Memorandum
To:

Health & Human Services Board

Cc:

Mark Luberda, County Administrator

From: Carlo Nevicosi, Deputy Director
Date: March 10, 2021
RE: March 17, 2021 Health & Human Services Board Meeting
__________________________________________________________________
The Health & Human Services Board meeting agenda includes the following items:
 Administration Presentation. Our Administrative Services Manager will be
presenting information on a number of year-end items, including HIPAA
incidents, consumer complaints, satisfaction surveys, 4th quarter write offs,
and a year-end summary.
 Allocation of Funding to the HHS Pandemic Reserve. The Finance
Department has provided a year-end estimate that projects that HHS will
close the year with an additional $1.7 million. Absent any Board
recommendation, it is our intent to return the remaining funds to the General
Fund as part of the closing resolutions at the April Finance Committee
meeting.
 Ordinance No. **-04/21 Continuing Limited-Term, Human ResourcesRelated Special Authority. Administrator Luberda will be addressing
expiring special authorities. COVID-19 remains active and continues to
impact day-to-day HHS operations. Extending the sunset date of these
authorities supports HHS’s ongoing COVID response.
 COVID-19 Update. We will be providing a comprehensive COVID update
that addresses testing, vaccination status, and hiring of pandemic staff.
 Embedded Response Pilot Program. The Crisis Intervention/law
enforcement pilot program has launched. We will provide an update on our
progress.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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DRAFT

Walworth County Board of Supervisors
Health and Human Services Board Meeting Minutes
Wednesday, February 17, 2021
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
The meeting was called to order at 2:00 p.m. by Chair Monroe.
Roll call was conducted and the following members were present, either in person or by remote attendance: Chair
Kenneth Monroe; Vice Chair Kathy Ingersoll; Supervisors Brian Holt, Joseph H. Schaefer and Ryan G. Simons;
Citizen Representatives Monica Los, Penny Scheuerman, Dr. Richard Terry, and William Wucherer. A quorum
was declared.
Others in Attendance:
County Board Supervisors: Nancy Russell.
County Staff: County Administrator Mark W. Luberda; Acting Director of Health and Human Services (HHS)
Carlo Nevicosi; Deputy Director of HHS Trista Piccola; Public Health Officer Erica Bergstrom; Human
Resources Director Kate Bishop; Finance Director Jessica Conley; and Veterans Service Officer Nathan Bond.
Supervisor Holt offered a motion, second by Supervisor Simons, to approve the agenda with one
amendment: 1) to move Item 10a under Correspondence – Kenosha County Res. No. 59 to follow Item 7,
Unfinished Business. The agenda as amended was approved with no withdrawals.
On motion by Supervisor Holt, second by Supervisor Simons, the January 20, 2021 Health and Human
Services Board meeting minutes were approved.
Public Comment Period – There was none.
Unfinished Business – There was none.
Correspondence
10a. Referral from the County Board – Kenosha County Resolution 59 – Supporting the Commitment to Veterans
Support and Outreach Act (The Act)
Veterans Service Officer Nathan Bond briefly explained the purpose for Kenosha County Res. No. 59 and
recommended the Walworth County Board of Supervisors adopt a resolution similar to that of Kenosha County.
Discussion then focused on how the grant funds would be distributed and utilized. Supervisor Holt offered a
motion, second by Citizen Representative Wucherer, to approve a resolution in a format similar to that of
Kenosha County and prepared by the County Administrator. Motion carried 9-0.
New Business
8a. Position Change Requests
i) Resolution **-03/21 Authorizing the Reclassification of an AODA Service Coordinator – Substance
Abuse Counselor Position to a Behavioral Health Clinician Position at Health and Human Services
County Administrator Mark W. Luberda referred to and explained his memorandum, distributed prior to the
meeting, supporting three requests for position changes within Health and Human Services (HHS). Acting
Director of HHS Carlo Nevicosi gave a brief overview and summarized the purpose for the proposed resolution.
Citizen Representative Scheuerman offered a motion, second by Supervisor Schaefer, to approve the
proposed resolution entitled Authorizing the Reclassification of an AODA Service Coordinator – Substance
Abuse Counselor Position to a Behavioral Health Clinician Position at Health and Human Services. Motion
carried 9-0.
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ii) Resolution **-03/21 Authorizing the Reclassification of the HS Supervisor – WIC Position to an HS
Supervisor – Early Childhood Health Position at Health and Human Services
Nevicosi gave a brief overview and explained the purpose for the proposed resolution. There will be no
detrimental impact on the budget long term. Supervisor Holt offered a motion, second by Supervisor
Schaefer, to approve the proposed resolution entitled Authorizing the Reclassification of the HS Supervisor
– WIC Position to an HS Supervisor – Early Childhood Health Position at Health and Human Services.
Motion carried 9-0.
iii) Resolution **-03/21 Authorizing the Increase of one Part-Time Crisis Intervention Specialist Position to
Full-Time and the Elimination of one Part-Time Crisis Intervention Specialist Position at Health and
Human Services
Nevicosi gave a brief overview, explained the purpose for the proposed resolution, and requested approval.
Citizen Representative Wucherer requested Nevicosi provide a report during the HHS budget presentation in
approximately six to seven months, as to whether or not the operation and functionality has improved with the
changes, as anticipated. Citizen Representative Wucherer offered a motion, second by Supervisor Holt, to
approve the proposed resolution entitled Authorizing the Increase of One Part-Time Crisis Intervention
Specialist Position to Full-Time and the Elimination of One Part-Time Crisis Intervention Specialist
Position at Health and Human Services. Motion carried 9-0.
8b. Child Abuse Prevention Month Update and Request to Use the County Logo
Nevicosi stated April is Child Abuse Prevention Month and summarized the collaboration between HHS and the
Tree House Child and Family Center relative to their efforts to prevent child abuse. He requested additional
authorization for the use of the county logo on campaign materials throughout the year. Supervisor Holt offered
a motion, second by Citizen Representative Scheuerman, to approve additional authorization for use of the
Walworth County name and cupola logo on campaign materials for the duration of the original agreement.
Motion carried 9-0.
8c. Adult Protective Services
Deputy Director of HHS Trista Piccola gave a brief overview of HHS Long Term Care Manager Randy Kohl’s
assessment of the operations and staffing of the Adult Protective Services (APS) Program. She noted in 2020,
local tax levy represented over 70% of the budget for services, compared to 58% in 2014 indicating that state
funding has not kept pace with the growing needs for APS. Discussion then focused on the use of volunteer
guardians to assist with the less complicated cases in an effort to reduce costs, as oppose to corporate guardians
who assist with complex financial asset situations; and, potential causes relating to the increase in number of
abuse reports.
8d. 2019 Public Health Annual Report
Public Health Officer Erica Bergstrom presented the 2019 Public Health Annual Report found on Pages 12-38.
Bergstrom provided further explanation relative to the following:
- Improvements for health outcomes and health factors found on Page 20 of the packet.
- The decline in percentages of children with childhood immunizations found on Page 32.
- Whether or not a 2020 Public Health Annual Report will be provided at a later date.
- The increase in childhood lead poisoning found on Page 35.
Citizen Representative Wucherer offered a motion, second by Citizen Representative Los, to place the
2019 Public Health Annual Report on file. Motion carried 9-0.
8e. Resolution **-03/21 Accepting Wisconsin Department of Health Services COVID-19 Response Funding of
$776,100 and Returning $500,000 to the Health and Human Services Pandemic Reserve
Nevicosi gave a brief overview and briefly explained the purpose for the proposed resolution. Finance Director
Jessica Conley referred to Lines 39-41 on Page 39 and provided further explanation relative to the creation of
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an expenditure budget rollup. Citizen Representative Wucherer offered a motion, second by Supervisor
Holt, to accept the proposed resolution entitled Accepting Wisconsin Department of Health Services
COVID-19 Response Funding of $776,100 and Returning $500,000 to the Health and Human Services
Fund Pandemic Reserve, as proposed. Motion carried 9-0.
Report(s)
9a) COVID-19 Update
Piccola and Bergstrom provided a summation of Nevicosi’s memorandum (Pages 42-46) relative to COVID-19.
Discussion then focused on supply, demand, and distribution of the COVID vaccine; the disadvantages Walworth
County is experiencing; and Luberda’s letter dated February 11, 2021 addressed to Governor Tony Evers and
Interim Secretary Karen Timberlake with the Department of Health Services addressing a reduced allocation of
vaccines to Walworth County’s underserved population due to other community-based clinics. It was requested
that Nevicosi share Luberda’s letter with the remaining HHS Board members. Luberda stated Walworth County
may have to fill the void, as test sites diminish, and the need for testing continues. Consideration will need to be
given, as to training and purchasing of supplies from a vendor.
9b) Comprehensive Community Services (CCS) Site Review
Nevicosi briefly explained the Comprehensive Community Services (CCS) Program and stated the information
provided was for informational purposes only.
Correspondence
10a. Referral from the County Board – Kenosha County Resolution 59 – Supporting the Commitment to Veterans
Support and Outreach Act (The Act)
This was acted upon earlier in the meeting.
10b. Referral from the County Board – Price County Resolution 5-21 – Support Legislation to Align Detention
Hearing Deadlines in Wisconsin Statutes Chapter 48 and 938
Nevicosi spoke briefly regarding the Price County resolution and recommended placing it on file. Supervisor
Simons offered a motion, second by Supervisor Schaefer, to place Price County Resolution 5-21 on file.
Motion carried 9-0.
Announcements – There were none.
Confirmation of Next Meeting – The next meeting was confirmed for Wednesday, March 17, 2021 at
2:00 p.m.
Adjournment
On motion by Supervisor Simons, second by Supervisor Holt, Chair Monroe adjourned the meeting at 3:07
p.m.
Submitted by Patricia Sommers, Administrative Assistant. Meeting minutes are not considered final until approved by the Health
and Human Services Board at the next regularly scheduled meeting.
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HEALTH & HUMAN SERVICES BOARD
MARCH 17, 2021

