Memorandum
To:

Health & Human Services Board

Cc:

Mark Luberda, County Administrator

From: Carlo Nevicosi, Deputy Director
Date: April 21, 2021
RE: April 28, 2021 Health & Human Services Board Meeting
__________________________________________________________________
The Health & Human Services Board meeting agenda includes the following items:
 HIPPA Breach Follow-Up We will provide a follow up to the HIPPA
Breach that occurred in February 2021.
 Public Health 2020 Annual Report. The Public Health Division will present
their 2020 annual report. Items to be highlighted include funding sources,
COVID-19 response, and this year’s community Health Assessment and
Community Improvement Plan.
 Funding Opportunity for Out of Home Placements for Youths who have
been Sex Trafficked in CY 2021 We are seeking approval to apply for
reimbursement of $30,600 from a State funding pool for youths who were
victims of sex trafficking.
 Coordinated Services Team Supplement Grant We are seeking retroactive
authorization to apply for one-time supplemental funding for our existing
Coordinated Services Team. We will discuss authorization, funding and our
increase in needs for such services.
 ADRC Funding Announcement In March, we received authorization from
Administrator Luberda to apply for two new funding opportunities. The first
being for the Aging & Disability Resource Center COVID-19 Vaccination
Community Outreach Grant in the amount of $17,521. The second is for
Dementia Care Specialist Unspent Funds in the amount of $23,925. We are
seeking approval from the board to move forward with these grants.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

 Lab Water Audit Every three years Public Health water laboratory services
receives an audit by the Wisconsin Department of Agriculture, Trade and
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Consumer Protection on the analysis of bacteria in county water. We will
provide an update on the results of this audit.
 Electronic Health Record System – Budget Amendment & Change Order
Request While working with the Echo Group to complete a multi-year
upgrade to the electronic records system, there have been some additional
costs associated with the scope of the project, including staff training. We
are requesting additional approval of $87,500. We will discuss how we plan
to fund these additional expenses.
 Apply for 2017 Wisconsin Act 260 – Foster Parent Grant – State Fiscal Year
2021 We will be seeking approval to apply for this grant which will help
support foster parents and normalcy activities for children in out-of-home
care.
 COVID-19 Update. We will be providing a comprehensive COVID update
that addresses testing, variants, vaccination status, and hiring of pandemic
staff.
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DRAFT

Walworth County Board of Supervisors
Health and Human Services Board Meeting Minutes
Wednesday, March 17, 2021
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
The meeting was called to order at 2:00 p.m. by Chair Monroe.
Roll call was conducted and the following members were present, either in person or by remote attendance: Chair
Kenneth Monroe; Vice Chair Kathy Ingersoll; Supervisors Brian Holt and Ryan G. Simons; Citizen
Representatives Monica Los, Penny Scheuerman, Dr. Richard Terry, and William Wucherer. Supervisor Joseph
H. Schaefer was absent. A quorum was declared.

