Walworth County
Land Conservation Committee Meeting

Monday, January 18, 2021 at 1:00 p.m.

Land Use and Resource
Management Department

Walworth County Government Center
County Board Room 114
Elkhorn, WI 53121

Brian Holt – Chair
Daniel Kilkenny - Vice Chair Nancy Russell - Supervisor
Sharon Travis – USDA/FSA Representative
RosemaryBadame – Citizen Member
NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCE BY
COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to help ensure
appropriate social distancing is observed.
ALL INDIVIDUALS ARE STRONGLY ENCOURAGED TO WATCH THE MEETING STREAMING LIVE AT

https://tinyurl.com/Jan18LCC

Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the County
Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes prior to the start of the meeting
to obtain instructions.

(Posted in Compliance with Sec. 19.84 Wis. Stats.)

A quorum of the Executive, Agriculture and Extension Education and Park Committees will
be in attendance. It is possible that a quorum of the County Board or any of its other
committees could be in attendance at this meeting.

AGENDA
1.

Call to order

2.

Roll Call

3.

Approval of the Agenda

4.

Approval of Minutes from December 14, 2020 LCC Meeting

5.

Public Comment

6.

Lauderdale Lakes Watershed Planning- Brian Vallesky, Lauderdale Lakes Improvement
Association

7.

2021 WI Land + Water Dues – Michael Cotter

Pg. 5-8

8.

2021 Conservation Poster Contest – Michael Cotter

Pg. 9-16

9.

Farmland Preservation Recertification Update – Fay Amerson / Brian Smetana

Pg. 17-31

Pg. 1-2
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Land Conservation Committee Agenda

Monday, January 18, 2021

10.

SEG Innovation Supplemental Allocation Grant – Harvestable Buffers – Brian Smetana

11.

Next meeting date: Monday, February 15, 2021, 1:00 p.m.

12.

Adjournment
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Pg. 32-35

Submitted by: Michael Cotter, Director, Land Use and Resource Management Department
Posted: January 13, 2021
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DRAFT

Walworth County Board of Supervisors
Land Conservation Committee Meeting Minutes
Monday, December 14, 2020 at 1:00 p.m.
Walworth County Government Center
County Board Room 114
100 W. Walworth Street, Elkhorn, Wisconsin
___________________________________________________________________________________

The meeting was called to order by Chair Brian Holt at 1:00 p.m.
Roll call was conducted and the following members were present, either in person or by remote
attendance: Chair Brian Holt; Vice Chair Daniel Kilkenny; Supervisor Nancy Russell; Citizen Member
Rosemary Badame; and FSA Representative Sharon Travis. A quorum was declared.
Others in Attendance either in person or by remotely:
County Staff: Corporation Counsel/Director of Land Use and Resource Management (LURM) Michael
Cotter and Deputy Director of Land Use and Resource Management (LURM)/County Conservationist
Shannon Haydin.
Members of the Public: Kevin Armstrong.
On motion by Supervisor Russell, second by Citizen Member Badame, the agenda was approved
with no withdrawals.
On motion by Citizen Member Badame, second by Supervisor Russell, the minutes of the
November 16, 2020 Land Conservation Committee Meeting were approved. Motion carried 5-0.
Public Comment – There was none.
New Business
6. Interview and potential appointment of Kevin Armstrong for the Lake Comus Protection and
Rehabilitation District
Corporation Counsel/Director of Land Use and Resource Management (LURM) Michael Cotter spoke
briefly regarding Kevin Armstrong who was attending remotely. At the request of Chair Holt, Supervisor
Russell asked Mr. Armstrong a series of questions regarding his qualifications, experience, desire to serve
on the Lake Comus Protection and Rehabilitation District, and whether he had any conflicts of interest
that would prohibit him from serving. Supervisor Russell offered a motion, second by Vice Chair
Kilkenny, to approve and advance the appointment of Kevin Armstrong for the Lake Comus
Protection and Rehabilitation District onto the County Board. Vice Chair Kilkenny stated he
enthusiastically approves the nomination of Mr. Armstrong. Motion carried 5-0.
7. Land and Water Conservation Board presentation of the Land and Water Resources Management Plan
December 1, 2020
Deputy Director of LURM/County Conservationist Shannon Haydin gave a brief overview of a
presentation that was given to the State of Wisconsin Land and Water Conservation Board on December
1, 2020 relative to the Walworth County Land and Water Resources Management Plan. Haydin
announced the plan was approved by the Board. She stated the previously requested changes from the
Land Conservation Committee (LCC) were included in the plan along with photographs of Lake Geneva
and Delavan Lake. The plan will be good for the next ten years. Discussion ensued.
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Walworth County Board of Supervisors
December 14, 2020 Land Conservation Committee Meeting Minutes
Page 2 of 2