Administrative Services & Resource Supports
Division
Economic
Support
Services

Fiscal Services

Medical
Records &
Compliance
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INSURANCE REVENUE MAKE-UP
2020
2019

Medicaid: $2,934,519
Medicare: $87,643
Private Insurance/Self Pay: $888,118
Bad Debt Write-off: -$101,658
Total 2019 Insurance Revenue: $3,808,622

Medicaid: $3,273,068
Medicare: $78,458
Private Insurance/Self Pay: $948,080
Bad Debt Write-off: -$235,962
Total 2019 Insurance Revenue: $4,063,644

2020 WRITE-OFF SUMMARY

Page 6 of 29

2

WI MEDICAID COST REPORT (WIMCR)
 2019 WIMCR payment
received in December
2020 totaled $754,807.
 $490,000 anticipated
WIMCR payment
included in 2021
budget
 CCS: 100% Reimbursed
 CRS: 95% Reimbursed

COMPLIANCE & MEDICAL RECORDS
 2020 CONSUMER COMPLAINT SUMMARY
• Eight consumer complaints were received. Three had no violations found,
two were resolved informally, one did not meet the threshold of a
grievance, one found no rights violation, and one was redirected to another
agency.

 2020 HIPAA INCIDENT SUMMARY
• Six incidents required consumer notification.

 2020 COMPLETED STATE AUDITS
• None, as all scheduled State audits were postponed until 2021 due to
COVID-19.
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2020 COMPLIANCE PROJECT FOLLOW-UP
 Peer Audits:
Began including treatment notes into all quarterly peer audits for all
programs that have State audits.

 Mock State Audits:
Each program audited by the State is done so on a bi-annual basis. In
2020, we instituted mock audits on each program’s “off year.” A mock
audit for our Community Support Program was complete in December.

 Program Specific Quality Improvement/Quality Assurance
 With COVID-19, we were able to greatly expand our telehealth services
in many program areas. In addition, this came with greater emphasis
on quality of services and documentation.