Others in Attendance:
County Board Supervisors: Nancy Russell.
County Staff: County Administrator Mark W. Luberda; Acting Director of Health and Human Services (HHS)
Carlo Nevicosi; Manager of Health and Human Services (HHS)/Lakeland Health Care Center (LHCC)
Administration Kristen Tranel; Public Health Officer Erica Bergstrom; Fiscal Supports Supervisor Rachel
Morgan; Supervisor of Compliance and Medical Records Aaron Winden; and Finance Director Jessica Conley.
On motion by Supervisor Holt, second by Supervisor Simons, the agenda was approved with no
withdrawals.
On motion by Vice Chair Ingersoll, second by Supervisor Holt, the February 17, 2021 Health and
Human Services Board Meeting minutes were approved.
Public Comment Period – There was none.
Unfinished Business – There was none.
New Business
8a. Administration Presentation
Acting Director of Health and Human Services (HHS) Carlo Nevicosi briefly introduced the administrative
services team. Manager of HHS/Lakeland Health Care Center (LHCC) Administration Kristen Tranel, Physical
Support Supervisor Rachel Morgan, and Supervisor of Compliance and Medical Records Aaron Winden
collectively reviewed the following reports included in the Administrative Services Division Presentation (Pages
6-29):
1. 2020 Annual HIPAA Incidents Report
2. 2020 Annual Consumer Complaint Report
3. 2020 Annual Satisfaction Survey
4. 4th Quarter Write Off and Year End Summary
Discussion ensued relative to the number of Health Insurance Portability and Accountability Act (HIPAA)
incidents comparatively in 2020 and 2019. Citizen Representative Wucherer offered a motion, second by
Supervisor Holt, to accept and place on file the 4th Quarter Write Off and Year End Summary. Motion
carried 8-0.
8b. Allocation of Funding to the HHS Pandemic Reserve
Finance Director Jessica Conley briefly referenced her Memorandum (Page 17); reiterating that it is her
recommendation to return the additional $1.7 million anticipated at yearend closing to the General Fund.
Supervisor Holt offered a motion, second by Citizen Representative Los, recommending the year end
Health and Human Services closing funds be returned to the General Fund. Motion carried 8-0.
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8c) Ordinance No. **-04/21 Continuing Limited-Term, Human Resources-Related Special Authority to Enable
Continued Response to and Management of Operations During the COVID-19 Pandemic by Extending
Certain Authorization as Previously Approved within the 2020 Resolution for a Declaration of Emergency
and Ordinances 1215-06/20, 1224-09/20, and 1230-12/20
County Administrator Mark W. Luberda referenced his Memorandum (Pages 18-20); summarizing the
circumstances leading up to this request for extension. Supervisor Simons voiced concerns with Section 15-11,
subsection (b) 4. Simons pointed out that with the ability to meet virtually, reassignments should be reviewed by
the committee within a stated timeframe. Luberda offered the following amendment: Each such reassignment
should be reported to the Human Resources (HR) Committee and HHS Board at their next scheduled meeting.
Luberda further stated that a similar amendment should be added to subsection (b) 9: Each such limited term
assignment should be reported to the HR Committee and HHS Board at their next scheduled meeting. Discussion
followed in favor of the amended verbiage. Luberda recommended that subsections (b) 6 and (b) 7 be left as
originally proposed. Supervisor Holt offered a motion, second by Supervisor Simons, to move forward with
the Ordinance Continuing Limited-Term, Human Resources-Related Special Authority to Enable
Continued Response to and Management of Operations During the COVID-19 Pandemic by Extending
Certain Authorization with an amendment to sections (b) 4 and (b) 9, as suggested by Luberda. Motion
carried 8-0.
Report(s)
9a) COVID-19 Update
Public Health Officer Erica Bergstom provided a summation of Nevicosi’s Memorandum (Pages 26-28) relative
to COVID-19. Nevicosi added that 64% of Walworth County’s 65 and older population have received at least the
first dose of vaccine. Nevicosi warned the next phase of vaccination eligibility will include a significant amount
of Walworth County’s population. Nevicosi stated demand for vaccination over the next few weeks will guide
what vaccination clinics will look like moving forward. He stated HHS is developing plans for two possible
scenarios: 1) There is lower vaccine acceptance enabling clinics to still be held at the HHS building; 2) Demand
is significant, in which case Bergstrom is exploring options for the possibility of drive-thru clinics.
Public Health also has plans to hold vaccine clinics onsite at local employers; tentatively set to begin in May.
Nevicosi conceded this endeavor will require more energy and resources; and will ultimately result in vaccinating
fewer individuals, but will reach individuals who are in greatest need. Nevicosi pointed out that as demand for the
vaccine wanes, resources will be redirected to outreach and education with hopes of reaching those individuals
whom are hesitant toward being vaccinated. Discussion then focused on reaching herd immunity.
Administrator Luberda commented that he would like to publicly commend Bergstrom and her staff for their
proactive planning efforts during the pandemic.
Nevicosi reported a breach of protected health information related to vaccine scheduling; resulting in
approximately 900 individuals receiving a series of emails including a vaccine scheduling link to follow. Nevicosi
noted the only health information shared was that individuals were interested in the vaccine. All impacted parties
have been notified of the breach and the County Privacy Officer didn’t believe any other action needed to be
taken to protect the identity of those individuals. Due to the large number of affected individuals, the media was
also notified. Supervisor Holt stated he learned of the breach through the media and suggested a preemptive
memo informing the committee prior to a media release would be much appreciated in the future. Supervisor
Simons requested a memo as to what corrective action is being taken to prevent the repeat of such a circumstance.
9b) Crisis Intervention/Law Enforcement Pilot Program Update
Nevicosi referred to his Memorandum located on Page 29 of the packet. Discussion then focused on positive
feedback in regards to this program and how soon it may be implemented within other municipalities. Luberda
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noted given the positive results to date, he has Nevicosi working with Jenny Quill on a press release about the
program.
Correspondence – There was none.
Announcements – There were none.
Confirmation of Next Meeting – The next meeting was confirmed for Wednesday, April 28, 2021 at
2:00 p.m.
Adjournment
On motion by Supervisor Holt, second by Citizen Representative Wucherer, Chair Monroe adjourned the
meeting at 3:12p.m.
Submitted by Jennifer Stinnett, Administrative Assistant. Meeting minutes are not considered final until approved by the Health
and Human Services Board at the next regularly scheduled meeting.
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Aaron Winden, Supervisor - Compliance

Date:

April 12, 2021

RE:

HIPAA Breach Follow-Up

&

l

.

J

Medical Records�

What happened?
Our investigation determined that on three separate dates- 2/16/2021, 2/24/2021, and
2/25/21-emails were sent to a list of recipients eligible for COVID-19 vaccinations. These
emails contained boilerplate language that directed the recipients to follow a link to
schedule their COVID-19 vaccinations. The recipients' email addresses were entered on
the 'To' line of the email as opposed to the 'Bee' line. This allowed each recipient to view
the email addresses of everyone who received that specific email. In total, 907 people
were impacted. No other Protected Health Information (PHI) was disclosed other than an
individual's email address and the fact that the individual was eligible to make an
appointment for the vaccine.

What is Walworth County DHHS doing?
All individuals whose email addresses were inadvertently disclosed have been notified.
The DHHS Privacy Officer investigated the situation and identified two employees
responsible for the breach. The Officer concluded that the PHI was unintentionally
released. The Privacy Officer spent time retraining the identified employees. He covered
PHI, types of breaches, the ramifications of their mistake, and how to prevent this type of
breach in the future. All DHHS employees already receive annual training on this subject,
so none of it was new information to the identified employees. The Officer coordinated
with IT to implement a change to Microsoft Outlook that increased the visibility of the
"Bee" option. He then provided resources and training to Public Health staff. The
information detailed DHHS' duties to protect PHI and how to mitigate risk of breaches.
Moving forward, all new employees with registration and/or scheduling responsibilities
will receive training on this very issue. In addition, we included a Public Service
Announcement in its monthly internal newsletter reminding everyone agency-wide of the
importance of using the "Bee" line.

