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Nancy Russell,
County Board Chair

County Board Human Resources Committee
MEETING NOTICE
Wednesday, February 20, 2019
3:30 PM
County Board Room 114
Walworth County Government Center
100 W. Walworth St., Elkhorn, Wisconsin

Jerry Grant,
County Board Vice-Chair

Tim Brellenthin – Chair
Ken Monroe – Vice-Chair
Supervisor Kathy Ingersoll Supervisor Susan Pruessing Supervisor Rick Stacey
(Posted in compliance with Sec. 19.84, Wis. Stats.)
It is possible that a quorum of the county board or any of its other committees could be in attendance at this
meeting.
Agenda enclosures are available upon request from the County Administrator’s Office or on the County’s web
page (www.co.walworth.wi.us). The agenda packet, including supporting documents,
may be large, depending upon the number of enclosures. Downloading it will require ample computer memory
and may take significant time.

AGENDA
Note: all agenda items are subject to action.
1.
2.
3.
4.
5.

Call to order
Roll call of committee members
Agenda withdrawals, if any
Agenda approval
Approval of minutes
a) February 12, 2019 Special Joint Finance and Human Resources Committee Meeting
(encl. pp. 1-2)
6. Public comment period
7. Unfinished Business
a) Ordinance Amending Section 15-359 of the Walworth County Code of Ordinances
Relating to Special Pay Premiums for Certain Public Works Employees
(encl. pp. 3-12)
8. New Business
a) Resolution Authorizing the Reclassification of an Urban Conservation Specialist
Position to a Senior Urban Conservation Specialist Position in Land Use and
Resource Management (encl. pp. 13-15)
b) Resolution Adopting a Pay Range for a Casual Administrative Clerk II Position (encl.
pp. 16-17)
c) Request to overfill the Comptroller position in Finance per Section 15-18 of the
Walworth County Code of Ordinances (encl. p. 18)
d) Resolution Approving a Contract Settlement Agreement by and between Walworth
County and the Deputy Sheriff’s Association for the Period of January 1, 2019 to
December 31, 2021 (encl. pp. 19-25)
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9. Reports
a) Worker’s Compensation & Training Report (encl. pp. 26-32)
Reports/announcements by Chairperson
Set/confirm next meeting date and time
a) Wednesday, March 20, 2019 at 3:30 p.m.
Adjournment

Submitted by: Tim Brellenthin, Committee Chairperson
Dale Wilson, Director of Human Resources
Posted: February 14, 2019

Memorandum
To:

Walworth County Human Resources Committee

Cc:

David A Bretl, County Administrator

From: Dale Wilson, Human Resources Director
Human Resources

Date: February 14, 2019
Dale Wilson
Human Resources Director

RE:

February 20, 2019 Human Resources Committee Meeting

We have 6 items on our agenda.
Ordinance Amending Section 15-359 of the Walworth County Code of
Ordinances Relating to Special Pay Premiums for Certain Public Works
Employees. As you will recall, this item was discussed at your last meeting. The
Public Works Committee will also be considering this item prior to your
meeting. Since our last meeting, I did circulate a survey to all 72 counties in an
attempt to understand their payroll practices for their highway/DPW operations
only. As you can imagine, how a question is sometimes worded/asked may affect the
response provided. I have included my exact language to hopefully answer some of
the questions regarding this topic. I specifically posed my survey to either the HR
Director for each county or directly to the administration office if the county does not
have an HR department. It was my determination the HR Director/department would
be the best source to know the rules of the County specific to how overtime is paid or
the rules around pay practices. You will notice not all of the counties provided a
response by the time packets were due, but there is a large sampling. I hope this
information is helpful in our discussion on this topic. Please don’t hesitate to contact
me with any specific questions or concerns.

Human Resources
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.7950 tel
262.741.7948 fax

Resolution Authorizing the Reclassification of an Urban Conservation Specialist
Position to a Senior Urban Conservation Specialist Position in Land Use and
Resource Management. The Resolution in your packet includes potential changes to
a position in the LURM department. Ms. Haydin has also included a memorandum
detailing the reason for the request and the operational impacts. After reviewing the
job description which now includes lead worker responsibilities as well as more
“Know How” in order to meet the requirements of the position, human resources staff
does recommend the reclassification and reallocation of the position to a higher pay
grade. The LURM department’s 2019 budget can fund the additional 2019 costs due
to employee benefit elections for 2019. If you have any specific questions regarding
the duties, please let myself or Shannon Haydin know. Otherwise, LURM
management will be present for your meeting to answer any questions or concerns you
may have.

Memo to Human Resources Committee
February 20, 2019 meeting
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Resolution Adopting a Pay Range for a Casual Administrative Clerk II Position.
Due to the retirement of a long term employee in the finance department and newly
hired staff helping in the LHCC scheduling area, Administrator Bretl and I approved
the recruitment of a Limited Term position to bring back a former LHCC scheduler to
help in the information transfer and training of the new LHCC scheduling staff. The
intent of approving this Casual pay grade and recruitment was to maximize the
opportunity prior to losing the institutional knowledge of our payroll staff member in
finance. As a result, a pay range was created to bring this person aboard quickly and
prior to the County Board being able to take action on this item. In order to follow the
appropriate process and document the decisions that were made, this resolution is
being brought to you after the fact to seek your approval. This is not our normal
course of action by any means, but we felt it was prudent with the department’s
request/needs and the timing of a long tenured employee who has provided assistance
in this area for some time. Please let me know if there are any concerns or questions.
Request to overfill the Comptroller position in Finance per Section 15-18 of the
Walworth County Code of Ordinances. Enclosed in your packet is a memorandum
from Nicki Andersen which describes the finance department’s request and the reason
for the request. You are receiving this request earlier than normal in order to begin the
planning stages of the recruitment process. With the retirement of Ms. Andersen and
the promotion of Ms. Conley, the finance department is looking ahead to make sure
there is continuity in their management level positions prior to the major portion of the
budget process beginning. Finance staff will be present for the meeting for further
discussion on their request.

Resolution Approving a Contract Settlement Agreement by and between
Walworth County and the Deputy Sheriff’s Association for the Period of January
1, 2019 to December 31, 2021. After many months of working with the collective
bargaining group, I am happy to announce there has been a ratification of the tentative
terms Walworth County provided to the collective bargaining group. You will find
the terms of the tentative agreement included with this Resolution as we have
previously discussed. Should the Committee and full Board approve of these terms,
human resources staff will incorporate these changes into the full collective bargaining
agreement and then obtain signatures on the full document by both the collective
bargaining group and county leaders. If there are any concerns or questions on the
items included in your packet, please let me know.
Worker’s Compensation & Training Report. Ms. Lisa Henke put together the
quarterly worker’s compensation and safety training report. This report summarizes
financial data impacting the Worker’s Compensation fund and how staff, both human
resources and departmental staff, are attempting to mitigate and manage those costs.
Ms. Henke will be present to discuss the report and answer any questions you may
have.

