial Library

23,537 vaccinations administered by
Walworth County Public Health
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Maternal, Child &
Family Health
Women, Infants, and Children
The Women, Infants, and Children (WIC) program is a nutrition
education, breastfeeding support and supplemental food program
for pregnant, post-partum, breastfeeding women, infants and
children up until the age of 5. Nutrition education is provided
one-on-one or in group sessions. Walworth County WIC is one of
the only programs in the state that continued to offer in-person
visits for our families throughout the pandemic.
The USDA appropriated funding in 2021 to allow for
WIC to increase Farmers Market benefits to all
eligible members vs. household.
WIC also began to receive enrollment leads
through wicmomstrong.com, a national website
that accepts online applications and connects
participants to their local WIC office.

Walworth County WIC

Breastfeeding support services were offered

Statewide

both virtually and in-person, along with the
return of small group breastfeeding

Breastfeeding
Incidence

education sessions near the end of 2021.

Breastfeeding rates were sustained and in

Breastfeeding
Exclusively

some cases increased to be better than the

at 1 month

state average.
Breastfeeding
Exclusively
at 3 month

0%

25%

50%

104

Referrals from
wicmomstrong
.com

5

Community
Outreach
Events

1,081

75%

100%

" Thanks
to the W
IC staff, I
eat healt
learned a
hy with ju
bout lots
st a few c
minutes
of ways t
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of moder
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educe th
Participa
e
nt

WIC
Certifications
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Great Beginnings
Great Beginnings is a voluntary home visiting program that
offers support, education, and connection to other resources
from conception until the age of 5. Great Beginnings includes
the Prenatal Care Coordination program (PNCC), a Medicaid
benefit that helps pregnant women get the support and services
they need to have a healthy baby.

As children grow older, families can participate in the Parents as

25

PNCC
Referrals

Teachers Program (PAT). PAT is an early childhood, parenting,

7

PNCC
Enrollments

and family support program that serves families until the child
enters kindergarten.
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PAT
Referrals

1

Enrollment

Expanding Home Visiting
American Rescue Plan funding has allowed Walworth County HHS to
begin exploring how we can better serve families across the agency.
During 2021 HHS leadership began meeting with the Institute for
Child and Family Wellbeing. Through this meeting process we were
able to evaluate existing community supports, begin to identify gaps
and needs, and discuss the value of
receiving family feedback on what
supports are needed in our
community.
HHS recognizes the trauma and impact that the past two
years have had on families, and is committed to better
supporting all families. Look forward to 2022 for more
information on how families will be able to access support
in our community in a "no wrong door approach."
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Chronic Disease
Prevention
13
The Grapevine program from the Wisconsin

Women
participated

Women’s Health Foundation educates Wisconsin

3

Grapevine
Sessions
Hosted

women about disease prevention and healthy
lifestyle changes. These sessions are facilitated

"This session motivated
me to try new self-care
techniques to improve
my own mental health."
- Grapevine Session
Participant

by trained Public Health nurses.

Fit Families is a successful behavior change program
designed for families of 2- to 4-year-old children enrolled
in WIC.

WIC Registered Dietitians are Fit Family Coaches who
empower families to adopt healthy eating and physical
activity by offering individual guidance, resources, and
tools to families each month for one year.

25
Families
Enrolled

"Fit Families has helped my child to try more
fruits & veggies and it made me look for
more recipes with added fruits and veggies."
-Fit Families Participant

Healthy Living with Diabetes
Public Health partnered with the Aging and Disability
Resource Center (ADRC) and AdvocateAurora Hospital to host
a Health Living with Diabetes class in 2021.

Participants gain experience working on meal planning,
setting smart goals, managing blood sugars when feeling ill,
and decision-making for their health.
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Communicable Disease
10,598

Reportable Diseases

COVID-19 cases
(Confirmed & Probable)

The novel
SARS-COV-2
virus that
causes the
COVID-19
disease
continues to be
the most
notable
reportable
disease in 2021.

Immunizations
*Does not include COVID-19 vaccination

348 73%
Consumers
were served
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Primary Vaccination
Series completed by
age 2 years, up from
66% in 2020

57%

Adolescents with one dose HPV

45%

Adolescents fully vaccinated for HPV

73%

Adolescents with one dose Meningitis

57%

Adults 65+ fully vaccinated for Pneumonia

40%

Adults 65+ fully vaccinated for Shingles

496

Vaccines were
Administered by
Public Health

Suicide Prevention
QPR

QPR is an evidence-based educational program
designed to teach community members the warning
signs of a suicide crisis and how to respond.

Question.
Persuade.
Refer.

88

people
trained

"This is a beneficial training and makes it
very simple." - QPR participant

Hope Squad is a nationally known, peer-to-peer suicide
prevention program. Hope Squad reduces youth suicide
through education, training, and peer intervention.
In 2021, the Walworth County Board of Supervisors
authorized the use of American Rescue Plan funding to
support the implementation of the Hope Squad program
in every school in Walworth County.

Public health served as the strategist and community
connector facilitating the program's establishment as a
community-wide effort within the county. This is the first
implementation of this model in Wisconsin.

Two virtual informational sessions were held for parents,
caregivers, community members, and school staff.

"Grateful fo
r this train
ing and
knowledge
. Wish I w
ould've ha
this oppor
d
tunity yea
r
s
a
go .
T h a n k you
" - newly tr
a
in
ed
H o p e S qu a
d Advisor

This project is being supported, in whole or in part, by

80 people joined the
informational sessions

federal award number SLFRP2146 awarded to Walworth
County, Wisconsin by the U.S. Department of the
Treasury.
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Environmental Health
Water Quality
Public Health's water lab analyzed the highest number of
water samples, from both drinking water and recreational
water resources, since 2017. The Private Well Sampling Project
offered more sampling options for greater accessibility to all
community members.

