DRAFT
Walworth County
Intergovernmental Cooperation Council
(ICC)
Meeting Minutes
Tuesday, June 22, 2021 at 6:00 p.m.
The meeting was called to order by Moderator Mark Luberda, County Administrator, at 6:04
p.m.
Roll was called by municipality. In attendance were Mark Luberda, County Administrator;
Dan Schoonover, Town of Bloomfield; Cecil Logterman, Town of Darien; Joe Klarkowski,
Town of East Troy; Barbara Fischer, Town of Lafayette; Kevin Batz, Town of Lyons; Dave
Robers, Town of Sugar Creek; Dan Aronson, Village of Bloomfield; Rob Umans, Village of
Willams Bay; Charlene Klein, City of Lake Geneva; Nancy Russell, County Board Chair, Lynn
Binnie, City of Whitewater; James Heilman, City of Elkhorn; Fred Winchowky, Village of
Mukwonago; Scott Seager, Village of East Troy; Lindsey Peterson, Village of Darien; and, Mark
Ruosch, Village of Sharon;
Others in attendance: Diane Dykstra, Village of Mukwonago Administrator; Cameron Clapper,
City of Whitewater Manager; and, Richard Hough, Walworth County Public Works Director.
Approval of October 27, 2020 ICC Meeting minutes. Motion by Klein/Russell. Motion
carried.
American Rescue Plan Act Funding: Approaches and Strategies for Expenditures and
Investments.
The American Rescue Plan Act was a large piece of federal legislation with a small section for
Coronavirus state and local fiscal recovery funds that distributes a significant amount of funding
to local governments across the nation. Between the county and municipalities, a combined total
of 30 million dollars of direct federal funding is coming to the community. That funding has to
be contracted for by the end of December 31, 2024 and expensed by the end of December 31,
2026. The county started the discussion at the finance committee meeting last week, coming up
with a list for what kinds of things would the county board want to pursue with the funding.
Luberda continued by summarizing five categories that would directly impact the local
municipalities.
Louise Czaja from the Village of Walworth joined the meeting.
The first category is housing and homelessness. This category addresses the physical structure of
the Twin Oaks homeless shelter; direct funding for the Housing Authority; and, getting a variety
of community organizations all serving aspects of people on the homelessness continuum to
address the best way to use funding if received. Luberda’s initial recommendation was to
allocate about 2.5 million to this issue. His second recommendation was to consider just over 1.3
million for non-profit social service agency support. The County would use United Way as a
sub-recipient to help get funding to agencies that provide support to individuals. A specific
agency the County would include to help is Open Arms. They reach a lot of clientele that do not
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necessarily respond to services provided by Health and Human Services and they were very
essential during the early stages of COVID testing.
The next category was infrastructure/capital projects, specifically sewer and water projects.
Another project identified in this category was broadband which 2 million would be allocated to.
The starting total for capital projects would be 3.8 million. The County is also looking to allocate
$400,000 towards the category of tourism industry support. The two largest projects are within
the intergovernmental and the direct county service provision categories. The intergovernmental
category project would include new radio system portable radios for local agencies. The county
is in the early stages of building a new background for the public safety radio system. Estimates
from the study showed it was a 25 million dollar project in which each municipality would be
paying for their portion of local radios. Luberda suggested the county board consider allocating
as much as 2 million to offset costs those costs that the local governments would have.
Another project would be to allocate $120,000 to consider cyber security support for local
governments. The county took advantage during the pandemic with a grant from the state to get
an assessment from an outside agency of the County’s cyber security risks which was not cheap.
The concept would be for the county may be use the same company to provide a uniform and
consistent assessment of where municipality’s biggest risks are. Looking for guidance from the
ICC if it’s worth the investment. Third area that direct effects municipalities is the crisis
intervention program. The program is very well received and because mental health impacts
ARPA funding, the County is looking to make it a full program through 2024. The purpose
would be to see how well it works and if it’s a program that really benefits all of the police
departments. Looking to add two additional crisis intervention specialists and working supervisor
to make a team of five. The intent of the $300,000 allocated towards tourism is the Walworth
County Tourism and Visitor’s Bureau has a piece of software that links up and becomes the new
website that can drive a county wide marketing pool that can target people who are using their
own connection in the Visitor’s Bureau. Also, a separate pool of money that all of the different
agencies can get together and decide how it can be used to serve the whole county. The final
project is broadband expansion. Looking to team with private industry partners to make sure they
can extend broadband to places throughout the county that are lacking.
There was a general interest among the committee in the idea of the County being able to help
provide some guidance and technical expertise in regards to how municipalities can use ARPA
funding. Luberda suggested the possibility of contracting with an accounting firm in the area to
help achieve this.
5-Year Solid Waste Implementation Plan.
Walworth County Public Works Director, Richard Hough conducted a survey with all the
municipalities and based on the feedback, he decided to provide a new 5-year implementation
plan based on modifications from the 1994 plan. The purpose of the new plan was to develop a
new form approach to solid waste and recycling practices within Walworth County. It’s not the
intent of the County to take ownership of the program, but to identify the best practices and
encourage collaboration and coordination between communities that might have developed ideas
that another may not; promote the importance of efficient and cost effective solid practices; and,
document changes to the 1994 plan. This lead to an assessment of what are the community
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concerns and opportunities are. Three themes amongst the internal and external concerns were:
education, notifications, and partnerships; disposable of special waste programs; collection
containers and storage. A couple strategies developed to address these concerns include
partnerships between varies units of government; and, exploring and engaging solid waste
program managers on market development needs. Some of the highlights of the 5-year plan
include, better advertisement of the Jefferson clean sweep event; study further the feasibility of
implementing either a permanent of mobile household hazardous waste collection alternative;
study whether or not the county needs to re-establish its composite site; study of the establish of
a municipal tire recycling program; and, look at improving the market for recyclable materials.
Walworth County Public Works’ Municipal Outreach Engagement Meetings.
Hough stated they are looking for leadership in common cause issues. Two years ago public
began a municipal outreach engagement meeting to talk about policies, equipment strategies,
winter maintenance, utility coordination, and solid waste programs. He would like municipalities
to provide more concerns and solutions rather than just the county’s public works department.
Comment on State of the County Address presented to WCEDA.
Luberda gave a speech to WCEDA in regards to the strong financial position the county is in. A
highlight that would affect citizens as far as a direct service is the discussion on the County’s
Wal-to-Wal shared-ride program which may be a topic at a future meeting.
The next meeting of the Intergovernmental Cooperation Council was confirmed for Tuesday,
October 26, 2021 at 6:00 p.m.
Motion to adjourn Klarkowski/Batz. Meeting adjourned at 7:33 p.m.
Submitted by Mark W. Luberda, County Administrator.
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2022 County Administrator’s Budget Letter

Figure 4

Walworth County Recovery Grant (ARPA)

Expense Category (EC)
Public Health (EC 1)
Public Health Emergency Facility
Deputy Assigned Squads
Text-to-911/911 System Enhancement
Public Health Electronic Health Record Systems
Emergency Management Program Assistant
Mental Health Services in the Jail
Medical and Dental Support for Low-income Individuals
Embedded Crisis Liaison Program Expansion (Net Revenue)
Public Health Support
Epidemiologist
Public Health Specialist
Human Services Supervisor
Dispatch Staffing
CAD-to-CAD Interface
911 Municipal Radio System Replacement
911 Center Radio System Replacement
Public Health Mobile Vehicle
Pandemic Entrance Monitors
Mental Health Support for Students and Schools
Drinking Fountain Upgrades in County Buildings
Pandemic Prisoner Transports
County Pandemic Response Supplies
Subtotal (EC 1)

