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Nancy Russell,
County Board Chair

County Board Human Resources Committee
MEETING NOTICE
Wednesday, April 28, 2021
3:30 PM
County Board Room 114
Walworth County Government Center
100 W. Walworth St., Elkhorn, Wisconsin

Jerry Grant,
County Board Vice-Chair

Susan Pruessing, Chair
Rick Stacey, Vice-Chair
Supervisor Kathy Ingersoll Supervisor Ken Monroe
Supervisor Ryan Simons
NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCE
BY COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to
help ensure appropriate social distancing is observed. ALL INDIVIDUALS ARE STRONGLY
ENCOURAGED TO WATCH THE MEETING STREAMING LIVE AT
https://mediasite.co.walworth.wi.us/Mediasite/Play/c74428cc3bad4894a1c998cfd2c4a7761d

Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the
County Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes prior
to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84, Wis. Stats.)
A quorum of the County Zoning Agency and Lakeland Health Care Center Board of Trustees will be in attendance.
It is possible that a quorum of the county board or any of its other committees could be in attendance at this
meeting.
Agenda enclosures are available upon request from the County Administrator’s Office or on the County’s web page
(www.co.walworth.wi.us). The agenda packet, including supporting documents,
may be large, depending upon the number of enclosures. Downloading it will require ample computer memory and
may take significant time.

AGENDA
Note: all agenda items are subject to action.
1.
2.
3.
4.
5.

Call to order
Roll call of committee members
Agenda withdrawals, if any
Agenda approval
Approval of minutes
a) March 17, 2021 Human Resources Committee Meeting (encl. pp. 1-2)

6. Public comment period

AGENDA – Walworth County Human Resources Committee
Wednesday, April 28, 2021 at 3:30 PM
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7. New Business
a) Resolution No. **-05/21 Authorizing the Creation of a Recovery Manager Position,
an Accountant – Recovery Grants Position and an Emergency Management Program
Assistant Position (encl. pp. 3-7)
b) Ordinance No. **-05/21 Amending Sections of Chapter 15 of the Walworth County
Code of Ordinances Relating to CDEB Professional Employees (encl. pp. 8-13)
8.

Reports
a) American Rescue Plan Act (ARPA) (encl. pp. 14-16)
b) Update on staffing related to COVID-19 (encl. pp. 17-18)
c) Continuing Limited-Term, Human Resources-Related Special Authority to Enable
Continued Response to and Management of Operations During the COVID-19
Pandemic by Extending Certain Authorization as Previously Approved within the
2020 Resolution for a Declaration of Emergency and Ordinances 1215-06/20, 122409/20, and 1230-12/20 (encl. p. 19)

9.

Reports/announcements by Chairperson

10. Set/confirm next meeting date and time
a) Human Resources - Wednesday, May 19, 2021 at 3:30 p.m.
11. Adjournment

Submitted by: Susan Pruessing, Committee Chairperson of Human Resources
Kate Bishop, Human Resources Director
Posted: April 22, 2021

Memorandum
To:

Walworth County Human Resources Committee

Cc:

Mark Luberda, County Administrator

From: Kate Bishop, Human Resources Director
Human Resources
Kate Bishop
Human Resources Director

Date: April 23, 2021
RE:

April 28, 2021 Human Resources Committee Meeting

New Business:
a.) Resolution Authorizing the Creation of a Recovery Grant Manager
Position, an Accountant - Recovery Grants Position and an Emergency
Management Program Assistant Position. Included in your packet is a
memorandum from Jessica Conley, Finance Director, discussing the creation
of these three positions necessitated by the Pandemic. The draft resolution is
included as well. Both Ms. Conley and Administrator Luberda will be present
to discuss this further and answer any questions you may have in regard to
these positions.
b.) Ordinance Amending Sections of Chapter 15 of the Walworth County
Code of Ordinances Relating to CDEB Professional Employees. The
Human Resources Department, in conjunction with Tracy Moate, Director of
Special Education-Lakeland School, is requesting your approval of the
enclosed ordinance amendment.
This amendment corrects outdated
terminology and practices referenced in this portion of Chapter 15. I ask for
your favorable action on this matter.
Report:
a.) Report on American Rescue Plan Act (ARPA). Enclosed in your packet is a
memorandum from Lisa Henke, Benefits Manager, discussing how certain
aspects of the ARPA are being addressed by Human Resources and the County.
Both Ms. Henke and I will be present at the meeting to discuss this further and
answer any questions you may have regarding this topic.

