Walworth County COVID -19 Phased Guidance
Revised 1/2021

This document provides guidance for community recovery from COVID-19. Walworth County strongly supports the safe reopening of
our local economy and encourages organizations and individuals to apply this guidance. Organizations should feel empowered to
implement solutions that best meet their needs and should develop plans to adjust practices in the event of another rise in COVID-19
cases. These recommendations are subject to change and will be superseded by any state, federal, or other governing body orders or
requirements.
These recommendations follow a phased structure to encourage our community to move towards a new normal safely and incrementally. Walworth County
Public Health tracks a number of Key Indicators to determine when it is safe to advance to next phase or return to a previous phase. Walworth County’s Key
Indicator status is updated weekly and can be found at our website. COVID-19 is an evolving public health situation that will be regularly monitored and
evaluated.
The recommendations in this document are broken down by sector and organization type. Every setting is unique and will call for different strategies to protect
customers, clients, and staff. We anticipate that our business and community leaders will follow these guidelines and implement strategies to best protect our
community.
COVID-19 has made it clear how intertwined our health is with that of our fellow community members. When our actions are motivated by the safety and
wellbeing of our neighbors, our entire community’s health benefits. Together, and in partnership across public and private sectors, we can overcome this
unprecedented public health situation.
Safer at Home
3/25/20205/13/2020
Key Indicators
to Meet

Phase 1
Entered 5/14/2020
Reentered 11/24/20

Phase 2
Entered 7/2/2020
Entered 1/25/2021

Phase 3
Entered 2/18/2021

Any primary key indicator is
below benchmark and
trending downward. Remain
in phase if no improvement.
Continue to reassess every
14 days.

Any primary key indicator is below
benchmark. Remain in phase if no
downward trend in primary key
indicators or no improvement. Continue
to reassess every 14 days.

Any primary key indicator is below
benchmark. Remain in phase if no
downward trend in primary key
indicators or no improvement.
Continue to reassess every 14 days.

Move to Phase 3 if:
Improvement in all key indicators for at
least 14 days.

Move to Phase 4 if:
All primary key indicators are at or
above benchmark for at least 14 days
and secondary key indicators trend
upwards for at least 14 days.

Move to Phase 2 if:
Improvement in all primary
key indicators for at least 14
days.

Move to Phase 1 if:
Any primary key indicator is below
benchmark and downward trend in
primary key indicators for at least 14
days.

Move to Phase 2 if:
Any primary key indicator is below
benchmark and downward trend in
primary key indicators for at least 14
days.

Phase 4
All primary key
indicators are at or
above benchmark and
no downward trend in
secondary key
indicators.
Move to Phase 3 if:
Any primary key
indicator is below
benchmark and
downward trend in any
primary key indicators
for at least 14 days.

Public Health Recommendations for Phases 1-3 for All Business and Organization Categories
Universal
Practices




