Memorandum
To:

Walworth County Executive Committee

From: Mark W. Luberda, County Administrator
Date: May 12, 2022
Administration
Mark W. Luberda
County Administrator

RE:

May 16, 2022 Executive Committee Meeting

Consent Items.
Expense and mileage reimbursement claim is submitted by county representative on
WRRTC, Al Stanek.
Appointments.
Aging & Disability Resource Center Governing Board. Upon the recommendation
of Aging & Disability Resource Center Manager Randy Kohl, I am recommending
the appointment of Stephen Ahlgren for the remainder of a three-year term to end on
June 30, 2023, and Deborah Gill-Dorgan for a three-year term to end June 30, 2025.
Board of Adjustment (BOA). Upon the recommendation of Corporation Counsel, I
am recommending the appointment of Rose Smith-Miller as the alternate for a threeyear term, which will end on June 30, 2025, and Elizabeth Sukala as a regular
member for a three-year term to end on June 30, 2025. As required by ordinance, the
Executive Committee must first interview nominees to the BOA unless the nominee
has been interviewed within the past 12 months. In this case, the Executive
Committee interviewed Ms. Smith-Miller in June 202,1 and I am choosing to waive
this requirement. However, Ms. Sukala’s appointment will still require an interview.
County Zoning Agency (CZA). Upon the recommendation of Corporation Counsel, I
am recommending the appointments of Richard Kuhnke, Sr. and Jim Van Dreser to
two-year terms to end on June 30, 2024. As required by ordinance, the Executive
Committee must first interview nominees to the CZA.
Lake Geneva Public Library Board – I am forwarding to you the appointment of
Martha Pennington to a term to end on April 30, 2025. Ms. Pennington’s
appointment is contingent upon approval of the ordinance related to library
appointments. This ordinance creates the position she is filling.
Park Committee – I am forwarding to you the appointments of Merilee Holst and
Mariette Nowak to three-year terms to end on June 30, 2025.
Walworth County Housing Authority Board of Commissioners. Upon the
recommendation of Walworth County Housing Authority Executive Director Sarah
Boss, I am recommending the appointment of David Barnett to a five-year term to
end on June 30, 2027.
Unfinished Business.
Ordinance No. ** - 06/22 Amending Sec. 16-11 of the Walworth County Code of
Ordinances Relating to the Use of County-owned Property for Private Functions and
Events – (h) Alcohol. Please see attached.

100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.4357 tel
262.741.4390 fax

New Business.
Approval of 2022-2023 County Board of Supervisors Meeting Schedule. Enclosed is
the proposed schedule forwarded to the Executive Committee by the County Board.
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Consideration of Walworth County Code of Ordinances Sec. 2-144(e), Committee
procedures – Meetings, to discuss Standing Committee meeting times. Enclosed for
your convenience is a copy of Section 2-144 of the County Code of Ordinances
related to Committee meeting times. Also, attached, is the Finance Committee’s
recommendation to adjust the time for their meetings to 10:00 a.m.
Resolution No. ** - 06/22 Submitting Certain Advisory Resolutions to the Wisconsin
Counties Association to be Included in its Platform. Please see attached.
Ordinance **** - 06/22 Amending Section 2-215 of the Walworth County Code of
Ordinances Relating to Library Board Appointments. The ordinance requires that
state library data be reviewed annually to ensure that the County has appointed the
maximum number of members that it is entitled to appoint to municipal library
boards. The Lakeshores Library System Administrator provides the calculations in
accordance with the statutes.
Update on EMS Dispatching and Services. This item was included at the request of
Supervisor Stanek. The request for discussion is consistent with the Committee’s
charge relative to public safety overview and aligns with work previously pursued by
the County related to the Fire/EMS Study Committee, which stopped work in 2019.
The discussion might also relate to the County’s intent relative to the ICC. As such,
the item was placed on the agenda. Supervisor Stanek provided a background
document, which is attached.
Review of Slate of Goals for the County Administrator during 2022. Attached is a
draft of a potential slate of goals for the County Administrator during 2022. As
requested, the 2021 goals have been attached for context.
Social Media Administrative Procedure and Supervisor Guidelines. Late last year,
the Communications Coordinator, Jenny Quill, presented an overview of the work
being done to prepare an administrative procedure related to social media
engagement by the County. A draft administrative procedure and guidelines for
supervisors will be distributed at the meeting. No action is needed. The intent of the
item is to provide you details on how I will manage the County’s engagement in
social media, particularly given the distributed departmental roles and
responsibilities. The strategy allows for both distributed and centralized duties and
anticipates some primary, centralized social media pages. Also, since the
administrative procedures do not directly apply to Supervisors, I will provide some
guidelines that will help Supervisors understand and avoid certain pitfalls or
potential legal troubles that can result from improper practices relative to countyrelated social media accounts or activity.
Claims and litigation. Your agenda includes one claim matter for discussion in
closed session.
MWL/sr
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DRAFT

Walworth County Board of Supervisors
Executive Committee Meeting Minutes
Monday, April 25, 2022
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
Chair Susan Pruessing called the meeting to order at 10:03 a.m.