Human Resources
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.7965 tel
262.741.7948 fax

b.) Update on Staffing related to COVID-19. This report is to provide updated
information regarding the hiring for Pandemic Positions as approved by the
County Board. The information in the enclosed report is current as of
Wednesday, April 21, 2021. Any additional changes that occur prior to the
meeting will be reported at the meeting.

Memo to Human Resources Committee
April 28, 2021 meeting
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c.) Report on Ordinance No. 1236- 04/21 Continuing Limited-Term, Human
Resources-Related Special Authority to Enable Continued Response to and
Management of Operations During the COVID-19 Pandemic by Extending
Certain Authorizations as Previously Approved within the 2020 Resolution
for a Declaration of Emergency and Ordinances 1215-06/20, 1224-09/20 and
1230-12/20. It has been requested that we report back any items related to Sec.
15-11 (b) (4) and (9). I have included a memorandum in your packet with the
two updates.

DRAFT

Walworth County Board of Supervisors
Human Resources Committee Meeting Minutes
Wednesday, March 17, 2021 at 3:30 PM
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
Chair Susan Pruessing called the meeting to order at 3:30 p.m.
Roll call was conducted and the following members were present, either in person or by remote attendance:
Chair Susan Pruessing; Vice-Chair Rick Stacey; and Supervisors Kathy Ingersoll, Kenneth Monroe and
Ryan Simons. A quorum was declared.
Others in Attendance:
County Supervisors: Brian Holt and Nancy Russell
County Staff: County Administrator Mark W. Luberda; Human Resources Director Kate Bishop; Benefits
Manager Lisa Henke; Acting Director of Health and Human Services (HHS) Carlo Nevicosi; and
Undersheriff Dave Gerber
Members of the Public: Nicole Dahl from M3 Insurance
On motion by Vice-Chair Stacey, second by Supervisor Simons, the agenda was approved with no
withdrawals.
On motion by Vice-Chair Stacey, second by Supervisor Simons, the February 17, 2021 Human
Resources Committee meeting minutes were approved.
Public Comment – There was none.
New Business
7a) Review of Annual Reports of Call-Outs Pursuant to Section 15-634(i) of the Code – Public Works and
Sheriff’s Office
Human Resources Director Kate Bishop explained, anyone with a take home vehicle for Walworth County is
required to report call-outs annually. Director-Public Works Richard Hough and Undersheriff Gerber
commented briefly, as it pertains to their respective departments.
7b) Resolution No. **-04/21 Revising 2021 Pay Ranges for Certain Casual Employees at the Sheriff’s Office
Bishop referred to the memo included in page 7 of the packet, which outlines a request for the approval for
an increase in the hourly wage for part-time boat patrol deputies who patrol Whitewater Lake. Gerber
explained this increase would allow them to be more competitive with recruitment and eliminate the need to
send full-time deputies on the lake to patrol. Discussion followed. Vice-Chair Stacey offered a motion,
second by Supervisor Simons, to approve the proposed resolution Revising 2021 Pay Ranges for
Certain Casual Employees at the Sheriff’s Office. Motion carried 5-0.

7c) Ordinance No. **-04/21 Continuing Limited-Term, Human Resources-Related Special Authority to
Enable Continued Response to and Management of Operations During the COVID-19 Pandemic by
Extending Certain Authorization as Previously Approved within the 2020 Resolution for a Declaration of
Emergency and Ordinances 1215-06/20, 1224-09/20, and 1230-12/20
Bishop noted this is the ordinance that was extended back in December due to its expiration. Luberda
explained, in December, the extension of this Ordinance had a sunset date in April with the understanding it
1