DW/eh

DRAFT
Walworth County Board of Supervisors
Finance Committee and Human Resources Committee
Special Joint Meeting Minutes
Tuesday February 12, 2019
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
The meeting was called to order at 2:15 p.m. by Chair Nancy Russell.
Roll call was conducted with the following members present:
Finance Committee: Chair Nancy Russell, Vice Chair Jerry Grant, and Supervisors Dan Kilkenny and
William Norem. Supervisor Kathy Ingersoll was absent. A quorum was declared.
Human Resources Committee: Chair Tim Brellenthin, Vice Chair Ken Monroe, and Supervisors Susan
Pruessing and Rick Stacey. Supervisor Kathy Ingersoll was absent. A quorum was declared.
Others in Attendance:
County Board members: Supervisors David Weber and Charlene Staples
County staff: Deputy County Administrator-Finance Nicki Andersen; Comptroller Jessica Conley; Deputy
Corporation Counsel/Director of Land Use and Resource Management Michael Cotter; Risk/Benefits
Manager Lisa Henke; Director-Public Works Richard Hough
On motion by Supervisor Stacey, seconded by Vice Chair Grant, the agenda was approved by voice
vote.
On motion by Vice Chair Monroe, seconded by Supervisor Pruessing, the January 16, 2019 Human
Resources Committee meeting minutes were approved by voice vote.
On motion by Vice Chair Grant, seconded by Supervisor Norem, the January 17, 2019 Finance
Committee meeting minutes were approved by voice vote.
Public comment – There was none.
Unfinished Business – There was none.
New Business
• Nomination of Jessica Conley as Finance Director
Supervisor Norem made a motion, seconded by Supervisor Stacey, to approve the nomination of
Jessica Conley as Finance Director. Motion carried: Finance Committee 4-0 and Human Resources
Committee 4-0.
•

Ordinance 1162-02/19 Amending Chapter 15 of the Walworth County Code of Ordinances Relating to a
Position Title Change in Finance
Vice Chair Grant made a motion, seconded by Supervisor Stacey, to approve Ordinance 1162-02/19
Amending Chapter 15 of the Walworth County Code of Ordinances Relating to a Position Title
Change in Finance. Motion carried: Finance Committee 4-0 and Human Resources Committee 4-0.
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•

Resolution 71-02/19 Authorizing the County Administrator to Execute an Employment Agreement By
and Between Walworth County and Jessica Conley as Finance Director
Vice Chair Monroe made a motion, seconded by Supervisor Stacey, to approve Resolution 71-02/19
Authorizing the County Administrator to Execute an Employment Agreement By and Between
Walworth County and Jessica Conley as Finance Director. Motion carried: Finance Committee 4-0
and Human Resources 4-0.
Confirmation of next meeting dates and times:
• Human Resources Committee – Wednesday February 20, 2019 at 3:30 p.m.
• Finance Committee – Thursday February 21, 2019 at 9:30 a.m.
Adjournment
On motion by Supervisor Norem, seconded by Supervisor Stacey, Chair Russell adjourned the Joint
Finance Committee and Human Resources Committee meeting at 2:19 p.m.
Submitted by Betsy Stanek, Administrative Clerk II. Meeting minutes are not considered final until approved at the next regularly scheduled
committee/board meeting.
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MEMORANDUM
Date: 13 February 2018

Public Works Department

To:

Human Resource & Public Works Committees

Cc:

Dale Wilson – Human Resources Director
Nicki Anderson – Finance Director
Dave Bretl – County Administrator

_____________
Richard A. Hough
Director Public Works
Joseph Kroll, P.E.
County Engineer
Dennis Clark
Assistant Director
Fleet / Parks / Facilities
Vacant
Assistant Director – Highway
John Miller
Senior Project Manager
Penny Bishop
Finance Manager

From: Richard Hough – Public Works Director
Subject: Premium Pay – Unscheduled Hours II

Purpose. The purpose of this correspondence is to complement last month’s
memorandum, of the same title, in order to provide additional information
to committee and board members concerning my request for a premium
pay for work performed outside normal business hours.
Safety. During last month’s Public Works Committee meeting, I stated my
concerns regarding the safety of patrolmen working long hours behind the
wheel. I feel strongly that mitigating fatigue needs to be a priority for both
public safety and the well-being of our workers.
In fact, in a national report titled, Snowplow Operation Driving Time: Survey
of State and Local Practices, completed May 2016, the following conclusion
were made:
• “Fatigue can begin as quickly as the second hour of driving”
• “Crash risk was estimated to increase 50 to 260 percent as compared
to the first hour of driving”, and, similar results are reported during
lengthy workdays where driving is one of multiple activities.
• “[T]he most frequently cited maximum shift length reported by state
DOTs was 12 hours.”

W4097 County Road NN
Elkhorn, WI 53121
262.741.3114 tel
262.741.3117 fax
(Operations)

And, to mitigate fatigue, departments often (or should) consider:
• “Shift start and end times”, adjust hours to meet the storm.
• “Consider the use of 12-hour shifts given the successes reported by
[nationwide] survey respondents”
• “Establish different shift limits for emergency conditions”
• Include breaks in the operator’s work schedule”
• Consider specifying a minimum rest period between shifts that
accommodates… driver commutes”
• Consider, “staggering shift changes” and “approving enough on-call
and seasonal drivers to fill the shifts”
3
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•
•

“Consider reducing the level of service during extended storm[s]”
And, “Allow for flexibility” in schedule and operations.