Rabies and Vector-borne
Diseases

1,321

Water
Samples

Tick analysis & vector-borne research began in summer of 2021.
Environmental Health monitors the cases of rabies & vector-borne
diseases within the community. During 2021, 4 drags for ticks were
completed. Only
one drag was
successful in allowing
for analysis of ticks.

15
Lyme
Disease
Reports

7

Vector-borne Rabies Reports,
Disease
No positive
Reports
cases

Healthy Homes
Where we live, play, and work can have a greater impact on how long and
well we live than medical care. Walworth County has more incidences of
high radon levels than the state average of 1 in 10.

37

37

Radon Test
Kits
Distributed

Childhood Lead Poisoning Prevention Program

987 Blood Lead Test Completed
27 Individual Lead Cases Opened
19Environmental Lead Investigation

The Childhood Lead Poisoning Prevention Program
helps in identifying and eliminating sources of lead in
the home. The program also offers lead prevention
education resources to families and landlords.

Interns
"I had such a great experience at Walworth
County Public Health. My favorite part was
every day there was something new and
working on different skills that I will be using
later on in my profession. I'm happy I was able
to have the experience at Walworth County
Public Health and definitely think I am more
prepared for my post-graduation future."Coleman Brecke, Environmental Health Intern
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"My time at Walworth County Division
of Public Health has allowed me to gain
professional work experience and has
better prepared me for my future
career." - Payton Hintz, Environmental
Health Intern

Community Outreach
We are grateful that 2021 meant a return to community outreach and seeing community members
once again in person. Much of our outreach focused on COVID-19 vaccination, resilience, and healthy
lifestyles. Check out some of our snapshots over 2021!

The Road to Community Campaign focused on the

strength

and resiliency of Walworth County during the pandemic,
from encouraging masks, staying home and testing, to vaccine
testimonials, and a community poster contest.

Staff from Planned Parenthood in Delavan created
videos in Spanish to promote COVID-19 vaccination
as part of our 'Provider Points' video series.

To promote COVID-19 vaccination in our community,
we asked recipients at our COVID-19 vaccination
clinics to share their reason for getting vaccinated.

Local businesses were recognized as part of our
'Stay Well in Walworth' program for utilizing COVID19 safety precautions in their facility.

The Road to Community Poster Contest asked
residents to create a poster that showed what
community meant to them as a way to connect us
all during COVID-19.
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All
Community
Outreach

321

5

Facebook Posts

Community Events

6

10

Presentations

Education Sessions

Nursing Outreach

WIC Outreach

Public Health nurses offered a stuffie clinic to teach

WIC staff hosted cooking demos and shared

children about immunizations and make sure their

program information at local libraries.

stuffed animals were up to date.

COVID-19 Outreach
The Mobile Health Hub offered COVID-19 vaccines
throughout the county at events, farmers markets, and

Environmental Health Outreach
Interns shared information on tick bite prevention and
Lyme Disease at the Delavan Farmers Market.

other public places.

Division Outreach
At National Night Out, staff collected surveys for the
Community Health Assessment, provided first aid and tick
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kits, and shared information about all of our programs.

Community Health
Assessment
Every 3-5 years, we take a step back and ask our community what the most important health issues
and needs are for Walworth County. We don't do this alone and involve many other groups,
organizations, and agencies and look at a wide range of data. We listen, learn, and identify priorities
for partners across Walworth County to connect on in order to improve our community's health.
In 2021, we completed the initial steps of the process, including conducting the community health
survey, focus groups, key informant interviews, and convening the steering committee. Learn more
about our next steps on page 23.

Community Health Survey

1,397

In the fall of 2021, we conducted a community
health survey to learn more about what it's like
to live, learn, work, worship, and play in
Walworth County. Surveys were available

Responses

online, at community events, and across the
county at various public places.

Focus Groups & Key Informant Interviews
We also held conversations with

184

Total
Participants

11

Focus Groups
Completed

14

Key Informant
Groups
Completed

community members &
community leaders to hear more
about the health, strengths, and
barriers of Walworth County. A
wide range of populations were
involved, including:

Veterans, Men, Youth, Parents,
Hispanic/Latinx, Health
Providers, Schools, Family
Organizations, Government, First
Responders, Housing Authorities,
Agriculture, Environmental
Agencies
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Looking to

2022

As we near the end of the second year of the COVID-19 pandemic, we will continue
focusing on community recovery and resiliency. Through staff and program expansion,
we will continue to work in partnership with our community to protect health and
promote wellbeing.

COVID-19 Recovery

Continue to offer COVID-19 vaccination clinics
Evaluate emergency preparedness for future pandemics
Connect with communities to strengthen resiliency

Program & Staff Expansion
Expand home visiting programs
Increase chronic disease prevention education opportunities
Expand water testing for lead in schools/child care through
a grant from EPA
Add two new positions - Epidemiologist & Public Health
Specialist - Preparedness
Implement Hope Squad in Walworth County schools

Community Health Assessment &
Improvement Plan
Set community priorities
Publish Community Health Assessment and Improvement Plan
Involve community in priority setting and action planning
Take action!

Community Engagement
Increase outreach opportunities
Improve and expand partnerships
Strengthen relationships and increase collaboration
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For more information about our programs, contact:
Walworth County Department of Health and Human
Services Division of Public Health
1910 County Rd NN
PO Box 1005
Elkhorn, WI 53121
Phone: (262) 741-3200 Fax: (262) 741-3757
Email: walcoph@co.walworth.wi.us
Web: www.co.walworth.wi.us

