Memorandum
To:

Health & Human Services Board

Cc:

Mark Luberda, County Administrator

From: Carlo Nevicosi, Director Health and Human Services
Date: June 16, 2022
RE: June 22, 2022 Health & Human Services Board Meeting
__________________________________________________________________
The Health & Human Services Board meeting agenda includes the following
items:
 Applying for Department of Youth Justice Innovation Grant We are seeking
authorization to apply for a $150,000 Department of Children and Families
grant to support new initiatives in community based juvenile delinquencyrelated services. We hope to partner with local school districts and law
enforcement on addressing risk factors related to school truancy and
juvenile delinquency.
 Res. No. **-07/22 Establishing a 2022 Budget Appropriation in the Health
and Human Services Fund for the Children’s Long-Term Support Program
This resolution establishes a 2022 budget for the CLTS waiver program.
Previously, DHS transitioned to State-level budgeting for this program and
therefore we did not include revenues or expenditures in our 2022 budget.
Recently, our auditors strongly suggested that counties continue to record
CLTS revenues and expenditures in their budgets. This item will also be
presented to the Finance Committee.
 Health Hub Update and Partnership Opportunities We will be providing an
update on the Health Hub usage, upcoming activities, and proposed
collaboration with a community partner.
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 Community Based Health Care as the Recovery Grant American Rescue
Plan Act (ARPA) Project of Medical and Dental Support for Low-Income
Individuals We are seeking a recommendation from the Health and Human
Services Board and Finance Committee. If the project is supported by the
Board and Committee, we will move forward with a request for proposal
which will solicit vendor services as described in the presentation.
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 Economic Support Services Presentation Leadership from our Economic
Support Services Program will be on hand to provide a comprehensive
presentation that will cover recent policy changes, impacts of the
pandemic, remote work and performance indicators.
 Seal-A-Smile Transition We have opted to forgo applying for the annual
Seal-A-Smile grant. We are working with partner to transition the
program to coincide with the start of the 2022-2023 school year.
 COVID-19 Update Included in your packet is our monthly COVID-19
update which covers key updates, testing locations, vaccine distribution,
case management, staffing and monitoring.
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DRAFT

Walworth County Board of Supervisors
Health and Human Services Board Meeting Minutes
Wednesday, May 18, 2022
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
Chair Kenneth Monroe called the meeting to order at 2:00 p.m.

