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Purpose

E

Phase 4: Safe and Unsafe Secrets

PL

Help Jr. Hope Squad members understand the difference between safe
and unsafe secrets and when to talk to a trusted adult.

Objectives

M

• I understand the difference between safe and unsafe secrets.
• I know it is important to tell a trusted adult when someone asks me
to keep an unsafe secret.
• I can identify trusted adults who I can talk to when I am worried
about another person.

Preparation

SA

• Review the Phase 4 Prezi.
• Read the book Do You Have a Secret? (Let’s Talk About It!) by Jennifer Moore-Mallinos or choose another book listed on page 60.
• Prepare the “Flashcard Relay” by printing out the scenarios in the
table on page 59. You can add additional scenarios that your particular students might relate to as well. Make two sets of flashcards.
Mark each set with a different color of dot in the corners in order
to identify the cards belonging to each set. Place two containers,
one labeled “Safe Secrets” and the other labeled “Unsafe Secrets”
at opposite ends of the room.

Suggested Phase Lesson Time: 30–40 minutes
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Pre-Reading

Advisor Pre-Reading

Remembering

Phase 3

Unsafe secrets should always be shared with a trusted
adult (e.g., parent, teacher, advisor, principal, school
counselor). If an individual knows someone who has
become a danger to him or herself or others, the person should tell an adult immediately. Stress to Jr. Hope
Squad members that sharing a secret can be difficult,
but it is more important to lose a friendship than to
lose a friend.

SA

M

PL

A warning sign is
a behavior, or
manifestation,
signaling an
individual has
suicidal thoughts.
Each warning sign
should be
taken seriously
as a cry for help,
no
matter how
unimportant it
may seem.

E

In this Phase, Jr. Hope Squad members will learn to
differentiate between safe and unsafe secrets. Children encounter many different situations in which
secrets are involved. Some secrets are harmless, such
as secrets about surprise parties or crushes. However,
some secrets are harmful, dangerous, or even deadly.
Examples of unsafe secrets include a person intentionally participating in self-harm, gossiping, talking about
wanting to die, and seeing someone being bullied.

Emphasize to Jr. Hope Squad members that sometimes, despite all efforts, a person may die from suicide, even if the squad member told an adult. Stress
that Jr. Hope Squad members are never responsible
for another person’s decisions or actions, but squad
members are responsible for telling an adult if he or
she knows an unsafe secret.
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As students arrive, you could be watching the
Phase 3 Prezi as a review.

2.

Share lifesaver challenge experiences: “Last
time, you were challenged to decide whether
a problem was something you could handle or
something you should talk to an adult about.
Without naming any names, what was a problem
you and a friend could handle on your own? Was
there any problem that needed to be taken to an
adult?” Allow squad members to share their experiences.

3.

Review Phase 3 concepts and discuss Phase 4
objectives: “We have talked about what suicide
is, the importance of reporting, and how being a
good listener is one of the best ways to help others. One of the reasons we learned about being
a good listener is so we will know what to do if
someone shares a secret. Today, we will learn
about the different types of secrets and why it’s
important to talk to trusted adults about some
secrets.” Ask the squad members “What is a secret?”

4.

Literature: Read the book Do You Have a Secret?
(Let’s Talk About It!) by Jennifer Moore-Mallinos.

5.

Discuss: Ask some questions to facilitate discussion:

SA

M

PL

1.

E
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• In this book, we learn about two kinds of secrets: safe secrets and unsafe secrets. What
examples of safe secrets did the story share
with us? What examples of unsafe secrets
did the story share with us?
• How do unsafe secrets make us feel?
• If we have an unsafe secret or if someone
shared an unsafe secret with us, what does
the story tell us to do?
• Is telling an unsafe secret a good or a bad
thing? Why?
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Presentation

6.

Difference Discussion: “Let’s discuss the difference between safe and unsafe secrets. What do
you think a safe secret is? How do you think safe
secrets make you feel?” Let the group share some
ideas (the Prezi could be used to illustrate this
concept).