2021 KEY ADMINISTRATIVE PROJECTS
 FINAL PHASE OF ELECTRONIC HEALTH RECORD UPGRADE TO ECHOVANTAGE
 Go-live date: January 3, 2022
 EXPAND PEER AUDITS & CASE DOCUMENTATION REVIEWS
 Next phase to include non-Medicaid billable programs, beginning with the
Children’s division
 EVALUATE NEXT STEPS IN CONTINUOUS QUALITY IMPROVEMENT (CQI) PROCESS
 Identify a framework for CQI that can be applied across divisions and that expands
our understanding of whether our programs are making a difference
 Complete an environmental scan of existing improvement processes
 Create a crosswalk to identify possible gaps and map to the right solutions
 Embed ownership of CQI across staff at all levels of the department
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2020 HIPAA Breach Notifications

20200127

20200128

Date of
Incident

Brief description of incident

Risk Level (Based on
Risk Assessment
Analysis Tool)

1/27/2020

An employee mailed out information to a consumer on
1/9/20, but did not realize the stack of papers she removed
from the copier had an authorization for disclosure(AFD) for
another consumer at the end of the stack. The AFD was
blank, except it had another consumer's name, address and
date of birth pre-typed on it. This AFD was sent to someone
else in the county. The unintended recipient called the
sender on 1/27/20 to notify the employee of the mistake.
The employee reported that she did ask the unintended
recipient to shred the document and the unintended
1/9/2020 recipient agreed to do so.
Low

1/28/2020

A guardian dropped off signed paperwork. When reviewing
the signed documents, an employee noticed there were two
additional forms in the packet that were not for the correct
consumer. The documents included name, D.O.B., address,
phone number, insurance policy number, client number,
social security number, and appointment date, time and
provider. The guardian did sign the Financial Intake Summary
even though it was for the wrong consumer, meaning the
guardian may not have actually read the document.
Nevertheless, the PHI left the Department, went to a
community based residential facility, then to the guardian.
1/7/2020 The PHI was unsecured for 19 days.
Low

# of
patients
involved

HHS/OCR

Date of
Report

Media

Incident
Number

Consumer

Notification Dates

Action Taken Resolution Steps

1

Unintended recipient was
contacted and agreed to shred
the document. Employee was
reminded by the privacy officer
to double check all work prior to
sending it out, as this breach was
2/7/2020 N/A 2/17/2020 100% avoidable.

1

Unintended recipients were
contacted and to ensure no
other copies existed or were
produced. Employees were
reminded by the privacy officer
to double check all work prior to
sending it out, as this breach was
2/7/2020 N/A 2/17/2020 100% avoidable.
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20200228

20200728

20200722

2/28/2020

A supervisor with Walworth County Department of Health
and Human Services informed the privacy officer (PO) that at
a court hearing on 2/26/20, the defendant’s attorney
noticed in court that the court packed contained two pages
of an additional document not related to the case. The
document contained PHI. It was found that the court system
did not make the error, but rather a department employee.
It is classified as an incidental breach as the employee thinks
that when they picked up the document to send to the
courts, they accidentally picked up the two additional pieces
of paper off their desk and did not double-check the
documents on last time before sending them to the courts.
The two pages contained detailed information of three
consumers, including some substance use history and
2/2/2020 familial history.
Low

7/28/2020

An employee made a notification to an employer in the
county about a positive test result of a communicable
disease. The employee disclosed the disease, which was fine,
but then accidentally shared the consumer's name. These
two combined make this a breach of PHI. Privacy Officer
contacted the employer and discussed with them not to
further share this information. Employer explained they
7/28/2020 would not.
High

7/22/2020

An employee entered a closed conference room looking for
another employee. When they entered, they found the
employee they were looking for and began talking about a
consumer, not realizing there was another consumer in the
7/22/2020 conference room.

Low

3

Privacy officer worked with
Corporation Counsel to have the
documents sealed or removed.
Employee was reminded by the
privacy officer to double check
all work prior to sending it out,
as this breach was 100%
3/9/2020 N/A 2/17/2020 avoidable.

Privacy officer contacted the
employer who was accidentally
given the information. Privacy
officer asked to not further
disseminate the information.
WCDHHS employee was trained
on being more cautious while
making phone calls, as this
1 8/7/2020 N/A 2/17/2020 breach was 100% avoidable.
WCDHHS employee was trained
on being more cautious and
checking their surroundings
when talking about a consumer,
as this breach was 100%
1 8/10/2020 N/A 2/17/2020 avoidable.
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2020 HIPAA Breach Notifications

During an audit after the employee terminated their
position, it was found that the recently past employee
emailed their spouse an abbreviated consumer list they
needed to be printed out to work from home on
11/20/2020. This list contained the last name and first initial
of each of the seven consumer, as well as their abbreviated
assistance (FS or HC) and their zip code. There was some
other information but nothing considered PHI. This breach
was completely avoidable as there were multiple ways in
which this employee could have received this list that would
Low
20201120 12/21/2020 11/20/2020 have met all HIPAA standards and agency procedures.

Audits were done of the past
employee's communications and
computer records. Reminders
were sent to the rest of the staff
in that program on how to work
from home successfully and how
to overcome issues related to IT.
Those same staff were also
trained on confidentiality and
7 1/20/2020 N/A 2/17/2020 ethics.
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WALWORTH COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES
2020 - COMPLAINT REPORTS
#

DATE
RECEIVED

1.

1/10/2020

Behavioral Health

1/31/2020

Patient Privacy - (able to hear conversation / therapy session in a neighboring office)

Not Grievable

2.

3/6/2020

Children and Family
Services

4/3/2020

Services Provided - (residential placement of daughter)

Unfounded

1) Treatment - (medication side effects)

Unfounded

3.

4/27/2020

Behavioral Health

5/22/2020
2) Communication with POA - (prescriber ignored reports of incontinence)

Unfounded

Denial of Services

Resolved Informally

Out of pocket costs associated with Community Care enrollment dates

Redirected to Community Care
Additionally, per phone conversation mailed
numerous resources and other requested
informational materials

1) Residential Placement - (wants to go home)

Resolved Informally

2) Spouse Involvement - (request for husband to be involved in future meetings)

Resolved Informally

3) Medications - (feels over medicated)

Resolved Informally

4) Assigned Providers - (wants a new social worker and psychiatrist / prescriber)

Resolved Informally

Failure to Notify / Difficult to Get Ahold of CPS Worker

No Rights Violation

1) Not Receiving Case Management Services

Unfounded

2) Cross Talk During a Trauma Group

Unfounded

3) Frustration with Current Therapist

Unfounded

4.

5.

6.

7.

8.