Roll call was conducted and the following members were present, either in person or by remote attendance: Chair
Kenneth Monroe; Vice-Chair Kathy Ingersoll; Supervisors Brian Holt, Joseph H. Schaefer, and Ryan G. Simons; Citizen
Representatives Penny Scheuerman, Dr. Richard Terry, and William Wucherer. Citizen Representative Monica Los was
absent. A quorum was declared.
Others in Attendance
County Staff: Walworth County Administrator Mark W. Luberda; Director-Health and Human Services (HHS) Carlo
Nevicosi; Deputy Director-HHS Trista Piccola; Human Services Manager-Long Term Care Randy Kohl; Aging and
Disability Resource Center (ADRC) Supervisor Kara Cotes; Aging/Nutrition Supervisor Anne Prince; Veteran’s Service
Officer Nathan Bond; and Public Health Officer Erica Bergstrom.
On motion by Supervisor Simons, second by Supervisor Holt, the agenda was approved with no withdrawals.
On motion by Supervisor Simons, second by Supervisor Holt, the April 27, 2022 Health and Human Services
Board meeting minutes were approved.
Public Comment – There was none.
New Business
7a. Resolution No. **-06/22 Accepting the Wisconsin Childcare Lead-in-WTR Initiative Funding and Establishing a
Budget
Director-Health and Human Services (HHS) Carlo Nevicosi explained this funding will allow for Public Health to test for
lead in drinking water in County childcare facilities. He shared that if any lead is found the grant will also cover
remediation costs. Public Health Officer Erica Bergstrom detailed the state established criteria and stated that 12 facilities
qualified in Walworth County. Supervisor Schaefer offered a motion, second by Citizen Representative Wucherer, to
approve the resolution Accepting the Wisconsin Childcare Lead-in-WTR Initiative Funding and Establishing a
Budget. Motion carried 8-0.
7b. 2017 Wisconsin Act 260 Grants for Foster Parents Funding Opportunity
Nevicosi advised that the Children and Families Department is looking to apply for $20,000 in funding to support foster
parents with respite care, appreciation events, and training opportunities; along with normalcy activities such as drivers
education classes, extracurricular activities, and summer camps. Vice-Chair Ingersoll offered a motion, second by
Citizen Member Scheuerman, to approve the 2017 Wisconsin Act 260 Grants for Foster Parents. Motion carried 50.
Reports
8a. Long Term Care Presentation
Human Services Manager-Long Term Care Randy Kohl introduced Aging and Disability Resource Center (ADRC)
Supervisor Kara Coates and Aging/Nutrition Supervisor Anne Prince. The three collaboratively presented the Walworth
County Health and Human Services (HHS) ADRC Division Presentation (Pages 9-43); detailing:
• ADRC Division Name Change
• HHS-Long Term Care Division 2021 Annual Report
• Older Americans Act & Title III Programs
• Adult Protective Services and Department of Justice Training Grant
• Aging Plan 2022-2024 1st Quarter Efforts
Discussion then focused on how individuals are made aware of offered programs and how the ADRC Newsletter is
distributed.
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Kohl invited all Board Members to the Open House being held Friday May 20 from 10:00 a.m.-12:00 p.m. at the HHS
Building.
8b. Enhanced Training and Services to End Abuse in Later Life Program
8c. Veterans Service Office Integration Update
Veterans Service Officer Nathan Bond introduced himself and provided an update relative to the Veterans Service Office
moving to the HHS building, and the success in integration to better serve the veteran population in Walworth County. He
referenced the report included in the packet from the strategic planning group (Pages 37-39); with specific focus on:
Initial Objectives/Tasks/Points of Progress along with Results and Recommendations.
8d. Immunizations Follow Up from Annual Report
Bergstrom reported that for the 2019-2020 school year 92.5% of students met the minimum school immunization
requirements and the majority of waivers on file were for personal conviction. Bergstrom shared that the Department of
Health Services (DHS) publishes a map depicting waiver rates along with minimum school vaccination rates by district
and included the link in her Memorandum (Page 40.)
8e. COVID-19 Update
Bergstrom summarized Carlo Nevicosi’s Memorandum included in the packet (Page 41); highlighting:
• Key Updates
• Testing
• Vaccine
• Treatment
Discussion the focused on Open Arms Free Clinic hours and days of operation and whether schools are requiring proof
from a doctor if an individual tests positive from an at-home COVID-19 test.
8f. 1st Quarter Write Offs
Nevicosi noted that the amount received to date is larger than what has been sent to collection; stating some amounts have
been recouped from tax intercept in this year, but could be from claims sent in a previous year. Supervisor Simons
offered a motion, second by Supervisor Holt, to accept the 1st Quarter Write Offs report. Motion carried 8-0.
Correspondence – There was none.
Announcements – There were none.
Confirmation of next meeting date and time: The next meeting was confirmed for Wednesday, June 22, 2022 at 2:00
p.m.
Adjournment
On motion and second by Supervisor Simons and Supervisor Holt, Chair Monroe adjourned the meeting at 3:26
p.m.
__________________________________________________________________________________________________
Submitted by Jennifer Stinnett, Administrative Assistant. Meeting minutes are not considered final until approved by the Health and Human Services Board at the next
regularly scheduled meeting.
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Memorandum
To:

Health & Human Services Board

From: Lisa Broll, Children and Families Division Manager
Date: June 14, 2022
RE: Application for Youth Justice Innovation Grant funding
__________________________________________________________________
We are seeking approval to apply for a Department of Children and Families Youth
Justice Innovation grant. This grant awards up to $150,000 for use between
October 1, 2022 through December 31, 2023. There is no match to this grant and
if awarded, we would have the option to apply for a second year of funding.
The Department of Children and Families (DCF) is offering counties an opportunity
to pursue innovative youth justice projects at the local level. These grants are an
opportunity to implement creative programs that improve community-based
juvenile delinquency-related services. They also offer opportunities to partner with
one or more of our school districts and law enforcement agencies. Health and
Human Services has previously been awarded one of these grants.
We have initiated discussion with the Elkhorn School District on a new partnership
that targets risk factors associated with school truancy and juvenile delinquency.
The grant announcement arrived on June 3rd and applications are due July 19th. This
narrow window does not afford us the time necessary to fully develop a plan to
present to the Health and Human Services Board. Nevertheless, we are seeking
authorization to apply for this grant. If we are able to develop a solid proposal and
grant application, we will submit it to the Department of Children and Families and
then bring our proposal to the July 20th Health and Human Services Board meeting.
This gives us time to present the details of our proposal and seek Board support
while also offering enough time to withdraw our application if not supported.
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Memorandum
To:

Health & Human Services Board
Finance Committee

From: Caitlin Bagshaw, Early Childhood Health Supervisor
Date: June 15, 2022
RE: Res. No. **-07/22-Establishing a 2022 Budget Appropriate in the Health
and Human Services Fund for the Children's Long Term Support Program
__________________________________________________________________
The Children’s Long Term Support (CLTS) State grant contract had previously
included our anticipated service expenditures, which are paid through a third party
administrator (TPA). This was budgeted annually at the County level, however
these funds did not pass through the department directly. Activity for revenues and
expenditures were recorded on our financials as a reflection of the services provided
to our county’s CLTS participants based on State reporting.
In 2021, DHS transitioned to State-level budgeting of the CLTS program. Effective
1/1/2021, Walworth County no longer had an identified grant award for the CLTS
Waiver program and therefore did not include this for revenues or expenditures in
the 2021 budget.
Upon further discussion with our auditors in May of this year, it was determined
that the State does expect counties to continue recording the CLTS Waiver services
for revenues and expenditures within their financials. The County financials were
updated for 2021 to reflect the $3,439,567 of CLTS revenues and expenditures.
This resolution is establishing the 2022 budget for the CLTS waiver program in the
amount of $3,500,000. The department will continue budgeting for the CLTS
Waiver program based on this new direction in 2023 and for future years.
.
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Resolution No. **-07/22
Establishing a 2022 Budget Appropriation in the Health and Human Services Fund for the
Children’s Long-Term Support Program
1
2
3
4
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Moved/Sponsored by: Health & Human Services Board and Finance Committee
WHEREAS, the State of Wisconsin Department of Children and Families notified counties
during 2020 that the Children’s Long Term Support program (CLTS) was to be modified for
2021 in an effort to reduce children and families on the waiting list with long term care needs by
removing each County’s allocation of funding and providing care across the State based on need
as part of one state-wide budget allocation; and,
WHEREAS, CLTS is a Medicaid waiver program that helps children with disabilities and their
families through supports and services that help children grow and live their best lives by
funding additional non-medical services and supports; and,
WHEREAS, the CLTS program regarding the payment of services is completely administered
by a third party vendor selected by the State and all payments and decisions related to payments
for these long term care services are made by this vendor on behalf of the State; and,
WHEREAS, Walworth County Department of Health and Human Services (DHHS) serves as
the point of contact for Walworth County families and is responsible for determining eligibility
for CLTS benefits and the County receives grant funding to support these administrative
program functions; and,
WHEREAS, absent further direction, Walworth County staff interpreted the State’s direction to
mean that we would no longer include the CLTS services costs in our financial statements and
thus the County did not include revenue or expenditure appropriations in the 2021 or 2022
budget; and,
WHEREAS, at a recent State financial meeting for counties, Walworth County financial staff
learned that many counties were accounting for this in two very different ways with some
continuing to report the CLTS service benefits in their financial statements and single audit, and
some counties believing this was no longer necessary; and,
WHEREAS, County staff consulted with our external auditors, Baker Tilly US, LLP, who
clarified with the State that this must be reported in our Single Audit despite the funding
revenues and expenditures not passing through our general ledger and directing us to obtain the
financial total benefits paid through the third party vendor’s system; and,
WHEREAS, Baker Tilly further determined we should continue to report the totals in our
financial statements for appropriate disclosure of benefits paid to Walworth County residents;
and,
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WHEREAS, County staff amended our 2021 financial statements to include $3,439,567 of
increased revenues and expenditures in the Health and Human Services fund, which was more
than $1.9 million higher than the 2020 total; and,
WHEREAS, the County must now include a budget appropriation for 2022 related to the CLTS
program as this had not been included during the annual budget process, and will need to
continue to include this in future budgets moving forward; and,
WHEREAS, it is difficult to predict the actual expected funding which will be provided to
Walworth County residents for 2022 due to the vast change in benefits between 2020 and 2021
and the State’s methodology in not allocating funding by individual County; and,
WHEREAS, staff are recommending a 2022 budget appropriation of $3,450,000 be included in
revenues and expenditures for the Health and Human Services fund, with the understanding that
changes may be necessary as we near the end of the year based on actual benefits paid.
NOW, THEREFORE, BE IT RESOLVED that the Walworth County Board of Supervisors
authorizes a 2022 budget appropriation of $3,450,000 to increase the Health and Human Services
expenditure budget for the CLTS program purchased services to be offset by an increase in
revenues for the related grant.
BE IT FURTHER RESOLVED that the Walworth County Board of Supervisors understands
that this budget appropriation may vary significantly from actual benefits paid requiring further
action near the end of the year if budget is insufficient to ensure budgetary compliance and that
the department shall not utilize these line items to fund any other budgetary purpose or
expenditure without further County Board action.