Roll call was conducted and the following members were present: Chair Susan Pruessing; Supervisors Brian Holt, Sheila
Reiff, Rick Stacey, and Al Stanek. A quorum was declared.
Others in Attendance
County Board Supervisors: Kathy Ingersoll.
County Staff: Walworth County Administrator Mark W. Luberda; Corporation Counsel/Director-Land Use and Resource
Management (LURM) Michael Cotter; and Director-Public Works Richard Hough.
Members of the Public: Chris Clapper, Executive Director-Elkhorn Area Chamber of Commerce and Tourism.
On motion by Supervisor Holt, second by Supervisor Stacey, the agenda was approved with no withdrawals.
On motion by Supervisor Stacey, second by Supervisor Holt, the March 14, 2022 Executive Committee meeting
minutes were approved.
Public Comment
Chris Clapper, Executive Director-Elkhorn Area Chamber of Commerce and Tourism appeared in person; noting she was
there to answer any questions the Committee may have relative to Unfinished Business Item #10 – Amending Sec. 16-11
of the Walworth County Code of Ordinances Relating to the Use of County-owned Property for Private Functions and
Events – (h) Alcohol.
Special Order of Business
7a. Nominations/Elections of Executive Committee Vice-Chair
Chair Pruessing announced elections for Vice-Chairperson were open. On motion by Supervisor Stacey, second by
Supervisor Stanek, Brian Holt was nominated for the Executive Committee Vice-Chairperson. Chair Pruessing
asked if there were any other nominations. Hearing none, Chair Pruessing closed nominations and called the vote to
elect Supervisor Brian Holt as Vice-Chair. Motion carried 5-0.
7b. Role of Executive Committee
County Administrator Mark W. Luberda provided an overview of the information included in the meeting packet (Page
5.)
Consent Items – expense/mileage reimbursement claims submitted by:
8a. Richard Kuhnke, Sr., Wisconsin River Rail Transit Commission, in the amount of $252.10
8b. Allan Polyock, Wisconsin River Rail Transit Commission, in the amount of $118.76
8c. Anna Seaver, citizen member on Board of Adjustment, in the amount of $84.18
8d. Rick Stacey, County Board Supervisor, in the amount of $16.15
Vice-Chair Holt offered a motion, second by Supervisor Reiff, to approve the expense/mileage reimbursement
claims submitted by Richard Kuhnke, Sr., Allan Polyock, Anna Seaver, and Rick Stacey. Motion carried 5-0.
Appointments. Recommendations regarding County Administrator’s nominations:
9a. Genoa City Library Board – appointment of David Kamholtz
9b. Emergency Communications Advisory Committee – appointment of Mitchell Sheley
9c. CDBG Southern Housing Consortium Board – appointment of Gene Bobier
Supervisor Stacey offered a motion, second by Supervisor Reiff, to approve the appointments to the Genoa City
Library Board, Emergency Communications Advisory Committee, and CDBG Southern Housing Consortium.
Motion carried 5-0.
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Unfinished Business
10a. Ordinance No. **-05/22 Amending Sec. 16-11 of the Walworth County Code of Ordinances Relating to the Use of
County-owned Property for Private Functions and Events – (h) Alcohol
Luberda referred to his Memorandum included on Page 1 of the packet; pointing out the list of questions within.
Discussion ensued relative to: allowing carry, consumption, distribution, or sales of beer and wine on County property,
specifically in Veteran’s Park; liability incurred by the County in relation to allowing alcohol on the property; Department
of Public Works involvement; Walworth County’s role as a community partner; restrictions on dates, times, and size of
distribution tents; and use of Government Center bathrooms during events. Luberda affirmed he and Corporation Counsel
will draft modifications to the ordinance and present the changes to the Committee in May.
New Business
11a. Resolution No. **-05/22 Proclaiming April 2022 as Fair Housing Month in Walworth County
Luberda shared that Walworth County is a member of the Community Development Block Grant (CDBG) Southern
Housing Consortium Board, and this resolution is to acknowledge the collaboration benefiting Walworth County citizens.
Vice-Chair Holt offered a motion, second by Supervisor Stacey, to approve the resolution Proclaiming April 2022
as Fair Housing Month in Walworth County. Motion carried 5-0.
Reports/announcements by Chairperson
Chair Pruessing announced that Wisconsin Counties Association (WCA) will be holding a district meeting at Grand
Geneva Resort on May 4. County Board Vice-Chair Ryan Simons will attend as the voting member for Walworth County,
but Luberda affirmed anyone can attend.
Chair Pruessing encouraged Supervisors to submit ideas or thoughts they may have in reference to County Administrator
Goals to County Board Chair Rick Stacey or Luberda.
Confirmation of next meeting date and time: The next meeting was confirmed for Monday, May 16, 2022 at 10:00
a.m.
Adjournment
On motion and second by Supervisor Stacey and Supervisor Reiff, Chair Pruessing adjourned the meeting at 11:28
a.m.
__________________________________________________________________________________________________
Submitted by Jennifer Stinnett, Administrative Assistant. Meeting minutes are not considered final until approved by the Executive Committee at the next regularly
scheduled meeting.
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Nomination for Committee/Board/Commission Appointment
Committee: Aging & Disability Resource Center Governing Board
Nominee: Stephen Ahlgren
Residence: Town of Geneva
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? Araceli Wence.

When did/does the incumbent’s current term expire?
Was this vacancy advertised?

Comment Upon County Board recommendation, Stephen Ahlgren would be appointed to serve
the remainder of a three-year term to end on June 30, 2023.

For incumbents, committee attendance, if known:
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WALWORTH COUNTY
NOTICE OF INTEREST TO SERVE AS A CITIZEN REPRESENTATIVE
Full Name: Stephen J. Ahlgren
Address of Residence:

Mailing Address: (if different than Residence)
Click here to enter text.
Click here to enter text.

Click here to enter text.

Click here to enter text.

Contact Information:
Home Phone: Click here to enter text.

Email Address: (below)

Cell Phone:
Please complete the following statements. (Note: The space will expand as needed.)
I request appointment to the following board(s), committee(s), or commission(s):
Aging and Disability Resource Center (ADRC) Governing Board
I am interested in serving as a citizen representative for the following reason(s):
Senior Citizens have needs but don’t always know where to go for answers. I want to help.
Related to this appointment, I possess the following skill(s), qualification(s) or experience:
I am retired but have 30+ years experience as a Federal Administrative Law Judge working for both
the Social Security Administration and the US Department of Health and Human Services. I
adjudicated both Medicare and Social Security Disability claims. I have a good understanding of
how both those agencies work and their requirements for benefits.
Per Section 2-238 of the Code of Ordinances, please answer the following Question:
Do you work or live in Walworth County? Include in your answer the name of the town, village,
or city in which you live.
I am retired but have lived in the Lake Geneva area continually since 1990. I currently live and have
a home in the Town of Geneva.
Per Section 2-237(a)(2) of the Code of Ordinances, citizen members are subject to successful
completion of a background check. It includes that “a citizen shall be excluded from service if
he or she has been convicted of a crime substantially related to the position.” Criminal history is
generally obtained from the Wisconsin Department of Justice online record check system. By
providing my birthdate below, I authorize and consent to the completion of the record check and
understand that the information is used only in consideration of this application and will not be
further disseminated for any purpose.
DATE OF BIRTH:
I certify that the information I have provided is truthful to the best of my knowledge.
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Stephen J. Ahlgren
Signature of Applicant