would be addressed in the March meeting if needed. The Health and Human Services (HHS) Committee
approved the proposed ordinance with amendments to include the following sentence at the end of Sec. 1511 (b) (4): “Each such reassignment shall be reported to the Human Resources (HR) and HHS committees at
the next meeting” and the following sentence at the end of (b) (9): “Each such limited term employee (LTE)
shall be reported to the HR and HHS committees at the next meeting.” He then provided further explanation
behind the amendment and reviewed other sections of the ordinance. Supervisor Monroe offered a motion,
second by Supervisor Ingersoll, to approve amendments discussed and approved at the March HHS
meeting relative to the proposed ordinance Continuing Limited-Term, Human Resources-Related
Special Authority to Enable Continued Response to and Management of Operations During the
COVID-19 Pandemic by Extending Certain Authorization as Previously Approved within the 2020
Resolution for a Declaration of Emergency and Ordinances 1215-06/20, 1224-09/20, and 1230-12/20.
Motion carried 5-0.
Reports
8a) Walworth County Employee Health Clinic Annual Report
Nicole Dahl from M3 Insurance provided a review of the Walworth County Employee Health Clinic Annual
Report. Although 2020 clinic utilization started strong, it was heavily impacted by COVID and the utilization
numbers did not recover through the year. Dahl noted the online scheduler was temporarily suspended
because it could not accommodate the COVID screening questions, but the issue was resolved and it was
reinstated in late 2020 by the vendor. Efforts are being made to boost utilizations for 2021 by informing and
educating employees about the clinic. By having a near site clinic, the County saw a net savings of over
$418,000 over the past 2 years. Bishop explained HR has also began a ten to twelve week campaign in which
marketing materials are sent to staff to educate and promote the clinic. Discussion followed.
8b) Update on staffing related to COVID-19
Bishop provided a staffing update as it pertains to Health and Human Services and Lakeland Health Care
Center pandemic related positions. She also discussed recruitment strategies to promote the hiring of these
positions. Discussion followed.
Reports/Announcements by Chairperson – There were none.
Confirmation of next meeting: The next meeting was confirmed for Wednesday, April 28, 2021 at 3:30
p.m.
Adjournment
On motion by Supervisor Monroe, second by Supervisor Simons, Chair Pruessing adjourned the
meeting at 4:06 p.m.
Submitted by Lindsey Ross, Administrative Assistant. Meeting minutes are not considered final until approved by the Human Resources
Committee at the next regularly scheduled meeting.

2

Memorandum
TO:

Walworth County Human Resources Committee

FROM:

Jessica Conley, Finance Director

DATE:

April 19, 2021

SUBJECT:

Request for New Positions for the American Rescue Plan Act Grant

Planning has begun as we prepare to receive the American Rescue Plan Act funding in
early May, along with anticipated guidance for the use of these funds from the U.S.
Treasury. The County Board will have many decisions to make regarding the best way
to provide aid to County operations and our local economy. Administrator Luberda informed department heads, local government leaders, and even some community initiative leaders to be prepared to engage in identifying priorities and options. We recognize that many of our local governments have not seen direct aid like this for many
years, if ever, and it is in everyone’s best interest to work together to identify needs
and establish an action plan that complements local community decisions. Local leaders may also need advice in the responsibilities of grant reporting duties to ensure federal compliance.
Additionally, we have already begun to see the State take steps to allocate their portion
of the aid, which we expect to include additional grant opportunities. We will want to
be ready to apply for these new opportunities as well. With that said, we believe a high
level manager to engage the many players, apply for other opportunities, provide program and financial oversight, and coordinate our efforts along with other local leaders
will be key to the success of this program. We would like to find someone with government, grant, and financial management skills for a position we estimate will need a 0.8
to 1.0 FTE level of effort. This position will be called the Recovery Grants Manager
and report to the County Administrator.
The second position we are requesting will be a part-time (0.5 FTE) Accountant. We
recognize the manager will be busy and that daily grant accounting and reconciliation
processes will need ongoing assistance beyond what the Finance department can provide with their current staffing levels. This position could be hired after the manager
was in place, and will report to the Finance department. The Finance department will
continue to engage in oversight of the financial recordkeeping, as is done with other
departments.
The third position we are requesting is an Emergency Management Program Assistant
for the Sheriff’s Office operations. Throughout the pandemic, a Special Education Aide
from Lakeland School has been reallocated to assist the Sheriff’s Office in this area.
We continue to expect this will be an ongoing need, and the continued re-allocation of
this position away from the School is not a long-term option. The goal of this position
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will be to provide clerical and planning support for the pandemic efforts under the direction of the
Emergency Management Lieutenant.
The attached resolution provides for the manager position to be funded with either ARPA funds or
General Fund pandemic reserves, as this position is critical to the success of this program. The other
2 positions will only be filled once we receive guidance confirming these costs are ARPA grant eligible. All three positions will have an expiration that, when the ARPA funding ends, so do these positions. The estimated end of the positions will be December 31, 2024, which is the end date of this
grant. Any position extension beyond that would need a new funding source and further action by
the County Board. As this is the first allocation of funding for this grant, we have also included an
operational allocation of $10,000 to establish the new positions with funds for items such as computers/technology needs, supplies, small items of equipment, and travel/training that may be needed.
If the Committee moves this resolution forward to the County Board, we will move forward with advertising for the Recovery Grant Manager position and Emergency Management Program Assistant
immediately, unless the Committee objects, with the understanding no hiring would be done prior to
passage by the Board or confirmation of a funding plan.
County Administrator Luberda, Sheriff’s Office staff, and I are available to answer any questions as we
place ourselves in a strong position to receive and administer this new federal grant program.
JC/kw
Attachment
c: Mark Luberda, County Administrator
Kate Bishop, Human Resources Director
Sheriff Kurt Picknell
Undersheriff Dave Gerber
Captain Todd Neumann
Lieutenant Jason Rowland
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Resolution No. xx - 05/21
Authorizing the Creation of a Recovery Manager Position, an Accountant – Recovery
Grants Position and an Emergency Management Program Assistant Position
1
2
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Moved/Sponsored by: Human Resources Committee
WHEREAS, the County has begun preparations to receive the American Rescue Plan Act
(“ARPA”) funding; and,
WHEREAS, the County Administrator, Finance Director and Sheriff have identified three
positions to be created to aid in the County’s response and economic recovery from the pandemic
and likely to be eligible for ARPA funding; and,
WHEREAS, County staff seeks to create up to a 1.00 FTE Recovery Grant Manager position
reporting to Administration, a 0.50 FTE Accountant position reporting to Finance and a 1.00 FTE
Emergency Management Program Assistant reporting to the Sheriff for the duration of the grant
funding which expires December 31, 2024; and,
WHEREAS, the Recovery Grant Manager position is critical to the implementation of this grant
and will be funded by the General Fund pandemic funding in the event that the position is not
eligible for the ARPA grant, which would be reported back to the County Board in the event the
position is not eligible; and,
WHEREAS, the creation of the Emergency Management Program Assistant will end the
reallocation of a Special Education Aide position to the Sheriff’s Office which has been occurring
since the beginning of the pandemic to allow the Special Education Aide position to be returned
to school efforts; and,
WHEREAS, County Ordinance No. **-05/21 Amending Section 30-173 establishes a new special
revenue Recovery Grants Fund which will incorporate the three newly created positions into this
new fund’s budget; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the creation of a
1.00 FTE Recovery Grant Manager position reporting to Administration, a 0.50 FTE Accountant
position reporting to Finance and a 1.00 FTE Emergency Management Program Assistant
reporting to the Sheriff and hereby recommends the creations;
WHEREAS, no expenditure budget currently exists in the new Recovery Grant Fund, and it is
anticipated that some operating funds for the establishment of these new pandemic related
positions will also be needed for items such as information technology needs, small items of
equipment, supplies and travel/training in the amount of $10,000;
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the creation of a 1.00 FTE Recovery Grant Manager position reporting to Administration, a 0.50
FTE Accountant position reporting to Finance and a 1.00 FTE Emergency Management Program
Assistant reporting to the Sheriff be and the same is hereby approved effective as of May 12, 2021.
These temporary positions will be eliminated upon expiration of available and authorized ARPA
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funding, which is anticipated to be December 31, 2024, and any extension beyond that date would
need a new funding source and further action by the County Board.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the new FTE count of 1.00 FTE Recovery Grant Manager
position reporting to Administration, a 0.50 FTE Accountant position reporting to Finance and a
1.00 FTE Emergency Management Program Assistant reporting to the Sheriff; 2.50 FTE Total
Recovery Grants FTEs, with the grand total being adjusted accordingly for the 2.50 FTE increase.
BE IT FURTHER RESOLVED that the Recovery Grant Manager position will be funded with
either ARPA funds or General Fund pandemic reserves, whereas the Accountant and Emergency
Management Program Assistant will strictly be ARPA grant funded, requiring further action if
unable to be funded with this grant. An operational allocation of $10,000 has been identified to
establish the new positions with funds for items such as computers/technology needs, supplies,
small items of equipment and travel/training that may be needed which will also be funded with
ARPA funding or General Fund pandemic reserves, if ineligible for the grant.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: May 11, 2021
Action Required:

Majority Vote

Two-thirds Vote

X

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

___________________________________
Jessica Conley
Date
Finance Director

___________________________________
Mark W. Luberda
Date
County Administrator
If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Resolution No. xx-05/21
I.

Title: Authorizing the Creation of a Recovery Manager Position, an Accountant –
Recovery Grants Position and an Emergency Management Program Assistant Position

II.

Purpose and Policy Impact Statement: The purpose of this resolution is create a 1.00
FTE Recovery Grant Manager position reporting to Administration, a 0.50 FTE
Accountant position reporting to Finance and a 1.00 FTE Emergency Management
Program Assistant reporting to the Sheriff. These positions shall be eliminated upon
expiration of the grant funding, which is anticipated to be December 31, 2024.

III.

Budget and Fiscal Impact: Passage of this resolution will result in an estimated cost of
$141,393 in 2021 and $235,897 annually, which figures include the $10,000 budgeted for
operational costs. The primary funding source for these positions is expected to be the
American Rescue Plan Act (“ARPA”), with the potential of General Fund pandemic
reserves in the event operating supplies or the Recovery Grants Manager position are not
eligible.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources

Date: April 28, 2021

Vote:
County Board Meeting Date: May 11, 2021

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date
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ORDINANCE NO. xxxx – 05/21
AMENDING SECTIONS OF CHAPTER 15 OF THE WALWORTH COUNTY CODE OF
ORDINANCES RELATING TO CDEB PROFESSIONAL EMPLOYEES
1
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THE WALWORTH COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:
PART I: That Section 15-1002 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
text):
“Sec. 15-1002.

Teacher evaluation.

(a) The evaluation process is as follows:
(1) All monitoring or observation of the work performance of a teacher will be conducted
openly and with full knowledge of the teacher. The use of eavesdropping, public
address or audio systems and similar surveillance devices will be strictly prohibited.
a. Staff members will be given a Performance Development Plan (PDP) or an
Educator Effectiveness Evaluation (E3) form with a professional growth summary
to complete prior to the formal evaluation at the start of each school year.
b. Formal or informal observation to include, but not limited to, any aspect of a
teacher's day.
c. Informal meeting after observation for information sharing.
d. Formal meeting after the evaluation to discuss the PDP or E3.
(2) Teachers on probation will have two evaluations a year during each year of their
probationary period. The evaluations will provide feedback on the employee's
performance.
(3) No evaluations will be placed in the teacher's file unless the teacher has had the
opportunity to read the evaluation. The teacher will acknowledge that he/she has read
the evaluation by affixing his/her signature on the copy to be filed. The Administrator
or designee may write up any class visits and if a copy of the evaluation is to be placed
in the teacher's file, the teacher will receive a copy of the evaluation and sign the
evaluation. If such evaluations indicate deficiencies, the teacher will be given
supervisory help.
(4) The formal evaluation process shall be conducted annually at the end of each school
year. This does not preclude administration from conducting ongoing evaluations
during the school year as identified in (1), (2), and (3) above. The formal evaluation
process conducted at the end of each school year shall be used for the change in salary
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identified in 15-1041.
(b) Teachers are encouraged to discuss any class visit with the Administrator or designee, and
shall have the opportunity to respond in writing to the evaluation report.”
PART II: That Section 15-1011 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
text):
“Sec. 15-1011.