Budget Estimates
2022
2023

2024

Total

100,000
-

100,000
325,000
150,000
80,651
59,351
250,000
188,680

1,400,000
888,000
84,684
62,319
250,000
198,114

65,434
250,000
208,020

1,500,000
888,000
325,000
150,000
229,945
187,104
850,000
594,814

177,031
95,037
143,940
18,000
70,000
10,000
678,618

33,229
29,615
43,850
63,687
25,000
70,000
1,419,063

87,220
74,030
109,228
71,000
3,224,595

91,581
77,732
114,690
75,000
2,000,000
1,900,000
4,782,457

212,031
181,377
267,768
209,687
25,000
2,000,000
1,900,000
177,031
95,037
143,940
18,000
140,000
10,000
10,104,733

100,000
100,000

75,000
68,000
100,000
49,800
90,000
382,800

50,000
18,000
100,000
55,000
223,000

25,000
18,000
50,000
60,000
153,000

250,000
104,000
250,000
164,800
90,000
858,800

2021
Approved









Negative Economic Impacts (EC 2)
Social Service Organization Grants (United Way)
Aid to Tourism, Travel or Hospitality (WCVB)
Tourism Industry Promotion and Development
Veterans Impacted by Pandemic
Financial Coaching/Economic Assistance
Subtotal (EC 2)



64,610

Services to Disproportionately Impacted Communities (EC 3)
Twin Oaks Homeless Shelter Replacement
Walworth County Housing Authority
Subtotal (EC 3)

-

450,000
370,000
820,000

1,000,000
400,000
1,400,000

230,000
230,000

1,450,000
1,000,000
2,450,000

Premium Pay (EC 4)
Lakeland Health Care Center (LHCC) Premiums
Sheriff's Office Dispatch and Corrections Premiums
Subtotal (EC 4)

-

342,128
60,000
402,128

342,128
342,128

171,064
171,064

855,320
60,000
915,320

705,000
705,000

500,000
500,000

500,000
500,000

500,000
500,000

2,205,000
2,205,000

22,820
12,667
35,487

135,000
31,639
19,000
76,000
29,556
29,150
320,345

92,000
33,000
20,000
76,000
31,000
30,000
282,000

92,000
35,000
21,000
76,000
33,000
257,000

319,000
122,459
60,000
240,667
93,556
59,150
894,832

55,632
21,822
25,000
14,109
41,703
116,000
274,265

133,516
82,931
41,710
84,652
96,077
438,886

140,192
87,078
43,796
88,885
100,881
460,830

147,201
91,431
45,985
93,329
105,925
483,872

476,541
283,262
156,491
280,974
344,586
116,000
1,657,853

1,793,370

4,283,222

6,432,553

6,577,393

19,086,537

Infrastructure-Water, Sewer & Broadband (EC 5)
Broadband Expansion
Subtotal (EC 5)



Revenue Replacement (EC 6)
Transportation Program Vehicles
Remote Training - Learning Management System
HR Onboarding Software
Cybersecurity
Pretrial Services Coordination
Pandemic-Impacted Court Backlog
Subtotal (EC 6)
Administrative Services (EC 7)
County Administrative Support
Recovery Grant Manager
HR Generalist
Accountant, Audit, and Consulting
Buyer
Systems Analyst/Developer
Municipal Consulting Services
Subtotal (EC 7)
TOTALS
*Note: Current "Approved" are for 2021.






Liaison Revenue
Total Gross Expenses

10

(120,666)
4,403,888

Total Allocation
Amount Available
Percent Available

20,175,141
1,088,604
5.4%

4

DocuSign Envelope ID: 64C79ABE-6A7B-44B3-8F92-49F1AF3B3A70

Contract #
Vendor #

2121
106564

Walworth County
Professional Services
Contract

Project Number:
Services to be provided:
Contract Period:
Contract Amount:
County:
Organization Name:

21-072
American Rescue Plan (ARPA) Advisory Services
(Provide technical support on the administration of ARPA
grants for Eligible Walworth County Municipalities)
Upon contract execution through final service request and
completion or June 30, 2024, whichever occurs first.
Not to exceed $116,000

Walworth County Point of Contact :

Walworth County
100 West Walworth Street
Elkhorn, WI 53121
Rich Abbott

Telephone:

262-741-4375

E-mail:

rabbott@co.walworth.wi.us

Address:

Consultant:
Organization Name:

Consultant Point of Contact:

Baker Tilly US, LLP
4807 Innovate Ln, PO BOX 7398
Madison, WI 53707-7398
Carla Gogin / Brad Elmer

Telephones:

608-240-2460 / 608-240-6760

E-mails:

carla.gogin@bakertilly.com / brad.elmer@bakertilly.com

Address:
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PROFESSIONAL SERVICES CONTRACT
Parties
This Contract is between Walworth County whose business address is 100 West Walworth Street, Elkhorn, WI
53121 hereinafter referred to as the County and Baker Tilly US, LLP whose business address is 4807 Innovate
Ln, PO BOX 7398 Madison, WI 53707-7398 hereinafter referred to as Consultant.
Article 1 – Services to be Provided
This Contract sets forth the responsibilities, time and cost of goods and services relating to the American Rescue
Plan Act (ARPA) Advisory Services by Consultant.
Section 1.1 Services to be Provided
The County and Consultant agree that the Consultant will provide the following services:
Consultant will work with each Eligible Walworth County Municipality (Eligible Municipality) to determine the
range of services needed to advance ARPA planning, funding strategies, program management, and
implementation. Consultant agrees to combine introductory trainings or meetings with Eligible Municipalities to
gain financial efficiencies and share information. The total fee rates for these meetings shall be divided equally
by the number of Eligible Municipalities who attend. Following is the broad range of services available to each
Eligible Municipality based upon their needs and subject to funding limits set forth in Section 4.1:
Research and planning
- Develop understanding of eligible uses and limitations of the FRF (Fiscal Recovery Funds) based on
Treasury Guidance
- Assist Community management with lost revenue computations
Planning and communication
- Assist Community to systematically assemble community priorities
- Assist Community to develop and communicate a strategy to match community priorities to available
funding
- Assist Community to develop a plan for transparency and stakeholder inclusion
- Develop quantitative and qualitative ARP financing plan
- Attend meetings with the Community and stakeholders
Program implementation
- Assist Community with cash flow management plan and investment of funds
- Assist Community to prepare budgets and appropriations of FRF
- Assist Community to establish procedures, mechanisms, and administration for fund distribution to
businesses and/or individuals
- Assist Community to develop programs for pass through funding opportunities, including a web-based
portal to receive applications, track spending and create reports
Compliance
- Support Community with accounting and reporting compliance matters
- Support Community with proper procurement policies and procedures
- Assist with the development or amendment of financial policies required to comply with US Treasury
guidance
- Serve as a resource with respect to filing of federally required reports
- Consult with the Community regarding the process for a single audit
Funding pursuits
- Monitor and communicate updates on potential funding from state and federal agencies
- Assist Community to coordinate additional and/or competitive funding with FRF to achieve
strategic objectives