Practice physical distancing of 6 feet or more when in public.
Wear an appropriate face covering when indoors or in an enclosed space, other than at a private residence. Wear outdoors when physical
distancing is not possible. Children under the age of 2, individuals who have trouble breathing, individuals who are incapacitated, and
individuals with medical, intellectual or developmental disabilities, or mental health conditions do not need to wear a face covering.
o An appropriate face covering refers to a piece of cloth or other material that is worn to cover the nose and mouth completely. Examples
include bandanas, cloth facemasks, disposable or paper masks, neck gaiters, or religious face coverings. Choose a mask with two or more
layers of washable, breathable fabric that fits snugly against the sides of your face. Proper face coverings do not include mesh masks,
masks with holes or openings, or masks with vents.
o When wearing a face covering or mask, it is important to:
 Keep the mask on your face the whole time you are out.
 Don’t put the mask around your neck or on your forehead.
 Wash your hands before putting on your mask and after taking it off.
 Cover your nose and mouth and try to fit it snugly against the sides of your face.
 Wash your mask after each time you wear it (for re-usable masks)
 Remember that face coverings are NOT a replacement for social distancing; meaning you should still remain 6 feet apart from others
even if you are both wearing a mask.
o Face shields are not recommended as a substitute for other appropriate face coverings. Face shields are primarily used for eye
protection for the person wearing it and it is not yet known what level of protection a face shield provides from respiratory droplets.
o Exceptions to face covering use:
 Children between the ages of 2 to 5 when physical distancing is possible
 While eating or drinking
 When communicating with an individual who is deaf or hard of hearing and communication cannot be achieved through other means
 While obtaining a service that requires the temporary removal of the face covering (i.e. dental services)
 While swimming or on duty as a lifeguard
 While a single individual is giving a presentation for an audience, the single speaker may remove the face covering when actively
speaking. While the face covering is removed, the speaker should remain at least 6 feet from all other individuals
 When engaging in work where a face covering would create a risk to the individual
 When necessary to confirm the individual’s identity (i.e. when entering a financial institution)
 When working in a private office/cubicle if workspace consistently offers 6 feet physical distance from nearest coworker. This may
not be feasible in areas of high traffic
 Wash your hands often with soap and water for at least 20 seconds or use hand sanitizer with at least 60% alcohol. Avoid touching your
eyes, nose, and mouth with unwashed hands.
 Avoid indoor spaces as much as possible, particularly ones that are not well ventilated.

Customer and
Patron Safety

















Employee
Safety











Develop clear face covering policies for staff and patrons that are consistent with the above guidance on face coverings.
Encourage physical distancing.
Offer disposable face coverings for customers and guests.
Adopt protocols to routinely clean and disinfect, especially commonly touched surfaces. Plan for enhanced cleaning in the event of a
positive COVID-19 case in the business. This includes cleaning and disinfecting payment stations after each patron if electronic or online
payment is not possible.
Discontinue use of water fountains/bubblers. Utilize contactless bottle fill stations or single use cups.
Consider creating designated work/business hours only for vulnerable populations and those at higher risk.
Clearly communicate safety steps through social media, newsletters, and signage.
Post signage at business to encourage:
o The use of face coverings by patrons that aligns with face covering guidance
o The practice of physical distancing of 6 feet or more.
o Washing of hands and use of hand sanitizer
o That individuals should NOT go to the business if they feel sick or have come in contact with someone who feels or has felt sick.
Post all signage in multiple languages (for example, English, Spanish, Hmong, Somalian, Lao).
Consider postponing large group gatherings or events unless physical distancing of 6 feet or more and proper sanitation can be in place for
spectators/guests.
Provide proper cleaning and sanitizing measures for both employees and customers. See: How to build a hand-washing station for $20.
Provide hand sanitizer if a washing station is not possible
Where possible, offer curbside pick-up, curbside drop-off, delivery of goods and services.
When possible, offer online or phone payments (i.e.; touchless payments like ApplePay, CashApp, PayPal, etc.), and online appointments
and reservations.
Use of partitions and barriers to improve physical space between workers and other workers, customers, and clients. Ensure that the
partitions or barriers are of sufficient dimension and appropriate material, e.g., Plexiglas or taut heavy plastic curtains stretched and
secured, as necessary.
Consistent with face covering guidance, require employees to wear face coverings. Provide them to employees if possible.
If possible and feasible, provide protective equipment and supplies, such as face masks, face shields, gloves, hand sanitizer, disinfectants.
Provide training when required and on proper use for all applicable materials.
Limit the number of workers present on premises to no greater than recommended phase capacity. Promote telework options or special
accommodations for nonessential or vulnerable employees, as well as meetings and other work operations that can be done virtually.
Additional alternatives include use of communication boards or digital messaging/email to convey pre-shift meeting information rather than
holding staff meetings.
Clearly and quickly, inform your employees and wider community of any policy changes.
Pre-screen employees for symptoms prior to starting shift using the Walworth County Employer/Employee Screening Tool.
Do NOT allow symptomatic people to work. Send them home if they arrive at work sick.
Provide the opportunity for staff to wash hands often (if hand sanitizer is not available).
Encourage all staff to cover coughs and sneezes using elbows (not hands).