SA

M

PL

E

“We like safe secrets because no one will get
hurt. For example, let’s say you decided to plan a
surprise party for a friend. Does your friend know
you are planning the party? Is the person excited and happy when he or she sees the party and
you all yell, ‘Surprise’? That’s an example of a safe
secret. Other examples might include having a
crush on someone, gifts that will be opened later,
or a new pet that parents are going to get.

7.

“What do you think an unsafe secret is? How do
you think unsafe secrets make you feel?” Let the
students brainstorm ideas using the Prezi to illustrate this concept. “Unsafe secrets can make us
feel sad, mad, depressed, anxious, angry, scared,
or even embarrassed. Is it okay that unsafe secrets make people feel this way?” Let the students discuss.
“If someone keeps an unsafe secret and doesn’t
tell anyone, it can be harmful to you or others. It
can harm your feelings, mind, or even your body.
Examples of unsafe secrets include being bullied,
being touched in a way that makes you uncomfortable, gossiping about others, hurting oneself,
or wanting to die. These secrets are never okay.
ALWAYS tell an adult if someone is forcing you or
has asked you to keep an unsafe secret. If you feel
like you are already keeping an unsafe secret, tell
an adult. Adults can help you figure out what to
do with unsafe secrets. It’s an adult’s job to keep
children safe.”
Check Understanding: “So we have learned about
two kinds of secrets. Which secrets are okay to
keep?” (Safe secrets.) “Which secrets should we
ALWAYS tell a trusted adult?” (Unsafe secrets.)
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8.

Who are trusted adults? “Let’s talk about what a
trusted adult is. It’s important to find an adult that
you trust when you need to share an unsafe secret.
A trusted adult will listen and make sure that you
or the person who has an unsafe secret is safe.
Let’s make a list of trusted adults.” Brainstorm with
students, writing the list on chart paper. Examples
of trusted adults include Jr. Hope Squad advisors,
the principal, church leaders, parents or guardians,
aunts, uncles, grandparents, police officers, best
friend’s mom, teachers, coaches, and scout leaders.

Scenario: Share this fictional scenario and discuss
it with the Jr. Hope Squad members: “Greg has a
friend who has been saying things like, ‘I just want
to die, but don’t tell anyone.’ Should Greg tell an
adult? Why? Identify some adults you could talk to
if you were in Greg’s situation.

M

9.

PL

*You may have already made a list of trusted adults during a previous phase. If so,
you could review it now and add to it.

SA

“Think about the situation with Greg again. If this
had been your best friend who told you not to tell
anyone, would it have been really difficult to tell
an adult? It can be difficult, scary, and even sad to
tell an adult an unsafe secret that a friend has told
you not to tell. But keeping a friend safe is more
important than keeping an unsafe secret.

“Sometimes, someone will share a secret and say
that if you tell anyone, he or she won’t be your
friend anymore. If it is an unsafe secret, your
friend’s safety and life may depend on you telling a
trusted adult. You are being a good friend by making sure that there is an adult to help your friend
when he or she needs it most.”
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10. Flashcard Relay: Print out the scenarios from the
table on page 59. You can add additional scenarios that your particular students might relate to
as well. Make two sets of flashcards. Mark each
set with a different color of dot in the corners in
order to identify the cards belonging to each set.
Place two containers, one labeled “Safe Secrets”
and the other labeled “Unsafe Secrets” at opposite ends of the room. Divide the Jr. Hope Squad
members into two teams, giving each team a
set of the cards. Explain that the teams will read
each card and decide if the scenario is a safe or
unsafe secret. A team member must place the
card in the appropriate container and run back
to the team. Then, the team reads a different
card and repeats. (The team members can take
turns doing the running and placing cards, but all
team members should decide together if the secret is safe or unsafe.)
The first group to place all the flashcards into the
correct containers wins, unless the other team
had more correct answers. The colored dots on
the cards are used to determine if each team’s
cards were placed into the correct containers.
Discuss any incorrectly identified cards. Make
sure to emphasize that it is the students’ responsibility to tell any unsafe secrets to trusted
adults.
Answer Key
Safe Secret Scenarios
• “I failed my math test today. Please don’t
tell anyone.”
• “We are planning a surprise party for Derrick. Make sure you don’t say anything.”
• “Promise not to tell anyone . . . I have a
crush on Trent!”
• “For Suzie’s birthday, I got her a gift card to
her favorite store in the mall.”
• “I’m going to read my sister’s journal while
she’s at her friend’s house!”
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• “I feel like a loser. I just don’t want to live anymore.”
• “Chandler is planning on beating up Andrew
after school. Don’t tell the teachers!”
• “What’s the point of trying in school anymore? I won’t be around much longer
anyway.”
• “I told everyone a rumor about JoAnna, even
though it’s not true. I saw her crying about it
in the bathroom today.”
• “Kyle told me today that he is so sad sometimes that he thinks about ending his life.
Don’t tell anyone else!”
• “Someone is hurting me, but I don’t want to
tell anyone because I’m scared.”
• “Don’t tell anyone, but I think Janie has been
cutting herself. I saw some cut marks on her
wrists.”