Feb. 25, 2022
Date

Feel free to attach any additional documentation to this form. Appointments require confirmation by the County Board.
Some appointments require an interview before the Executive Committee.
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Nomination for Committee/Board/Commission Appointment
Committee: Aging & Disability Resource Center Governing Board
Nominee: Deborah Gill-Dorgan
Residence: City of Elkhorn
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire? June 30, 2022
Was this vacancy advertised?

Comment Upon County Board recommendation, Deborah Gill-Dorgan would be appointed to
a three-year term to end on June 30, 2025.

For incumbents, committee attendance, if known:
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WALWORTH COUNTY
NOTICE OF INTEREST TO SERVE AS A CITIZEN REPRESENTATIVE
Full Name: Deborah Gill-Dorgan
Address of Residence:

Mailing Address: (if different than Residence)
Same

Click here to enter text.

Click here to enter text.

Contact Information:
Home Phone: None

Email Address: (below)

Cell Phone:
Please complete the following statements. (Note: The space will expand as needed.)
I request appointment to the following board(s), committee(s), or commission(s):
Walworth County Aging and Disability Resource Center Governing Board
I am interested in serving as a citizen representative for the following reason(s):
I admire and respect the work of ADRC and would like to continue to support its efforts in
Walworth County.
Related to this appointment, I possess the following skill(s), qualification(s) or experience:
I have served on the ADRC Governing Board since June 2021, as a replacement for Michael
McKay. My term expires June 30, 2022. During my time on the ADRC board I’ve learned a lot
about the daily functioning and work of the ADRC. This knowledge has and would continue to
help me better execute my duties as a member of the ADRC Governing Board. I am a retired
speech-language pathologist with experience working with clients with a range of ages and
disabilities. Prior volunteer affiliations include: Wisconsin Independent Learning College, a postsecondary program for adults with autism; Elkhorn Junior Women’s Club; Appointment to an
Action Committee by Elkhorn Area School District; Elkhorn Advocates for Youth; Elkhorn Area
Middle School Champs Peer Mentorship Group Leader; and many volunteer hours in the Elkhorn
School District. For the past two years I was a caregiver for my mother. I have close friends who
reside in Walworth County who face daily health and lifestyle challenges. These experiences
provide insight into issues faced by senior citizens which would help inform my work as an ADRC
Governing Board member.
Per Section 2-238 of the Code of Ordinances, please answer the following Question:
Do you work or live in Walworth County? Include in your answer the name of the town, village,
or city in which you live.
I have lived in Elkhorn since 1987.
Per Section 2-237(a)(2) of the Code of Ordinances, citizen members are subject to successful
completion of a background check. It includes that “a citizen shall be excluded from service if
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he or she has been convicted of a crime substantially related to the position.” Criminal history is
generally obtained from the Wisconsin Department of Justice online record check system. By
providing my birthdate below, I authorize and consent to the completion of the record check and
understand that the information is used only in consideration of this application and will not be
further disseminated for any purpose.
DATE OF BIRTH:
I certify that the information I have provided is truthful to the best of my knowledge.
Deborah Gill-Dorgan
Signature of Applicant

3/11/2022
Date

Feel free to attach any additional documentation to this form. Appointments require confirmation by the County Board.
Some appointments require an interview before the Executive Committee.
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Nomination for Committee/Board/Commission Appointment
Committee: Board of Adjustment
Nominee: Rose Smith-Miller
Residence: Town of Linn
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire? June 30, 2022
Was this vacancy advertised?

Comment Upon County Board recommendation, Rose Smith-Miller would be appointed to
a three-year term to end on June 30, 2025.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment
Committee: Board of Adjustment
Nominee: Elizabeth Sukala
Residence: Town of LaGrange
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire?

June 30, 2022

Was this vacancy advertised?

Comment

Upon County Board nomination, Ms. Sukala would be appointed to a three-year

term to end June 30, 2025.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment
Committee: County Zoning Agency
Nominee: Richard Kuhnke, Sr.
Residence: Town of Darien
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire? June 30, 2022
Was this vacancy advertised?

Comment Upon County Board nomination, Mr. Kuhnke would be appointed to a two-year
term to end on June 30, 2024.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment
Committee: County Zoning Agency
Nominee: Jim Van Dreser
Residence: Town of Walworth
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire? June 30, 2022
Was this vacancy advertised?

Comment Upon County Board nomination, Mr. Van Dreser would be appointed to a two-year
term to end on June 30, 2024.

For incumbents, committee attendance, if known:

21 of 62

WALWORTH COUNTY
NOTICE OF INTEREST TO SERVE AS A CITIZEN REPRESENTATIVE
Full Name: Jim Van Dreser

Address of Residence:

Click here to enter text.

Click here to enter text.
Click here to enter text.
Click here to enter text.

Contact Information:
Home Phone: None

Email Address: (below)

Cell Phone:

Please complete the following statements. (Note: The space will expand as needed.)
I request appointment to the following board(s), committee(s), or commission(s):
Walworth County Zoning Agency

I am interested in serving as a citizen representative for the following reason(s):
Help insure zoning ordinances are applied accurately and appropriately.

Related to this appointment, I possess the following skill(s), qualification(s) or experience:
I have served on this committee (on and off) for nearly 20 years. I attend all meetings possible and try to be
prepared.

Per Section 2-238 of the Code of Ordinances, please answer the following Question:
Do you work or live in Walworth County? Include in your answer the name of the town, village,
or city in which you live.
I am retired, operate a small business and live in the Town of Walworth.