1910 C.Oumy Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

Notification
Per HIPA A law, any breach affecting greater than 500 individuals must be reported to the
media. In addition, individual notifications must also be sent out. Individual notifications
were sent via email to the affected consumers on 3/10/2021, and the media notification
was sent out on 3/11/2021. A very small number (less than 10) of affected individuals had
follow up questions. All comments and questions were responded to by the Privacy
Officer.
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Memorandum
To:

Walworth County Health and Human Services Board

From: Erica Bergstrom, Health Officer
Date: April 21, 2021
RE: 2020 Public Health Annual Report
__________________________________________________________________
In compliance with Wisconsin Statute, Public Health presents to you the 2020
annual report. You’ll notice this year’s report looks different than previous years.
Not only is it in a new format, it is dominated by COVID-19 response data and
activity. The report format was redesigned to improve our health literacy level and
help make public health data more easily understandable for the community.
There are a few sections of the report we would like to highlight.
•

•

•
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

Page 5: Funding Sources. You’ll note that the majority of our funding in
2020 was directed to COVID-19. This is primarily federal sources of
revenue directed to Walworth County through the state. The funding was
targeted for specific activities and resulted in a significant decrease in the
use of tax levy in Public Health.
Page 6: COVID-19 Pandemic. This is the start of the COVID-19 pandemic
section of the report.
o During 2020 Public Health completed 7,775 COVID-19 disease
investigations. For each of these investigations there was also
anywhere from 3-10 close contact investigations, and multiple
employer and school notifications that occurred. This is around ten
times more incidents and outbreaks than ever completed for one
disease.
o In addition, until early December 2020, Public Health staff
processed and closed out every negative case manually. This
represents over 85,000 negative labs that were manually processed.
Page 17: Community Health Assessment (CHA) and Community Health
Improvement Plan (CHIP). A reminder that Walworth County’s CHA and
CHIP are due in 2021 based on the five-year cycle. Public Health will be
focused on gathering critical health data and feedback to determine areas to
prioritize for the future.

The COVID-19 pandemic has had an unprecedented impact on the rest of the
public health services. Across the board, programs experienced a decrease in
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participants and for more than a year, we have been unable to deliver services
in ways that increase the likelihood of achieving positive health outcomes. This
October Public Health will celebrate 100 years of service in Walworth County.
We are looking forward to bringing all programs back to full operation while
continuing to manage and strengthen the recovery efforts of the COVID-19
pandemic.
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Walworth County Public Health

Annual
Report

0
2
20
Page 9 of 41

This report fulfills Chapter 251.06(3)(h) WI Stat
Annual Report 2020
For more information about our programs, contact:
Walworth County Department of Health and Human
Services Division of Public Health
1910 County Rd NN
PO Box 1005
Elkhorn, WI 53121
Phone: (262) 741-3200 Fax: (262) 741-3757
Email: walcoph@co.walworth.wi.us
Web: www.co.walworth.wi.us
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Mission, Vision
& Values

Mission

Proactively engaging and empowering
individuals and communities to protect
health and promote wellbeing.

Vision

Healthy futures for Walworth County.

Values

Focus on the needs of the community we serve.
Demonstrate respect, trust and inclusivity.
Lead population health strategy.
Exhibit innovation and excellence.
Work in partnership.
Utilize data to inform decisions.

2
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A Message
from the
Health Officer

For decades Public Health across the nation has been, "the greatest story never told." Our
work typically occurs in the background. Then as the COVID-19 pandemic emerged in spring
of 2020 we were thrown into the spotlight. For the first time in a long time, people knew what
Public Health was, and a saw a small facet of the essential work we complete.
On the following pages you will find our annual report. Much as 2020 looked different, so will
this report. The enormity of the pandemic was more than any of us had ever experienced. I
am proud and deeply impressed with the amazing work completed by the Walworth County
Public Health staff and the other HHS staff reallocated to our division. Our nurses, clerks,
environmentalists, educators, and social workers all took on incredible work loads in service
to protecting the health of our community.
But just like in past years, we can not do this work on our own. Public health requires a
whole community for our interventions to be most successful. While 2020 was unlike any
year we have ever experienced, it is no different in this respect. In the words of one of our
staff, the COVID-19 pandemic challenged us, but it did not break us. As we look back
through 2020 and forward to 2021 we continue to stand by you, our community, in our
commitment to protect health, prevent disease, and promote wellness for all of Walworth
County and have hope that you will stand with us as well.

"We continue to stand by
you in our commitment to
protect health"
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3

Administration
Division Structure

Board Members and Leadership
Health and Human
Services Board

Health and Human
Services Directors

Kenneth Monroe, Chair, Supervisor
Kathy Ingersoll, Vice Chair, Supervisor
Brian Holt, Supervisor
Joseph Schaefer, Supervisor
Ryan Simons, Supervisor
Monica Los, Citizen Member
Penny Scheuerman, Citizen Member
Dr. Richard Terry, Citizen Member
William Wucherer, Citizen Member

Elizabeth Aldred, AM, LCSW, ICS
Director

Public Health Supervisors
Holli Wilke, BSN, RN
Public Health Supervisor
Terese Rutkowski, MS, RD, CD
WIC and Birth to Three Supervisor

4

Carlo Nevicosi, LCSW, ICS
Deputy Director
Trista Piccola, PhD
Deputy Director

Public Health Officer
Erica Bergstrom, MPH
Health Officer
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2020 Division Staff
Heather Ables, PT
B-3 Physical Therapist

Chloe Edgren, MS
Environmental Health Specialist

Jeanne Luedtke, OT
B-3 Occupational Therapist

Lisa Adcock, BSW
B-3 Service Coordinator

Sarah Greene, BSW, IMH-E
B-3 Service Coordinator

Sarah Pohl-Armour, SLP
B-3 Speech Therapist

Gianna Anderson, BSN, RN
Public Health Nurse

Maegan Jacob
Environmental Health Specialist

Theresa Siedl, RDN, CD
Nutrition Specialist

Adriana Cano
Administrative Clerk

Paige Lancaster, ECSE
B-3 Teacher

Patty Stritesky
Public Health Specialist

Daniel Clausen, RD, CD
Nutrition Specialist

Kirsten Lezama, MPH, BSN, RN
Public Health Specialist

Mallory Swenson, MPH
Public Health Specialist

Lacy Croswell, BSN, RN
Public Health Nurse

Karleen Liberto, SLP
B-3 Speech Therapist

Chace Wolf, RDH
Seal-A-Smile Coordinator

Jazmin Crouch, BSN, RN
Public Health Nurse

Savannah Longstreet
Administrative Clerk

Public Health Funding Sources

$725,767
For COVID-19
Disease
Investigation

$86,780
For COVID-19
testing

$71,505
For COVID-19
epidemiology
and planning
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5

The

COVID-19 Pandemic

March 12

2020

First Confirmed COVID-19
case in Walworth County

7,775

Confirmed
COVID-19
cases in
2020
A confirmed
COVID-19 case is
defined as a person
who has received a
positive PCR
laboratory test result.