Rick Stacey
County Board Chair

Susi Pike
County Clerk

County Board Meeting Date: July 12, 2022
Action Required:

Majority Vote

Two-thirds Vote

X

Other

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

___________________________________
Jessica Conley
Date
Finance Director

___________________________________
Mark W. Luberda
Date
County Administrator
If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Resolution No. **-07/22
I.

Title: Establishing a 2022 Budget Appropriation in the Health and Human Services
Fund for the Children’s Long-Term Support Program

II.

Purpose and Policy Impact Statement: In coordination with the County’s external
auditors, the County is required to record the CLTS program in the County financial
statements and schedule of awards report for 2021. This required change results in the
request to appropriate funds in the 2022 budget for this program.

III.

Budget and Fiscal Impact: The Health and Human Services fund budget shall be
increased by $3,450,000 for purchased service expenditures in relation to the CLTS
program which shall be offset by an increase in grant revenues. Further changes for this
program due to the difficulty in predicting these benefits may require further adjustments
at year end. The budget line items for this program may not be altered for other purposes
or expenditure needs outside of this program.

IV.

Referred to the following standing committee(s) for consideration and date of
referral:
Committee:

Health and Human Services Board

Date: June 22, 2022

Finance Committee

Date: June 23, 2022

Vote:
Committee:
Vote:
County Board Meeting Date: July 12, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date
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Memorandum
To:

Health and Human Services Committee

From: Carlo Nevicosi, Director
Date: June 15, 2022
RE: Mobile Health Hub
__________________________________________________________________
The Mobile Health Hub has been active since its arrival in Walworth County nearly
a year ago. Operating essentially as an office on wheels, the Hub quickly became
an extension of HHS with staff able to increase awareness and accessibility to
services, as well as provide direct care.
In early summer 2021, the Hub was on the road at Farmers Markets across the
county providing COVID-19 vaccines and showcasing programs like WIC and tick
prevention, among others. The Hub was also stationed at National Night Out in
August and the Walworth County Fair in September with information about the
array of HHS programs and continued access to vaccines.
During the latter part of September and into October, the Hub was an integral part
of supporting safe in-person learning for schools. HHS staff offered guidance about
how to continue to prevent the spread of the virus and provided on-site COVID
vaccine shots to students, staff, and parents. In October, the Health Hub, in
partnership with Open Arms Free Clinic, supported a joint testing and vaccine site
at Chapel on the Hill. Additionally, the Hub was used as a warming station while
the National Guard was deployed at the county fairgrounds for ongoing COVID
testing. This proved vital in sustaining testing by the Guard through January 2022.
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2021 Events:
Vaccines delivered:

19
253

Activities are planned throughout 2022 and include, but are not limited to,
participation in:
 an Open House to celebrate Older Americans Month and provide seniors
with information about available services and supports;
1
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a Spring Splash for families with children with or at risk of a developing a
disability to participate in outdoor age-related activities;
the annual Alzheimer’s walk to raise awareness about the disease and
provide education about early warning signs;
the Out-of-Darkness event for suicide prevention;
car seat distribution and safety education; and
a resource fair for Save and Savvy Senior Day.

Throughout the summer, the Hub will appear at a number of local Farmers Markets
to expand education around food safety and nutrition and be a distribution point for
senior vouchers for the markets. HHS will also use the Hub for National Night Out
and the county fair activities again this year.
Additionally, HHS is finalizing a plan with Open Arms Free Clinic to be able to use
the Hub this summer and fall to provide direct neighborhood-based health care.
Corporation Counsel has provided input into a draft memorandum of
understanding. We are seeking Board input and approval before moving forward
with an agreement.

2
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Memorandum
TO:

Health and Humans Services Board
Finance Committee

FROM:

Jessica Conley, Finance Director and Carlo Nevicosi, Superintendent of County Institutions

DATE:

June 13, 2022

Finance
Jessica M. Conley, CPA
Finance Director

SUBJECT: Community Based Health Care as the Recover Grant American Rescue Act Plan (ARPA) Project of Medical and Dental Support for LowIncome Individuals

A presentation regarding Community Based Health Care from Carlo Nevicosi
was presented at the Committee of the Whole and will also be presented to the
Health and Human Services Board. The presentation has been included as an attachment. While our intention in July, 2021 with Resolution 33-07/21 Appropriating $100,000 of ARPA SLCFR Funding from the Recovery Grants Fund for the
Purpose of Supporting a Grant to the Open Arms Free Clinic and Authorizing
the Execution of a Contract to Provide Additional Free Clinic Services was to
contract directly with Open Arms Clinic, further review of the federal purchasing
requirements kept us from moving forward with this project as it was originally
described in the resolution. The budget was carried forward into 2022 and now
has a current budget of $350,000, and the topic of the project has been stated as
“Medical and Dental Support for Low-Income Individuals.” The current 2023
and 2024 budget plan includes an additional $250,000 each year for this project
resulting in a total of $850,000.

100 W. WALWORTH ST

At this time we are looking for the Health and Human Services Board and Finance Committee to provide a recommendation allowing staff to move forward
with a Request for Proposal which will solicit vendor services as described in the
presentation to provide low income individuals with medical/dental support with
the funding plan provided. The ultimate goal of this project is to eventually connect these individuals with permanent health care solutions. Numerous vendors
may be selected to provide services based on the submitted care proposals.

PO BOX 1001
ELKHORN, WI 53121

We will be available at your meetings to answer any additional questions.