Vacancies.

All vacancies will be adequately publicized by the Administrator in accordance with the
following procedure:
(1) When school is in session, a notice will be posted as far in advance as practicable.
Employees who desire to apply for such vacancies will submit their electronic
application within the time limit specified in the notice.
(2) All qualified employees will be given adequate opportunity to make application for
such positions, and the WCCDEB agrees to give due weight to the professional
background and attainments of all applicants and other relevant factors. In filling such
vacancies, full consideration will be given to qualified employees already employed by
the WCCDEB, however, management retains the right to hire the most qualified
candidate. Applicants will receive written notification of the WCCDEB's decision.
(3) Personnel shall be informed of new or vacant teaching positions by posting the
vacancy, at the minimum, on the County web site and the DPI WECAN web site. The
notice of vacancies and new positions shall contain the type of program, location,
starting date and closing date for applications.
(4) Management retains the right to transfer and reassign staff. Notice of the transfer or
reassignment will be given to the employee as soon as possible. Such transfers or
reassignment shall be within the teacher's area of certification/licensure.”
PART III: That Section 15-1021 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
text):
“Sec. 15-1021.

Notice of retirement/resignation.

An employee deciding to retire/resign from employment shall submit their notice of
retirement/resignation to the WCCDEB in writing by on or before April 15. The April 15 date may
be waived by agreement of management.”
PART IV: That Section 15-1022 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
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text):
“Sec. 15-1022.

Layoffs.

(a) If necessary to decrease the number of full or part time positions within programs or levels
(early childhood, primary, etc.) of instruction of the WCCDEB, the WCCDEB may fully or
partially layoff the necessary number of employees (part-time employees will not be
covered under this section unless their present contract is reduced by more than 50 percent).
Layoffs shall be in accordance with the county policies and procedures identified in 15-90
and 15-91. Seniority shall may be taken into consideration when layoffs are identified.
(b) In the event the WCCDEB anticipates that layoffs will be necessary, the employee(s) so
affected will be notified in person or by registered mail in writing on or before May 1 for the
following school year.”
PART V: That Section 15-1030 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
text):
“Sec. 15-1030.

School calendar.

(a) The yearly school calendar will be developed by the WCCDEB with input from the CDEB
professional employees. The school term shall commence on or after September 1, or as
otherwise permitted by law, and shall include the minimum number of school days
instructional minutes meeting State standards.
(b) When school is closed by order of the School District Administrator or the Director of
Special Education because of inclement weather or other emergencies as defined by the
Director of Special Education and teachers are not required to report, teachers shall be
required to make up days necessary to meet the current 190-day teacher contract
requirement.”
PART VI: That Section 15-1042 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
text):
“Sec. 15-1042.

Outside experience.

Initial placement on the salary schedule for experience outside of the school system shall be
granted as follows:
(1) Experience in special education including speech therapy outside the employment of
the WCCDEB will be evaluated by the Administrator as an agent of the WCCDEB and
full credit not to exceed five years will be granted to teachers having had experience in
a special education program certified by the Department of Public Instruction.
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(2) All experience in special education, as noted in item (1) above, beyond five years will
be evaluated as indicated in item (1) and credit granted at the rate of ½ year for each
year taught, the total of which is not to exceed ten years.
(3) Teaching experience outside of special education, i.e. conventional classroom, will be
granted at the rate of ½ year for each year taught, not to exceed six years.
(4) Notwithstanding the above, initial placement within the pay plan may occur in
accordance with 15-333.”
PART VII: That Section 15-1044 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
text):
“Sec. 15-1044.

Course approval.