Per Section 2-237(a)(2) of the Code of Ordinances, citizen members are subject to successful
completion of a background check. It includes that “a citizen shall be excluded from service if
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he or she has been convicted of a crime substantially related to the position.” Criminal history is
generally obtained from the Wisconsin Department of Justice online record check system. By
providing my birthdate below, I authorize and consent to the completion of the record check and
understand that the information is used only in consideration of this application and will not be
further disseminated for any purpose.
DATE OF BIRTH:
I certify that the information I have provided is truthful to the best of my knowledge.
Jim Van Dreser
Signature of Applicant

May 1, 2022
Date
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Nomination for Committee/Board/Commission Appointment

Committee:

Lake Geneva Library Board

Nominee:

Martha Pennington

Residence:

Lyons Township

Submitted by: Mark W. Luberda, County Administrator
Authority:

Section 59.18, Wisconsin Statutes

Who will the nominee replace?

The nominee is the incumbent.

When did/does the incumbent’s current term expire?

July 31, 2020

Was this vacancy advertised?

Comment

Upon confirmation, Ms. Pennington will be appointed for a three-year term which

will end on July 31, 2023.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment
Committee: Park Committee
Nominee: Merilee Holst
Residence: Village of Fontana
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire? June 30, 2022
Was this vacancy advertised?

Comment Upon County Board nomination, Ms. Holst would be appointed to a three-year
term to end on June 30, 2025.

For incumbents, committee attendance, if known:

30 of 62

31 of 62

32 of 62

Nomination for Committee/Board/Commission Appointment
Committee: Park Committee
Nominee: Mariette Nowak
Residence: Town of Troy
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire? June 30, 2022
Was this vacancy advertised?

Comment Upon County Board nomination, Ms. Nowak would be appointed to a three-year
term to end on June 30, 2025.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment
Committee: Walworth County Housing Authority Board of Commissioners
Nominee: David Barnett
Residence: Town of Geneva
Submitted by: Mark W. Luberda, County Administrator
Authority: Section 59.18, Wisconsin Statutes
Who will the nominee replace? The nominee is the incumbent.

When did/does the incumbent’s current term expire? June 30, 2022
Was this vacancy advertised?

Comment Upon County Board nomination, Mr. Barnett would be appointed to a five-year
term to end on June 30, 2027.

For incumbents, committee attendance, if known:
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WALWORTH COUNTY BOARD OF SUPERVISORS
2022-2023 MEETING SCHEDULE
AMENDED - APRIL 21, 2022
Tuesday, April 5, 2022 – SPRING ELECTION
3:30 p.m., Tuesday, April 19, 2022 – [Per Wis. Stats. § 59.11(1)(c)] – Swearing In of Newly Elected
Supervisors
3:30 p.m., Thursday, April 21, 2022
3:30 p.m., Tuesday, May 10, 2022
**** 3:30 p.m., Tuesday, June 14, 2022
3:30 5:30 p.m., Tuesday, July 12, 2022
3:30 5:30 p.m., Monday, August 8, 2022
Tuesday, August 9, 2022 – PARTISAN PRIMARY ELECTION
*2:30 p.m., Tuesday, September 13, 2022 – Committee of the Whole – Budget Workshop – Presentation
of Administrator’s 2023 Budget
3:30 5:30 p.m., Tuesday, September 13, 2022
3:30 5:30 p.m., Tuesday, October 11, 2022
6:00 p.m., Tuesday, November 1, 2022 – Public Budget Hearing
Tuesday, November 8, 2022 – FALL GENERAL ELECTION
3:30 5:30 p.m., Monday, November 7, 2022 – Budget Adoption
3:30 5:30 p.m., Tuesday, December 6, 2022
3:30 5:30 p.m., Tuesday, January 10, 2023
3:30 5:30 p.m., Tuesday, February 14, 2023
Tuesday, February 21, 2023 – SPRING PRIMARY ELECTION (If Required)
3:30 5:30 p.m., Tuesday, March 14, 2023
Tuesday, April 4, 2023 – SPRING ELECTION
3:30 5:30 p.m., Tuesday, April 18, 2023 – [Per Wis. Stats. § 59.11(1)(c)]
*Committee of the Whole Meetings
Meeting schedule approved by the Finance Committee 4-0 at their February 17, 2022 meeting.
Meeting schedule approved by the Executive Committee 5-0 at their March 14, 2022 meeting.
**Amended by the Walworth County Board of Supervisors on April 21, 2022 and referred to the
Executive Committee for further discussion.
***Please note: Additions are underlined; deletions are struck through.
****Since the referral will be addressed at the May Executive Committee Meeting, it is anticipated that
the June County Board Meeting will also be held at 3:30 p.m.
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Sec. 2-144. Committee procedures.
…
(e)