FINANCE
262.741.4242 TEL
262.741.4384 FAX

ACCOUNTS PAYABLE/
PAYROLL
262.741.4333 TEL
262.741.4384 FAX
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COMMUNITY BASED HEALTH
CARE
Request For Proposal

COMMUNITY BASED HEALTH CARE
Delivering Critical Services Directly Into the Community
• Provide health care directly into underserved
communities
• Create new access points in temporary or mobile clinics
• Establish credibility with underserved communities
Establishment of a Health Home
The overarching goal is to identify and transition
1,000 patients from community-based care to
traditional clinic-based care
2
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STATE OF HEALTH IN WALWORTH COUNTY

3

TARGETING HEALTH INEQUITIES
Expanded Access

Eliminated Barriers

Establish a Health Home

Expand opportunities for people to access health care

Reduce barriers that impact health care participation

Applicants must have the ability to accommodate an influx of new patients over the
course

4
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COMMUNITY BASED HEALTH CARE
Delivering Critical Services Directly Into the Community
• Provide health care directly into underserved
communities
• Create new access points in temporary or mobile clinics
• Establish credibility with underserved communities
Establishment of a Health Home
The overarching goal is to identify and transition
1,000 patients from community-based care to
traditional clinic-based care
5

HEALTHY COMMUNITIES
• Improved health outcomes
• Higher rates of child health
• Lower rates of chronic diseases
• Improved mental health

6
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*P R EVE N TAT I VE S CR EENINGS
*B EHAVIOR A L HEALTH
*P R IMARY CAR E
*MEDICATI O N DIS P ENS ING
*LAB OR ATORY S ERVICES
*HEALTH EDUCAT IO N
*COMMUNI TY OUTR EACH

Selected applicants must provide services at
no costs to low-income and uninsured adult
and child residents of Walworth County

*CAR E COOR DINAT IO N
*COVID TES TING AND VACCINAT IO N
*HEALTH HOME
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Economic
Support Services
PRESENTATION TO Walworth County
Health and Human Services Board
June 15, 2022

Economic
Support

Health Care

FoodShare

Child Care

Medicare Premium
Assistance
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How Has COVID-19 Impacted
Economic Support?


Changes to policies:


Waived renewals for HC (Medicaid/BadgerCare
Plus) since March 2020 –through the end of the
Public Health Emergency. The PHE is now
expected to be extended to October 16th.



HC premiums have been suspended since March
2020.



No drug testing or work requirement for FS since
March 2020.

How Has COVID-19 Impacted
Economic Support?


Increased benefits to consumers:


All FoodShare households have been
receiving additional benefits to
purchase food monthly since March
2020.



Health Care coverage must be
maintained – the only exceptions are:
death, moving out of state, or derequesting.
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How Has COVID-19 Impacted
Economic Support?


Caseloads have increased annually

Area

2019

2020

2021

%
Increase

Walworth
County

10,502

11,786

12,818

22.05%

Moraine
Lakes

55,274

63,341

70,033

26.70%

Statewide
(less
MiLES)

477,439

539,534

593,371

24.28%

Covid Unwinding Plan


States will receive 60 day notice prior to the end of the
Public Health Emergency (PHE) from CMS.



At that time, all Health Care cases will be scheduled for a
renewal over the 13 months following the end of the PHE.
This will have a large impact on workload.



The state is working on back up plans for managing workload
and addressing long queues in call centers. Additional
funding will be allocated to consortia for overtime and
temporary staff.



Additional FoodShare benefits will end. Some will see a
decrease in benefits from $250 down to $20 monthly.
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Remote Work Update


Economic Support staff began working remotely fulltime on
March 13th 2020 due to the pandemic.



In July 2021, ESS began a hybrid remote work pilot in order to
test the potential long term requirements for maintaining remote
work approval.



Before the pandemic, many counties across the State had already
approved telework for ESS staff. The nature of the work and
systems used by ESS allow for smooth transition to working from
home and monitoring of productivity.