6/1/2020

6/11/2020

6/25/2020

7/6/2020

DIVISION

Long Term Care

Economic Support
Services

Behavioral Health

Children and Family
Services

12/17/2020 Behavioral Health

DATE
COMPLETED

6/12/2020

7/9/2020

PRIMARY COMPLAINT(S)

DETERMINATION

7/24/2020

8/3/2020

1/14/2021

Please Note:
The majority of formal complaints received are handled through the Department's complaint/grievance process. However, certain complaints received that are specific
to either the Long term Care Division are handled directly by the Division. In 2020 one (1) formal complaint was handled directly by the Long Term Care Division and
was determined to be "Unfounded / No Rights Violation Occurred". Please note that this complaint is not included in the summary grid above.
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Walworth County Department of Health and Human Services
Complaint/Grievance Report (5 Year Summary)
Note: Effective January 1st 2020 an additional option was added for complaint resolution. Specifically:
"Not Applicable to WCDHHS / Redirected to Outside Agency / Provider" (Please note that this information is
provided for referece only and are not included in the total count for "# of Complaints Received")

ADMINISTRATION
# of Complaints Received
Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate
Not Applicable to WCDHHS - Redirected to Outside
Agency / Provider

2016

2017

2018

2019

2020

Total

0
0
0
0

1
1
0
0

2
2
0
0

1
0
1
0

0
0
0
0

4
3
1
0

0

0

0

0

0

0

0

Not
Applicable

BEHAVIORAL HEALTH

2016

2017

2018

2019

2020

Total

# of Complaints Received

3
3
0
0

0
0
0
0

4
4
0
0

4
3
1
0

4
1
2
0

15
11
3
0

0

0

0

0

1

1

0

Not
Applicable

Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate
Not Applicable to WCDHHS - Redirected to Outside
Agency / Provider

CHILDREN & FAMILY

2016

2017

2018

2019

2020

Total

# of Complaints Received

3
1
1
0

3
3
0
0

7
6
0
0

5
2
2
0

2
0
2
0

20
12
5
0

1

0

1

1

0

3

0

Not
Applicable

Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate
Not Applicable to WCDHHS - Redirected to Outside
Agency / Provider

ECONOMIC SUPPORT SERVICES (ESS)
# of Complaints Received
Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate
Not Applicable to WCDHHS - Redirected to Outside
Agency / Provider

LONG TERM CARE / ADRC

2016

2017

2018

2019

2020

Total

0
0
0
0

1
1
0
0

1
1
0
0

1
0
0
0

0
0
0
0

3
2
0
0

0

0

0

0

0

0

3

Not
Applicable

2016

2017

2018

2019

2020

Total

# of Complaints Received

0

0

0

1

1

Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate
Not Applicable to WCDHHS - Redirected to
Outside Agency / Provider

0
0
0

0
0
0

0
0
0

1
0
0

1
0
0

2
2
0
0

0

0

0

0

0

0

3

Not
Applicable
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MENTAL HEALTH RECOVERY SERVICES
# of Complaints Received
Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate

2016

2017

2018

Total

1
1
0
0

4
1
1
0

0
0
0

5
2
1
0

0

2

0

2

Note: In 2019 the Mental Health Recovery Services Division Merged With Behavioral Health

PUBLIC HEALTH
# of Complaints Received
Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate
Not Applicable to WCDHHS - Redirected to
Outside Agency / Provider

AGENCY TOTALS (All Divisions)
# of Complaints Received
Resolved Informally
No Rights Violation / Unfounded
Rights Violation / Founded
Consumer rescinded or did not reply back;
Not grievable; Unable to substantiate
Not Applicable to WCDHHS - Redirected to Outside
Agency / Provider

2016

2017

2018

2019

2020

Total

0
0
0
0

0
0
0
0

1
0
0
1

1
1
0
0

0
0
0
0

2
1
0
1

0

0

0

0

0

0

0

Not
Applicable

2016

2017

2018

2019

2020

Total

7
5
1
0

9
6
1
0

15
13
0
1

13
7
4
0

7
2
4
0

51
33
10
1

1

2

1

1

1

6

0

Not
Applicable

TOTAL # OF COMPLAINT REPORTS RECEIVED
Five (5) Year Comparison
(does not include complaints not applicable to WCDHHS)
16
14

15

12

13

10

9

8
6

7

7

4
2
0

2016

2017

2018
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2019

2020
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2020 Write Off Summary by Quarter
1st Quarter 2020
Write Off Code
LLOSS

WONPA

WOTM

Description
Loss
LLOSS Recovery
Net LLOSS
No Prior Authorization
WONPA Recovery
Net WONPA
Timely
WOTM Recovery

2nd Quarter 2020

3rd Quarter 2020

4th Quarter 2020

YTD Roll‐up

# of WOs Total $ in Category
# of WOs Total $ in Category
# of WOs
# of WOs Total $ in Category # of WOs Total $ in Category
29 $
38,279.88
17 $
803.75
4 $
87.63
16 $
310.00
0 $
‐
0 $
‐
0 $
‐
0 $
‐

Total $ in Category
66 $
39,481.26
0 $
‐

29 $
16 $
0 $

38,279.88
2,015.00
‐

17 $
0 $
0 $

803.75
‐
‐

4 $
2 $
‐2 $

87.63
273.00
(273.00)

16 $
1 $
0 $

310.00
358.00
‐

66 $
19 $
‐2 $

39,481.26
2,646.00
(273.00)

16 $
5 $
0 $

2,015.00
1,076.24
‐

0 $
7 $
0 $

‐
1,692.75
‐

0 $
2 $
0 $

‐
128.14
‐

1 $
7 $
0 $

358.00
748.20
‐

17 $
21 $
0 $

2,373.00
3,645.33
‐

1,076.24
‐
‐

7 $
0 $
0 $

1,692.75
‐
‐

2 $
0 $
0 $

128.14
‐
‐

7 $
0 $
0 $

748.20
‐
‐

21 $
0 $
0 $

3,645.33
‐
‐

LBANK

Net WOTM
Bankruptcy
Amount Collected

5 $
0 $
0 $

LCOLL

Net LBANK
Collection
Amount Collected

0 $
267 $
‐251 $

‐
24,321.67
(30,272.50)

0 $
6 $
‐152 $

‐
450.00
(15,342.76)

0 $
462 $
‐78 $

‐
95,864.89
(7,238.26)

0 $
303 $
‐34 $

‐
46,236.46
(3,701.33)

0 $
1038 $
‐515 $

‐
166,873.02
(56,554.85)

16 $

(5,950.83)

‐146 $

(14,892.76)

384 $

88,626.63

269 $

42,535.13

523 $

110,318.17

LMAX

LCOST

LDEC

WONCP

WONCV

WOON

Net LCOLL
Consumer at maximum
ability to pay
LMAX Recovery
Net LMAX
Too Costly to Collect
LCOST Recovery
Net LCOST
Client Deceased
WOTM Recovery
Net WOTM
Non Covered Provider
WONCP Recovery
Net WONCP
Non Covered Service
WONCV Recovery
Net WONCV
B‐3 Out of Network
WOON Recovery
Net WOON