2,007
Probable
COVID-19
cases in
2020

A probable case is defined as a person who
1. Test positive using an antigen test,
has not tested positive by a confirmatory
laboratory test method (i.e. PCR), but have 2. Have symptoms of COVID-19 and known exposure,
3. COVID-19 is listed on the death certificate.
met one of the following:

March 24

2020

Safer at Home Begins

Governor Evers declares a state of emergency and signs
an executive order, "Safer at Home," in an effort to
reduce the spread of COVID-19.

6
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April

COVID-19 Data
Dashboard is
Developed

2020

April 8

2020

First COVID-19 Outbreak in
Walworth County

An outbreak of COVID-19 was defined by Wisconsin Department of
Health Services as two or more positive cases within a 28-day period.
Public Health investigates the outbreak and helps the facility mitigate
the spread of the disease. Weekly communications with the
organizations occur to review recommendations, report new cases,
and provide support and resources, with the ultimate goal of keeping
the facility open and its employees and the community safe. Once it is
confirmed that the organization has no new cases within a 14 day
period, the outbreak is considered closed.
40

COVID-19 Outbreaks in 2020
By Category
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May 13

2020
Safer at Home Overturned
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7

May 27

2020

First COVID-19
Community Testing Site

The Wisconsin National Guard partnered with Walworth
County Health and Human Services to implement COVID-19
Community Testing. These testing sites were held on regular
schedules through the end of the year, and will continue into
2021.

93,454

1,093
hours

way

Tests Completed
of Walworth
County Residents
in 2020

Worked by HHS
Staff at COVID
Community
Testing Sites in
2020

July 30

2020 State-Wide Mask Mandate Begins

Governor Evers orders a mask mandate that requires residents
to wear a mask or face covering while in public spaces.

8
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August 31

2020 First Virtual Town Hall for Employer Best-Practices

Over the course of the COVID-19 Pandemic,
Walworth County Public Health communicated
updates and information through multiple media
outlets. The outreach included two virtual town halls,
press releases and memos, social media posts,
educational materials, news flashes, website and
data dashboard updates, socially distanced and
virtual outreach events, and collaborations with
community
partners.

758,923

2

38

Press
Releases
and
Memos

Virtual Town
Halls with

102

Attendees

4

News
Flashes

21

New
Educational
Materials

Total Views
on Social
Media
Posts

145
Social Media
Posts

2,492
Total
Reactions
on Social
Media

September

2020
School District

COVID-19 Data
Dashboards Go
Live for the
Public
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9

September

2020 Mask Mandate Extended
September 22

2020
Mass

2,114
hours

Vaccination
Planning
Begins at
Walworth
County
Fairgrounds

of COVID
Response Planning
and Epidemiology
in 2020

October

2020 25% Indoor Capacity Order Starts
November 19

2020

Peak of Positive
Daily Cases (144)

4,925

As COVID-19 cases continued to rise, so
did the number of disease and contact
investigations completed by public
health to trace disease origin and control
the spread of disease. On average one
complete disease investigation, including
contact investigations and employer
notification, takes 3 or more hours.

COVID-19 Disease
Investigation
Interviews
Completed in
2020

1,207*

Contact Investigations
created in Wisconsin
Electronic Disease
Surveillance System in
2020

15,868
hours

10

*This data may be underrepresented
due to changes in required case
investigation documentation.

Worked by HHS Staff
to complete COVID-19
Disease and Contact
Investigations in
2020
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November

2020

Mask
Mandate
Extended

November &
December

2020
Hospitalizations
Peak in
Walworth
County

84

Hospitalizations in
November and
December 2020

265

Total
Hospitalizations
in 2020

December

2020

Death Tolls reach Peak
in Walworth County

Walworth County Health and
Human Services recognizes
the unprecedented and
Deaths in
incomparable losses that
December 2020
some families have
experienced in the last year
due to COVID-19. The
department has continued to
safely operate throughout the
pandemic, offering services
Total Deaths
to continue to support the
in 2020
community through these
difficult and challenging times.

56

121

December

2020

A Glimmer of Hope:
The first
COVID-19
Vaccines
approved for
Emergency Use
Authorization

2021

As of December 2020, our
response to COVID-19 still remains
a community priority. Moving into
2021, our work to respond to
COVID-19 will continue. To learn
more about Walworth County
Public Health's recovery plans,
please visit page 17.
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11

Maternal, Child
& Family Health
Women, Infants, and Children
The Women, Infants, and Children (WIC) program is a nutrition education, breastfeeding
support and food supplemental program for pregnant, post-partum, breastfeeding
women, infants and children up until the age of 5.

In 2020, state-based waivers issued through the
Families First Coronavirus Response Act allowed WIC
to offer virtual visits for certification appointments.
Appointments done over the phone are a large step

Total Phone appointments

(% of total appointments completed):

154
April: 207
May: 178
June: 221
July: 177
Aug: 225
Sept: 208
Oct: 204
Nov: 219
Dec: 179

53.3%

March:

85.9%

work, and arranging childcare.

Breastfeeding support services continue to be offered
virtually through video conferencing, telephone, texts

91.7%

and emails. Unable to provide the monthly in-person

86.8%

breastfeeding classes, WIC staff designed a video

91.1%

version of the class; to ensure continued support and

92.7%
94%

education while families remained safe in their homes.

The distribution and redemption rate for the Farmers
Market Nutrition Program (FMNP) vouchers was

92.7%

7

program, such as transportation, taking time off of

88.6%

94.5%

Referrals
made in
2020

forward in decreasing barriers to participation in the

surprisingly unchanged from the previous year.