Essential
Infrastructure
Agriculture,
healthcare,
transportation,
manufacturing,
construction

Businesses,
Workplaces,
Retail

Offices

Restaurants,
bars, & food
trucks

Promote physical distancing in the workplace and utilize disinfection guidelines per the CDC.
Consider expanding sick leave and FMLA.
When possible, stagger shifts and breaks to reduce the numbers of workers per shift, including offering flexible schedules and create
employee cohort teams to minimize exposure between staff.
 Utilize communications tools found in the Wisconsin Department of Health Services Employer Toolkit.
 When possible, schedule stocking and other maintenance operations during off-peak hours.
 As applicable, use virtual meetings/messaging to minimize physical interaction
Additional Guidance:
- CDC: Essential Services: Plan, Prepare, and Respond
- Wisconsin Economic Development Corporation
- What Law Enforcement Personnel Need to Know about Coronavirus Disease 2019 (COVID-19)
- Minnesota Department of Health
o COVID-19 Toolkit for Shelters and Drop-In Centers
o Supporting Mental Well-being During COVID-19
 Open during all phases with proper health & safety measures required.
 Review processes and workflow to ensure employees are at least six feet apart as often as possible.
Additional Guidance:
- Wisconsin Economic Development Corporation
- CDC:
o Workplaces & Businesses: Plan, Prepare, and Respond
o Resuming Business Toolkit
Safer at Home
Phase 1
Phase 2
Phase 3
Phase 4
Minimum basic
50% capacity
75% capacity
75% capacity
100% capacity
operations
Practice physical
Practice physical distancing Practice physical distancing
Practice physical distancing
Promote teleworking
distancing
Promote teleworking for
Promote teleworking for
Promote teleworking for
nonessential employees
nonessential employees
vulnerable employees
Take-out or delivery
only

50% capacity

75% capacity

75% capacity

Continue take-out or
delivery options

Masks encouraged for staff
members

Masks encouraged for staff
members

Consider using texts/calls
instead of buzzers to alert
customers when they can be
seated

Consider using texts/calls
instead of buzzers to alert
customers when they can
be seated

Consider using texts/calls
instead of buzzers to alert
customers when they can be
seated

100% capacity

Physical distancing of tables,
seating areas, bar areas
Limit size of parties to
ensure physical distancing
No self-service areas
(buffets, etc.)
Ask customers to wait in
their cars or outside the
establishment when waiting
to be seated
Play areas and lounge areas
should remain closed
Stores that sell
groceries &
medicine

No self-service areas
(buffets, etc.)
Promote physical
distancing

Curbside dropoff/pick-up of
animals

Limit size of parties to
ensure physical distancing

Physical distancing of tables,
seating areas, bar areas
No self-service areas (buffets,
etc.)

Ask customers to wait in
their cars or outside the
establishment when
waiting to be seated
No self-service areas
(buffets, etc.)

50% capacity

Play areas and lounge areas
should remain closed
75% capacity

75% capacity

Practice physical distancing.

Practice physical distancing

Practice physical distancing

Utilize curbside pickup
options if possible

Utilize curbside pickup
options if possible

Utilize curbside pickup
options if possible

Offer dedicated shopping
hours for vulnerable
populations

No self-service areas
(buffets, etc.)

No self-service areas (buffets,
etc.)

When possible, schedule
stocking and other
maintenance operations
during off-peak hours

When possible, schedule
stocking and other
maintenance operations
during off-peak hours

Limit number of patrons in
the facility

Limit number of patrons in
the facility

No self-service areas
(buffets, etc.)