8. Resolution adopting the Walworth County Land and Water Resources Management Plan
Supervisor Russell offered a motion, second by FSA Representative Travis, to adopt the Walworth
County Land and Water Resources Management Plan and to approve the proposed resolution
Amending Walworth County’s Land and Water Resource Management Plan. Haydin announced
she will be leaving her employment with Walworth County at the end of the year. Cotter thanked Haydin
and the Land Use and Resource Management (LURM) team for creating the plan and stated this is also a
tribute to the Land Conservation Committee who continues to support the work being performed in
LURM. Motion carried 5-0.
9. 2021 Walworth County Crop Damage Prices
Haydin provided a brief update on the Crop Damage Prices and reported the US Department of
Agriculture (USDA) does not receive many claims from orchards and when they do, they accept the crop
price the producer declares and then make payments accordingly. Chair Holt reported he spoke with a
local orchard owner relative to operations of self-paid orchards and how they would handle damage
should their fruit be deemed contaminated from the pandemic. Holt stated the USDA may include pricing
in the future, since there may potentially be claims for lost damages due to contaminated trees from
individuals who are not observing pandemic guidelines causing portions of the orchards to be shut down.
Chair Holt, Vice Chair Kilkenny, Supervisor Russell, and Director of LURM Michael Cotter expressed
their gratitude to Shannon Haydin for her dedication and inspiration to many. They noted she has made
quite an impact on Walworth County and her efficiencies are unsurpassed. Haydin will be greatly missed
and everyone wished her luck with her future endeavors.
Haydin stated she has accepted a position as a Section Chief in the Storm Water Runoff Program for the
State of Wisconsin and thanked everyone for their kindness and support over the years.
Confirmation of next meeting – The next meeting was confirmed for Monday, January 18, 2021, 1:00
p.m.
Adjournment
On motion by FSA Representative Travis, second by Citizen Member Badame, the meeting
adjourned at 1:29 p.m. Motion carried 5-0.
__
Submitted by Patricia Sommers, Administrative Assistant. Meeting minutes are not considered final
until approved by the committee at the next regularly scheduled meeting.

LCC January 18, 2021

Page 4

LCC January 18, 2021

Page 5

Wisconsin Land+Water Conservation Association
131 W. Wilson St. Suite #601  Madison, Wisconsin 53703
(608) 441-2677  Fax: (608) 441-2676  www.wisconsinlandwater.org

Walworth County Land Use and Resource Management Department
100 West Walworth Street
Elkhorn, WI 53121