Since March of 2020, remote work has become the norm and is
critical in the recruitment process and in staff retention. We
have seen an increase in staff morale and job satisfaction, and a
decrease in absences.

Key Performance Indicators


Benchmarks


Moraine Lakes Consortium consistently exceeds the DHS
benchmarks. This includes the 95% timeliness requirement
on application processing and renewal processing as well
as falling well under the ten minute average speed of
answer in our call center.

April Snapshot

2021

2022

Applications Processed Timely

99.40%

98.72%

Renewals Processed Timely

99.24%

97.82%

Average Speed of Answer

.5 min

1.46 min



Audits and Reviews


Annual review of the FoodShare program (MER) found one
procedural issues which was addressed with staff training.



The MER consistently shows that Moraine Lakes ranks high
in the area of customer service.



Triannual review of the ChildCare program also found no
issues.
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Memorandum
To:

Walworth County Health and Human Services Board

From: Carlo Nevicosi, Director
Date: June 15, 2020
RE:
Seal-A-Smile Program
__________________________________________________________________
For the past 10 years Walworth County Public Health has managed the Seal-A-Smile
(SAS) program. This is an evidence-based program that has had measureable impact on
children’s dental care in our community. At this time, we have an opportunity to expand
care for our community’s children by working with Open Arms Free Clinic supporting the
movement of the program to them effective with the 2022-2023 school year.
The operation of SAS programs at free and charitable clinics is a growing movement across
Wisconsin. There are significant improvements to coordination of care for children that are
at highest risk of not receiving dental treatment by using this model. Open Arms will have
the ability to schedule dental appointments directly with families when they conduct the
required case follow-up that is a key part of the SAS program; something we are not able
to do.
While this change would represent a decrease in revenue in Public Health, we believe the
shift is what’s best to support children’s dental care. Public Health remains committed to
the program’s success and will work closely with Open Arms to ensure a smooth transition
and that this vital preventative service remains available in our community.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Memorandum
To:

Health and Human Services Committee

From:

Carlo Nevicosi, Director

Date:

June 15, 2022

RE:
COVID-19 Update
__________________________________________________________________
As Walworth County continues to move through recovery, we have reached a point
where we can shift further into sustainability models for COVID-19 operations.
Below are key changes as part of this transition:
• Effective June 30, 2022, walk-in COVID-19 vaccine clinics will be replaced
by appointments during our routine immunization clinics.
• COVID testing will continue to be supported by community partners.
• Long term care, assisted living, and other high risk congregate living facility
outbreaks will be prioritized for COVID-19 case management.
• School systems will continue to receive guidance as needed.
Vaccination
Walworth County Public Health is currently administering all approved types and
doses of COVID vaccine. At this time, we are primarily providing booster doses at
our clinics.
We are still awaiting approval for emergency use of the Pfizer vaccine for 6 month
to 4 year olds, at which time community members should work with their primary
care providers for administration. This would mirror what we experienced for
vaccination of children ages 5-11 years old.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