The above study was benchmarked against Federal Hours of Service (HOS) regulations
which are not applicable to snowplow operators, but, which informed development of
winter maintenance shift limits. Meaning, though there is an exception to federal rules, for
the purposes of addressing emergency conditions, state and local regulations often impose
limits in order to adhere to federal rules during typical conditions – typical weather
conditions are light snow or ice events of limited duration.
Wisconsin is no exception. In fact, the Wisconsin Highway Maintenance Manual, Chapter
06, Section 10, Subject 40 Hours of Service cautions:
•
•
•
•

“Each service provider should consider limiting the number of continuous hours a
plow operator should work on a shift.”
“limit hours….[so] as to not exhaust labor resources”
“Excessive continuous hours can be hazardous to both the operator and the public”
“It is not the intent of the department [WISDOT] to have plow operators work
continuously for those hours during winter storm conditions”

NOTE: The above caution was in reference to Wisconsin’s hours of service for highway
Categories (1-5). All roads in Walworth County are Category 3-5, which receives 18-hours
of “service” – with the cautions above in mind, it is not the states recommendation that we
work 18-hour shifts under any conditions (typical or emergency).
The recently published Public Works Work Rules address fatigue, as well as, operational,
time and resource management concerns. The work rules do NOT seek to eliminate
overtime (1700+ Hours in the past 30 days alone), nor do they seek to impose a 40-hour
work week limit, as some employees fear. Furthermore, some workers expressed their
belief that the premium was in lieu of overtime. This is also not true, but, perpetuated by
those generating rumors.
Federal Hours of Service (FOS). The Department of Transportation has basic driver rules
that guide industry and public transportation regulations. Highlights of these rules include:
• Imposing of an 11-hour limit for commercial motor vehicle (CMV) drivers after 10
consecutive hours off duty.
• A rest break of 30 minutes is required after eight hours of driving.
• Use of a 34-hour restart after 60/70 hours on duty.
• Limits of 6/7 days of driving without a day off, depending on category of operation.
To illustrate my concern, I want to share with you a timecard from 2013 (next page). In a
multi-year study of trends, I noted this and many more recent examples where improved
time and resource management could have mitigated safety and resource threats that
have gone unchecked within one of the Public Works Departments.
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Chart 1: Public Works Employee Timecard (Past) – No Use of Flex Time or Crew Rest

Should the above federal rules, which guide limits on public works operations nationwide,
be imposed upon our department, we would have violated all of them. For example, in the
above timecard the operator was: on his 12th continuous day of operation before having a
day off – Sunday 2/11; worked several (4) shifts exceeding 11-hours in this week alone; had
one day where he did not have a 10-hour rest between shifts; exceeded 60/70 hours in the
week (74 hours); did not have 34-hours of down time after 6 days; and, the county did not
have a break rule for operations beyond eight hours – this and other conditions were
addressed in recent work rules!
Below and attached you’ll observe similar situations but which are being addressed by
some limited use of mandatory flex time in accordance with publish work rules. But first…
Surveys. Last month I provided a summary analysis of a statewide survey received the
Friday before committee. In a follow-up analysis, the county also having sent out its own
survey, it was discovered that much of the original survey from Public Works officials was
uninformed. In short, there was a lot of misinformation reported. This result was not a
surprise to me on two counts: First, internal department cultures and practices often fail to
adhere to limits and flexibilities provided in policy, e.g. Walworth County Public Works –
Highway Department. Second, Wisconsin is unique in that it outsources state maintenance
to its 72 counties. That 72 counties manage their operations in 72 ways is not a surprise.
In our survey, a minority of counties pay 1.5x over eight, and all responded positively to
having the authority to flex time. Only two acknowledged they do not use that authority.
Reasons for the use of flex include commitment to flexible shifts and/or use of adjusted
schedules to minimize costs. Example, Grant County adjusts shifts to match storms;
sending people home after eight hours, if the clean-up is complete. If a storm hits at night,
they’ll bring personnel in at 4 AM and send them home at noon. If the storm hits at 1 pm,
they’ll bring personnel in later. Grant County will pay regular wages during regular hours
and overtime rates for hours outside business hours. They will send personnel home after
they hit a 40-hour work week and then call personnel in, if necessary. Grant County is the
most cost- effective operation for a Category B County in Wisconsin – which includes
5
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Walworth County (See Attachment 1 to the Bi-Monthly Report for further details).
Walworth Counties Use of Adjustable Shifts
Like Grant Counties’ use of flexible of shifts, Walworth County is no exception! In order to
meet unique facility requirements, the Facilities Department historically adjusts employee
hours to minimize disruption of other county activities. In fact, the employee exampled in
below attachment (employee timecard), performed eight weeks of recent night duty. In
comparison to a straight overtime schedule, his 320 hours of labor would net: $1,600
dollars more under a $5 premium; and, approximately $4,640 under time and a half.
Lacking multiple shifts, like other departments, or other Public Works Departments, such
decisions would significantly increase our Labor Costs, under a straight 1.5x benefit plan.
Premium Costs vs Overtime. From a recent employee time card, post implementation of
the work rules, this section compares how this employee would have benefited from present,
proposed, and potential pay allowance plans.
Chart 3: Public Works Employee Timecard (20 Jan – 2 Feb)
SUN
Event
Unscheduled
Biz Hrs
Flex Time
Total Hrs
Remarks

Storm
4.5
8

MON

Storm
3.5
8

FRI

SAT

Storm
Storm
3
5.5
8
5.5
2
0
8
20.5
32
42
50.5
56
3 FOS violations (exceeding 11-hrs twice & 34-hour rule (Sat 11 PM – Mon 2 am)
SUN

Event
Unscheduled
Biz Hrs
Flex Time
Total Hrs
Remarks

WEEK 1 (20 – 26 JAN 2019)
TUES
WED
THUR

MON

Incident
2
8

WEEK 2 (27 JAN – 2 FEB 2019)
TUES
WED
THUR

Storm
6.5
8

Storm
1
8

7
8
1
0
14.5
23.5
30.5
38.5
Additional FOS violation occurred on Monday 28 Jan.

FRI

SAT

18.5
37.5
56

Total
Hrs
7.5
39

8
46.5

Total
Hrs

0

46.5

Using the data above, the below chart outlines the value of the service performed. You’ll
note, this employee would have made more money under a premium pay than under timeand-a-half (1.5x); this wouldn’t be the norm.
Benefit Plan
Regular Hours $25
Overtime $38.15
Premium $5
Flexed Time
Totals less Flex
Totals w/o Flex
Remarks