0 $
0 $

‐
‐

0 $
0 $

‐
‐

0 $
0 $

‐
‐

0 $
0 $

‐
‐

0 $
0 $

‐
‐

0 $
0 $
0 $

‐
‐
‐

0 $
0 $
0 $

‐
‐
‐

0 $
0 $
0 $

‐
‐
‐

0 $
0 $
0 $

‐
‐
‐

0 $
0 $
0 $

‐
‐
‐

0 $
3 $
0 $

‐
933.47
‐

0 $
0 $
0 $

‐
‐
‐

0 $
1 $
0 $

‐
520.00
‐

0 $
0 $
0 $

‐
‐
‐

0 $
4 $
0 $

3 $
45 $
0 $

933.47
8,362.78
‐

0 $
19 $
‐2 $

‐
2,500.72
(327.25)

1 $
53 $
‐5 $

520.00
8,409.63
(894.75)

0 $
26 $
‐1 $

‐
3,746.25
(119.00)

4 $
143 $
‐8 $

1,453.47
23,019.38
(1,341.00)

45 $
25 $
‐1 $

8,362.78
3,835.47
(32.14)

17 $
18 $
‐1 $

2,173.47
1,431.39
(25.00)

48 $
18 $
‐1 $

7,514.88
1,688.54
(104.50)

25 $
49 $
0 $

3,627.25
7,589.81
‐

135 $
110 $
‐3 $

21,678.38
14,545.21
(161.64)

24
4
0
4

$
$
$
$
$

3,803.33
642.00
‐
642.00
49,161.87

17
30
0
30

$
$
$
$
$

1,406.39
3,361.00
‐
3,361.00
(5,455.40)

17
33
0
33

$
$
$
$
$

1,584.04
3,591.78
‐
3,591.78
102,053.10

49
37
0
37

$
$
$
$
$

7,589.81
4,163.28
‐
4,163.28
59,331.67

107
104
0
104

$
$
$
$
$

‐
1,453.47
‐

14,383.57
11,758.06
‐
11,758.06
205,091.24
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Write Off Amounts by Code
2017‐2020
Write Off Description/Code
Loss ‐ LLOSS
No Prior Authorization ‐ WONPA
Timely ‐ WOTM
Bankruptcy ‐ LBANK
Collections ‐ LCOLL
Consumers at Max ability to pay ‐ LMAX
Too Costly to Collect ‐ LCOST
Client Deceased ‐ LDEC
Non Covered Provider ‐ WONCP
Non Covered Services ‐ WONCV
B3 Out of Network ‐ WOON
Total Write‐Offs

January ‐ December
January ‐ December
# of WO
2017
# of WO
2018
4 $
547.03
7 $ 3,014.73
69 $ 9,456.75
14 $ 2,219.25
77 $ 7,761.06
56 $ 7,182.25
25 $ 8,525.35
4 $ 2,516.00
545 $ 147,828.33
498 $ 129,932.82
6 $
(68.00)
0 $
‐
10 $
41.40
5 $
37.33
13 $ 1,298.17
1 $ 3,530.86
304 $ 50,238.75
211 $ 29,643.77
204 $ 15,300.69
127 $ 13,240.55
74 $ 8,392.06
73 $ 8,633.34
249,321.59

$ 199,950.90

January ‐ December
# of WO
2019
2
$
62.50
20
$ 2,486.50
27
$ 3,973.32
2
$
416.91
124
$ 27,165.48
0
$
‐
3
$
30.40
1
$
489.00
140
$ 21,171.83
168
$ 15,924.70
193
$ 23,335.96

January ‐ December
# of WO
2020
66
$ 39,481.26
17
$ 2,373.00
21
$ 3,645.33
0
$
‐
523
$ 110,318.17
0
$
‐
0
$
‐
4
$ 1,453.47
135
$ 21,678.38
107
$ 14,383.57
104
$ 11,758.06

$ 95,056.60

$ 205,091.24
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Memorandum

Finance
Jessica M. Conley, CPA
Finance Director

TO:

Walworth County Finance Committee
Walworth County Health and Human Services Board

FROM:

Jessica Conley, Finance Director

DATE:

March 9, 2021

SUBJECT:

Allocation of Funding to the HHS Pandemic Reserve

The January County Board meeting established a new pandemic reserve commitment in the Health and Human Services fund, with the caveat that the entire reserve will end at the end of 2022. The fund added $1.5 million to this committed
purpose when it was established. Currently $613,756 is available for future pandemic spending. With the federal government in the process of another stimulus
package, we do not believe additional funding to this reserve is necessary.
When we first discussed the reserve establishment in December and January, it
was difficult to predict our yearend return to fund balance. At this time, we are a
little closer to our audit and ability to provide yearend estimates, however, we are
still waiting for final grant reconciliation processes at the state level. We anticipate closing the year with an additional $1.7 million, and welcome your feedback
in allocating additional funds to the HHS pandemic reserve or returning to the
General Fund in accordance with standard practice.
Absent any further recommendation, it would be our intent to return the remaining
funds to the General Fund as part of the closing resolutions at the April Finance
Committee.
JC/kw
c: Mark Luberda, County Administrator
Carlo Nevicosi, Acting Superintendent of County Institutions
100 W. WALWORTH ST
PO BOX 1001
ELKHORN, WI 53121

FINANCE
262.741.4242 TEL
262.741.4384 FAX

ACCOUNTS PAYABLE/
PAYROLL
262.741.4333 TEL
262.741.4384 FAX
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Memorandum
To:

Administration

Mark W. Luberda
County Administrator

From: Mark W. Luberda, County Administrator
Date: March 11, 2021
RE:

Jenny Quill
Office SupervisorAdministration &
Communications Coordinator

Emily Krabbenhoft
Administrative Assistant

Continuing Special Authority for 2021 during COVID-19 Pandemic

When the Code of Ordinances was amended at the December 2020 County Board
meeting to address our ongoing response to the pandemic, four of the sections
were given an April 21, 2021, sunset date with the expectation that staff would
return to committees in March if an extension was needed. Those four areas are
broadly summarized as follows:


Stephanie Rodgers
Administrative Assistant

Health & Human Services Board
Finance Committee
Human Resources Committee





reassign essential and non-essential staff for the purposes of addressing
pandemic-related circumstances;
continue the waiver of the 60-day waiting period for PTO for new hires;
amend or suspend leave benefit policies to address or implement an
authority provided for by a new state or federal statutes; and
authorize the hiring and ongoing use of limited-term employees for the
purpose of filling roles that are temporarily needed due to the pandemic.