Meetings. To provide predictability to the public, media and Supervisors wishing to attend Standing
Committee meetings and to ensure adequate staff support of Committee meetings, the following rules shall
apply:
(1) Except as provided in subsections (2) and (3), meetings of the Standing Committees shall be held in
accordance with the following schedule:
a.
Executive Committee: 10:00 a.m. on Monday the week following the regularly scheduled monthly
County Board meeting;
b.
Land Conservation Committee: 1:00 p.m. on Monday the week following the regularly scheduled
monthly County Board meeting;
c.
Agriculture and Extension Education Committee: 2:00 p.m. on Monday the week following the
regularly scheduled monthly County Board meeting (normally alternating months with the Park
Committee);
d.
Park Committee: 2:00 p.m. on Monday the week following the regularly scheduled monthly
County Board meeting (normally alternating months with the Agriculture and Extension
Education Committee);
e.
Public Works Committee: 3:30 p.m. on Monday the week following the regularly scheduled
monthly County Board meeting;
f.
Lakeland Health Care Center Board of Trustees: 1:00 p.m. on Wednesday the week following the
regularly scheduled monthly County Board meeting;
g.
Health and Human Service Board: 2:00 p.m. on Wednesday the week following the regularly
scheduled monthly County Board meeting;
h.
Human Resources Committee: 3:30 p.m. on Wednesday the week following the regularly
scheduled monthly County Board meeting;
i.
Children with Disabilities Education Board: 4:30 p.m. on Wednesday the week following the
regularly scheduled monthly County Board meeting;
j.
Finance Committee: 9:30 a.m. on Thursday the week following the regularly scheduled monthly
County Board meeting;
k.
County Zoning Agency:
1.
Public hearings: 5:30 p.m. on the third Thursday of each month;
2.
Plat review, staff reports and old business: no earlier than 3:00 p.m. on the third Thursday
of each month.
(2) In the event business needs necessitate additional Committee meetings, said meetings shall be
scheduled for Monday of the week preceding the regular monthly County Board or on the date of the
County Board meeting.
(3) Upon a finding of an emergency or a critical need, a Committee Chair may schedule a meeting at a
different date or time after notifying the County Board Chairperson. A critical need should be
interpreted narrowly.
(4) Committees are encouraged to meet only when there is business to transact. Nothing herein shall
require any Standing Committee to meet on a monthly basis.
(5) Committee meetings should normally be limited to the lesser of two hours or the time allotted before
the next scheduled meeting. The Committee Chair and County Administrator shall use their best efforts
to ensure meetings comply with this subsection. If necessary, a meeting may be scheduled or
continued at a time set forth in (2).
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Center Pandemic/Transition Net Position Allowance. Conley shared that $855,000 of American Rescue Plan Act
(ARPA) funding was earmarked to cover premium pay for Lakeland Health Care Center (LHCC) staff, with $345,000
placed specifically in the 2022 budget. She advised that due to LHCC performance numbers in 2021, and the nursing
home receiving a number of other grant sources, it has been decided to place a hold on including those premium pay
expenses under ARPA at this time. Director-HHS/Superintendent of County Institutions Carlo Nevicosi explained unique
factors contributing to excess funds seen in 2021 for LHCC, and how the proposed reserve fund will support future
operational needs. Conley reiterated that this is the creation of a fund balance, and would require Committee approval in
order to actually utilize funds. She noted that the allocation will end in 2026. Motion carried 5-0.
2) Resolution No. **-05/22 Authorizing Internal Allowances for Lakeland Health Care Center Available Net
Position
Supervisor Stacey offered a motion, second by Supervisor Ingersoll, to approve the resolution Authorizing Internal
Allowances for Lakeland Health Care Center Available Net Position. Conley stated this is the resolution funding what
the previously approved ordinance created. Motion carried 5-0.
9g. Review of the County Library Service Tax and the Plan for Library Service
County Administrator Mark W. Luberda
Supervisor Stacey offered a motion, second by Supervisor Ingersoll, to accept the report of County Library Service
Tax and the Plan for Library Service. Luberda provided a brief history of changes within the Library Service over the
past year and explained how library payments and taxes are calculated within our approved Library Plan. Motion carried
5-0.
9h. Government Finance Officers Association (GFOA) Certificate in Excellence in Financial Reporting Award for Fiscal
Year Ended December 31, 2020
Conley announced that this is the 19th consecutive award for the Annual Comprehensive Financial Report. She
acknowledged Comptroller Todd Paprocki and his staff, along with the Finance Committee and the County Board for the
significant effort applied to receive this award.
9i. COVID-19/American Rescue Plan Act Financial Summary Update
Supervisor Ingersoll offered a motion, second by Supervisor Stacey, to approve the COVID-19/American Rescue
Plan Act Financial Summary Update. Conley explained this update breaks down the budget for all ARPA programs
including how the budget has changed over time. She shared that a quarterly update will be presented next month on the
most recent federal report; which is due for submission tomorrow.
Conley pointed out Walworth County Treasurer Valerie Etzel’s Memorandum included on Page 105 of the packet;
explaining that Governor Evers announced the Wisconsin Help for Home Owners Program, and that there will be a press
release to make the public aware of the program. Motion carried 5-0.
9j. Consideration of Finance Committee Start Time
Supervisor Stacey inquired as to whether the time of the Finance Committee meeting could be pushed back to a 10:00
a.m. start. Discussion ensued. Supervisor Stacey offered a motion, second by Vice-Chair Schaefer, to adjust the time
for Finance Committee meetings to 10:00 am and forward to the Executive Committee. Motion carried 5-0.
Discussion then focused on Out-of-State Travel costs, based on a question from Supervisor Ingersoll related to an earlier
agenda item (Consent Item 7e. Out of State Travel Reports), relative to hotel rooms for a conference held in Hollywood
California.
9k. Labor Negotiations Related to the Walworth County Deputy Sheriff’s Association – Closed Session. The committee
may discuss the following topic(s) in open session. The committee convened in closed session at approximately 11:45
a.m. on motion and second by Vice-Chair Schaefer and Supervisor Stacey pursuant to the exemption contained in
Section 19.85(1)(e) of the Wisconsin Statutes, “deliberating or negotiating…or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session,” specifically to caucus and develop
negotiation strategies for collective bargaining with the Walworth County Deputy Sheriff’s Association related to a
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Resolution No. ** - 06/22
Submitting Certain Advisory Resolutions to the Wisconsin Counties Association to be
Included in its Platform
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Moved/Sponsored by: Executive Committee
WHEREAS, at its annual conference, the Wisconsin Counties Association (WCA) seeks input
from its member counties in order to establish its platform; and,
WHEREAS, during the course of the year, the Walworth County Board of Supervisors has
adopted certain advisory resolutions on various legislative topics of statewide concern; and,
WHEREAS, the Executive Committee reviewed these resolutions and other issues of statewide
concern and recommends inclusion of the attached Requisitions in the Wisconsin Counties
Association Platform; and,
NOW, THEREFORE, BE IT RESOLVED that the Walworth County Board of Supervisors
hereby encourage the WCA to include the attached positions in its platform.

Rick Stacey
County Board Chair

Susi Pike
County Clerk

County Board Meeting Date: June 14, 2022
Action Required:

Majority Vote

X

Two-thirds Vote ______

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
____________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

_____________________________
Jessica Conley
Date
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Resolution No. ** - 06/22
I.