Professional Services Contract
WALWORTH COUNTY REV. 10/17
Approved ________
Enacted 10/2017
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Nonattest Services
The consultant’s services do not include an audit, review, or compilation in accordance with Generally Accepted
Auditing Standards (“GAAS”) of any financial statements. It is understood and agreed that while the Services
may include advice and recommendations, all decisions in connection with the use thereof shall be the
responsibility of, and made by the Eligible Municipalities. The Services performed under this Contract do not
include the provision of legal advice and Baker Tilly makes no representations regarding questions of legal
interpretation. The Eligible Municipalities should consult with their legal counsel with respect to any legal
matters or items that require legal interpretation under federal, state or other type of law or regulation.
As part of this Contract, we will perform certain nonattest services. For purposes of this Contract, nonattest
services include services that the Government Auditing Standards refers to as nonaudit services.
We will not perform any management functions or make management decisions on the County’s behalf or on
behalf of the the Eligible Municipalities with respect to any nonattest services we provide.
In connection with our performance of any nonattest services, the County and Eligible Municipalities agree to:
> Continue to make all management decisions and perform all management functions.
> Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior
management, to oversee the services we perform.
> Evaluate the adequacy and results of the nonattest services we perform.
> Accept responsibility for the results of our nonattest services.
> Establish and maintain internal controls, including monitoring ongoing activities related to the nonattest
function.
The following twenty-eight (28) Eligible Municipalities may request services from the Consultant under this
contract:
Town, City
or Village
City of
Delavan

Official's
Name
Andrea
White

Address
P.O. Box
465

City, State,
Zip
Delavan, WI
53115

City of
Delavan

Ryan
Schroeder

Mayor

510 S
Seventh St

Delavan, WI
53115

rschroeder@ci.delavan.wi.us

City of
Delavan

Brian
Wilson

City
Administrator

P.O. Box
465

Delavan, WI
53115

cityadmin@ci.delavan.wi.us

City of
Elkhorn

Lacey
Reynolds

City Clerk

P.O. Box
920

Elkhorn, WI
53121

cityclerk@cityofelkhorn.org

City of
Elkhorn

Bruce
Lechner

Mayor

P.O. Box
920

Elkhorn, WI
53121

blechner@cityofelkhorn.org

City of
Elkhorn

James
Heilman

City
Administrator

P.O. Box
920

Elkhorn, WI
53121

jheilman@cityofelkhorn.org

City of Lake
Geneva

Charlene
Klein

Mayor

817
Wisconsin
St.

Lake Geneva,
WI 53147

mayor@cityoflakegeneva.com

Professional Services Contract
WALWORTH COUNTY REV. 10/17
Approved ________
Enacted 10/2017

Title
City Clerk

Email Address or phone
clerk@ci.delavan.wi.us
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City of Lake
Geneva

Dave Nord

City
Administrator

626
Geneva St.

Lake Geneva,
WI 53147

cityadmin@cityoflakegeneva.co
m

City of Lake
Geneva

Lana Kropf

City Clerk

626
Geneva St.

Lake Geneva,
WI 53147

cityclerk@cityoflakegeneva.com

City of
Whitewater

Cameron
Clapper

City Manager

Whitewater,
WI 53190

cclapper@whitewater-wi.gov

City of
Whitewater

Lynn Binnie

Council
President

Whitewater,
WI 53190

lbinnie@whitewater-wi.gov

City of
Whitewater

Michele
Smith

City Clerk

P.O. Box
178
1315 W.
Satinwood
Ln.
P. O. Box
178

Whitewater,
WI 53190

msmith@whitewater-wi.gov

Town of
Bloomfield

Daniel
Schoonover

Chairman

P.O. Box
704

Pell Lake, WI
53157

Town of
Bloomfield

Lori Domino

Town
Clerk/Treasurer

Pell Lake, WI
53157

Town of
Darien

Cecil
Logterman

Chairperson

Town of
Darien

Marilyn
Larson

Town Clerk

Town of
Delavan

Kristy
McChristy

Town Clerk

P.O. Box
704
N4193
Highway
14
N2826
Foundry
Road
5621 Town
Hall Road

Delavan, WI
53115

clerk@townofdelavan.com

Town of
Delavan

Larry
Malsch

Chairperson

Delavan, WI
53115

lmalsch@townofdelavan.com

Town of
Delavan

John Olson

Town
Administrator

417 First
St.
116
Rolling
Meadow

Town of
Delavan

Katherine
Gaulke

Town Supervisor

Town of East
Troy

Kim
Buchanan

Town Clerk

Town of East
Troy

Joseph
Klarkowski

Chairperson

Town of
Geneva

Debra Kirch

Town
Clerk/Treasurer

Town of
Geneva

Joseph
Kopecky

Chairperson

Town of
LaGrange

Frank Taylor

Chairperson

Town of La
Grange

Crystal
Hoffman

Town
Clerk/Treasurer

Professional Services Contract
WALWORTH COUNTY REV. 10/17
Approved ________
Enacted 10/2017

Darien, WI
53114
Darien, WI
53114

Darien, WI
53114

danschoonover80@yahoo.com
townclerk@townofbloomfield.co
m
loggys@yahoo.com
cecil.logterman@sharontelephon
e.com
darientclerk@sharontelephone.c
om

admin@townofdelavan.com
kgaulke@townofdelavan.com

P.O. Box
872

East Troy, WI
53120

tetclerk@townofeasttroy.com

P.O. Box
872
N3496
Como
Road
W3127
Maclean
Rd.
N8676
Tamarack
Rd.
P.O. Box
359

East Troy, WI
53120

jklarkowski@wi.rr.com

Lake Geneva,
WI 53147

treasurer@townofgenevawi.com

Elkhorn, WI
53121

chair@townofgenevawi.com

Whitewater,
WI 53190

Frank162@centurytel.net

Whitewater,
WI 53190

clerk@townoflagrangewi.com
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Town of
Lafayette

Katherine
Fuller

Town
Clerk/Treasurer

Town of
Lafayette

Jason
Collins

Town Supervisor

Town of
Lafayette

Barbara
Fischer

Chairperson

Town of Linn

Jim Weiss

Chairperson

Town of Linn

Jim Hurley

Administrator/
Treasurer

Town of Linn

Alyson
Morris

Town of
Lyons

N5573
Bowers Rd

Elkhorn, WI
53121-4165

townoflafayette@gmail.com
jasoncollins989@gmail.com

N5573
Bowers Rd
W4656
Tory's
Trail
P. O. Box
130

Elkhorn, WI
53121-4165

lafayettechair@gmail.com

Fontana, WI
53125

jweiss@townoflinn.com

Zenda, WI
53195

admin@townoflinn.com

Town Clerk

P. O. Box
130

Zenda, WI
53195

clerk@townoflinn.com

Karla Hill

Town Clerk

P.O. Box
337

Lyons, WI
53148

townoflyons@wi.rr.com

Town of
Lyons

Kevin Batz

Chairperson

5740 Alvin
Howe Rd.

Burlington,
WI 53105

kjbatz@gmail.com

Town of
Lyons

Rhea Smith

Town Treasurer

Lyons, WI
53148

lyonstreasurer@wi.rr.com

Town of
Richmond

Barbara
Ceas

Town Clerk

Town of
Richmond

Jeff Karbash

Chairperson

Town of
Sharon

Kellye Diem

Town
Clerk/Treasurer

Town of
Sharon

Richard
Brandl

Chairperson

Donald
Trimberger

Board
Supervisor

Tom Bolfert

Chairperson

Town of
Spring
Prairie

Calli
Milligan

Town
Clerk/Treasurer

Town of
Sugar Creek

Diane Boyd

Town
Clerk/Treasurer

Town of
Sugar Creek

Dale Wuttke

Chairperson

PO Box
148
W8776
Territorial
Rd.
N5612
Johnson
Rd.
N1097
Bollinger
Road
N2084
County
Line Road
N6433
Horse
Hollow Ln.
W1400
Spring
Prairie Rd.
N6097
State
Highway
120
P. O. Box
287
W5269
Lakewood
Cir.