Current
w/$5 Premium
1.5x All Unscheduled Hrs
$2,000
$2,000
$1912.5 (76.5 Hrs)
$858.37 (22.5 hrs)
$858.37 (22.5 hrs)
$1,010.97 (26 hrs)
NA
$130 (26 hrs)
NA
(114.45) @3 hrs
(114.45) @3 hrs
(75) @3 hrs
$2,858.37
$2,923.47
$2,988.37 (High)
$2,972.82
$2,998.47
$3,102.82 (High)
Value of flex time would alter to straight time under an eight plus arrangement, or, all
unscheduled hours of service being overtime. Without flex time, you’d have increased
operator and public risk during both weeks (Chart 3 above).
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NOTE: From 1 Jan – 2 Feb the department accumulated 1,334 hours of overtime and
mandated 82 hours of flextime. No highway employee was sent home for more than 2 hours
of mandatory flex on any given day. However, in facilities, several personnel elected to flex
their time to meet mission requirements (See Attachment 1a for an example).
Finance Summary. Allocate four-hundred (400) hours of overtime pay into a Premium Pay
that is available for all hourly-wage Public Works employees, except administrative staff,
for an Unscheduled Hours Differential Pay. Update Munis and other payroll systems to
account for new premium as soon as possible.
Human Resources. Update Sec. 15-359. – Special Pay Premiums to include Unscheduled
Hours Differential Pay, at the board recommended pay rate.
Conclusion. While Public Works employees are not excluded from flex time policies, we
must recognize the unique contribution of these employees to the safety of the public and
county personnel. Public Works employees often come in during unscheduled hours to
provide snow and ice removal, project support, parks support, and urgent and emergency
services. Accordingly, we should reward this flexibility with a premium pay that is similar
to other Walworth County departments. Doing so will recognize employee contributions by
more legitimate and justifiable means.
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Attachment 1a: Additional PW Employee Timecard Analysis (Facilities Employee)
WEEK 1 (20 – 26 JAN 2019)
SUN
MON
TUES
WED
THUR
FRI
SAT
Storm
Storm
Incident
Storm
Storm
Event
1
3
2
Unscheduled
7
8
5
8
8
Biz Hrs
1
2
2
Flex Time
0
8
16
24
32
40
42
Total Hrs

Event
Unscheduled
Biz Hrs
Flex Time
Total Hrs
Remarks

Total
6
36
5
42

WEEK 2 (27 JAN – 2 FEB 2019)
SUN
MON
TUES
WED
THUR FRI
SAT
Total
Storm
Storm
3
1.5
3.5
3.5
11.5
7
8
4.5
4.5
8
32
1
4*
4*
8
0
10
19.5
27.5
35.5
43.5
43.5
*Hours of service adjusted to provide late-afternoon coverage of facilities and
support broken down employee/county-client vehicles.

Benefit Plan
Salary $20
Overtime $34.50
Premium $5
Flexed Time
Totals less Flex
Totals w/o Flex

Current
$1600
$189.75 (5.5 hrs)
NA
(448.50) @13 hrs
$1789.75
$2,238.25

w/$5 Premium
$1600
$189.75 (5.5 hrs)
$87.5 (17.5 hrs)
(448.50) @13 hrs
$1,877.25
$2,325.75 (High)

1.5x All Unscheduled Hrs
$1,360
$603.75 (17.5 hrs)
NA
(260) @13 hrs
$1,963.75 (High)
$2,223.75

Attachment 1b: Additional PW Employee Timecard Analysis (Fleet Mechanic)
WEEK 1 (20 – 26 JAN 2019)
SUN
MON
TUES
WED
THUR
FRI
SAT
Total
Storm
Storm
Incident
Storm
Storm
Event
6.75*
1
3
10.75
Unscheduled
8
8
6
8
8
38
Biz Hrs
2
2
Flex Time
0
8
22.75
26.75
37.75
45.75
48.75
48.75
Total Hrs
* Called back in for one hour after storm termination; received two hours pay.
Remarks
Started next day at 0900 hrs on Wednesday.

SUN
Event
Unscheduled
Biz Hrs
Flex Time
Total Hrs
Benefit Plan
Salary $26.25
Overtime $39.38
Premium $5
Flexed Time
Totals less Flex
Totals w/o Flex

0

WEEK 2 (27 JAN – 2 FEB 2019)
MON
TUES
WED
THUR
Storm
Storm

FRI

SAT

Total

8

8

8

8

8

40

8

16

24

32

40

40

Current
$2,100
$344.57 (8.75 hrs)
NA
(78.76) @2 hrs
$2,444.57
$2,523.33

w/$5 Premium
$2,100
$344.57 (8.75 hrs)
$53.75 (10.75 hrs)
(78.76) @2 hrs
$2,498.32 (High)
$2,577.08 (High)

1.5x All Unscheduled Hrs
$2,047.50
$423.33 (10.75 hrs)
NA
(52.50) @2 hrs
$2,470.83
$2,523.33
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2019 Survey of Public Works/Highway OT Pay Practices
Do your rules allow
Do you offer a pay management to "flex"
premium for hours
or alter employee
worked outside of schedules due to rest
Different normal schedule? cycles, excessive hours
Winter
If yes, what is the
worked, cost
Rules?
premium amount? considerations, etc.?

County

How is OT Paid for
your
DPW/Highway
Operations?

Barron

After 40 hours worked
(non-productive hours do
not count towards OT
threshold)
After 40
Hours Worked

Calumet

(non-productive hours do
not count towards OT
threshold)

No

Yes/No -- See notes

Door

After 40 hours worked;
for any hours outside of
normal schedule in a day

No

No

Eau Claire

After 40 Hours worked

No

Yes -- $0.15 per hour

Yes

If your rules allow
management to
"flex" employee's
schedule, is this
option utilized by
your agency for
DPW operations?

Other pertinent information?

Not utilized

Guaranteed OT rate between 3 pm Friday through 11:59 pm Sunday.

Yes

Yes

Just added time and a half (OT premium) for any hours worked on Sundays for highway crews. The Sunday
hours that are worked and paid at time and a half do not count towards the required 40 hours to be
eligible for OT the rest of the week.

Yes

Yes

-

No

No

Yes

Yes

No

Not for DPW/Highway
Operations

Yes

Yes

No

No

Yes

Yes

No

Yes -- Time and a Half

On-Call Pay Policy for Highway Dept: Eligible staff in the Highway department will be assisted to be the
primary on-call person will be available for emergency work evenings and weekends and for all legal
holidays. One employee will be assigned to be the primary on-call person each day. Assignments will
normally be made on a rotational basis. Employees assigned to be the primary on-call person will be paid
$40 for Friday, Saturday and Sunday

Juneau
Langlade

After 40 hours in a work
week (non-productive
hours do not count
towards OT threshold)
All hours outside of
schedule
All hours outside of
schedule
After 8 hours in a day
and/or 40 hours in a
work week
Over 8 in a day and/or 40
in a work week
After 40 hours worked

Manitowoc

After 10 hours worked in
any one shift AND after
40 hours (non-productive
hours do not count
towards OT threshold)

No

No

Yes

Yes

OT rate is paid for any work on the actual holiday itself (not the observed holiday). We do try to minimize
OT whenever possible.

After 40 hours worked

No

Yes -- See notes

Yes

Yes, but rarely.

We pay time and a half for any hours worked after 5 pm on Friday until 7 am Monday morning.

Yes

If our staff hit 40 hours and there's time left in the day, we give them the option of staying IF there is work
left to be completed. It's a 50/50 proposition; half leave while the other half stays. We send crews home
after 15 hours to rest. Of course, we closely monitor the budget. If we had a tough year, I might send staff
home at 40 regardless.