Animal
Grooming

Physical distancing of
tables, seating areas, bar
areas

When possible, schedule
stocking and other
maintenance operations
during off-peak hours
Curbside drop-off/pick-up of
animals

Continue to offer curbside
services if possible

100% capacity

100% capacity

Beauty,
Grooming, &
Body
Modifications

Closed

25% capacity

Curbside pickup of
goods

Practice Social Distancing.
Space customer or client
chairs, tables, or stations at
least 6 feet apart from each
other
Limit walk-in appointments;
schedule appointments by
phone or online

Retail
Establishments

Libraries,
Community
Centers
Car washes

50% capacity

75% capacity

Practice Social Distancing.
Space customer or client
chairs, tables, or stations at
least 6 feet apart from each
other

Practice Social Distancing.
Space customer or client
chairs, tables, or stations at
least 6 feet apart from each
other
Limit walk-in appointments;
schedule appointments by
phone or online

Closed

25% capacity

Limit walk-in
appointments; schedule
appointments by phone or
online
50% capacity

Curbside pickup of
goods

Utilize curbside pick-up

Utilize curbside pick-up

Utilize curbside pick-up

Practice physical distancing.
To the extent possible,
businesses should use floor
markings to indicate traffic
patterns, one-way aisles,
and six feet of social
distancing in lines and areas
where customers and staff
may congregate

Practice physical
distancing. To the extent
possible, businesses should
use floor markings to
indicate traffic patterns,
one-way aisles, and six feet
of social distancing in lines
and areas where customers
and staff may congregate

Practice physical distancing.
To the extent possible,
businesses should use floor
markings to indicate traffic
patterns, one-way aisles, and
six feet of social distancing in
lines and areas where
customers and staff may
congregate

Closed

Offer dedicated shopping
hours for vulnerable
populations
25% capacity

Offer dedicated shopping
hours for vulnerable
populations
50% capacity

Offer dedicated shopping
hours for vulnerable
populations
75% capacity

Online services &
curbside pickup

Utilize online reservations
and curbside pick-up

Utilize online reservations
and curbside pick-up

Utilize online reservations
and curbside pick-up

Contactless only

Automatic and self-service
only

Automatic and self-service

Full service

Frequently disinfect selfservice tools

Full service and express
detail, exterior only

75% capacity

100% capacity

100% capacity

100% capacity

Full service

Lodging (hotels,
motels, shortterm rentals)

Promote physical
distancing in
common spaces
Close pool facilities,
hot tubs, & exercise
facilities

25% capacity in common
areas

50% capacity in common
areas

75% capacity in common
areas

Practice physical distancing
in common spaces

Practice physical distancing
in common spaces

Practice physical distancing in
common spaces

Continue
sanitation/disinfection
best practices

Close pool facilities, hot
tubs, & exercise facilities

Limit continental
breakfasts, or similar selfservice dining options

Phase 4
100% capacity

Do not offer continental
breakfasts, or similar selfservice dining options
Allow room service with
wrapped containers or
covered trays

Places of Worship/FaithBased Organizations

Faith-based
services,
religious
entities, and
places of
worship

100% capacity

As much as possible,
provide room service with
wrapped containers or
covered trays
When possible, schedule at
least 24 hour gaps in the
use of rooms between
guests

Schedule at least 24 hour
gaps in the use of rooms
between guests
Additional Guidance:
- Wisconsin Council of Churches
- CDC: Guidance for Communities of Faith

Safer at Home
Virtual or drive-in
services

Phase 1
25% capacity

Phase 2
50% capacity

Phase 3
75% capacity

Virtual services encouraged

Virtual or outdoor services
encouraged

Virtual or outdoor services
encouraged

Practice physical distancing

Practice physical distancing

Limit the sharing of
frequently touched objects
(e.g., greetings, collection
baskets, sharing of
ceremonial
objects/foods)

Give preference to outdoor
rehearsals and performances.
Encourage mask use even
while singing/chanting.