Town of
Spring
Prairie
Town of
Spring
Prairie

Professional Services Contract
WALWORTH COUNTY REV. 10/17
Approved ________
Enacted 10/2017

Whitewater,
WI 53190

ceasb@idcnet.com

Delavan, WI
53115

TheDuckInn@att.net

Sharon, WI
53585

clerk@townofsharonwi.com

Clinton, WI
53525

(no email)

Burlington,
WI 53105

(no email)

Burlington,
WI 53105

springprairie@centurytel.net

Burlington,
WI 53105

springprairie@centurytel.net

Elkhorn, WI
53121

townsugarcreek@elknet.net

Elkhorn, WI
53121

dgwuttke@elknet.net
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W3296
County Rd.
J
N8870
Briggs St.

East Troy, WI
53120

chair@townoftroy.com

East Troy, WI
53120

clerktreas@townoftroy.com

P.O. Box
386

Walworth, WI
53184

P. O. Box
386
W8590
Willis Ray
Road
W8590
Willis Ray
Road
W1009
Juneau Rd.

Walworth, WI
53184

clerk@townofwalworth.com

Whitewater,
WI 53190

Lhagen@hagentrucking.com

Whitewater,
WI 53190

townofwhitewater@yahoo.com

Village
Administrator

P.O. Box
609

Pell Lake, WI
53157

vobadministrator@bloomfieldwi.us

Interim Village
Clerk
Village
Administrator/Cl
erk-Treasurer

P.O. Box
609

Pell Lake, WI
53157

ckinsch@bloomfield-wi.us

P.O. Box
97

Darien, WI
53114

lpeterson@darienwi.com

Darien, WI
53114

jane@blissmachineltd.net

East Troy, WI
53120

sseager@easttroywi.gov

East Troy, WI
53120

voet@easttroywi.gov

Village
Administrator/Cl
erk

124 Oak
St.
2919
Autumn
Ln.
2015
Energy
Drive
P. O. Box
200

Fontana, WI
53125

theresa@villageoffontana.com

Pat Kenny

President

785 Indian
Hills Rd.

Fontana, WI
53125

kennyp@villageoffontana.com

Village of
Fontana

Stephanie
Smith

Deputy
Clerk/Treasurer

P.O. Box
200

Fontana, WI
53125

stephaniesmith@villageoffontan
a.com

Village of
Fontana

Julie Olson

Deputy Clerk

P.O. Box
200

Fontana, WI
53125

missfontana@villageoffontana.c
om

Village of
Genoa City

Claudia
Jurewicz

Village
Clerk/Treasurer

P. O. Box
428

Genoa City,
WI 53128

gcclerk@charter.net

Village of
Genoa City

Ken Parker

President

Genoa City,
WI 53128

parkergc70@gmail.com

Town of
Troy

John Kendall

Chairperson

Town of
Troy

Tracey
Raymond

Town
Clerk/Treasurer

Town of
Walworth

David J.
Rowbotham

Chairperson

Town of
Walworth

Marie Baker

Town
Clerk/Treasurer

Town of
Whitewater

Lowell
Hagen

Chairperson

Town of
Whitewater

Jorja Boiley

Town
Clerk/Treasurer

Village of
Bloomfield

Dan
Aronson

President

Village of
Bloomfield

Lloyd Cole

Village of
Bloomfield

Candace
Kinsch

Village of
Darien

Lindsey
Peterson

Village of
Darien

Jane Stiles

President

Village of
East Troy

Scott Seager

President

Village of
East Troy

Lorri
Alexander

Administrator/Cl
erk-Treasurer

Village of
Fontana

Theresa
Loomer

Village of
Fontana
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Village of
Sharon

Mark
Ruosch

208 Park
Ave.

Sharon, WI
53585

villagepresident@vostrustees.co
m

Village of
Sharon

Susan Steele

Village of
Walworth

Theresa
Keyes

Village
Admin/Clerk/Tre
asurer
Village
Clerk/Treasurer

P. O. Box
379

Sharon, WI
53585

clerk@villageofsharon.com

P. O. Box
400

Walworth, WI
53184

clerk@villageofwalworth.us

Village of
Walworth

Louise Czaja

President

P. O. Box
400

Walworth, WI
53184

lczaja@villageofwalworth.us

Village of
Williams Bay

Lori
Peternell

Village
Treasurer

P.O. Box
580

Williams Bay,
WI 53191

treasurer@williamsbay.org

Village of
Williams Bay

Jackie
Pankau

Village Clerk

P.O. Box
580

Williams Bay,
WI 53191

clerk@williamsbay.org

Village of
Williams Bay

Becky Tobin

Village
Administrator

P.O. Box
580

Williams Bay,
WI 53191

admin@williamsbay.org

Village of
Williams Bay

William B.
Duncan

President

P.O. Box
580

Williams Bay,
WI 53191

bduncan@williamsbay.org

President

Responsibilities of the County:
Meeting Facilities
- County shall provide use of our meeting conference rooms for Consultant hosted group meetings,
trainings, or individual consultations with Eligible Municipalities at no cost to the Consultant.
Article 2 – Term
Section 2.0 Term
This Contract is to be effective upon contract execution through final services request and completion or June
30, 2024, whichever occurs first.
Article 3 – Performance
Section 3.1 Regulations
The Consultant agrees to comply with all the requirements of all applicable federal, state, and local laws.
Section 3.2 Inability to Provide Quality Services
The Consultant shall notify the County immediately in writing and deliver in person or by registered mail
whenever it is unable to provide the quality of services agreed to in the contract. Upon such notification, the
County and Consultant shall determine whether such inability will require a revision or termination of this
Contract. (See Article 15 “Revision or Termination of this Contract.”)
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Section 3.3 Remedies for Noncompliance
In the event the Consultant fails to provide ARPA Advisory Services or if the Consultant creates errors which
result in incorrect lost revenue calculations or ineligible grant expenditures Consultant shall provide assistance
to request reconsideration by the US Treasury at no additional cost, subject to a maximum of 10 hours per
Eligible Municipality. For the avoidance of doubt, the Consultant shall not be responsible for errors created by
an Eligible Municipality giving the Consultant any information, including representations by Eligible
Municipality leadership that is not complete, accurate or current, whether or not such leadership knew or should
have known that such information was not complete, accurate or current. If the Consultant fails to comply with
Federal statutes, regulations or the terms and conditions of this contract the County may take one or more of the
following actions:
1. Temporarily withhold cash payments pending correction of the deficiency by the Consultant, but solely
with respect to payments relating to the portion pending correction.
2. Reserved.
3. Wholly or partly suspend or terminate the contract.
4. Take other remedies that may be legally available.
Section 3.4 Documentation of Quality of the Services Provided
The Consultant shall retain all documentation necessary to adequately demonstrate the time, cost, duration,
location, scope, quality, and effectiveness of services rendered under the Contract. The County reserves the right
to not pay for services reported by the Consultant that are not supported by documentation required under this
Contract.
Section 3.5 Standards for Performance in Delivery of Services
The County will monitor the Consultant’s performance and will use the results of this monitoring to evaluate the
Consultant’s ability to provide adequate services to the County. If the Consultant fails to meet contract goals and
reasonably expected results, the County may reduce or terminate the Contract immediately.
Section 3.6 Force Majeure
Neither party shall be in default by reason of any failure in the performance of this Contract in accordance with
reasonable control and without fault or negligence on their part. Such causes may include, but are not restricted
to, acts of nature or the public enemy, acts of the government in either its sovereign or contractual capacity,
fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes and unusually severe weather, but in
every case the failure to perform such must be beyond the reasonable control and without the fault or negligence
of the party.
Article 4 – Payment and Allowable Costs
Section 4.1 Amount Paid Under Contract
The maximum payment under this Contract is $116,000. Actual total payment will be based upon the services
authorized by the County and the amount of services performed by the Consultant. It is understood and agreed
by all parties that the County assumes no obligation to purchase from the Consultant any minimum amount of
services as defined in the terms of this Contract. Walworth County is not financially liable for any services
provided by the Consultant in excess of the Maximum Payment Amounts herein.
ARPA Advisory Services will be performed by the Consultant at the following fee rates:
Service Description
Lost Revenue Calculations
Professional Services Contract
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ARPA Consulting Services