Title: Submitting Certain Advisory Resolutions to the Wisconsin Counties Association
to be Included in its Platform

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to request the
WCA to include certain positions in its platform.

III.

Budget and Fiscal Impact: Passage of this resolution will not have any fiscal impact on
the County budget.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Executive Committee

Meeting Date: May 16, 2022

Vote:
County Board Meeting Date: June 14, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date
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Resolution No.31-07/21
Supporting Legislation to Provide an Increase in Criminal and Ordinance Violation
Surcharge Retained by the Clerk of Courts
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

36
37
38
39
40
41
42

Moved/Sponsored by: Executive Committee
WHEREAS,County government implements a broad range of essential services, most of which
are required by state law; and.
WHEREAS,underfunded and unfunded state mandates are continually placing an increasing
financial hardship on local property taxpayers; and.
WHEREAS,as the portion of collected court fees retained by the county continues to be
insufficient to keep pace with inflation and ever-growing costs associated with the many
mandated programs within the county court system; and.
WHEREAS,the County’s portion ofthe statutory clerk fees have not increased since at least
1991, and while traffic/forfeiture case fees are set at $20 and criminal court case fees are set at
$163, the clerk only retains $9.99 of the total amount.
NOW,THEREFORE,BE IT RESOLVED,that the Walworth County Board of Supervisors
hereby supports legislation that would increase court costs in the amount of$20 to be retained by
the Clerk of Court for criminal and ordinance violations to align with a portion ofthe actual cost
for courts to operate. This will ensure services implemented on behalf of the state at the circuit
court level will more adequately be provided resources to perform their role in protecting public
safety.
BE IT FURTHER RESOLVED that this Board hereby directs the Walworth County Clerk to
forward a copy of this Resolution to the Wisconsin Counties Association to be included in its
platform.

I^irfiberly l^^^Bushey
County Clerk

Nancy Russell( ^
County Board Chair
County Board Meeting Date: July 13, 2021
Action Required:

Majority Vote

Two-thirds Vote

X

Other

^isC^solutior^rdinanc^ xvas*
CA^pt^r Roll Call/u.
Rejected/Referred/Laid Over

1

Ayes:
Date

Noes;

Absent:
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Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
DocuSigned by:

DocuSigned by:

Msduul Cdikr
7D“

er

6/25/2021

JtSSlCA
^

Date

Jessica Conley
Finance Director

Corporation Counsel
if

6/27/2021

IJFDfl,FSFUan‘^dl7.2

Date

DocuSigned by:

/lUHi

6/28/2021
a

Date

County Administrator
If unsigned, exceptions shall be so noted by the County Administrator.

2
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Policy and Fiscal Note
Resolution No. 31-07/21
1.

Title: Supporting Legislation to Provide an Increase in Criminal and Ordinance
Violation Surcharge Retained by the Clerk of Courts

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to request that
the State Legislature and the Governor support legislation to provide an increase in
criminal and ordinance violation surcharge.

III.

Budget and Fiscal Impact: As proposed by Waushara County and reflected herein, fees
retained would increase from S9.99 to $29.99 per case. In 2019, the Walworth County
Clerk of Courts collected $93,345.89 in fees. With the proposed fee increases, the Clerk
of Courts could potentially expect to recoup closer to $280,000.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Executive Committee

Vote:

5-0

Meeting Date: June 14, 2021

County Board Meeting Date: July 13, 2021
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
DocuSigned by:

^

6/25/2021
S

^

Date

Jessica Conley
Finance Director

6/27/2021
Date

DocuSigned by:

ALaH: (!l,
>

y$sic^ Cd\ALu^

OODOOOEDC71C^aO

Michael P. Cotter
Corporation Counsel

DocuSigned by:

6/28/2021

OOOD79S93C*CaC3

Mark W. Luberda
County Administrator

Date

3
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Resolution No, 102-03/22
Supporting the Need for Statewide Efforts for Enhanced Regulation and Enforcement
Prohibiting Puppy Mills
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

Moved/Sponsored by: Executive Committee
WHEREAS,the existence ofpuppy mills, breeding environments in which puppies are bred
primarily in pursuit of profit and are cared for only minimally, is unconscionable for reasons
including, but not limited to, the way animals are treated and the significant consumer risks
related to unhealthy animals; and.
WHEREAS,the federal Animal Welfare Act, which governs the humane treatment of animals
bred for purposes of sale, is administered by the U.S. Department of Agriculture’s Animal and
Plant Health Inspection Service, has been highly ineffective in stopping puppy mills due to
limited authority and lax enforcement; and.
WHEREAS,2009 Wisconsin Act 90, which took effect on June 1, 2011, and is administered by
the Wisconsin Department of Agriculture, Trade, and Consumer Protection(DATCP)and which
was intended to protect dogs and the people who buy or adopt them, also suffers from limited
scope and insufficient enforcement; and.
WHEREAS,the lack of oversight and enforcement at the federal and state levels has resulted in
a rise in advocacy for local ordinances banning pet shops from sourcing puppies from anywhere
besides a rescue organization, which ordinances are too narrow in scope and too limited in
geographical application to ever dramatically reduce the mistreatment of puppies and dogs
involved in the wholesale and retail trade industry; and.
WHEREAS,consistent, uniform, statewide application of enhanced animal welfare statutes and
significantly increased enforcement ofsuch statutes is essential to effectively address the
multitude of negative impacts from puppy mills, the multiple sources ofbreeders who mistreat
animals, and the multiple ways in which bad breeders mistreat animals, which includes, but is
not limited to, over-breeding; inbreeding; minimal veterinary care; lack of socialization, exercise,
and enrichment; lack ofadequate food, water, and shelter; and lack ofsanitation.
NOW,THEREFORE,BE IT RESOLVED that the Walworth County Board of Supervisors
hereby encourages the State of Wisconsin to enhance its animal welfare laws related to the
regulation of dog breeders, sellers, and facility operators; to significantly increase its
enforcement efforts and resources to stop puppy mills in the State of Wisconsin and to stop the
inflow of puppies into Wisconsin from puppy mills outside of Wisconsin; and to create a
consistent, uniform, statewide approach for curtailing puppy mills, protecting consumers, and
preventing animal abuse and mistreatment related to puppy mills.
BE IT FURTHER RESOLVED,that the Walworth County Clerk is directed to distribute a
copy ofthis resolution to each state legislator representing Walworth County and to the
Wisconsin Counties Association for consideration in their legislative platform.