(a) Courses taken for the purposes of license renewal, PI-34 licensure, or courses used as a part
of the employee's Performance Development Plan (PDP) or Educator Effectiveness
Evaluation (E3) must be approved by the Administrator prior to beginning of each course.
(b) The WCCDEB will reimburse teachers for a maximum of six approved credits at the actual
cost of tuition, not to exceed $450.00 per credit every five years, beginning with the date of
their most recent license renewal. Reimbursement for credits is based on the school year,
including summer school of the year just completed.
(c) Approval for credits will only be granted for courses taken at through an accredited college
or university or as otherwise approved by the administration.
(d) Upon completion of the course, an official grade report or official transcript as well as
documentation of payment for the course must be received prior to the following September
1 to obtain reimbursement for the cost of the course(s) pursuant to 15-1044(b).
(e) In certain circumstances, a course may be extended beyond the original completion date or a
grade report may not be available prior to September 1. In order for appropriate
reimbursement, the employee must submit another course approval form to administration.
Approval of the extension will only be considered if the college or university provides
formal, written documentation indicating the reason(s) for the course extension or late grade
report. With administration approval, the course(s) will be reimbursed at the beginning of
the following school year provided that all required documentation is submitted prior to the
following September 1 and that the individual has not exceeded the maximum six approved
credits in that five year cycle.”
PART VIII: That Section 15-1045 of the Walworth County Code of Ordinances is hereby
amended to read as follows (additions are underlined; deletions are shown in strike-through
text):
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“Sec. 15-1045.

Miscellaneous compensation.

(a) In addition to base salary, the WCCDEB shall pay compensation for additional job
assignments if made and approved by the Director - Special Education as prescribed herein.
WCCDEB policies regarding these items will remain in effect.
(1) Special Olympics - $600.00 per coaching assignment per contract year and $150.00 to
the identified Special Olympics agency head per contract year;
(2) Summer school and/or homebound instruction - hourly rate shall be set at the rate
assigned to step 1 of the employee's regularly assigned salary table;
(3) PI-34 mMentor - $300.00 per contract year.
(4) Team Leader - $300.00 per contract year.”
PART IX: That this ordinance shall be effective upon passage and publication.
PASSED and ADOPTED by the Walworth County Board of Supervisors this 11th day of May
2021.
________________________________
Nancy Russell
County Board Chair

___________________________________
Kimberly S. Bushey
Attest: County Clerk

County Board Meeting Date: May 11, 2021
Action Required:

Majority Vote

X

Two-thirds Vote ______

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

__________________________________
Jessica Conley
Date
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Ordinance No. xxxx – 05/21
I.

Title: Amending Sections of Chapter 15 of the Walworth County Code of Ordinances
Relating to CDEB Professional Employees

II.

Purpose and Policy Impact Statement: The purpose of this ordinance amendment is to
update Sections of Chapter 15 related to CDEB Professional Employees.

III.

Is this a budgeted item and what is its fiscal impact: Passage of this ordinance will have
no fiscal impact on the county budget.

IV.

Referred to the following standing committee(s) for consideration and date of referral:
Committee:

Human Resources Committee

Date: April 28, 2021

Committee:

Children with Disabilities Education Board

Date: March 17, 2021

Vote:

4-0

Vote:

County Board Meeting Date: May 11, 2021
Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached ordinance.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date
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Memorandum
To:

Walworth County Human Resources Committee

Cc:

Mark Luberda, County Administrator

From: Kate Bishop, Human Resources Director
Human Resources
Kate Bishop
Human Resources Director

Date: April 23, 2021
RE:

Update on Staffing related to COVID-19

Below is information and updates regarding staffing related to COVID-19. Please note, this
information is current as of the morning of Wednesday, April 21, 2021 and reflects any
new information since the previous report that was provided at the previous Human
Resource Committee Meetings.
Recruitment:
•
•
•
•
•
•

Positions continue to be posted and shared via the methods described previously
which include many hiring sites, schools sites, community sites and social media
sites.
We produced a video with Carlo Nevicosi, Interim Director of HHS, where he
discusses the importance of the pandemic positions and this is the featured job on
our website.
E-MATCH for WCEDA 3/22 – 4/23 (they extended the date)
UW – Oshkosh Non-Profit Career Fair 4/21/2021
MSOE Nursing Virtual Mock Interview Day 4/26/21
WCTC Virtual Career Fair 5/6/21

HHS Pandemic Update:
Status Update on Positions:

Human Resources
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.7965 tel
262.741.7948 fax