Parents as Teachers
Parents as Teachers is an early childhood, parent
education, and family support program serving

3

actively
enrolled in
2020

12

families from pregnancy
until their children enter
kindergarten. Due to the
COVID-19 pandemic, the
last referral to the Parents
as Teachers program was
completed on June 17th,
2020.
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Prenatal Care Coordination (PNCC)
Great Beginnings Program is a home visiting program that offers support, education
and connection to other resources from conception until the age of 5. Great
Beginnings includes the Prenatal Care Coordination program (PNCC), a Medicaid
benefit that helps pregnant women get the support and services they need to have
a healthy baby. PNCC visits are between the pregnant woman, her family and a

31

Referrals
made in
2020

Public Health nurse to provide personal support, and encourage access to medical,

5

Enrolled
into
program

social, educational and other services to pregnant women who are considered
high risk for adverse pregnancy outcomes. Due to the COVID-19 pandemic,
home visiting services were canceled. The last referral received in 2020 was
on June 1st.

seal a Smile

1,466

Wisconsin Seal-A-Smile (SAS) is a collaborative effort
between the Alliance, Wisconsin Department of Health

1,395

Services and Delta Dental of Wisconsin. The program’s
mission is to improve the oral health of Wisconsin children by

Teeth
Sealed in
2020

Children
Served in
2020

providing school-based dental sealants. The program
operated through the fall of 2019 and ended due to the
COVID-19 pandemic in March of 2020.

Birth-to-Three
The first three years are the most important building blocks of a child’s future. The
Birth to 3 Program is a federally-mandated Early Intervention program (Part C of
the Individuals with Disabilities Education Act—IDEA) to support families of
children with developmental delays or disabilities under the age of three.

The program established virtual therapy for participating families, and by
June 2020, had a plan in place to start going back into the homes
utilizing safety precautions. By July 2020, about 25% of participating
children were being seen, slowly increasing to 100% over the next several

Walworth County Birth-to-3 Program was the only county in
our five-county region to have successful home visiting during the
pandemic!
months.

The program performed extensive
outreach and Child Find services.
Additionally, the program notified
most all of the doctors and clinics to
ensure they were aware of the program's
operations and schedule. All of the
program's policies and procedures were
updated and translated into Spanish for our
Spanish-speaking consumers.

215
Referrals
made in
2020

69

were rec
eiv
therapy ing
services
a
end of 20t the
20

20

Developmen
Screenings wtal
completed in ere
2020
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13

Communicable
Disease
Immunizations
In 2020:

415

Consumers
were served

538

66%

Vaccines were
Administered by
Public Health

Primary Vaccination
Series were completed
by age 2 years

41%

of Adolescents had HPV one dose

29%

of Adolescents complete their HPV series

52%

of Adolescents had one dose Meningitis

60%

of Adults 65+ were fully vaccinated for Pneumonia

39%

of Adults 65 and older were vaccinated for Shingles

Reportable Diseases
The most notable number of reportable diseases in 2020

7,775

came from the novel SARS-CoV-2 virus that causes the
disease COVID-19.

9

Vaccine Preventable

54
41
24
20

Diarrheal

Hospitalized Influenza

Vector Borne

Invasive

359

Sexually Transmitted Infections

14

COVID-19
cases

0

100

200

Case Count

300

400
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Behavioral &
Mental Health
Susbtance Abuse Prevention

Nico-TEEN:

2020
t
i
m
m
u
S
School

An Exploration into the
Youth Vaping Epidemic

This series of educational sessions highlight local vaping
data, health consequences, marketing strategies that hook youth, and

resources for educating youth on vaping. These sessions were provided at local
schools, ranging from grades 3-12, as well as partners including Wisconsin Juvenile Officers Association
Conference and the regional Wisconsin Association of School Nurses. Walworth County Public Health
collaborated closely with School Resource Officers and personnel, and community partners.

2020 Nico-Teen Trainings:

Particpants:

Presentations:

17

2866

Hours:

44

Question, Persuade,
Refer (QPR)

Gatekeeper Training for
Suicide Prevention:

Question

This 1-2 hour educational program designed to
teach lay and professional "gatekeepers" the
warning signs of a suicide crisis and how to
respond. Gatekeepers can be anyone
who is strategically positioned to
recognize and refer someone at
risk of suicide: parents, friends,

30

Individuals
Department or Agency: SDG Progress
Report 2020

neighbors, teachers, coaches,

caseworkers, police officers, etc.

trained in QPR
Prevention in
2020

Persuade
Refer
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15

Environmental
Health
Rabies and Vector Borne Diseases
Environmental Health monitors cases of Rabies and Vector Borne Diseases within the community. Overall,
the program works to prevent animal-to-animal, as well as animal-to-human spread. This includes followup for animal bites and animal control measures. Throughout 2020, the department managed the
following number of cases for each disease:

Rabies

1

34

8

Lyme
Disease

Confirmed
Case

Confirmed,
Suspected
and Probable
cases

Reports

Vector-Borne
Disease

5

(Blastomycosis,
Coccidioidomycosis, and/or
Histoplasmosis cases)

Childhood Lead Poisoning Prevention Program

13

Environmental
Investigation
Cases Opened

15

The Childhood Lead Poisoning
Prevention Program helps in
identifying and eliminate sources

Elevated Lead Level
Cases Opened

of lead in home. The program also

941

offers lead prevention education
resources to families and
landlords. Services in 2020 were

Blood Lead Tests limited to only those required by
Completed statute. Minimal voluntary services
were provided via telephone.

Water and Air Quality
Water and Air Quality Programs ensure the the
environment around us is safe to live, work, and
play. In 2020, Public health conducted:

16

1049
Water
Samples

39

Radon Tests
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2021

Looking to

As we look forward to 2021, we recognize the profound impact COVID-19 has had on not
only our work as Walworth County Public Health, but also our Walworth County community.
We recognize and thank the tireless work of our healthcare workers, employers, businesses,
and other partners. We remain as committed as ever to engaging and empowering
individuals and communities to protect health and promote wellbeing.

