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Purpose

E

Phase 8:
Walking in Someone Else’s Shoes

PL

Help Hope Squad members understand that different experiences make
each person unique.

Objectives

M

• Students will explain the importance of listening to and caring for a
struggling peer, no matter what he or she seems like at school.
• Students will explain active listening skills.
• Students will demonstrate active listening skills.

Preparation

SA

• Preview the Phase 8 presentation.
• Prepare the “Don’t Judge” activity on page 106.
• Prepare the “Challenges” activity on page 107.

Suggested Phase Lesson Time: 30–40 minutes
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Pre-Reading

Advisor Pre-Reading

Remember

E

Phase 8 teaches Hope Squad members active listening
skills. It is important that Hope Squad members
understand the value of active listening. There is a
difference between hearing and listening. Hearing is
passive; listening is active. Listening requires engaging
with the speaker, both verbally and nonverbally.i

Your willingness to listen
and help can rekindle hope
and make a difference for
someone who is struggling.

”

M

PL

Active listening emphasizes that the listener be nonjudgmental and empathetic.ii Interrupting, asking too
many questions, and offering inappropriate comments
or excessive counsel are discouraged as these actions
are ineffective.iii If a person is considering suicide,
a listening ear is one of the best ways to help. Let a
person talk and then offer hope. Arguing, lecturing,
promising to keep secrets, and trying to fix the problem
are all things to avoid when listening to someone’s
feelings.iv Practicing active listening can equip Hope
Squad members with the necessary tools to provide
help and support to those in need.
Active listening has four components:

SA

• Do pay attention. Put your phone on silent. Get
rid of all distraction until the conversation is over.
• Do share. Give words of affirmation. Validate
the person’s feelings. If the individual shares a
problem requiring professional help, contact a
mental health professional and other appropriate
adults.
• Don’t interrupt. Focus all efforts on listening and
processing what the person is saying. The person
is talking because he or she wants someone to
listen, not because the person wants someone’s
opinion on the matter.
• Don’t judge. Everyone has unique experiences
influencing how events are perceived. Don’t judge
the person if the way something is perceived is
different from any personal beliefs.

“There’s a big
difference between
hearing someone talk
and actively
listening to what they
are saying. Hearing is
just the action of
receiving information
by ear, while active
listening requires
concentration and
understanding. It may
sound complicated,
but improving your
listening skills is easy
to do with practice.”
—Suicide Prevention Lifeline
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1.

Review Objectives. Activity Break: “Don’t
Judge.” Instructions on page 106.

2.

Everyone has a life-changing experience that
affects the person’s identity. Listening to a
person’s story will allow you to help.iv How do you
learn someone’s story? You have to listen.vi vii ix

SA

M

PL

E

• Do pay attention. Put away all distractions,
including phones. Look the person in the
eyes. Nod your head to show you are
listening and understand what is being said.
• Do share feelings of love and support.
Tell the person you care. Make sure the
individual knows you are happy he or she
confided in you. If the individual shared
a problem requiring professional help,
contact an adult, together or alone.
• Don’t interrupt. The person wants to tell
you about the things he or she is dealing
with. Let the person tell you everything
without interrupting.
• Don’t judge the person telling the story.
Maybe you do not agree with everything,
but try to understand how the person is
feeling. You are there to listen and help,
not to make the person feel bad or argue
if the feelings are right or wrong.
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3.

Why is it important to listen to someone’s
story? If someone looks like they have a perfect
life, they still have problems. The person likely
has fears, worries, and trials. You will never
know what problems a person is struggling
with unless you listen and learn their story.

Presentation

PL

Activity Break: “Challenges.” Instructions on
page 107.

E

Media Break. Play video.

Everyone has a story. Careful listening will help
you understand other people. Understanding
someone’s story will help you know when that
individual may need help from an adult.vi

5.

Lifesaver Challenge

M

4.

SA

As a squad, organize a random act of kindness
week for the whole school. Discuss this
experience with the squad at the next meeting.

i

Baylor University, n.d.

ii

King, 2008.

iii

U.S. Department of State, n.d.

iv

Smith, Segal, & Robinson, 2016.

v

Washington State Human Resources, 2013.

vi

Workforce Management Office, 2011.

vii

Hoppe, 2006.

©2016 Hope Squad® All rights reserved 105
©2019 Hope Squad® All rights reserved
105

Year 1 | PHASE 8

Phase 8 Activity:
Don't Judge

E

Purpose: Show Hope Squad members that one item can be perceived in multiple ways.

PL

Instructions: Have Hope Squad members stand in a circle. Explain that you will say a word
and count to five. While you count, squad members should think of a pose representing
that word. For example, if the word is sleep, some squad members may close their eyes,
others may tilt their head to the side using their arms as a pillow, etc.
After you have counted to five, all Hope Squad members will simultaneously move into the
selected pose. Hope Squad members should stick with the pose despite other poses. Be
sure to emphasize there is no right or wrong pose.

M

Discuss why some Hope Squad members have different poses than others. Ask a few
squad members to share why they chose that particular pose. Emphasize a person’s view
is influenced by the events he or she has experienced. No one answer is right or wrong.
Repeat the activity until you feel squad members understand that everyone can have a
different perspective.

Shower

SA

Heart

Soccer

Fun

Sleep

Windy

Ballet

Read

Stretch

Football

Doctor

Cold

Eat

Fear

Homework

Music
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Activity

Phase 8 Activity:
Challenges
Purpose: Help Hope Squad members learn that everybody has challenges.

PL

E

Instructions: Have Hope Squad members think about a problem they are
experiencing that other squad members may not know about. Have squad
members, voluntarily and anonymously, write that problem on a strip of
paper. Collect all the papers and place them in a container. Randomly read
the experiences listed on the slips of paper.
Emphasize these situations are likely experiences that nobody would know
is happening just by looking at a person. Hold a discussion about different
ways people cope with challenges. One situation may be of concern to
some squad members but not to others.
Example situations include the following:
“My grades are dropping.”
“My dog is really sick.”
“My best friend is moving away.”
“I have no self-confidence.”

SA

M

•
•
•
•
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