I recommend these authorizations continue in place and, therefore, recommend
adopting a revision to extend the sunset date. Each of these areas remain actively
in use or there is an anticipation that funding or authority will be provided for
under the impending Federal American Rescue Plan Act. Following is a brief
compilation of where these authorities are currently being employed.

100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.4357 tel
262.741.4390 fax

Reassignments
Health and Human Services: All previously reassigned essential and nonessential HHS staff from a division outside of Public Health have returned to their
assigned positions. However, please note that while shifts in the vaccine clinics
are filled primarily with Public Health staff, volunteers, and contracted staff, we
have been filling in staffing gaps as needed with other HHS staff as the clinics
have grown. We must be able to continue to do this. Additionally, within Public
Health, staff are reassigned to cover primarily pandemic-related
responsibilities. An example is our Environmental Health Specialist who is
assigned to cover the WING site and other testing coordination, as well as work in
the vaccine clinic.
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Sheriff’s Office: One Teacher’s Aide is reassigned to the Emergency Operations
Division of the Sheriff’s Department. She focuses on PPE data entry to track
requests, inventory tracking and organization, distribution, and ordering, and
other office support.
Finance Department: The Finance Department has temporarily increased our
part-time Administrative Clerk III from a 0.5 to a 1.0 position to complete
accounts payable duties. This has allowed us to reallocate 0.5 FTE of the time of
the Accounts Payable Coordinator to an accountant working in HHS on
pandemic-related financial reporting. This was far more efficient than hiring a 0.5
FTE accountant.
Public Works: Efforts to provide support for requests have been worked into
regular duties. County PPE coordination, facility modifications for social
distancing, and maintaining testing sites are necessary, but new demands have
decreased.
Limited-Term Employees (LTE)
Health and Human Services: An LTE Administrative Clerk III in Public Health is
transferring to the approved pandemic recovery 0.5 LTE position on March
15th. An LTE Public Health Specialist in Public Health is expected to continue in
place through April 30. Of the LTE pandemic recovery positions approved, two
Administrative Clerk III positions are in place, two are hired and scheduled to
start within two weeks, and one offer is pending. Three nurses are scheduled for
interview this week and one next week. A Lead Worker position and Public
Health Specialist also have offers pending.
Human Resources (HR): HR has hired a LTE File Clerk who starts on March 8.
This frees up time so hiring staff can focus on hiring, not recordkeeping.
Entrance Screeners: Two are currently in place at the Government Center, three
are in place at the Judicial Center, and one is listed for the LHCC. The three LTEs
as screeners for the Judicial Center lobby take temperatures, ask health screening
questions, and provide masks when needed to ensure compliance with the Courtadopted plan for operation of the courts and court functions.
Information Technology (IT): IT has one temp employee related to the new HHS
approved structure. This desktop technician allows IT to provide support for
COVID activities and the increased staffing and physical setup. IT requests to
keep this temporary role as long as COVID activities continue at a significant
level to allow IT to provide adequate support to HHS staff.
Benefit Leave Policies: It is expected that the new legislation will extend
availability of access to the additional COVID-related paid leave that was
previously available through Families First Coronavirus Response Act and the
State of Wisconsin Act 185. If authorized at the Federal and State levels and
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funded with the new federal dollars, it would be appropriate to continue to make it
available to qualifying employees. Similarly and as before, waiving the waiting
period for new employees would allow them access to this paid allowance without
direct cost to the County. The strategy of this broader authorizing language was
used in lieu of rewriting sections of Chapter 15 of the County Code just to have to
rewrite the language again to reinstate the pre-COVID rules after the sunset
clause.
Sunset Date: I have suggested November 17, 2021, as the sunset date. The
Wisconsin National Guard, for example, has extended their testing deployment to
September. The new federal funding is anticipating eligible expenses through
2024. Even after the current round of vaccinations creates a sense that people can
reduce or eliminate social distancing constraints, Public Health will still be deeply
involved in ongoing efforts for months. The long-term effectiveness of current
shots is not well known, nor is the impact or threat of current variants of the virus,
not to mention the potential for further variants.
I recognize that the County Board’s prior consideration of this section established
a limited time frame. It is very clear, however, that the response to the pandemic,
testing, and vaccines will continue easily into and likely past June and
July. Committees do not meet in August. September is exceptionally busy with
budget efforts. Therefore, I propose that I bring these issues back to Committee
in October, which provides for a November County Board approval. This
recommended timeline would have the further benefit of allowing the next review
to take into consideration the proposed 2022 County budget.
Conclusion: These authorities simply provide staff with the ability to be very
flexible and responsive in attacking our COVID-19 pandemic response on a dayto-day basis. This ability has been invaluable from the beginning. I believe the
last year has shown that staff is not abusive in its application of these limited-term
emergency authorities. Staff will continue to provide updates. Significant
developments will continue to be brought to committees and to the full Board as
appropriate. I recommend approval of the extension. Staff and I will be available
at the meeting to answer any questions.
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ORDINANCE NO. xxxx – xx/xx
CONTINUING LIMITED-TERM, HUMAN RESOURCES-RELATED SPECIAL
AUTHORITY TO ENABLE CONTINUED RESPONSE TO AND MANAGEMENT OF
OPERATIONS DURING THE COVID-19 PANDEMIC BY EXTENDING CERTAIN
AUTHORIZATION AS PREIOUSLY APPROVED WITHIN THE 2020 RESOLUTION FOR A
DECLARATION OF EMERGENCY AND ORDINANCES 1215 – 6/20, 1224 – 09/20,
AND 1230 – 12/20