COVID-19 Vaccination
Mass vaccination for COVID-19 will be a community-wide effort to end
the pandemic. Walworth County Public Health and other partners will
focus on planning and running COVID-19 vaccine clinics for our
community. Meeting the needs of special populations in our
community, such as homebound individuals, minority populations, and
those lacking transportation, will require collaboration and partnership
among many organizations in Walworth County.

COVID-19 Impact and Recovery
Understanding and recognizing how COVID-19 has affected
every individual, family, organization, and business differently
will help our community pave a road to recovery. Walworth
County Public Health plans to be a partner in health as we all
collectively take the #RoadToCommunity. Walworth County
Public Health additionally plans to resume & re-invest in
services that were disrupted by the COVID-19 pandemic.

Community Health Assessment
Local health departments in Wisconsin are required to complete a
Community Health Assessment (CHA) & Community Health
Improvement Plan (CHIP) every 5 years. Walworth County Public
Health will be conducting our CHA & CHIP in 2021. This process will
include surveys, focus groups, and other community-wide
conversations to understand our health & areas to prioritize. We
encourage everyone in our community to engage in this important
assessment & planning, so watch for updates!

In 2021, Walworth County Public Health turns 100 years old!
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Walworth County
Health &
Human Services
1910 County Rd NN
PO BOX 1005
Elkhorn, WI 53121

(262) 741-3200
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Memorandum
To:

Health and Human Services Board

From: Lisa Broll, Children and Families Division Manager
Date: 04/19/2021
RE: Support for Out-of-Home Care Placements for Youth who have been Sex
Trafficked in CY 2021
__________________________________________________________________
The department is seeking approval to apply for reimbursement in the amount of
$30,600 from a State funding pool for youth who were victims of sex trafficking
that were placed in out-of-home care. This application period covers the cost of
care from January – March of 2021. It is likely that the Department of Children
and Families may offer this reimbursement several times throughout the year and
we are also seeking approval to apply for any subsequent opportunities.
Based on funding provided in Act 55, the 2019-21 biennial budget bill, DCF will
continue the temporary pool of funds to counties to pay for out-of-home care
placement costs for female and male youth who have experienced sex trafficking.
In reviewing the application requirements, we have one youth currently in
placement that meets the necessary qualifications. We were reimbursed all of their
residential cost for 2020 and this youth will continue to be in out of home placement
for at least some portion of 2021.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Memorandum
To:

Walworth County Health and Human Services Board

From: Carlo Nevicosi, Director
Date: April 8, 2021
RE: Coordinated Services Teams Initiatives Supplemental Funding
__________________________________________________________________
Walworth County Health and Human Services respectfully requests retroactive
authorization to apply for one-time supplemental funding of $36,326.93 for our
existing Coordinated Services Teams (CST) grant. These dollars have been made
available through the Community Mental Health Services Block Grant. There is
no identified match needed for the Coordinated Services Teams Initiatives
Supplemental Funding. An application for this funding opportunity was
submitted without necessary authorization from the County Administrator or
Board. We have not yet received a contract and still have an opportunity to
decline funding if either object to moving forward.
We have seen increased referrals for CCS/CST services, due in large part to our
new partnerships with law enforcement. Additionally, a Walworth County CCS
website was recently launched which allows easy access to CCS/CST information
and the ability to make referrals.
Supplemental funds will be used to purchase computers and other technology for
recently hired employees. We also plan to allocate funds to the development of
custom forms within our electronic health record system. Lastly, we plan to
purchase items and furniture to develop a family-friendly sensory area within an
existing HHS conference room.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Memorandum
TO:

Walworth County Health and Human Services Board

FROM: Carlo Nevicosi, Deputy Director DHHS
DATE: April 7, 2021
RE:
Aging & Disability Resource Center Funding Announcement
__________________________________________________________________
In March, our Long Term Care Division received authorization from County
Administrator Luberda to apply for two new funding opportunities. We are
seeking Board approval to move forward with both. Neither has additional
matching requirements.
The first is the Aging & Disability Resource Center COVID-19 Vaccination
Community Outreach Grant ($17,521). This grant is considered an ADRC grant,
which is on the Recurring Grant List, however due to the uniqueness of this
specific grant offering and considering it is a one-time funding opportunity, we
are seeking Board approval to move forward. This grant opportunity specifically
focuses on outreach efforts to marginalized communities and other vaccine
hesitant populations. We will be focusing our efforts on minority populations and
individuals that are homebound. The funding will be directed to salary and
benefits for the time the HHS Manager – Long Term Care has and will be
working with Walworth County Public Health Department to outreach to the
identified populations.
The second opportunity, Dementia Care Specialist (DCS) Unspent Funds
($23,925), will provide additional funding to support dementia care initiatives,
including the development of a Dementia Care lending library, implementation of
a Memory Tunes Program, and several community outreach events.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Memorandum
To:

Carlo Nevicosi, Deputy Director of Health and Human Services

Cc:

Jessica Conley, Finance Director

Administration

From: Mark W. Luberda, County Administrator
Mark W. Luberda
County Administrator

Jenny Quill
Office SupervisorAdministration &
Communications Coordinator

Emily Krabbenhoft
Administrative Assistant

Stephanie Rodgers
Administrative Assistant

Date: March 15, 2021
New DHS Funding Opportunities for 2021: Dementia Care Specialist
RE: Unspent Funds, and ADRC COVID-19 Vaccination Community
Outreach
Late last week, I received notification that DHHS was eligible for two new
Department of Health Services’ funding opportunities, both with short response
times: the Dementia Care Specialist Unspent Funds, and the ADRC COVID-19
Vaccination Community Outreach.
I have approved the above-stated grants pursuant to Sec. 30-310 of the Walworth
County Code of Ordinances. Please apply for the grants and ensure that they are
placed on the Health and Human Services Board’s April agenda.