December 9, 2020

Dear Supervisor Holt & County Conservationist/Deputy Director Haydin,
We appreciate your past support of Wisconsin Land and Water Conservation Association (WI
Land+Water), which has allowed us to continue to evolve as a one of the most effective conservation
organizations in the state. We will continue to serve and represent your department and your
committee by providing the highest level of service, going forward. As such, I would like to ask you
to please consider renewing your membership with WI Land+Water in 2021. An invoice indicating
forthcoming dues for 2021 membership is attached.
As decision-makers in Wisconsin continue to examine legislative and policy approaches toward clean
water, your membership to WI Land+Water is increasingly important to providing a unified voice for
county-level conservation in the State Capitol. In the past year, your Association has acted as a strong
voice for county conservation, ensuring elected officials understand the value and importance of our
shared work, and continuing to build practical partnerships with agricultural and conservation groups
alike, in support of our conservation priorities.
We’ve also provided training for local conservation staff and supervisors, in spite of the COVID
pandemic necessitating a full overhaul of how we do our trainings.
WI Land+Water is proud of its 2020 accomplishments, achieved in spite of a global pandemic. Some
highlights include:
• Together with our members and partners, we played a key role in successfully getting highpriority Water Quality Task Force bills through the State Assembly—most notably, AB 790,
which proposed an annual increase of $3.0 million for county conservation department
staffing. Unfortunately, the Senate did not take up the bills. However, it was a tremendous
opportunity for us to educate policymakers about the great investment county conservation
represents for our state, and we intend to leverage that opportunity into results.
• With DATCP support, WI Land+Water’s Training Program seamlessly adapted to a mostly
virtual format, hosting three in-person trainings, and vastly increasing our online training
library, offering 32 webinars (a 60% increase from 2019), and 14 pre-recorded webinars and
videos. We supported two area trainings, and regularly promoted training opportunities
through 23 editions of the SITCOM Conservation Training e-Newsletter.
• We successfully transitioned to a virtual Conservation Partnership and Land Conservation
Committee trainings, extending our training services to new members whom we had not
previously reached.

LCC January 18, 2021

Page 6

•

•

•

Wisconsin Envirothon, coordinated by WI Land+Water, had to be cancelled in 2020 because
of COVID but the dues from the counties will help us reduce our registration costs for
schools for Envirothon 2021. Planning for a virtual 2021 Envirothon is in its early stages,
with the goal of bringing in more schools to participate, who haven’t had the chance to
participate in this one-of-a-kind competition.
The Standards Oversight Council (SOC), coordinated by WI Land+Water, continues to
evaluate the team process and encourage broad public input to improve the quality and
implementation of statewide conservation standards. In 2020, SOC teams completed two new
standards: DATCP 01 Verification of Depth to Bedrock and DNR 1010 Proprietary Storm
Water Filtration Devices. In 2021, we expect updates for several NRCS standards related to
stream restoration projects, DNR horizontal directional drilling, and numerous minor
changes. The SOC program also supports outreach and training efforts at the completion of
standards. Next summer, SOC will again conduct the Technical Standards Assessment
survey to understand the needs and opinions of standard users in planning for future updates.
Our 67th Annual Conference back in early March was a great success, growing in both
attendance (over 450 attendees) and stature, with conservation leaders from across the state—
in counties, and beyond—making it a priority to attend and engage on important conservation
topics of the day.

In 2021, Wisconsin will develop a new biennial budget. With many critical conservation issues of the
day yet to be determined (“Year of Clean Drinking Water” follow-ups, county conservation staffing
grant funding), it will be critical for us to continue to present a consistent, unified voice in advocating
for locally led conservation, and the protection of natural resources.
In 2021, we will also transition away from our Source Water Protection program (though we will
continue to provide training on the topic) and toward supporting counties dealing with the impacts of
climate change, such as increased extreme weather events (floods, droughts), changes in agricultural
production, invasive species, and more.
With your dues payment, you ensure that WI Land+Water can continue to provide the resources and
support needed to implement the local priorities identified in your Land and Water Resource
Management Plan, and can promote (at both the federal and state levels) LCCs and LCDs as the
primary local delivery mechanism to bring conservation practices to the land and landowners.
Thank you, again, for your support. Please feel free to contact me with questions or if there is
something we can do to make WI Land+Water a more valuable resource for you.
Sincerely,

Matt Krueger, Executive Director
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Wisconsin Land+Water Conservation Association
131 W. Wilson St. Suite #601  Madison, Wisconsin 53703
(608) 441-2677  Fax: (608) 441-2676  www.wisconsinlandwater.org

Invoice

TO:
Walworth County Land Use and Resource
Management Department
100 West Walworth Street
Elkhorn, WI 53121

Please remit total amount due to
the letterhead address. If your
records differ from ours, please
call Penny Pohle at (608) 4412677 immediately.