E

Unsafe Secret Scenarios

SA

M

11. Review: “Today we learned about safe and unsafe secrets and how we should report any unsafe
secrets to trusted adults. If you are not sure if a
secret is safe or unsafe, it is always best to check
with an adult. Remember that helping to save
someone’s life is more important then keeping a
secret.”
12. Lifesaver Challenge

Challenge each Jr. Hope Squad member to find
someone who is sitting alone at lunch and ask to
sit next to him or her.
Inform Jr. Hope Squad members of the next meeting and answer questions. Give out any assignments to be completed by the next meeting.
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Activity

“I feel like a loser. I just
don’t want to live anymore.”

E
“I failed my math test
today. Please don’t tell
anyone.”

M

“We are planning a surprise party for Derrick.
Make sure you don’t say
anything.”

“Someone is hurting
me, but I don’t want to
tell anyone because I’m
scared.”

“Promise not to tell
anyone . . . I have a
crush on Trent!”

PL

“For Suzie’s birthday,
I got her a gift card to
her favorite store in the
mall.”

“I told everyone a
rumor about JoAnna,
even though it’s not
true. I saw her crying
about it in the bathroom today.”

“Chandler is planning
on beating up Andrew
after school. Don’t tell
the teachers!”

“I’m going to read my
sister’s journal while
she’s at her friend’s
house!”

SA

“What’s the point
of trying in school
anymore? I won’t be
around much longer
anyway.”

“Kyle told me today
that he is so sad sometimes that he thinks
about ending his life.
Don’t tell anyone else!”

“Don’t tell anyone, but
I think Janie has been
cutting herself. I saw
some cut marks on her
wrists.”
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Phase 4 Literature Alternatives

E

• Sometimes, kids do not tell adults when they experience or see bullying.
Why do you think this is so?
• Have you ever had an experience similar to what is told in the book? How
did you react?
• Who are trusted adults that can help in bullying situations?

• The girl in the story talks about people being bullied and how she doesn’t
say anything. This is called being a bystander. Is being a bystander okay?
• When the girl in the story gets teased in a mean way, she says she felt
embarrassed and that she cried. She said she wished she could disappear.
What would you have done to help her as a Hope Squad member?
• How can we help others when they are going through hard things?

M

Nobody Knew What to Do: A
Story About Bullying
by Becky Ray McCain

PL

Secret Pizza Party
by Adam Rubin

• Who here would like to have a secret pizza party? Is this a safe or unsafe
secret?
• How can we tell if a secret is safe or unsafe?
• Pretend someone shared an unsafe secret with you, would you feel the
same as if you were having a secret pizza party? What should you do in
that situation?

SA

Say Something
by Peggy Moss

Good Secrets, Bad Secrets
by Deborah J. Monroe

60

• What are some examples of secrets we should keep, according to the
book?
• What are some examples of secrets we shouldn’t keep, according to the
book?
• Do you agree with the author about these secrets? Why or why not? Have
you experienced unsafe secrets that you would like to talk about?
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