100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.4357 tel
262.741.4390 fax
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Memorandum
To:

Walworth County Health and Human Services Board

From: Erica Bergstrom, Health Officer
Date: April 8, 2021
RE: Public Health Water Lab DATCP Audit
__________________________________________________________________
Every three years the Public Health water laboratory receives an audit by the
Wisconsin Department of Agriculture, Trade, and Consumer protection the analysis
of bacteria in drinking and recreational waters that we perform. There were no
deficiencies identified during the audit.
We will be adding a chlorine analysis procedure and changing the bottles we utilize
for analysis to address the items identified in item 3.15.4 of the attached evaluation
report. We have also updated our records retention to indicate we will maintain
records for a minimum of six years as noted in item 8.2.
At this time we will not be changing the analysis hold time to 48 hours, as allowable
and referenced in item 6.4.1. Public systems still require analysis within 30 hours
of collection and the two different hold times could potentially lead to the creation
of hold-time errors in the laboratory.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Report of a Biennial Evaluation of
WALWORTH COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
486881
105-499
at
1910 County Road NN
Elkhorn WI 53121
on
March 9th, 2021
by
Kate Angeles, LEO
Wisconsin Department of Agriculture, Trade and Consumer Protection
Division of Food and Recreational Safety / Central Office
PO Box 8911
Madison, WI 53708-8911
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INTRODUCTION
The following summarizes the recent evaluation of your water testing laboratory in accordance with the
requirements of the EPA Manual for the Certification of Laboratories Analyzing Drinking Water.
DEVIATIONS AND RECOMMENDATIONS
Item 3.15.4

NOTE: The DNR has updated NR 812 which is the state’s well construction and pump
installation code for private wells and small water systems. One revision is that samples
to be tested for coliform/E.coli need to be collected in a sample container without sodium
thiosulfate preservative. The lab needs to test the sample for the presence of free chlorine
before analysis. The technique used to measure for the presence of free chlorine must be
able to measure to 0.1 mg/L or less. If the sample has >0.1 mg/L of free chlorine
detected, the sample needs to be rejected.
NOTE: Public water system samples will still need to be collected in sample containers
that contain sodium thiosulfate.

Item 6.4.1

NOTE: With the DNR 812 update, laboratories can analyze samples for coliform/E.coli
within 48 hours of the sample collection. Public water system samples will still need to
be analyzed within 30 hours of sample collection.

Item 8.2

NOTE: With the DNR 812 update, records of analyses and water sample test forms shall
be kept by the laboratory for not less than 6 years. This is to ensure records are available
for possible DNR enforcement action which has a 10-year statute of limitations.
PROCEDURES CERTIFIED
Enzymatic Substrate (Total Coliform & E. coli)
(Colisure with Quanti Tray)

CONCLUSION
The procedures and equipment in use at the time of the evaluation were in general compliance with the
Primary Drinking Water Regulations. Therefore, this laboratory is certified for the microbiological
analysis of drinking water.

Kate Angeles
Wisconsin Laboratory Evaluation Officer
Division of Food and Recreational Safety
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Memorandum
TO:

Finance Committee, Health and Human Services Board

FROM: Carlo Nevicosi, Interim Director – Health and Human Services
DATE: April 16, 2021
RE:

Budget Amendment and Change Order Request

__________________________________________________________________
In March 2019, HHS contracted with The Echo Group to complete a significant, multiyear upgrade to the electronic health record system. The purpose of this change order is
to increase the project budget for work in-progress and to fund additional work needed to
complete the project. These changes total $87,500.
The initial amount budgeted ($118,125) did not match the original contract amount
($122,675). The optional services that were selected in the original contract were not
included in the Munis budget. This was not properly identified until after the contract was
signed. As the project progressed, its scope expanded and additional options were added.
A subsequent proposal was signed in September 2020 for additional custom forms and
reports to be completed. $39,200 in additional work was authorized, but we neglected to
increase the project budget at that time.
The project is nearing completion and an implementation date has been established.
Additional project management hours are required and we have requested one last round
of custom forms and reports. Lastly, staff training was not included in the original
proposal, but is necessary for a smooth rollout. We have included this in a final proposal
that totals an additional $43,750.
Our plan to fund the project includes $76,000 in unbudgeted Economic Support and
Department of Children and Families revenues. When building the 2021 budget, these
revenues were uncertain and thus, not included. Additionally, we've identified several
expense lines to reduce.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Memorandum
To:

Walworth County Health and Human Services Board

From: Lisa Broll, Children and Families Division Manager
Date: 04/19/2021
RE: 2017 Wisconsin Act 260 Foster Parent Grants – State Fiscal Year 2022
__________________________________________________________________
The Department is seeking approval to apply for the 2017 Wisconsin Act 260 Foster
Parent grant in the amount of up to $75,000 for State fiscal year 2022.
The 2017 Wisconsin Act 260 provides $400,000 in funding per fiscal year to DCF
for grants to support foster parents and normalcy activities for children in out-ofhome care. The funding is provided on a competitive basis to counties for up to
$75,000 per recipient. The funds can be used to implement new activities that can
better support foster parents. In addition, we would like to use the funding to help
cover the cost of respite care to give much needed breaks to foster parents. Lastly,
we would like to do some retention activities such as foster parent appreciation
events.
The grant does not have any match requirements and is a one-time funding
opportunity. All requirements can be met with the current staff.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Memorandum
To:

Walworth County Health and Human Services Board

From: Carlo Nevicosi, Interim Director
Date: April 21, 2021
RE: April COVID-19 Update
__________________________________________________________________
Phased Guidance and Key Indicator Updates
According to key indicators, Walworth County remains in Phase 3. In this phase,
recommendations are to continue to exercise universal precautions including
staying home when feeling ill, physical distancing, washing hands, and wearing an
appropriate face covering. Additionally, businesses and other gathering places may
operate at 75% capacity.
Currently, Walworth County is experiencing a minimal increase in daily case
averages, to 11.3 cases/day, up from 9.3 cases/day during the previous two-week
look back. This rate is comparable to rates experienced in May 2020. This small
increase in daily cases has not yet resulted in a change in our epidemiology key
indicator. At this time, we will continue to monitor this trend and will alert the
community if we notice a significant increase in activity.
Testing
The county website continues to be updated with information about dates, times,
and locations for all community testing sites. Demand for COVID-19 testing has
remained low, but steady for the past month.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