INVOICE NO.

DATE

TERMS

1565

12/9/2020

Due 03/05/2021

Tax ID # 39-1448749
ITEM
County Dues

DESCRIPTION
2021 WI Land+Water Dues

QTY
N/A

RATE
N/A

Envirothon

Please check here if your county would
like to include $55 dues (or more) for
Wisconsin Envirothon.

N/A

N/A

Please check here if your county would
like to include $350 dues (or more) for the
Standards Oversight Council.

SOC

Please check here if your county would
like to include $50 dues (or more) for the
Great Lakes Committee.

GLC

N/A

N/A

N/A

N/A

TOTAL

AMOUNT
$2111
$ __________

350
$ __________

$ __________
2,461
$ __________

Make check payable to: Wisconsin Land and Water Conservation Association, Inc.
Thank you for your support!

Phone #

Fax#

E-mail

Web Site

608-441-2677

608-441-2676

penny@wisconsinlandwater.org

www.wisconsinlandwater.org
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Introduction: The 2021 Supplemental Allocation for SEG innovation grants, as part of the Soil and Water
Resource Management (SWRM) Grant program, seeks innovative proposals from counties and other project
cooperators that will result in increased protection of water quality and decreased erosion of productive soils.
Types of programming that may be supported include cropping practice incentives, nutrient management (NM)
support and incentives, training and support services, carbon sequestering projects, harvestable buffers, and
practices that increase resiliency to climate change.
Available Funds: $275,000 is available as part of this competitive supplemental allocation. Projects that will
provide incentive payments to encourage landowners to adopt conservation practices will be capped at $2,000
per landowner. Individual projects will be generally be capped at $50,000, although DATCP may award a grant
over this amount based on the scope of the project (i.e. multiple cooperators or counties). In order to maximize
the distribution of funding, DATCP awards may be less than the amount requested.
Application and Funding Timing
RFP Released
Applications Due to DATCP
Application Scored and Selected by Committee
Supplemental Allocation Plan Approved by LWCB
Anticipated project start date