1
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2
3
4
5
6
7
8

XT

Nancy Russell
County Board Chair

County Clerk

County Board Meeting Date: March 8, 2022
Action Required:

Majority Vote

X

Other

Two-thirds Vote

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
OocuSIgned by:

AltcLui (/fftr
^ . aanoQEigpeTirjuo .—
Michael P. Cotter
Corporation Counsel

OocuSIgned by:

2/23/2022

JtSSiCA. (jb\AhjA
J

Date

2/23/2022

UFDAKFl43054CZ...

Date

Jessica Conley
Finance Director

OocuSign«d by:

2/25/2022
iOQB79093e:ie4e^

Marl
la
County Administrator

Date

If unsigned, exceptions shall be so noted by the County Administrator.

-uPce was:

/Referred/Coid Over
Noes;

Absent:

.,e ~

2

51 of 62

DocuSign Envelope ID: 060666BA-22E5-409E-BF7E-91C400E9F54E

Policy and Fiscal Note
Resolution No. 102- 03/22
1.

Title: Supporting the Need for Statewide Efforts for Enhanced Regulation and
Enforcement Prohibiting Puppy Mills

II.

Purpose and Policy Impact Statement: The puipose of this resolution is to support the
need for statewide efforts for enhanced regulation and enforcement prohibiting puppy
mills. The Executive Committee and County Zoning Agency, both considered if local
legislation would be the best approach. Ultimately, the Executive Committee
recommends encouraging a uniform, state wide solution. This resolution addresses that
goal.

III.

Budget and Fiscal Impact: Passage of this resolution will not have any fiscal impact on
the County budget.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Executive Committee

Vote:

5-0

Meeting Date: Febmary 14, 2022

County Board Meeting Date: March 8, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
^

DocuSIgned by:

AucLuX CtHir
^

OODOODCOC/irdaB

Michael P. Cotter
Corporation Counsel
.

DocuSIgned by:

2/23/2022

2/23/2022
JbSSiCA. (^IaXu|
PFDA«FI4B0»C2...
Jessica Confey
Finance Director
●«

Date

Date

DocuSIgned by;

2/25/2022
la
County Administrator

Date

3
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ORDINANCE NO. **** - 06/22
AMENDING SECTION 2-215 OF THE WALWORTH COUNTY CODE OF ORDINANCES
RELATING TO LIBRARY BOARD APPOINTMENTS
THE WALWORTH COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

17
18
19
20
21
22

PART I: That Section 2-215 of the Walworth County Code of Ordinances is hereby amended
to read as follows (additions are underlined; deletions are shown in strike-through text):
“Sec. 2-215. Appointments to municipal library boards.
(a) In recognition of the support that town taxpayers provide to municipal libraries through the
County library levy, the County shall attempt to appoint the maximum number of members
to municipal library boards that it is authorized to appoint pursuant to Wis. Stats. § 43.60.
(b) The County Administrator shall nominate all members, which nominations shall be subject to
approval by the County Board.
(c) State library data shall be reviewed annually to ensure that the County has appointed the
maximum number of members that it is entitled to appoint. The Executive Committee shall
periodically recommend that the County Board update paragraph (d) to carry out the intent of
paragraph (a).
(d) The number of county appointees to municipal library board shall be as follows:
Library Board

Number of Appointees

Burlington Public Library

2

Darien Library

12

Delavan Aram Public Library

3

East Troy Lions Public Library

3

Elkhorn Matheson Memorial Library

54

Fontana Public Library

01

Genoa City Library

43

Lake Geneva Library

23

Sharon Brigham Memorial Library

2

Walworth Library

2

Williams Bay Barrett Memorial Library

4

PART II: That this ordinance shall become effective upon passage and publication.
PASSED and ADOPTED by the Walworth County Board of Supervisors this 14th day of June
2022.
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1
2
3
4
5
6
7
8

________________________________
Rick Stacey
County Board Chair

___________________________________
Susi Pike
Attest: County Clerk

County Board Meeting Date: June 14, 2022
Action Required:

Majority Vote

X

Two-thirds Vote _______ Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

__________________________________
Jessica Conley
Date
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Ordinance No. **** - 06/22
I.

Title: Amending Section 2-215 of the Walworth County Code of Ordinances Relating to
Library Board Appointments

II.

Purpose and Policy Impact Statement: The purpose of this ordinance amendment is to
update the maximum number of appointees the County is authorized to appoint pursuant to
Wis. Stats. § 43.60. This ordinance addresses the annual review requirement set forth in
sub(c).

III.

Is this a budgeted item and what is its fiscal impact: Passage of this ordinance will not
impact the County budget.

IV.

Referred to the following standing committee(s) for consideration and date of referral:
Committee:

Executive Committee

Date: May 16, 2022

Vote:
County Board Meeting Date: June 14, 2022
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached ordinance.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date
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(Excerpts from WI Policy Forum Report ‘In need of Resuscitation’)

Fire and EMS Face Unique Challenges
Few would argue with the contention that fire and EMS are critical public services in line
with those like schools, roads, or police. Fire services and EMS in Wisconsin are
somewhat distinct from these other public services, however, in that they can vary
substantially depending on geographic location.
In an urban area, an individual needing emergency medical assistance may be cared
for by a professional paramedic who arrives within four minutes of the initial call to
provide care at the scene as well as in the ambulance during transport to the hospital (if
such a transport is needed). Conversely, in rural areas, the initial response may take up
to 30 minutes.
Some unique aspects of fire services and EMS include:


Fire and EMS are the only common public services that rely on volunteers in
many departments and that hold fundraisers to support basic operations. In
fact, many fire departments date from the founding of cities, towns, and
villages. Perhaps because of their dependence on volunteer organizations, they
have deep roots in their communities and are closely linked to community pride
and identity in many locales.