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36

WHEREAS, the World Health Organization (WHO) designated the 2019 novel Coronavirus
(“COVID-19”); outbreak as a Public Health Emergency of International Concern; the United States
Health and Human Services Secretary Alex M. Azar II declared a Public Health Emergency for the
entire United States to aid the nation’s health care community in responding to COVID-19; and the
Governor of Wisconsin previously declared a State of Emergency; and,
WHEREAS, the Walworth County Board of Supervisors previously issued Resolution No. 10203/20, Declaring a State of Emergency in Walworth County as a Result of the COVID-19 Virus,
which declaration expired at the end of business on June 17, 2020, and Ordinances No. 1215 –
06/20, 1224 – 09/20, and 12330-12/20 which generally extended certain authorizations provided for
in the Emergency Declaration through 2021while restricting Human Resources related
authorizations through April 21, 2021; and,
WHEREAS, COVID-19 remains an active, contagious, and, at times, fatal respiratory disease that
the State and Federal resources have been unable to accurately predict, project, or curtail, and it,
therefore, demands continued diligence and responsiveness to help provide for the protection of the
employees and residents of Walworth County and to help protect and support our provision of
governmental services; and,
WHEREAS, actions initiated under the Declaration of Emergency and continued through 2020 and
into 2021 by ordinance warrant continuation while the County continues to adapt to and manage
within the existing and developing pandemic and while the County anticipates the funding and
requirements of the American Rescue Plan.
THE WALWORTH COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:
PART I: That Section 15-11, subsections (b) 4, 6, 7, and 9 of the Walworth County Code of
Ordinances is hereby amended to read as follows (additions are underlined; deletions are
shown in strike-through text):
“Sec. 15-11.
Special authority for 2021 to enable continued response to and management of
Human Resources operations during the COVID-19 pandemic by extending certain
authorizations as initially approved within the resolution for a declaration of emergency as
approved March 19, 2020.
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1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

(b) Notwithstanding the provisions otherwise set forth in this Chapter and with the intent to
coordinate with the existing statutory authority of the County Administrator, the
following authorizations are adopted for 2021.
(4) Through April 21, 2021November 17, 2021, the County Administrator may reassign
essential and non-essential staff for the purpose of addressing pandemic-related
circumstances without immediate regard to the budgetary assignment of the
position but shall periodically report such instances to the Human Resources
Committee and, where applicable, subject to the concurrence of the statutorily
elected officer. Inherent in this authorization is the understanding that
reassignment may incorporate additional hours, overtime, or the continuation of
employment term as in the case of Teachers Aides who have been reassigned.
(6) The 60-day waiting period for PTO for new hires hired through April 21, 2021
November 17, 2021 shall be waived.
(7) Through April 21, 2021 November 17, 2021, the County Administrator may amend
or suspend leave benefit policies as set forth in the Walworth County Code of
Ordinances to address or implement the authority provided for herein or allowed by
any state or federal options and mandates related to COVID-19, such as but not
limited to the Families First Coronavirus Response Act and the State of Wisconsin
Act 185 and COVID-19-related Executive Orders. As examples, allowing for
negative STO balances (or vacation as in the union example described above)
resolved prior to June 4, 2021, and a continuation or restatement of Administrative
Procedure 4-493, “The Families First Coronavirus Response Act Emergency for
2020, Including the Emergency Family and Medical Leave Expansion Act and
Emergency Paid Sick Leave Act: Emergency Policy,” are reasonable and
appropriate applications of this authority.”
(9) Through April 21, 2021 November 17, 2021, the County Administrator may
authorize the hiring and ongoing use of limited term employees for the purpose of
filling roles that are temporarily needed due to the COVID-19 pandemic. The
Human Resources Director shall establish the job title, job description, and pay rate
and coordinate the completion of the hiring process for said limited term positions.”
PART II: That this ordinance shall become effective following passage and publication.
PASSED and ADOPTED by the Walworth County Board of Supervisors this 20h day of April
2021.

________________________________
Nancy Russell
County Board Chair

___________________________________
Kimberly S. Bushey
Attest: County Clerk

County Board Meeting Date: December 8, 2020
Action Required:

Majority Vote _____

Two-thirds Vote

X

Other ______
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1

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

__________________________________
Jessica Conley
Date
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Ordinance No. XXX-XX/XX

1
2
3
4
5
6
7
8
9
10
11
12

I.

Title: Continuing Limited-Term, Human Resources-Related Special Authority to Enable
Continued Response to and Management of Operations During the COVID-19 Pandemic by
Extending Certain Authorization as Previously Approved within the 2020 Resolution for a
Declaration of Emergency and Ordinances 1215 – 06/20, 1224 – 09/20, and 1230 – 12/20

II.

Purpose and Policy Impact Statement: The purpose of this ordinance is generally to
extend the sunset date for four subsections of Section 15-11 as established by Ordinance
1230 – 12/20. In December 2020, four of the sections were given an April 21, 2021 sunset
date with the expectation that staff would return to committees in March if an extension was
needed. Those four areas are broadly summarized as follows:
 reassign essential and non-essential staff for the purposes of addressing pandemic-related
circumstances;
 continue the waiver of the 60-day waiting period for PTO for new hires;
 amend or suspend leave benefit policies to address or implement an authority provided
for by a new state or federal statutes; and
 authorize the hiring and ongoing use of limited term employees for the purpose of filling
roles that are temporarily needed due to the pandemic.
The ongoing circumstances of the pandemic and vaccinations process as well as the many
unknowns, all as addressed in a detailed memo provided to the Human Resources, Health and
Human Services, and Finance Committees, warrant an extension of the sunset date. This
Ordinance moves the sunset provision to November 17, 2021, as discussed in greater detail in
the memo referenced above. This timeframe will also allow any subsequent considerations
to align well with the next annual budget timeline. As an organization, we need to remain
flexible, particularly as new Federal legislation is pending and there are still many variables
related to the pandemic and its future. As with before, this ordinance affects County
operations and does not affect private sector operations.

III.

Is this a budgeted item and what is its fiscal impact: The County Board previously
authorized available funding through the creation of a pandemic reserve fund that has
sufficient funds to cover any ongoing costs for the efforts described in the above reference
memo. If this ordinance is approved, the Finance Department would prepare a budget
amendment for the April Finance Committee meeting to use the Pandemic Reserve funds for
the ongoing costs of those current efforts. Importantly, at this point it is fully expected that
the federal government will finalize approval of a substantial amount of county funding in
the American Rescue Plan. That program is expected and reported to provide funding that
far exceeds any potential costs currently identified. As such, the long-term direct cost to the
County is expected to be negligible and only needed for costs that fall outside of the broad
federal guidelines that will be developed.
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IV.

Referred to the following standing committee(s) for consideration and date of referral:
Committee:
Vote:

Health and Human Services Committee
X-0

Date: March 17, 2021

Committee:
Vote:

Human Resources Committee
X-0

Date: March 17, 2021

Committee:
Vote:

Finance Committee
X-0

Date: March 18, 2021

County Board Meeting Date: April 20, 2021
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached ordinance.