$ 300 per hour

* All fees shall be billed in ¼ hour increments
* Travel time shall be billed at 50% of the service rate
The maximum payment for each Eligible Municipality and Contract Administrative Fees are as follows:

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

Eligible Municipality or Fee
Type:
City of Delavan
City of Elkhorn
City of Lake Geneva
City of Whitewater
Town of Bloomfield
Town of Darien
Town of Delavan
Town of East Troy
Town of Geneva
Town of La Grange
Town of Lafayette
Town of Linn
Town of Lyons
Town of Richmond
Town of Sharon
Town of Spring Prairie
Town of Sugar Creek
Town of Troy
Town of Walworth
Town of Whitewater
Village of Bloomfield
Village of Darien
Village of East Troy
Village of Fontana
Village of Genoa City
Village of Sharon
Village of Walworth
Village of Williams Bay
Contract Administrative Fee
Total:

Maximum
Payment Amount:
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$
4,000
$ 116,000

Section 4.2 Reimbursement of Expenses
The County is not liable to the Consultant for any expenses paid or incurred by the Consultant unless otherwise
agreed in writing.
Section 4.3 Taxes
The Consultant understands that they are responsible for all applicable taxes. Neither federal, nor state, nor local
income tax nor payroll tax of any kind shall be withheld or paid by the County on behalf of the Consultant or
Professional Services Contract
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any employees of the Consultant. The Consultant shall provide the Walworth County Department of Finance
with a federal employer identification or social security number to allow for proper reporting to federal tax
authorities.
Section 4.4 Invoicing and Payment
The Consultant will invoice the County for services rendered monthly. All invoices shall itemize services
rendered, including Eligible Municipality served, date of service, amount of hours, and a detailed description of
each service provided. All invoices are to be mailed to Walworth County Finance Department – Accounts Payable
Division, 100 West Walworth Street, Elkhorn, WI 53121 or emailed to apsupport@co.walworth.wi.us. Unless
otherwise agreed, Walworth County will pay properly submitted vendor invoices within forty five (45) days of
receipt of services. Payment will not be made until services are accepted as specified. Invoices presented for
payment must be submitted in accordance with instructions contained on the purchase order, if applicable.
Walworth County’s preference is to pay for services on procurement card (P-card). However, if P-card is
unacceptable, payment will be made in accordance with the above.
Section 4.5 Payment in Excess of Earned Amount
The Consultant shall return to the County any funds paid in excess of the amount earned under this Contract
within 90 days of the end of the Contract period. If the Consultant fails to return funds paid in excess of the
amount earned, the County may recover the excess payment from subsequent payments made to the Consultant
or through other collection means.
Article 5 – Confidentiality
Section 5.1 Confidentiality
The Consultant acknowledges that certain information disclosed during the performance of this Contract is
confidential and/or proprietary to the Eligible Municipalities. Such confidential or proprietary information shall
not be disclosed to third parties without written consent from the Eligible Municipalities. This section shall not
apply to information which is (A) publicly known, (B) already known to the Consultant, (C) disclosed to
Consultant by a third party without restriction, (D) independently developed, or (E) disclosed pursuant to legal
requirement or order, or as is required by regulations or professional standards governing the services
performed.
The Consultant shall establish and maintain procedures and controls for the purpose of assuring that no
information in its records or information obtained from the Eligible Municipalities or from others in carrying out
its function is disclosed. Upon request, the Consultant may make certain information available to the Eligible
Municipalities in order to ensure such procedures are acceptable. Any person(s) requesting information should
be referred directly to the Eligible Municipality.
Section 5.2 Contract Not Confidential
Except for documents identified as an exception to Wis. Stats. S. 19.36(3), the Contract and all related
documents are not confidential.
Section 5.3 Promotional Advertising
Reference to or use of Walworth County, any of its departments, or sub-units or any County official or
employee for commercial promotion is prohibited.
Article 6 – Conflict of Interest
The Consultant shall ensure the establishment of safeguards to prevent employees, consultants, or members of
the board from using their positions for purposes that are, or give the appearance of being, motivated by a desire
for private gain for themselves or others, such as those with whom they have family, business, or other ties.
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Article 7 – Debarment and Suspension
The Consultant certifies through signing this Contract that neither the Consultant nor any of its principals are on
the state or federal government list of debarred or ineligible consultants. In addition, the Consultant shall notify
the County within (5) five business days in writing and send by registered mail if the Consultant or its principals
receive a designation from the state or federal government that they are debarred, suspended, proposed for
debarment, or declared ineligible by a state or federal agency. The County may consider suspension or
debarment to be cause for implementing high risk contract provisions under Article 16 “Special conditions for
high risk contract” or for revising or terminating the Contract under Article 15 “Revision or termination of this
Contract.”
Article 8 – Warranty; Disclaimers
The Consultant warrants that the services provided shall be performed by qualified and competent personnel in
accordance with industry practice and the high standards of care and practice appropriate to the nature of the
services rendered.
The services performed under this Contract do not include the provision of legal advice and Consultant makes
no representations regarding questions of legal interpretation. The County should consult with its attorneys with
respect to any legal matters or items that require legal interpretation, under federal, state or other type of law or
regulation.
To the extent permitted by applicable law and notwithstanding the Standard Terms and Conditions of Walworth
County in Article 18, the services and Deliverables are provided “as is” and the Consultant does not make
warranties of any kind, express, implied, or statutory, including those of merchantability, fitness for a particular
purpose, and non-infringement or any representations regarding availability, reliability, or accuracy of the
services.
Article 9 – Independent Consultant
Section 9.1 Independent Consultant
Nothing in this Contract shall create a partnership or joint venture between the County and the Consultant. The
Consultant is at all times acting as an independent contractor and is in no sense an employee, agent or volunteer
of the County. The Consultant is not eligible for, and shall not participate in, any employee pension, health, or
other fringe benefit plan of the County.
Section 9.2 Contract Not Assignable
This Contract is not assignable, in whole or in part, by the County or Consultant without written consent of
Walworth County.
Section 9.3 Sub-Contracting
The Consultant agrees that no sub-contract with a third party, for all or any part of the Consultant’s
responsibilities identified in this Contract, may be entered into without prior written approval of the County.
The County agrees not to unreasonably withhold approval for the Consultant to sub-contract, provided the subcontractor abides by the terms and conditions of this Contract. Regardless of the participation of an approved
sub-contractor, the Consultant agrees to retain primary responsibility for the fulfillment of its obligations under
this Contract. The Consultant shall be fully responsible to the County for the acts, errors and omissions if his
subcontractors and/or persons either directly or indirectly employed by them as he is for the acts, errors and
omissions of persons directly employed by the Consultant.
Section 9.4 No Authority to Bind County
The Consultant has no authority to enter into contracts on behalf of the County. This Contract does not create a
partnership between the parties.
Professional Services Contract
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Section 9.5 No Construction
All terms and conditions included in this Contract are understood as NO CONSTRUCTION AGAINST ANY
PARTY. This Contract is the product of informed negotiations between the County, the parties, all of whom are
acknowledged to have been represented by competent and informed counsel. If any part of this Contract is
deemed to be unclear or ambiguous, it shall be construed as if it were drafted jointly by all parties.
Article 10 – Indemnity and Insurance
Section 10.1 Indemnity
Consultant agrees that it will, at all times during the existence of this Contract, indemnify the County, its
officers, agents and employees (each a “Covered Person”) against any and all liability, including claims,
demands, damages, actions or causes of actions; together with any and all losses, costs or expense, including
attorney fees, where such liability is founded upon or grows out of any third party claim, to the extent such
third-party claim is determined to be arising out of the gross negligence, willful misconduct or fraudulent
behavior of the Consultant, its employees, agency or subcontractors with the services. However, the provisions
of this paragraph shall not apply to liabilities, losses, charges, costs or expenses caused by the County.
Notwithstanding the foregoing, in compliance with AICPA independence requirements, the County hereby
releases Consultant, its subsidiaries and their present or former partners, principles, employees, officers and
agents from, and acknowledge that such parties shall not be required to indemnify the County or any Covered
Person against, any costs, fees, expenses, damages and liabilities (including attorneys’ fees and all defense
costs) relating to or arising as a result of the acts or omissions of the County or any Covered Person.
Furthermore, because of the importance of the information that the Municipalities provides to Consultant with
respect to the Consultant’s ability to perform the services, the County hereby releases the Consultants and its
present and former partners, principals, agents and employees from any liability, damages, fees, expenses and
costs, including attorney’s fees, relating to the services that arise from or relate to any information, including
representations by the Municipalities, provided by the Municipalities, its personnel or agents, that is not
complete, accurate or current.
Section 10.2 Insurance
The Consultant agrees that, in order to protect itself as well as the County under the indemnity provision set
forth in the above paragraph, the Consultant will at all times during the terms of this Contract keep in force a
liability insurance policy issued by a company authorized to do business in the State of Wisconsin and licensed
by the Office of the Commissioner of Insurance. Such insurance shall be primary. The types of insurance
coverage shall not be less than the minimum amounts below:
•
•
•
•