Florence
Fon du Lac
Grant

Green

Marathon
Marquette

Menominee

After 40 hours worked
(non-productive hours do
not count towards OT
threshold)

Work four 10 hour days in the summer time.

No

Yes

Yes

No
No

No
No

Yes
Yes

No
Yes

No

No

After 16 hours of plowing they are required to go home for rest. During summer we run four 10 hour days.

Yes
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Ozaukee

Price

1st week: After 40 hours
worked
2nd week:
After 12 hours worked

-

Yes, $1.00

Yes

Yes, when drivers have
reached 12-16 hrs

After 40 hours worked

No

Yes -- See notes

Yes

Yes

Employee sch'd to work in the Shop receives $1/hr premium; Employee sch'd for night shift receives $1/hr
premium; Temporary foreman receives $1/ hr premium for actual hours worked as temp foreman.
Staff is paid a premium of time and a half for emergency call in hours and hours worked on Saturday and
Sunday. Employee schedules are flexed during winter operations due to upcoming snow events to
minimize OT costs. However, they receive the premium amount of time and a half when hours are for
emergency or weekend needs.

-

Office: 1.5x after 40 hours; Crew: After 40 hours and 1.5x for off duty & called in for hours worked outside
normal shift. Crew with assigned patrol duties receive hazard pay at an add'l $.50/hr for actual hours
worked on 60+ mph multi-lane highways while employees w/out assigned patrol duties working on the
same type of highways receive an add'l $.50/hr if they work more than 4 continuous hours. Crew can
accum. max of 100 hours of comp time & must be used w/in calendar year earned or it'll be paid out end of
year; Supints. & Acct. Sup: straight time pay after 4o hours; Storekeeper, Supints., and Asst. Dir: on-call pay,
receive 4 hours of pay for the week they are on-call.

Walworth

After 40 hours-see notes
After 40 hours worked
(non-productive hours no
not count towards OT
threshold)
After 40 hours worked
(non-productive hours
DO count towards OT
threshold)

Washburn

After 40 hours AND any
hours outside of normal
schedule (non-productive
hours do not count
towards OT threshold)

Rock

Vilas

Waukesha

Winnebago

Wood

After 40 hours worked
(non-productive hours
DO count towards OT
threshold…see note)

After 8 hours in a day
After 40 hours worked
and any hours outside of
schedule

-

Yes- See Notes

all positions have option to take
as comp time instead of OTSee Notes

No

Yes -- $1.75 per hour

Yes

Yes

No

No

Yes

Yes, but not used often
prior to 2019

No

Yes -- See Notes

Yes

Yes, when necessary

No

Yes/No -- See Notes

Yes

Yes

-

No

Yes

Yes

No

No

Yes

Yes

Highway group regularly works four ten hour work days all year long. We pay OT for any hours outside of
the 10 hour scheduled day, plus OT for Friday, Saturday, Sunday.
Sick time used is required to be flexed in a work week where the employee has worked extra hours,
thereby reducing the OT cost. Departments may modify an employee's work schedule to meet the needs
of department operations. Employees may be required to adjust their work schedule to avoid the payment
of overtime. The Highway Operations and Fleet employees are paid Call-In Pay at time and one-half if they
are called in to work on a Saturday or a Sunday. If they are called in to work outside their normal schedule
on Monday through Friday, they are paid straight time unless their total hours for the week exceed 40, in
which case the hours over 40 are paid at time and one-half.
Sending staff home after they have worked 8 hours is not really done very often, and is a source of
contention between staff and management. I might consider a change in policy, and would be interested in
your survery responses.

DISCLAIMER: This document lists the Counties that replied to the survey request as of February 13, 2019. This information was requested from the Human Resources Department.
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ORDINANCE NO. xxxx - 03/19
AMENDING SECTION 15-359 OF THE WALWORTH COUNTY CODE OF ORDINANCES
RELATING TO SPECIAL PAY PREMIUMS FOR CERTAIN PUBLIC WORKS
EMPLOYEES
THE WALWORTH COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:
1
2
3
4
5
6
7

PART I: That Section 15-359 of the Walworth County Code of Ordinances is hereby amended
to read as follows (additions are underlined; deletions are shown in strike-through text):
“Sec. 15-359. Special pay premiums.
(b)

Any premium listed below is paid on productive hours only.

Type of
Premium
Unscheduled
Hours
Differential

8
9
10
11
12
13
14
15
16
17
18
19
20
21

How Much

Who

Special Notes

$___/hour

Hourly Public Works employees
*Excludes Public Works administrative
staff, limited-term employees (LTE) and
on-call employees

Received for any hours worked
outside of the regular MondayFriday schedule, as defined by
departmental policy

PART II: That this ordinance shall become effective as of September 1, 2019.
PASSED and ADOPTED by the Walworth County Board of Supervisors this 12th day of March
2019.

________________________________
Nancy Russell
County Board Chair

___________________________________
Kimberly S. Bushey
Attest: County Clerk

County Board Meeting Date: March 12, 2019
Action Required:

Majority Vote

X

Two-thirds Vote ______

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

____________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

___________________________________
Nicole Andersen
Date
Deputy County Administrator - Finance

If unsigned, exceptions shall be so noted by the County Administrator.
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Ordinance No. xxxx - 03/19
Fiscal Note and Policy Impact Statement

I.

Title: Amending Section 15-359 of the Walworth County Code of Ordinances Relating to
Special Pay Premiums for Certain Public Works Employees

II.

Purpose and Policy Impact Statement: The purpose of this ordinance amendment is to set
a special pay premium for certain regular employees in the Department of Public Works who
actively provide support outside of normal DPW business hours of 7:00 a.m. to 3:30 p.m.
The premium would not apply to Public Works administrative staff, on-call and limited-term
employees.

III.

Is this a budgeted item and what is its fiscal impact: The cost of these changes is not a
budgeted item in 2019. An approximate 2019 cost is $__________. These additional costs
can be accommodated by shifting some excess overtime hours in the highway overtime
account to the proper account to cover this expense. These costs will be included in future
budgets.

IV.

Referred to the following standing committee(s) for consideration and date of referral:
Committee:

Public Works

Date: February 18, 2019

Human Resources

Date: February 20, 2019

Vote:
Committee:
Vote:
County Board Meeting Date: March 12, 2019

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached ordinance.