___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Interim Director

Date:

March 10, 2021

RE:
March COVID-19 Update
__________________________________________________________________
Phased Guidance and Key Indicator Updates
According to key indicators, Walworth County has entered Phase 3. In this phase
recommendations are to continue to exercise universal precautions including
staying home when feeling ill, physical distancing, washing hands, and wearing an
appropriate face covering. Additionally, businesses and other gathering places may
operate at 75% capacity.
Testing
The county website continues to be updated with information about dates, times,
and locations for all community testing sites. Demand for COVID-19 testing has
remained low, but steady for the past month.
Application has been made for the National Guard’s WING site at the Walworth
County Fairgrounds to continue through September 30, 2021. State contracts and
reimbursement for community testing sites under the Testing Pilot Program,
including Covenant Harbor in Lake Geneva and the Lake Geneva Fire Department
have now been extended through June 30, 2021. The UW-Whitewater antigen
testing site is expected to conclude on April 16, 2021.
Implementation of Pandemic Response and Recovery Plan Update
The Department continues to work closely with Human Resources as applications
are received for pandemic recovery positions.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

Phase 1 hiring:
 Public Health Supervisor (1) –interviews completed.
 Lead Workers (2) – interviews completed with qualified applicants to date;
one hiring offer pending.
 Nurses (5) – applications reviewed, screening interviews completed; final
interviews 3/5/21 and 3/12/21.
1
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Administrative Clerks (Up to 6) – Two full-time positions hired (2/1/21 and
2/22/21); one contracted employee hired to fill a part-time position
(3/15/21); testing completed and selections to be made to fill 3.5 remaining
positions.

Phase 2 hiring:
 Epidemiologist (1) – accepting applications.
 Public Health Specialists (2) – not posted.
 Administrative Clerk (1) – posted; testing completed; selection to be made.
One Year Later Presentations
A number of different groups have reached out for presentations on what the
COVID-19 pandemic looks like one year later, how it will continue to impact our
community, and what the vaccination process looks like. Public Health staff are
currently scheduled to provide presentations to the Walworth County Aging
Network and Visit Lake Geneva on these topics.
Vaccine Update
Public Health continues to administer primarily the Moderna vaccine at clinics in
the Walworth County room at the HHS building. The current clinic capacity is
2,300 vaccines per week. Through the Walworth County Medical Reserve Corps
(MRC) 50 volunteers with medical backgrounds and 50 individuals with nonmedical backgrounds have been approved. At full capacity the clinic requires 25
staff per shift. As of March 8, 2021, 4,012 doses of vaccine have been administered
by Public Health.
The clinic continues to work through the eligible categories. All individuals age 65
and over who have registered through the county registration form have been
contacted at least one time in order to schedule an appointment for vaccination. In
knowing that technology may pose a barrier for individuals in this age group
multiple public health staff are in the process of calling all individuals who
registered without an email address to get their vaccination appointments
scheduled. Local libraries have also agreed to assist individuals without technology
in registering for the vaccine.
Clinics for education and child care began the first week of March. Public Health
provided clinics for public and private school employees, as well as Lakeland
School, the Wisconsin School for the Deaf, higher education, and childcare
beginning March 3rd. In partnership with Mercyhealth, additional clinics for public
school educators were held on March 5th and 6th. The majority of educators in
Walworth County will have received at least one dose of vaccine by March 17,
2021.

2
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Vaccination outreach and education to our Hispanic community has expanded
during the last month. Bilingual staff have connected with multiple church groups
and hosted town hall meetings to answer questions about the vaccine and the
vaccination registration process. Meetings are in progress with Family Health la
Clinica to discuss vaccination efforts for seasonal agricultural workers in our
community.
The Wisconsin Department of Health Services anticipates the publication of
vaccine wastage data shortly. Public Health has identified three wasted doses that
occurred due to administration errors by volunteer vaccinators. These vaccinators
were re-trained and observed to ensure we had no further issues.
Vaccine Technology
Walworth County continues to be in the second phase of the WI-DHS Microsoft
vaccination software pilot. We have met with the state multiple times over the last
weeks and are in the final phases of the roll out. Once this system is active in our
community there will be a number of efficiencies realized such as access for our
residents to a call center to assist with registration and automatic uploads of patient
information into the Wisconsin Immunization Registry.

3
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Memorandum
To:

Walworth County Health & Human Services Board

From: Carlo Nevicosi, Interim Director
Date: March 10, 2021
RE: Embedded Response Pilot
__________________________________________________________________
I am pleased to report that our new Law Enforcement/Crisis Intervention pilot has
launched. Law enforcement officers are routinely the first responders to calls related to
mental health and substance use disorders. In this new initiative, mental health specialists
from our Crisis Intervention Program are embedded in designated law enforcement
agencies. This partnership aims to support law enforcement by providing them with
specialists that have the time and training to handle non-criminal calls. Ultimately, we
believe that this program will free officers from repeat calls for non-criminal issues and get
residents they help they need, but haven’t been able to access.
The first of these Crisis Intervention Specialists moved into the City of Delavan Police
Department on February 1st. The second worker started on February 22nd and is
undergoing training with both Health and Human Services and the City of Whitewater
Police Department. We are working with psychologist, Dr. Patric Mattek to collect and
analyze data in order to conduct a proper program evaluation. We’ll be gathering data
related to arrests, the amount of time law enforcement spends on service calls, and the
number of hospitalization for mental health and substance use problems. The program has
only been operating for a short time, but we have already experienced an increase in
referrals for HHS services.
Our work with the Sheriff’s Office has also expanded as a part of this initiative. We now
jointly hold bi-monthly conferences to address the “overuse” of law enforcement in
responding to escalating events in adult group homes located within the county. Our Crisis
Supervisor has assumed responsibility for diagnosing recurring issues in specific homes
and following up with group home administrators.
We are partnering with the Jail’s leadership team to ensure that the mental health needs of
inmates are being met. We now hold weekly triage meetings with the Jail to identify high
risk cases. We have allocated four hours per week of our Crisis Intervention Lead Worker’s
time to support the Jail’s contracted social worker. We are providing four hours of
administrative support time for chart preparation and for coordinating prescriber services.
Beginning April 5th, we will dedicate four more hours weekly to strengthen discharge
planning for inmates identified as needing mental health services post-incarceration.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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