The National Guard’s WING site at the Walworth County Fairgrounds was
approved to continue operations through September 30, 2021. State contracts and
reimbursement for community testing sites under the Testing Pilot Program,
including Covenant Harbor in Lake Geneva and the Lake Geneva Fire Department
will continue through June 30, 2021. The UW-Whitewater antigen testing site was
extended until the end of the spring semester and we are optimistic it may continue
into the summer.
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Variants
There has been significant discussion on COVID-19 variants. We currently do not
have data indicating that there are significant levels of variants circulating in
Walworth County. However, only a small number of the total COVID-19 samples
collected are sent to public health laboratories for whole genome sequencing to
identify variants, thus making it more challenging to identify and characterize the
rate of variants in our community.
The Wisconsin Department of Health Services publishes data on emerging variants
by Health Emergency Readiness Coalition region. Walworth County is in the
Southeast region. At this time, the following variant information is being reported
for our region:
Variant
B.1.1.7 (UK variant- November 2020)
B.1.351 (South African variant- October 2020)
B.1.427/B1.429 (California-May 2020)
P.1 (Brazil-January 2021)
Other Lineages
Total Samples Sequenced

2.0%
0%
2.4%
0%
95.5%
2,073

While future variants may result in a need for alternative vaccines, current evidence
suggests all three authorized vaccines effectively reduce the risk of all circulating
COVID-19 variants.
Implementation of Pandemic Response and Recovery Plan Update
The Department continues to work closely with Human Resources as applications
are received for pandemic recovery positions.
Phase 1 hiring:
• Public Health Supervisor (1) – Reposted to open for additional applications.
• Lead Workers (2) – One hire completed. Reposted to open for additional
applications.
• Nurses (5) – 3 LTE Nurses hired.
• Administrative Clerks (Up to 6) – 5 FTEs and 2.25 LTEs hired.
Phase 2 hiring:
• Epidemiologist (1) – Five candidates under review.
• Public Health Specialists (2) – Posted.
• Administrative Clerk (1) – See above.
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The hiring of these pandemic positions has allowed us to begin to bring public
health programs back online. Current program status:
• Immunization for non-COVID vaccinations are available by appointment
and reminder/recall is beginning.
• Criteria for home visits for our lead poisoning prevention program have
been expanded to include multiple children and persistent elevated blood
lead level tests instead of only performing state mandated home visits.
• Nursing staff is completing policy and procedure review, and continuing
education requirements for Pre-natal Care Coordination and Parent’s as
Teachers, with the target that these programs will be back up and running
by June.
• Planning for the Community Health Assessment and Improvement Process
has begun, with a target to resume the assessment this fall.
In addition to this work, all public health programs are undergoing a planning
process for how each program can address the potential impacts they will see as a
result of the COVID-19 pandemic.
Vaccine Update
At the time of this memo, 32.8% of Walworth County residents have received at
least one dose of vaccine and 22% have completed the full vaccine series. This
includes 73.6% and 64.8% respectively for those ages 65 and over.
Public Health continues to administer primarily the Moderna vaccine at clinics. As
of April 19 2021, 14,026 doses of vaccine have been administered by Public Health.
Of those seen at our clinic only 93 are overdue for their second dose of vaccine.
These individuals are being contacted by phone in an effort to get them scheduled
for their second dose.
Public Health has a small stock of Johnson and Johnson vaccine that was received
prior to the pause in the administration of that vaccine. This vaccine will not be
administered until WI-DHS, CDC, and FDA authorize its use again. The findings,
or additional advisories pertaining to the use of the vaccine, are expected to be
released this week. This vaccine may be used to increase the efficiency of mobile
vaccine clinics.
Currently public health is in the process of implementing a transition in vaccine
administration strategy. In the coming weeks we anticipate moving from mass
community clinics, to small, targeted mobile clinics. These clinics are designed to
increase ease of access and may be at locations such as employers, faith
communities, or congregate living settings.
Vaccine Technology

Page 40 of 41

Due to numerous difficulties in successfully establishing the use of the Wisconsin
COVID-19 Vaccine Registry (WCVR) software the current implementation has
been halted, with no current date for use established.
Vaccine Outreach
Vaccine education and outreach has been a team effort across Health and Human
Services and the community. Staff across the department have assisted individual
consumers in accessing the website for information and scheduling vaccine
appointments.
The Veterans Service Office has used their social media platforms to distribute
educational material about vaccine clinics and provided educational briefings to
local Veteran service organizations including The American Legion and VFW.
Additionally, the Veterans Service Office and Long-Term Care Division teamed up
to strategize about how to best reach homebound individuals. Public Health has
been working on a plan with the Lake Geneva Fire Department for vaccinating
homebound residents.
Long-Term Care staff developed a list of all senior housing in Walworth County
(108 facilities) and contacted them to ensure they had information about vaccine
availability and assisting residents in accessing a clinic. Staff created a poster that
was distributed to all independent senior housing units to educate them about
vaccine eligibility and provided contact information for questions through the
ADRC. Since January, the ADRC newsletter has included vaccine information. A
registration link exclusive to older adults that needed to schedule transportation in
advance was developed to prioritize their vaccination. Staff also collaborated with
Open Arms and VIP transportation services to ensure all VIP riders received
information about rides to their vaccine appointments.
Open Arms Free Clinic and the Walworth County Food Pantry each received grants
from the state to support continued vaccine outreach. Open Arms is reaching out
to restaurants and churches to help deliver key public health messages and are also
providing regular clinics. The Food Pantry is reaching out to residents using direct
mailings, social media, door hangers, and trusted staff to educate about the vaccine
safety and efficacy.
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