Practice physical distancing
Limit the sharing of
frequently touched objects
(e.g., greetings, collection
baskets, sharing of
ceremonial
objects/foods)
Avoid buffet or family-style
meals if possible
Use pre-recorded or
streamed music as an

Avoid buffet or family-style
meals if possible

alternative to live
performances, activities, or
chanting whenever possible.
Encourage mask use even
while singing/chanting

Mass or Social
Gatherings

Mass gatherings
(i.e. meetings,
performances,
theaters,
museums,
concerts,
weddings,
funerals)

Private
Gatherings (i.e.
gatherings at
your home,
private
residence, etc.)

Reduce the number of
singers and performers in
ensembles whenever
possible, and physical
distance by more than 6
feet whenever possible.
Encourage mask use even
while singing/chanting

Additional Guidance:
- CDC: Mass Gatherings
- CDC: Readiness and Planning Tool to Prevent the Spread of COVID-19 at Events and Gatherings
Safer at Home
Prohibited

Phase 1
Maximum 25% venue
capacity

Phase 2
Maximum 50% venue
capacity

Phase 3
Maximum 75% venue
capacity

Further reduce capacity if
necessary to accommodate
physical distancing
Increase indoor ventilation
when possible

Further reduce capacity if
necessary to accommodate
physical distancing
Increase indoor ventilation
when possible

Food or beverage offerings
should be provided in prepackaged boxes or bags

Food or beverage offerings
should be provided in prepackaged boxes or bags

Further reduce capacity if
necessary to accommodate
physical distancing
Food or beverage offerings
should be provided in prepackaged boxes or bags.

Large indoor/outdoor
gatherings are not advised
and are highly discouraged

Large indoor/outdoor
gatherings are not advised
and are highly discouraged

Max. of 10 people

Max. of 50 people

Max. of 250 people

Large indoor/outdoor
gatherings are not advised
and are highly discouraged

Outdoor gatherings
encouraged

Outdoor gatherings
encouraged

Practice physical distancing
Increase indoor ventilation
when possible

Practice physical distancing

Practice physical distancing
Increase indoor ventilation
when possible

Limit sharing of frequently
touched objects.

Phase 4
100% capacity

Small outdoor gatherings
encouraged

Increase indoor ventilation
when possible

No restrictions

Limit sharing of frequently
touched objects

Schools,
Childcare, &
Summer
Camps

K-12 schools,
higher
education
Childcare
settings

Summer/Day
camps,
Educational
Programs

Long Term
Care

Additional Guidance:
- CDC:
o Operating Schools
o Considerations for Institutes of Higher Education
o Suggestions for Youth Programs and Camps: Readiness and Planning Tool
- WI Department of Health Services:
o Guidelines for the Prevention, Investigation, and Control of COVID-19 Outbreaks at K-12 Schools in Wisconsin
o Guidance for Summer Camps
- WI Department of Children and Families:
o Childcare settings
o K-12 schools: Walworth County Schools Guidance, Wisconsin Department of Public Instruction Guidance, and DHS Guidance
Safer at Home
Phase 1
Phase 2
Phase 3
Phase 4
No in-person
Refer to Walworth County,
Refer to Walworth County,
Refer to Walworth County,
Refer to Walworth
instruction
DHS, & CDC guidance
DHS, & CDC guidance
DHS, & CDC guidance
County, DHS, & CDC
guidance
Limit capacity –
Limit number of children &
No interaction between
Limit interaction between
Full services
prioritize care for
staff in facility
groups/classrooms
groups/classrooms
families of essential
No interaction between
workers
groups/classrooms
Refer to DHS guidance

Refer to DHS guidance

Refer to DHS guidance

Refer to DHS guidance

Additional Guidance:
- CDC:
o Considerations for the Public Health Response to COVID-19 in Nursing Homes
o Infection Control Assessment Tool
o Interim Guidance for Preventing the Spread of COVID-19 in Retirement Communities and Independent Living Facilities
o Sample Notification Letter to Residents and Families: COVID-19 Transmission Identified (PDF) (DOC)
o Long-term Care Facility Letter (PDF)
- WI Department of Health Services:
o COVID-19: Guidance for Health Care Professionals and Residential Care Facilities
o COVID-19: Home Care and Home and Community-Based Service Providers
- CMS Guidance