____________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

_____________________________________
Nicole Andersen
Date
Deputy County Administrator - Finance
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Resolution No. xx - 03/19
Authorizing the Reclassification of an Urban Conservation Specialist Position to a Senior
Urban Conservation Specialist Position in Land Use and Resource Management
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Moved/Sponsored by: Human Resources Committee
WHEREAS, there is currently a 1.00 FTE Urban Conservation Specialist position in the Land
Use and Resource Management Department (“LURM”); and,
WHEREAS, the Land Use and Resource Management Department seeks to reclassify the 1.00
FTE Urban Conservation Specialist position to a 1.00 FTE Senior Urban Conservation Specialist
position to better reflect the nature of the position; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the reclassification
of a 1.00 FTE Urban Conservation Specialist position to a 1.00 FTE Senior Urban Conservation
Specialist position and hereby recommends the reclassification.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the reclassification of a 1.00 FTE Urban Conservation Specialist position to a 1.00 FTE Senior
Urban Conservation Specialist position be and the same is hereby approved effective as of March
24, 2019.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the creation of a 1.00 FTE Senior Urban Conservation
specialist position and the elimination of the 1.00 FTE Urban Conservation Specialist position.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: March 12, 2019
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

___________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

__________________________________
Nicole Andersen
Date
Deputy County Administrator – Finance

If unsigned, exceptions shall be so noted by the County Administrator.

1
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Policy and Fiscal Note
Resolution No. xx-03/19
I.

Title: Authorizing the Reclassification of an Urban Conservation Specialist Position to a
Senior Urban Conservation Specialist Position in Land Use and Resource Management

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to reclassify a
1.00 FTE Urban Conservation Specialist position to a 1.00 FTE Senior Urban
Conservation Specialist position.

III.

Budget and Fiscal Impact: Passage of this resolution will result in an additional cost of
$1,921 in 2019, which can be covered within the existing budget, and a cost of $2,481
annually, which will be included in future budgets.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources

Meeting Date: February 20, 2019

Vote:
County Board Meeting Date: March 12, 2019

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.

__________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

__________________________________
Nicole Andersen
Date
Deputy County Administrator – Finance

2
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Resolution No. xx - 03/19
Adopting a Pay Range for a Casual Administrative Clerk II Position
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

Moved/Sponsored by: Human Resources Committee
WHEREAS, the Lakeland Health Care Center (“LHCC”) Administration approached the Human
Resources Director with the need for a limited term Administrative Clerk II position; and,
WHEREAS, due to LHCC’s immediate need, the Human Resources Director and County
Administrator approved a limited term Administrative Clerk II position at a rate of $19.23/hour;
and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the matter of pay
for the causal Administrative Clerk II position; and,
WHEREAS, the Committee recommends creating casual pay range MAC2 with a pay rate of
$19.23/hour for an Administrative Clerk II position.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the casual pay table shall be updated to reflect the addition of an Administrative Clerk II position
effective retroactively as of January 28, 2019.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: March 12, 2019
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

___________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

__________________________________
Nicole Andersen
Date
Deputy County Administrator – Finance

If unsigned, exceptions shall be so noted by the County Administrator.

1
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Policy and Fiscal Note
Resolution No. xx-03/19
I.

Title: Adopting a Pay Range for a Casual Administrative Clerk II Position

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to adopt a pay
range for a casual Administrative Clerk II position.

III.

Budget and Fiscal Impact: Due to the unscheduled, unplanned nature of this position,
the exact fiscal impact is unknown. It is anticipated that the cost can be covered within
the existing 2019 budget due to position vacancies.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources

Meeting Date: February 20, 2019

Vote:
County Board Meeting Date: March 12, 2019

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.

__________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

__________________________________
Nicole Andersen
Date
Deputy County Administrator – Finance

2
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Memorandum
TO:

Walworth County Human Resources Committee

CC:

Dave Bretl, County Administrator/Corporation Counsel
Dale Wilson, Human Resources Director
Jessica Conley, Comptroller

FROM:

Nicki Andersen, Deputy County Administrator-Finance

DATE:

February 8, 2019

SUBJECT:

Request for Position Overfill

Due to my upcoming retirement, the Finance department is seeking your approval
to overfill the Comptroller position in the Finance Department as authorized in
Section 15-18 of the Walworth County Ordinances.
The transition of Jessica Conley from the Comptroller position to Finance Director
will require that the duties of the Comptroller be transitioned to a new individual at
the same time that she transitions to her new role. The Comptroller position is responsible for a multitude of complex responsibilities that will require a significant
amount of time to appropriately transition. Due to the significant number of mandatory deadlines during this upcoming period, authorization of the overfill will allow the new person to be trained in a number of annually required tasks.
Because Monday, May 27 is the Memorial Day holiday, we respectfully request
that the Comptroller position be overfilled from Tuesday, May 28 through Monday, July 1, 2019 — an overfill of 35 calendar days. Current County policy allows up to a 45-day overfill. Funding for this overfill request has been identified
in the Finance department’s 2019 budget.
Thank you in advance for your consideration of this request. I plan to be in attendance at your February 20, 2019 committee meeting and will be available to provide
additional information, if needed.
NA/kw
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Walworth County
Settlement Proposal
To
The Walworth County Deputy Sheriffs Association
November 27, 2018
The County proposes to resolve all outstanding issues for the 2019-21 collective bargaining
agreement as provided below. All terms in the current collective bargaining agreement to remain
status quo except as provided in this settlement proposal.
1.

Term of Agreement – Three years, January 1, 2019 through December 31, 2021.

2.

ARTICLE I – RECOGNITION AND FAIR SHARE DUES DEDUCTION
1.01 Recognition. Walworth County recognizes the Association as the sole and
exclusive bargaining representative for all regular Public Safety Employees in the Sheriff’s
Office, Walworth County, Wisconsin (hereinafter “employees”), excluding the Sheriff,
Undersheriff, Captain, Lieutenant and all other employees.
1.02 Fair Share. Representation Of All Employees. The County hereby recognizes the
Fair Share Principle as set forth in Wisconsin Statute 111.70 as amended. The Union, as
the exclusive representative of all the employees in the bargaining unit, shall represent all
such employees, both union and non-union, fairly and equally, and all employees in the
bargaining unit shall be required to pay their proportionate share of the cost of such
representation as set forth in this Article.
1.03 Union Membership. No employee shall be required to join the Union, but
membership in the Union shall be made available to all employees who apply, consistent
with the Constitution and By-laws of the Union. No employee shall be denied union
membership on the basis of race, creed, color, sex or national origin.
1.04 Check-off. The County shall deduct from the first paycheck of each month an
amount, certified by the Treasurer of the Deputy Sheriffs Association as the uniform dues
required of all Union members, from the pay of each employee in the bargaining unit who
is a member of the Association and has provided the County with a signed authorization
from for the withholding of Association dues.. With respect to newly hired employees,
such deduction will commence on the month following the completion of the twelve (12)
month probationary period.
The aggregate amount so deducted will be direct deposited into the Deputy Sheriffs
Association’s designated account. An itemized list of the employees from whom such
deductions are made shall be forwarded to the Treasurer of the Deputy Sheriffs Association
within ten (10) days of the date of such deductions. Any changes in the amount to be
1
19

deducted shall be certified to the County by the Treasurer of the Deputy Sheriffs
Association at least thirty (30) days prior to the effective date of such change.
1.05 County Indemnity. The Union shall indemnify and save the County harmless
against any and all claims, suits, orders or judgments brought or issued against the County
as a result of any action taken by the County at the request of the Union pursuant to this
Article.
3.