Due to decreasing demand for vaccines Public Health will be discontinuing ongoing
walk-in COVID-19 vaccination clinics effective June 30, 2022. Should an
individual need vaccination from Public Health they will have the option to
schedule an appointment for vaccination during our routine immunization clinics.
Community members will be encouraged to seek vaccination at their primary health
care provider or at their local pharmacy. Current opportunities can be found at
https://www.vaccines.gov/
Note that Public Health is prepared to re-implement mass vaccination clinics at
HHS if needed. Our experience administering over 20,000 vaccines through mass
vaccination clinics in just a 6-month period in 2021 provided vital information
about all of the logistical considerations necessary for another successful operation.
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Our Community Health Supervisor and Preparedness Specialist will play a critical
roles in continuing to support planning. As we retain our pool of limited term
pandemic nurses, allowing for increased vaccination capacity, they will ensure we
also maintain a robust list of Medical Reserve Corps (MRC) volunteers. They will
continue to build recruitment and retention strategies to enhance the MRC and
strengthen our operational plans, including ensuring we have all equipment
necessary to implement these clinics.
Public Health also has the ability to access the Department of Health Services
vaccination partner, AMI. AMI is able to offer all available vaccines at no cost to
consumers. Public Health will serve as the liaison between host organizations and
AMI to help with promotion of AMI facilitated clinics and to ensure needs are met
at a local level.
Testing
Currently, health care partners, local pharmacies and community partners offer free
COVID-19 testing. Schools and camps are eligible to enroll in onsite testing
opportunities through the state and all households are eligible to order a third round
of COVID at-home tests through the federal government. Testing supplies are
currently at higher levels of availability and stability than at any previous point in
the pandemic.
If there is an increase in the demand for testing that cannot be fulfilled by existing
efforts Public Health would re-implement community testing via partnership with
Fitchburg Family Pharmacy and/or Open Arms Free Clinic. Public Health will
continue to offer support to organizations during times of outbreak such as assisting
them with connecting with testing supplies.
WI-DHS has indicated that they are currently evaluating the sustainability of school
based testing for 2022-2023 school year, but are anticipating that it will continue
for the next school year for those schools electing to participate. .
COVID Case Management
Long Term Care, Assisted Living, and other high risk congregate living facilities
are our priority targets for case management. Public Health will continue to
prioritize positive case follow up and outbreak management for these entities. This
is similar in model to the case follow up we conduct for influenza and is the same
model we employed during the Omicron surge last January.
Schools COVID-19 response expectations for the 2022-2023 school year have not
yet been determined by the state. Public Health will continue to support the schools
by offering guidance and support, and assisting them with meeting their mandatory
reporting requirements, as has been done for the 2021-2022 school year.
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Public Health will continue to be available to answer questions for any resident or
facility needing guidance or assistance. Our epidemiologist will continue to provide
support to schools as they manage outbreak reporting and monitor for other
potential significant increases in illness. Our epidemiologist and one administrative
clerk will continue to work with the local hospitals to complete hospitalized patient
case surveillance.
Data and Planning
Walworth County’s epidemiologist will continue to monitor COVID-19 data and
inform leadership of any concerning trends. The Public Health external dashboard
has been linked to the state and Center for Disease Controls’ websites for continued
data updates. Should more advanced data be needed our epidemiologist has the
needed reports and data platforms necessary to access and analyze it.
In addition to this work, our epidemiologist will continue to build our knowledge
of disparities in our community that were aggravated by the COVID-19 pandemic
by analyzing data to identify gaps in access to services and identifying
disproportionate adverse health outcomes.
The long-term health consequences of the pandemic may not be fully known for
several years. The ability of the disease itself to damage vital organs including the
lungs, heart, and brain requires a significant healing period for some. For others,
the impact of stress in the environment, economic challenges, and the effects of
long-term isolation are important for us to understand as well. Our epidemiologist
can support ongoing efforts to monitor an array of health outcomes so that as a
community, we can develop and implement the necessary interventions for
continued recovery.
Our Community Health Supervisor and Preparedness Specialist continue to revise
public health emergency response plans, conduct after action reviews, build
relationships, and coordinate with other regional partners on coordinated response.
As a part of improved planning, our preparedness specialist is working on
establishing MOU’s to be points of dispensing sites (PODS) with entities that were
utilized for community based COVID-19 vaccine and/or testing sites. He is also
working with emergency management as well as other health care emergency
management to ensure there is a shared understanding of roles and responsibilities
for all hazards response.
Staffing
At this time we are releasing an additional three administrative clerk positions that
were authorized for pandemic response as a part of the initial 16 FTE request made
in 2020. These positions will be vacant by July 5, 2022 and will not be rehired.
Previously we had released 9 FTE’s in 2021. Funding to support the remaining

Page 24 of 25

pandemic positions continues to exist and these positions were previously
authorized by resolution.
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