Professional Liability-Errors and Omissions: minimum amount $1,000,000 per injury/$1,000,000
aggregate
General Liability: minimum amount $1,000,000
Auto Liability (if applicable): minimum amount $1,000,000
Workers Compensation: minimum amount $100,000 per accident

The County reserves the right to increase, decrease and/or add additional insurance if necessary.
The Consultant acknowledges that its indemnification liability to the County is not limited by the limits of this
insurance coverage.
Upon signing this Contract, the Consultant will furnish the County with a “Certificate of Insurance” with the
County listed as “additional insured” verifying the existence of such insurance; provided, however, the County
shall not be required to be listed as an “additional insured” on the Professional Liability-Errors and Omissions
insurance policy. In the event of any action, suit, or proceedings against the County upon any matter
indemnified against, the County shall notify the Consultant by registered mail within five business days.
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The Consultant shall not allow subcontractors, if any, to commence work until the aforementioned documents,
where applicable, have been obtained from the subcontractor(s).
Section 10.3 Limitation on Damages
The liability (including attorney’s fees and ALL other costs) of Consultant and its present or former partners,
principals, agents, or employees related to any claim for damages relation to the services performed under this
contract shall not exceed the fees paid to Consultant for the portion of work to which the claim relates, except to
the extent finally determined to have resulted from the sole negligence, willful misconduct, or fraudulent
behavior of Consultant relating to such services. This limitation of liability is intended to apply to the full extent
allowed by law, regardless of the grounds or nature of any claim asserted, including the negligence of either
party. Additionally, in no event shall either party be liability for any lost profits, lost business opportunity, lost
data, consequential, special incidental, exemplary or punitive damages, delays, interruptions, or viruses arising
out of or relating to this contract even if the other party has been advised of the possibility of such damages.
Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations in this
contract are materially bargained for the basis of this contract and that they have been taken into account and
reflected in determining the consideration to be given by each party under this contract and in the decision by
each party to enter into this contract. The terms of this section 10 shall apply regardless of the nature of any
claim asserted (including, but not limited to, contract, tort, or any form of negligence), whether of the County,
Consultant or others, but these terms shall not apply to the extent finally determined to be contrary to the
applicable law or regulation. These terms shall also continue to apply after termination of this contract.
Article 11 – License, Certification, and Staffing
Section 11.1 License and Certification
The Consultant shall meet local, state and federal service standards and applicable state training, licensure and
certification requirements as expressed by local, state and federal rules and regulations applicable to the services
covered by this Contract. The Consultant shall attach copies of its license or certification document and the most
recent licensing or certification report concerning the Consultant to this Contract when returning the signed
Contract to the County. During the Contract period, if applicable, the Consultant shall also send the County
copies of any licensing inspection reports within 5 business days of receipt of such reports.
Section 11.2 Staffing
The Consultant shall ensure that staff providing services are properly supervised and trained and that they meet
all of the applicable licensing and certification requirements.
Section 11.3 Professional Status
The Consultant shall remain licensed to do business in the State of Wisconsin during the term of this
Agreement.
Article 12 – Records
Section 12.1 Ownership
All deliverables and /or other products of this Contract (including but not limited to all procedures, solicitation
packages, reports, records, summaries and any other matter and materials prepared by the Consultant in
performance of this Contract) (collectively, the “Deliverables”) will be the sole, absolute and exclusive property
of the County, free from any claims or retention of rights, thereto on the part of the Consultant, its agents,
subcontractor, officers or employees; provided, however, Deliverables shall not include, and Consultant shall
retain ownership of, workpapers it creates to support the Deliverables under this Contract. Notwithstanding the
foregoing, the Consultant will maintain all ownership right, title and interest to all of Consultant’s Knowledge.
For purposes of this Contract “Consultant’s Knowledge” means Consultant’s proprietary programs, modules,
Professional Services Contract
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products, inventions, designs, data, or other information, including all copyright, patent, trademark and other
intellectual property rights related thereto, that are (1) owned or developed by Consultant prior to the Effective
Date of this Contract (“Consultant’s Preexisting Knowledge”) (2) developed or obtained by Consultant after the
Effective Date, that are reusable from client to client and project to project, where the County has not paid for
such development; and (3) extensions, enhancements, or modifications of Consultant’s Preexisting Knowledge
which do not include or incorporate the County’s confidential information. To the extent that any Consultant
Knowledge is incorporated into the Deliverables of this Contract, the Consultant grants to the County a nonexclusive, paid up, perpetual royalty-free worldwide license to use such Consultant Knowledge in connection
with the Deliverables, and for no other purpose without the prior written consent of the Consultant.
The documentation for this engagement, including the workpapers, is not part of the Deliverables, is the
property of the Consultant and constitutes confidential information. Consultant may have a responsibility to
retain the documentation for a period of time sufficient to satisfy any applicable legal or regulatory requirements
for records retention. Consultant does not retain any original client records; Consultant will return such records
to the County at the completion of the Services rendered under this engagement. When such records are returned
to the County, it is the County’s responsibility to retain and protect its accounting and other business records for
future use, including potential review by any government or other regulatory agencies. By your signature below,
the County acknowledges and agrees that, upon the expiration of the documentation retention period, Consultant
shall be free to destroy Consultant’s workpapers related to this engagement. If Consultant is required by law,
regulation or professional standards to make certain documentation available to regulators, the County hereby
authorizes Consultant to do so
Section 12.2 Maintenance of Records
The Consultant shall maintain and retain such records and financial statements as required by state and federal
laws, rules, and regulations.
Section 12.3 Examination and Access to Records
The Consultant agrees the County, the Comptroller General of the United States, or any of their authorized
representatives shall at any time during normal business hours, upon reasonable notice, have access to and the
right to examine, audit, transcribe, and copy, on the Consultant’s premises, any of the Consultant’s records and
computer data storage media involving transactions directly pertinent to this Contract. If the material is on
computer data storage media, the Consultant shall provide copies of the data storage media or a computer
printout of such if the County so requests. Any charges for copies of books, documents, papers, records,
computer data, storage media or computer printouts provided to the County shall not exceed the actual cost to
the Consultant. This provision shall survive the termination, cancellation or expiration of this Contract. In
compliance with the Disaster Recovery Act of 2018, the County and the Consultant acknowledge and agree that
no language in this contract is intended to prohibit audits or internal reviews by the Comptroller General of the
United States.
Article 13 – Reporting
As applicable, the Consultant shall comply with the reporting requirements of the Eligible Municipalities as
outlined in each applicable statement of work or engagement letter entered into between the Consultant and the
Eligible Municipality. All reports shall be in writing and, when applicable, in the format specified by the
Municipality. All reports shall be supported by the Consultant’s records. All reports shall be hand delivered to
the Municipality, sent by secure e-mail, or sent to the Municipality via registered mail at the address listed in
this Contract, if required.
Article 14 – Resolution of Disputes
Section 14.1 Appeal
The Consultant may appeal decisions of the County in accordance with the terms and conditions of the Contract
and Wis. Stats Chapter 68.
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Section 14.2 Choice of Law
Any dispute under this Contract or related to this Contract shall be decided in accordance with the laws of the
State of Wisconsin and venue for any legal action between parties shall be in Walworth County Circuit Court.
Article 15 – Revision or Termination of this Contract
Section 15.1 Termination for Cause or Revision
Failure to comply with any part of this Contract may be considered cause for revision or termination of this
Contract. Either party may terminate this Contract at any time immediately for good cause. The terminating
party may permit the other party a reasonable amount of time to cure a breach of the terms of this Contract, if
the breach is amenable to a cure. The terminating party shall not unreasonably withhold such permission.
Consultant may terminate this Contract upon thirty (30) days written notice to the County in the event the
County breaches a material term of this Contract that goes uncured for ten (10) days following notice from the