Section4.04 – Choice of Shift. Add Canine Handlers as a work unit.

4.

Section 7.04 - Time Spent in Court.
An employee required to appear in court outside of his or her regular schedule shall receive
a minimum of two hours of overtime pay, except when the court time falls immediately
before or immediately after the employee’s regular shift. A minimum of 24 hours’ notice
of cancellation must be provided to the employee to avoid paying the court pay. The
employee may be required to work the full two hours. The employee is required to remit
any witness fees to the County.

5.

Section 7.05 – Call-in From Off Duty for Overtime Work. Revise (B) as follows:
Order of Call-in for Certain Overtime. Except as provided in (C), (D), (E), (F) or (G)
below, this paragraph shall determine the order for selection of employees for overtime.
Any employee off duty shall be subject to call-in overtime work in time of need.
Employees qualified to perform the overtime work shall be called-in to work in the
following order: (1) by greatest seniority within the same shift in the division/work unit;
(2) by greatest seniority within the division/work unit, regardless of shift; (3) the greatest
seniority within the bargaining unit, regardless of shift or division/work unit. In the event
that insufficient numbers of employees are available for overtime work assignments, the
least senior employee on the affected shift qualified to perform the work shall be required
and obligated to perform such work.

6.

Section 7.05 – Call-in From Off Duty for Overtime Work.
Employees called-in on overtime from off duty status shall receive a minimum of two (2)
hours overtime pay and may be required to work a full two (2) hours. A minimum of 24
hours’ notice of cancellation must be provided to the employee to avoid paying the call-in
pay. The employee may be required to work the full two hours. Call-in of an employee
from off-duty status for an overtime assignment shall be subject to the following
provisions.

7.

Section 7.05 (D) – Call-in of Special Teams.
All special teams shall be created by the Sheriff and shall function in accordance with a
written department policy approved by the Sheriff. A special team includes, but is not
limited to, Crash Investigation Unit, SWAT and Dive Team. The Sheriff (or his/her
2
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designee) shall determine when a special team is needed. Members of a special team shall
be called-in as directed in the policy. This subsection shall also apply to scheduled team
meetings. Two hour minimum overtime pay shall apply unless the policy provides for
overtime at actual time only.
8.

Section 7.05 (F) – Call-in for Extension of Shift.
When management determines during the last two four hours of a shift that a call-in is
required, the most senior employee scheduled to work the next shift shall be offered the
overtime and section 7.05 shall not apply. When management determines during the first
six four hours of a shift that a call-in is required, the most senior off-duty employee
normally scheduled on that shift shall be offered the overtime.

9.

Section 15.02 – Step 4 (Arbitration).
An appeal of the Step 3 decision shall be filed in writing with the Human Resources
Director within fifteen (15) calendar days from the date that the decision was received.
Within fifteen (15) calendar days from receipt of the Step 3 appeal, the Union Counsel and
the Human Resources Director (or their designated representatives) shall attempt to select
an impartial staff arbitrator from the Wisconsin Employment Relations Commission
(WERC). Should the parties be unable to agree on the selection of an impartial staff
arbitrator, the County and the Union shall each alternately strike one (1) name from a panel
of the available seven (7) WERC staff arbitrators, the grieving party shall strike first, and
the remaining person shall become the impartial arbitrator.
(Remainder status quo)

10.

Section 16.01 – Clothing Allowance.
The County shall pay a semi-annual clothing allowance to all employees in the amount of
Five Hundred Dollars ($500.00) four hundred seven dollars and fifty cents ($407.50). The
January through June period will be paid on the first last paycheck in June, and the July
through December period will be paid on the first last paycheck in December. The clothing
allowance shall not be pro-rated for a new hire within a semi-annual period. There shall be
no payment to an employee who terminates during a semi-annual period.

11.

Section 16.05 – Protective Vests.
Increase the reimbursement amount for a protective vest from $500.00 up to $1,000.00.

12.

Exhibits – Delete Exhibit G; retain Exhibit F. Add Boat Patrol Side Letter (attached) as
new Exhibit F.

3
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13.

Wage Increase –
Effective January 1, 2019: 2% across the board increase
Effective January 1, 2020: 2.25% across the board increase
Effective January 1, 2021: 2.5% across the board increase

The County reserves the right to modify or revise its settlement proposal at any time prior to
reaching a tentative agreement.

4
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Boat Patrol Side Letter of Agreement
The Walworth County Deputy Sheriff’s Association (“Association”) and the County of
Walworth (“County”) agree that deputies in the bargaining unit may be used to staff the boat patrol
operated by the County under a contract with the Town of Whitewater subject to the following
terms:
(1)

The Association agrees that the Sheriff can hire and staff the boat patrol
with limited term employees who are not in the bargaining unit. How the
boat patrol is staffed is entirely at the Sheriff’s discretion.

(2)

Any available shifts and/or overtime opportunities will first be made
available to the limited term employees referenced in paragraph (1).

(3)

In the event that a boat patrol shift or an overtime opportunity remains
available, after having been offered to the limited term employees, the
Sheriff may then offer the overtime opportunity and/or shift to the
bargaining unit employees.

(4)

The decision to accept this work is voluntary and rests entirely with the
deputy in the bargaining unit.
Available shifts and/or overtime
opportunities shall be awarded to bargaining unit deputies based on
seniority within the pool of volunteers.

(5)

The parties agree that any such overtime shall be offered to the bargaining
unit employees in the same manner as provided under Article VII of the
current collective bargaining agreement.

(6)

Deputies shall be paid at their overtime rate when working in the boat patrol.

This side letter shall remain in effect until modified or eliminated from the collective
bargaining agreement.
For the Association

For the County

________________________________
Date

______________________________
Date

5
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Resolution No. xx - 03/19
Approving a Contract Settlement Agreement by and between Walworth County and the
Deputy Sheriffs Association for the Period of January 1, 2019 to December 31, 2021
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

Moved/Sponsored by: Human Resources Committee
WHEREAS, representatives of county management and the Deputy Sheriffs Association
(“Union”) bargaining representatives have reached a tentative agreement on a three-year successor
agreement to the collective bargaining agreement which expired on December 31, 2018; and,
WHEREAS, the Human Resources Committee recommends ratification of the tentative
agreement (“Agreement”), a copy of which is attached hereto, for the contract period of January
1, 2019, through December 31, 2021.
NOW, THEREFORE, BE IT RESOLVED that the Walworth County Board of Supervisors does
hereby ratify the terms of the Agreement.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: March 12, 2019
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

___________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

__________________________________
Nicole Andersen
Date
Deputy County Administrator – Finance

If unsigned, exceptions shall be so noted by the County Administrator.