While fire and EMS are now commonly linked, they are quite different from an
operational perspective.



Fires are infrequent, but when they occur they are destructive and they can
easily escalate to nearby properties, which means they demand substantial
numbers of responders and apparatus.



EMS incidents, on the other hand, are generally more contained, occur at least
daily in most jurisdictions, and often are handled by two-person crews. Training
and licensing/certification for EMS and fire also are different. While combining
fire and EMS works well for many reasons, there are still many fire departments
that provide a basic EMR response only and leave advanced life support and
ambulance transport to a separate public or private agency. According to data
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from the U.S. Fire Administration, 35% of Wisconsin fire departments do not
transport patients.


Unlike most local government services, fire departments almost always are part
of an interconnected regional system. These bonds are formalized through a
Mutual Aid Box Alarm System (MABAS), which dictates how resources are
deployed within regions for major fire or EMS incidents.



Most departments also have less formal mutual aid agreements with
neighboring departments for even the most basic calls or back-up. While mutual
aid is a foundation of fire response in particular, this close connection also
means that if one department begins to falter because of staffing or financial
challenges, then nearby departments also are affected. In fact, some chiefs say
they have had to refuse requests for mutual aid more frequently in recent years
due to their own staffing shortages.

 WI Shared Revenue System Is An Obstacle


The type of service model is frequently determined, or at least heavily
influenced, by available funding for fire and EMS. That, in turn, can be influenced
by other municipal needs and priorities and by a jurisdiction’s ability to absorb
increased fire and EMS spending without exceeding state-imposed property tax
limits. Funding for fire and EMS is almost entirely locally-based with little direct
support from the state or federal governments (though some state aid such as
shared revenue can be used for a variety of purposes, including fire and EMS);
local property taxes and ambulance revenues are the two largest local revenue
sources.



Our January 2021 study, Dollar for Dollar, found that Wisconsin’s local
government spending on fire department services is slightly below the national
average. That is in part because, according to the U.S. Fire Administration,
92.5% of Wisconsin fire departments that reported data to the administration are
volunteer or mostly volunteer – the 14th-highest share in the country.



Wisconsin Announces $27.4 Million EMS Funding



$8 million EMS Funding Assistance Program, $12 million one-time flexible EMS
Grants and $7.4 million EMS medicaid rate increase
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Slate of Goals for the County Administrator During 2022
A) Develop a proposed budget that remains within the levy limits, while advancing programs
and incorporating some new ideas, when appropriate.
B) Improve County engagement in social media and ensure proper oversight of the
decentralized roles and duties.
C) Enhance the County’s presence with the Work Force Development Board and investigate
broader engagement by the County in economic development matters.
D) Investigate and propose strategies to address employee attraction and retention, including
as it relates to Chapter 15 of the Code of Ordinances.
E) Ensure continued progress in the development of improved purchasing processes and
procedures, all in the context of available resources.
F) Coordinate with the Sheriff’s Office to ensure the Radio Communications Project continues
to move forward in a timely, responsible manner.
G) Direct and complete a respectful, reasonable labor negotiations process.
H) Continue to develop, bring-forward, and implement the ARPA projects, particularly the
larger capital projects and broadband.
I) Ensure success of the Shared Ride program by resolving concerns and issues with the thirdparty services contract and develop and initiate the RFP process for future year services.
J) Complete and support the transition of leadership at CDEB.
K) Continue to pursue efforts to become more visible and known within and throughout
Walworth County, such as with representatives of other units of government, important
non-profit organizations, and businesses, and continue articles in the newspaper.
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Slate of Goals for the County Administrator During 2021
This slate of goals was approved by the Executive Committee at their January 2021
meeting.
Community:
A) Actively pursue efforts to become more visible and known within and throughout Walworth
County, particularly with representatives of other units of government and important nonprofit organizations, and continue articles in the newspaper by preparing at least 6 articles.
B) Work to increase engagement in the ICC and prepare strategies for enhancing the impact
and benefits of the ICC.
C) Actively monitor and advise the County Board on social media activities following the hiring
of the related personnel.
Ongoing Operations:
D) Develop a proposed budget that remains within the levy limits, while advancing programs
and incorporating some new ideas, when appropriate.
E) Respond to and oversee the management of the County’s response to the COVID-19
pandemic.
F) Review and investigate Health Insurance strategies focusing on a plan that addresses longterm fund stabilization while balancing Human Resources needs.
G) Ensure continued progress in the development of improved purchasing processes and
procedures, all in the context of available resources.
Project Specific:
H) Coordinate with the Sheriff’s Office to ensure the Radio Communications Project continues
to move forward in a timely, responsible manner.
I) Update the “Style Guide” to promote more uniform presentation and formatting of
information intended for the County Board.
J) Update the emergency procedures information as provided to employees, incorporate
access signage and the necessary related policies or administrative procedures, ensure the
information is available for all main buildings, and direct implementation of the procedures.
K) Ensure the redistricting procedure is completed in accordance with statutory requirements.
L) Direct and initiate a respectful, reasonable Labor Negotiations process.
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M) Ensure continuation of the Shared Ride program by resolving concerns and issues with the
third-party services contract, which may include re-bidding services, and hire/train a direct
report to run the program.
General Management:
N) Enhance personal development by participation in appropriate conferences from the
International City/County Managers Association (ICMA) or the National Public Employers
Labor Relations Association (NPELRA), including their state subunits, or by attending the
virtual National Association of Counties’ High Performance Leadership Academy, or other
similar such events.
O) Effectively incorporate the Risk Manager into the organizational processes and, where
appropriate, ordinances and administrative procedures.
P) In conjunction with the County Board and County Clerk, evaluate and update County Board
operating rules.
Q) Determine continued work-at-home program is appropriate after Covid-19. If appropriate,
develop measurements and authority of managers to implement.
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