Consultant.
Section 15.2 Amendments
All changes that are mutually agreed upon by and between the County and the Consultant, including any
increase or decrease in the amount of the Consultant’s compensation, shall be in writing and designated as
written amendments to this Contract.
Section 15.3 Severability
If any part of this Contract shall be held unenforceable, the rest of this Contract will nevertheless remain in full
force and effect.
Section 15.4 Termination for Convenience
Either party may terminate this Contract by a 90-day written notice to the other party. The parties shall deal with
each other in good faith during the 90-day period after notice of intent to terminate has been given.
In the event of termination, all finished Deliverables prepared by the Consultant under this Contract shall, at the
option of the County, become the property of the County.
Section 15.5 Termination Liability
Upon termination, the County’s liability shall be limited to the services rendered and costs incurred by the
Consultant up to the date of termination. If the County terminates the Contract for reasons other than nonperformance by the Consultant, the County may compensate the Consultant for its actual allowable costs in an
amount determined by mutual agreement of both parties. If the County terminates the Contract for the
Consultant’s breach, the Consultant may be liable for any reasonable additional costs the County incurs for
replacement services and the County may withhold any payments to the Consultant for the purpose of set-off
until such time as the exact amount of damages due to the County from the Consultant is determined.
Section 15.6 Non-Appropriation of Funds
County reserves the right to cancel this Contract in whole or in part without penalty if the County Board fails to
appropriate funds for the continuation of the contract for any ensuing fiscal year.
Article 16 – Special Provisions for High Risk Contract
During the course of the Contract, the County may determine that this Contract is high risk as a result of
evaluating the Consultant’s performance or other factors. Determination of high risk status could result in the
County unilaterally implementing the following changes:
a. Modifying the payment method to a cost reimbursement basis;
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b. Withholding authority to proceed to the next phase until receipt of evidence of acceptable performance
within a given funding period;
c. Requiring additional, more detailed financial reports;
d. Performing additional project monitoring;
e. Requiring the Consultant to obtain technical or management assistance;
f. Establishing additional prior approvals; or
g. Other conditions that the County considers appropriate considering the circumstances.
The Consultant may appeal these changes under Article 14 “Resolution of Disputes,” or it may request
renegotiation of the Contract or give notice of termination of the Contract under Article 15 “Revision or
Termination of this Contract.”
Article 17 – Nondiscrimination/Affirmative Action
In connection with the performance of work under this Contract, the Consultant agrees not to discriminate
against any employee or applicant for employment because of age, race, religion, color, handicap, sex, physical
condition, developmental disability as defined in Wis. Stats. S. 51.01 (5), sexual orientation as defined in Wis.
Stats., s. 111.32(13m), or national origin. This provision shall include, but not be limited to the following:
employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or termination;
rates of pay or other forms of compensation; and selection for training, including apprenticeship. Except with
respect to sexual orientation, the Consultant further agrees to take affirmative action to ensure equal
employment opportunities consistent with 2 CFR § 200.321. Failure to comply with the conditions of this clause
may result in the Consultant(s) becoming declared an ineligible Consultant, termination of the Contract, or
withholding of payment.
Article 18 – Other Provisions
Section 18.1 Standard Terms and Conditions
The Standard Terms and Conditions of Walworth County are made a part of this Contract by reference. Standard
Terms and Conditions are available on the internet, under the Purchasing Division, Doing Business with
Walworth County on the Walworth County Website or by clicking on the following link:
http://www.co.walworth.wi.us/DocumentCenter/View/479/05-2017-Standard-Terms-and-Conditions-PDF
Section 18.2 Order of Precedence
In the event of conflict with the incorporated elements of the Contract, the following order of precedence shall
prevail:
• Professional Services Contract
• Walworth County Standard Terms and Conditions
Section 18.3 Billing and Collection Procedures
County and Consultant must conduct any electronic health care administrative transactions covered by HIPAA
& HITECH consistent with the Electronic Transactions and Code Sets Rule.
Section 18.4 Compliance with Federal Law, Regulations and Executive Orders
American Rescue Plan Act of 2021 financial assistance will be used to fund all or a portion of this Contract. The
Consultant will comply with all applicable federal laws, regulations, executive orders, policies, procedures, and
directives.
Article 19 – Federal Contract Terms and Conditions
19.1 Federal Contract Terms and Conditions
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In the event of a conflict between the terms in Article 19 and the terms of other articles of the Contract or any
other exhibit or appendix, the terms of Article 19 shall govern.
19.1.1 Debarment and Suspension. The Consultant represents and warrants that, as of the effective date
of the Contract, neither the Contractor nor any subcontractor or subconsultant performing work
under this Contract (at any tier) is included on the federally debarred bidder’s list listed on the
government wide exclusions in the System for Award Management (SAM), in accordance with
the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986
Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” If at
any point during the Contract term the Contractor or any subcontractor or subconsultant
performing work at any tier is included on the federally debarred bidder’s list, the Consultant
shall notify the County immediately.
19.1.2 Record Retention. The Consultant certifies that it will comply with the record retention
requirements detailed in 2 CFR § 200.333. The Consultant further certifies that it will retain all
records as required by 2 CFR § 200.333 for a period of three (3) years after it receives County
notice that the County has submitted final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.
19.1.3 Procurement of Recovered Materials. The Consultant represents and warrants that in its
performance under the Contract, the Consultant shall comply with section 6002 of the Solid
Waste Disposal Act, as amended by the Resource Conservation and Recovery Act. The
requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR Part 247 that contain the highest percentage
of recovered materials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds $10,000 or the value of the quantity
acquired during the preceding fiscal year exceeded $10,000; procuring solid waste management
services in a manner that maximizes energy and resource recovery; and establishing an
affirmative procurement program for procurement of recovered materials identified in the EPA
guidelines.
19.1.4 Clean Air Act and Federal Water Pollution Control Act. The Consultant agrees to comply with
all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C.
7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).
Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).
19.1.5 Energy Efficiency. The Consultant certifies that the Consultant will be in compliance with
mandatory standards and policies relating to energy efficiency which are contained in the state
energy conservation plan issued in compliance with the Energy Policy and Conservation Act
(Pub. L. 94-163, 89 Stat. 871).
19.1.6 Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352 (as amended). The Consultant certifies the
following:
a. No federal appropriated funds have been paid or will be paid, by or on behalf of the
Consultant, to any person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, an officer or employee of Congress, or an employee
of a Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant, the making of any Federal Loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of and Federal contract, grant, loan, or cooperative agreement.
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b. If any funds other than federal appropriated funds have been paid or will be paid to any
person for making lobbying contacts to an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this federal contract, grant, loan, or cooperative agreement, the Consultant
shall complete and submit Standard Form—LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.
c. The Consultant shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.
19.1.7 Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). If the Contract is in
excess of $100,000 and involves the employment of mechanics or laborers, the Consultant must
comply with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations
(29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, the Consultant is required to compute the
wages of every mechanic and laborer on the basis of a standard work week of forty (40) hours.
Work in excess of the standard work week is permissible provided that the worker is
compensated at a rate of not less than one and a half times the basic rate of pay for all hours
worked in excess of forty (40) hours in the work week. These requirements do not apply to the
purchases of supplies or materials or articles ordinarily available on the open market, or
purchases of transportation or transmission of intelligence.
19.1.8 Right to Inventions. If the federal award is a “funding agreement” under 37 CFR 401.2 and the
County wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment of performance or experimental, developmental
or research work thereunder, the County must comply with 37 CFR Part 401, “Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government
Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by
the awarding agency.
19.1.9