December 14, 2020
February 15, 2021
March 15, 2021
April 6, 2021
April 6, 2021

Eligible Applicants: County LCDs; multi-county LCD applications; nonprofit environmental, conservation or
agricultural organizations; institutions of higher education
Examples of Eligible Projects
• Harvestable buffer pilot program (Must be discussed with Melissa Gilmore at DATCP prior to submitting)
• Incentives for landowners entering into Farmland Preservation Program agreements in Agricultural
Enterprise Areas (Must be discussed with Wednesday Jordan at DATCP prior to submitting)
• Training and outreach support services to assist DATCP with program implementation (Must be
discussed with Coreen Fallat at DATCP prior to submitting)
• Incentives for updating or implementing NM plans
• Small Grains projects
• Incentives for practices that increase resiliency to climate change
• Other projects and programming that will result in reduced nonpoint source runoff, improved water
quality, improved soil health or that will support counties and landowners in their efforts to implement
priorities identified in a county Land and Water Resource Management plan.
Ineligible Projects and Expenses
• Support of county conservation staff salaries or benefits (prohibited under s. 20.115 (7)(qf))
• Additional Producer-Led Watershed Protection Grants (prohibited under s. 20.115 (7)(qf))
• Real estate purchases
• Repayment of loans or mortgages
• Equipment purchases, construction or capital expenses (bond projects)
• Lobbying, fundraising or other political activity
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Proposal Review Criteria
This is a competitive grant process. Each application will be reviewed by a committee and will receive a rating
based on the scoring criteria outlined below. The proposals must meet the following criteria:
1. Project must be innovative for the county, counties or cooperators proposing the project. These funds
may extend a pilot project, but will not support existing programming.
2. Purpose of the project must be clearly defined.
3. Support to implement the project must be present from local staff, LCC, and landowners or from the
cooperator organization.
Application Ranking Criteria
• Application completeness. Incomplete applications will not be eligible for funding.
• The adequacy of the project plan, timeline and budget.
• Additional funding or partnerships supporting the proposal/project.
• The ability for the project to be replicated successfully in other counties (if applicable).
• The ability to meet DATCP’s need for conservation program support services (if applicable).
• The extent to which proposed project will help reduce erosion and improve water quality.
• The management and technical qualifications, including past performance, of the grant applicant.
• The sustainability of a newly established program.
Contract
DATCP will develop a contract for each funded project. A work plan, timeline and budget will be included
with the contract.
Payments
Payments will be made following DATCP receipt of an invoice and documentation of eligible expenses
incurred by the grantee. Payments are limited to 2 reimbursement requests per contract per year.
Grant funds may be extended one year.
Reporting Requirements
A summary of project activities must accompany each reimbursement request. Additionally, a final
report providing a summary of project accomplishments and outcomes and other insights from the
project must accompany the final reimbursement request.
Contacts:
We encourage applicants to reach out to us to discuss projects with questions or ideas prior to applying.
Applicants proposing projects related to harvestable buffers, agricultural enterprise areas or training and
support services must contact us in advance.
For assistance with your grant application please contact:
General questions: Susan Mockert or Kim Carlson at DATCPSWRM@wisconsin.gov
Agricultural Enterprise Area incentives: Wednesday.Jordan@wisconsin.gov
Harvestable buffers: Melissa.Gilmore@wisconsin.gov
Training and Outreach Support Services: Coreen.Fallat@wisconsin.gov
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APPLICATION
GENERAL INFORMATION
NAME OF GRANT APPLICANT(S)
LEAD CONTACT NAME

E-MAIL

PHONE NUMBER:

MAILING ADDRESS STREET OF ENTITY TO BE PAID

CITY

STATE

APPLICATION TYPE:

COUNTY ☐

OTHER PROJECT COOPERATOR ☐

ZIP

MULTI-COUNTY/MULTI-COOPERATOR ☐

PROPOSAL TITLE

GRANT AMOUNT REQUESTED $

BUDGET ATTACHED? YES ☐ NO ☐

WORKPLAN/TIMELINE ATTACHED? YES ☐ NO ☐

HAS PROPOSAL BEEN DISCUSSED WITH DATCP STAFF? YES ☐ Name

NO ☐ NOT REQUIRED ☐

PROPOSAL DESCRIPTION
Please describe your proposed project or support services. Maximum of 250 words.

ANTICIPATED OUTCOMES
Please provide any expected project outcomes, including nutrient load reductions, new partnerships or working agreements,
goals for number of farmers or number of acres impacted, outcome of any support services provided, etc.

OUTREACH and EDUCATION
Please describe how you plan to promote the project to landowners, if applicable.

ADDITIONAL INFORMATION
Please provide any additional details about your proposal that will help reviewers assess the need and merit. This could
include, but is not limited to:
• Additional descriptions or detail to support your proposal, including a description of partnerships with other agencies,
agricultural or environmental groups or agricultural professionals to strengthen and leverage your efforts (ex. Implement
dealers, crop consultants, UW-Extension agents, etc.) (Maximum 1 additional page)
• Letters of support for the project are welcome (no more than 2)
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Budget Form
Project Expenditures
(Required)

Practices (if applicable)

Number (if applicable)

Budgeted amount (required)

Incentive Payments
Supplies and Materials
Equipment Rental
Public Information
Support/Training Services
Other (please list)
Other (please list)
Other (please list)
Other (please list)
Total
Workplan / Timeline

Activity (please list)

Deliverables
(briefly describe)

2021
Q1

Example: Cost-Sharing for NM plan
Contract award/development

Q2

Q3

2022
Q4

Q1

Q2

Q3

Q4

1000 acres/4 farmers
Signed contract
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