Long Term Care
Facilities
(Nursing Homes, -

Recreational
Activities

Travel

Wellness &
Fitness Facilities

Due to the high risk COVID-19 poses to older individuals, the following recommendations remain in place for Safer at Home and
Phases 1-3. Refer to DHS and CMS Guidance for Best Practices during all phases:
No outside visitors, with exceptions based on DHS guidance and CMS Guidance
Limited group activities and communal dining
Limit non-medically necessary trips outside of the facility

Additional Guidance:
- CDC: Parks, Sports and Recreation
- Wisconsin Economic Development Corporation
- WI Department of Health Services
Safer at Home
Phase 1
Essential travel only
Refer to CDC and DHS
guidance
Closed

Phase 2
Refer to CDC and DHS
guidance

Phase 3
Refer to CDC and DHS
guidance

Phase 4
Refer to CDC and DHS
guidance

25% capacity

50% capacity

75% capacity

100% capacity

Practice physical distancing

Practice physical distancing

Practice physical distancing

No group fitness classes

Limit group fitness classes

Close spas, saunas, and
pools

When possible, use a
reservation system for
equipment use

When possible, use a
reservation system for
equipment use
Provide access to cleaning
aids such as wipes, sprays &
clean towels to all clients

Golf Courses

Clubhouses, pro
shops, driving ranges,
and miniature golf
closed
Use of golf carts
prohibited

Utilize online streaming
exercises as possible
Clubhouse, pro shops, and
other common areas at 25%
capacity
Players encouraged to only
golf with members of their
household

Provide access to cleaning
aids such as wipes, sprays
& clean towels to all clients
Utilize online streaming
exercises as possible

Clubhouse, pro shops, and
other common areas at
50% capacity

Clubhouse, pro shops, and
other common areas at 75%
capacity

Clubhouse, pro shops, and
other common areas at
100% capacity

Practice physical
distancing
Playgrounds &
Parks

Practice physical
distancing

Practice physical distancing

Practice physical distancing

Practice physical distancing

Provide handwashing
stations/hand sanitizer

Provide handwashing
stations/hand sanitizer

Provide handwashing
stations/hand sanitizer

Beaches,
Outdoor
Recreation
Areas

Closed

25% capacity

50% capacity

75% capacity

Practice physical distancing
outdoors

Practice physical distancing
outdoors

Practice physical distancing
outdoors

Pools

Closed

25% capacity

50% capacity

75% capacity

Practice physical distancing

Practice physical distancing

Practice physical distancing

25% capacity

50% capacity

75% capacity

Practice physical distancing

Practice physical distancing

Practice physical distancing

Limit staff

Limit patrons in facilities

Limit patrons in facilities

Limit patrons in facilities

Utilize online/phone
scheduling &
payment of rentals

Utilize online/phone
scheduling & payment of
rentals

Utilize online/phone
scheduling & payment of
rentals

Utilize online/phone
scheduling & payment of
rentals

Prohibited

Practice physical distancing
Only rent to people from
the same household
Contact sports discouraged

Practice physical distancing
Only rent to people from
the same household
Contact sports discouraged

Practice physical distancing
Only rent to people from the
same household
Contact sports discouraged

Practice in small groups

Practice in small groups

Practice in small groups

Limit the number of
spectators

Limit the number of
spectators

Limit the number of
spectators

Have participants bring their
own equipment, like gloves
and bats, if possible

Have participants bring
their own equipment, like
gloves and bats, if possible

Arcades,
Bowling Alleys,
Skating Rinks
Outdoor
Recreation
Rentals

Organized
Sports (nonschool
associated)

Closed

Continue
sanitation/disinfection
best practices
100% capacity

100% capacity

100% capacity

Continue
sanitation/disinfection
best practices

Contact sports can resume
with health and safety
measures in place