DHS Seal, Logo, and Flags. The Consultant shall not use the Department of Homeland Security
(“DHS”) seal(s), logos, crests, or reproductions of flags or likenesses of DHS agency officials
without specific federal agency pre-approval.

19.1.10 Federal Government. The Federal Government is not a party to this Contract and is not subject
to any obligations or liabilities to the County, Consultant, or any other party pertaining to any
matter resulting from the Contract.
19.1.11 Domestic (U.S.) Procurement Preference. (2 CFR § 200.322). Consultant should, to the greatest
extent practicable, purchase, acquire, or use goods, products, or materials produced in the
United States (including, but not limited to iron, aluminum, steel, cement, and other
manufactured products). For purposes of this clause, (1) “produced in the United States”
means, for iron and steel products, that all manufacturing processes, from the initial melting
stage through the application of coatings, occurred in the United States, and (2) “manufactured
products” means items and construction materials composed in whole or in part of non‐ferrous
materials such as aluminum; plastics and polymer‐based products such as polyvinyl chloride
pipe; aggregates such as concrete; glass, including optical fiber; and lumber.
19.1.12 Program Fraud and False or Fraudulent Statements of Related Acts. The Consultant
acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and
Statements) applies to the Consultant’s actions pertaining to this contract.
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19.1.13 County Oversight Pursuant to 2 CFR § 200.318. Walworth County must assert a high degree
of oversight in order to obtain reasonable assurance that the Consultant is using efficient
methods and effective cost controls. Therefore, Walworth County may attend meetings or
trainings and may request copies of correspondence or deliverables generated by the
Consultant to the Eligible Municipalities at no cost to the County.
Signatures
This Contract becomes null and void if the time between the County’s authorized representative signature and
the Consultant’s authorized representative signature on this Contract exceeds sixty days.
For County
Typed Name:
Title:

Walworth County
Jessica Conley
Finance Director

Signature:
Date:
For Consultant
Typed Name:
Title:

9/27/2021

Baker Tilly US, LLP
Carla Gogin
Partner

Signature:
Date:
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Ground Rules:
1. One Speaker at a Time – Only one person should speak at a time in order to make sure that we
can all hear what everyone is saying.
2. Use Respectful Language – In order to facilitate an open discussion, please avoid any
statements or words that may be offensive to other members of the group.
3. Open Discussion – This is a time for everyone to feel free to express their opinions and
viewpoints. You will not be asked to reach consensus on the topics discussed. There will be no
right or wrong answers.
4. Participation is Important – It is important that everyone’s voice is shared and heard in order to
make this the most productive focus group possible. Please speak up if you have something to
add to the conversation!
Questions:
1. What do you believe are the 2-3 most important issues that must be addressed to improve the
health and quality of life of the population you serve?

a. If you could improve one thing in your community right now, what would it be?
b. What are the 2-3 most important challenges we will face in the next 5-10 years?
2. What do you believe is keeping our community from doing what needs to be done to improve
health and quality of life?

a. What do you believe are the underlying causes or reasons for these barriers?
b. What is our community currently doing to address these issues?
3. What do you need to better serve your consumers and community?

a. How can we best build upon the assets and strengths of our community?
b. How could learning from this conversation apply to your current activities?
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