7.00 FTE Administrative Clerk III – Pandemic
o As of April 26, 2021 5.00 FTE have been filled.
o We continue to post the position and seek candidates for the additional
roles.
• 1.00 FTE Epidemiologist – Pandemic
o Several candidates have been contacted and we anticipate holding
interviews in the next few weeks.
• 1.00 FTE HS Supervisor – Public Health Pandemic
o The position is remains posted and we are seeking additional candidates.
• 5.00 FTE Pandemic Clinic Staff – RN/LPN
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•

•

o We have brought on board three nurses to work the clinics in an LTE
capacity and seeking additional candidates to fill the roles.
2.00 FTE Public Health Specialist- Pandemic
o In addition to these two pandemic Public Health Specialist positions, we
have a regular position posted. We are hoping to find candidates in
conjunction with this position.
2.00 FTE Public Health Lead Worker – Pandemic
o One position has been filled and we continue to seek candidates for the
last position.

Lakeland Health Care Center Staffing Update
Status Update on Positions:
•
•

•
•
•
•
•
•

1.0 FTE Care Trainer/Mentor (Pandemic)
o One new candidate, extended invitation to interview twice, candidate
opened email and never replied. No new applicants.
2.40 FTE Certified Nursing Assistant (8 0.2 C.N.A open positions increased to 0.5
positions)
o One offer has been made.
o Applicants are applying for the permanent positions.
4.00 FTE Certified Nursing Assistant (Pandemic)
o 3.00 FTE have been filled and the last 1.00 FTE position is on hold per the
department.
0.60 FTE Pandemic Site Worker (Pandemic- two 0.3)
o One has been filled and the other position is on hold per the department.
1.00 FTE Recreation Therapy Leader (Pandemic)
o This position has been put on hold per the department at this time.
2.00 FTE Relief Cook (Pandemic)
o One position remains open and advertising continues.
0.40 FTE RN (Increase one of the part time PM shift openings to a fulltime)
o No new candidates, continuous posted- candidates are applying for the
fulltime positions.
1.00 FTE Social Services Aide (Pandemic)
o Position filled
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Memorandum
To:

Walworth County Human Resources Committee

Cc:

Mark Luberda, County Administrator

From: Kate Bishop, Human Resources Director
Human Resources
Kate Bishop
Human Resources Director

Date: April 23, 2021
RE:

Report on Ordinance No. 1236-04/21

It has been requested that we report back any items related to Sec. 15-11 (b) (4) and (9)
of Ordinance No. 1236-04/21 Continuing Limited-Term, Human Resources-Related
Special Authority to Enable Continued Response to and Management of Operations
During the COVID-19 Pandemic by Extending Certain Authorizations as Previously
Approved within the 2020 Resolution for a Declaration of Emergency and Ordinances
1215-06/20, 1224-09/20 and 1230-12/20. Please see below for the two updates.
15-11 (b) (4) Through November 17, 2021, the County Administrator may reassign 6
essential and non-essential staff for the purpose of addressing pandemic-related 7
circumstances without immediate regard to the budgetary assignment of the 8 position
but shall periodically report such instances to the Human Resources 9 Committee and,
where applicable, subject to the concurrence of the statutorily 10 elected officer.
Inherent in this authorization is the understanding that 11 reassignment may incorporate
additional hours, overtime, or the continuation of employment term as in the case of
Teachers Aides who have been reassigned.
Update: Currently there is only one additional person being reassigned work. The
newly hired Human Resource Intern (started Monday, April 19, 2021) will be assigned
one day a week to assist Public Health at the COVID Testing Site working in an Admin
Clerk III capacity. This is to replace a volunteer who was previously working the
location and is no longer able to assist.
15-11 (b) (9) Through April 21, 2021 November 17, 2021, the County Administrator
may 28 authorize the hiring and ongoing use of limited term employees for the purpose
of 29 filling roles that are temporarily needed due to the COVID-19 pandemic. The 30
Human Resources Director shall establish the job title, job description, and pay rate 31
and coordinate the completion of the hiring process for said limited term positions.”
Human Resources
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.7965 tel
262.741.7948 fax

Update: We have hired three LTE Nurses to work in Public Health and assist with the
Pandemic since our last meeting.
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