1
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Policy and Fiscal Note
Resolution No. xx-03/19
I.

Title: Approving a Contract Settlement Agreement by and between Walworth County
and the Deputy Sheriffs Association for the Period of January 1, 2019 to December 31,
2021

II.

Purpose and Policy Impact Statement: Adoption of this resolution will establish wage
rates and conditions of employment with the Deputy Sheriffs Association for a three-year
period.

III.

Budget and Fiscal Impact: The proposed agreement calls for a 2% wage increase in
2019; 2.25% in 2020 and 2.5% in 2021. The approximate 2019 cost is $124,834, and
sufficient funds had been included in the 2019 budget to cover this wage increase for this
year. Funds will be included in future years’ budgets to cover the increases in 2020 and
2021 as well. The agreement increases the semi-annual clothing allowance from $407.50
to $500.00 ($1,000 annually), and the approximate annual cost of the increase is $14,060.
There are sufficient funds in the 2019 annual salary budget to cover this increase in costs
of the uniform allowance. The agreement also increases the reimbursement for protective
vests from $500.00 up to $1,000.00.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources

Meeting Date: February 20, 2019

Vote:
County Board Meeting Date: March 12, 2019

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.

__________________________________
David A. Bretl
Date
County Administrator/Corporation Counsel

__________________________________
Nicole Andersen
Date
Deputy County Administrator – Finance
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28

29

30
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REVISED

ORDINANCE NO. xxxx - 03/19
AMENDING SECTION 15-359 OF THE \VAL \VORTH COUNTY CODE OF ORDINANCES
RELATING TO SPECIAL PAY PREMIUMS FOR CERTAIN PUBLIC WORKS
EMPLOYEES
THE \VAL \VORTH COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS FOLLOWS:
1

2
3
4

5
6
7

PART I: That Section 15-359 of the \Valworth County Code of Ordinances is hereby amended
to read as follows (additions are underlined; deletions are shown in strike-thr ough text):
"Sec. 15-359. Special pay premiums.
(b)

Any premium listed below is paid on productive hours only.

Type of
Premium
Unscheduled
Hours
Differential

8
9
10
11

12
13

How Much

Who

Special Notes

Time and one-half pay

Hourly Public Works employees
*Excludes Public Works administrative
staff, limited-term employees (L TE) and
on-call employees

Received for any hours worked
outside of the regular MondayFriday 7:00 a.m. - 3:30 p.m.
schedule, as defined by
departmental policy

PART II: That this ordinance shall become effective as of May 26, 2019.
PASSED and ADOPTED by the Walworth County Board of Supervisors this 121h day of March
2019.

14

15
16
17

18
19
20
21

Kimberly S. Bushey
Attest: County Clerk

Nancy Russell
County Board Chair
County Board Meeting Date: March 12, 2019
Action Required:

Majority Vote

X

Two-thirds Vote - - -

Other - - -

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

David A. Bretl
Date
County Administrator/Corporation Counsel

Nicole Andersen
Date
Deputy County Administrator - Finance

If unsigned, exceptions shall be so noted by the County Administrator.

REVISED

Ordinance No. xxxx - 03/19
Fiscal Note and Policy Impact Statement

I.

Title: Amending Section 15-359 of the Walworth County Code of Ordinances Relating to
Special Pay Premiums for Certain Public Works Employees

II.

Purpose and Policy Impact Statement: The purpose of this ordinance amendment is to set
a special pay premium for certain regular employees in the Department of Public Works who
actively provide support outside of normal DPW business hours of7:00 a.m. to 3:30 p.m.
The premium would not apply to Public Works administrative staff, on-call and limited-term
employees.

III.

Is this a budgeted item and what is its fiscal impact: The existing 20 19 DPW payroll
budget can accommodate the implementation of this additional pay premium due to
management's implementation of work rules and with winter operations in the first part of
the year being completed by the time these changes are effective. It is anticipated that future
annualized costs could be increased by $140,453, which will be budgeted for in future years
if deemed necessary.

IV.

Referred to the following standing committee(s) for consideration and date of referral:
Committee:

Public Works

Vote:

4-1

Committee:

Human Resources

Date: February 18, 2019

Date: February 20, 2019

Vote:
County Board Meeting Date: March 12, 2019

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached ordinance.

Date
David A. Bretl
County Administrator/Corporation Counsel

Nicole Andersen
Date
Deputy County Administrator - Finance

REVISED

Resolution No. xx - 03/19
Approving a Contract Settlement Agreement by and between Walworth County and the
Deputy Sheriffs Association for the Period of January 1, 2019 to December 31, 2021

1
2
3
4
5
6
7
8
9

Moved/Sponsored by: Human Resources Committee
WHEREAS, representatives of county management and the Deputy Sheriffs Association
("Union") bargaining representatives have reached a tentative agreement on a three-year successor
agreement to the collective bargaining agreement which expired on December 31 , 2018; and,
WHEREAS, the Human Resources Committee recommends ratification of the tentative
agreement ("Agreement"), a copy of which is attached hereto, for the contract period of January
1, 2019, through December 31, 2021.

10

11
12

NOW, THEREFORE, BE IT RESOLVED that the Walworth County Board of Supervisors does
hereby ratify the terms of the Agreement.

13

14
15
16
17
18
19

20
21
22

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: March 12, 2019
Action Required:

Majority Vote

X

Two-thirds Vote

Other - - -

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

David A. Bretl
Date
County Administrator/Corporation Counsel

Nicole Andersen
Date
Deputy County Administrator - Finance

REVISED

Policy and Fiscal Note
Resolution No. xx-03/19
I.

Title: Approving a Contract Settlement Agreement by and between Walworth County
and the Deputy Sheriffs Association for the Period of January 1, 2019 to December 31 ,
2021

II.

Purpose and Policy Impact Statement: Adoption of this resolution will establish wage
rates and conditions of employment with the Deputy Sheriffs Association for a three-year
period.

III.

Budget and Fiscal Impact: The proposed agreement calls for a 2% wage increase in
2019; 2.25% in 2020 and 2.5 % in 2021. The approximate 2019 cost is $124,834, and
sufficient funds had been included in the 2019 budget to cover this wage increase for this
year. Funds will be included in future years' budgets to cover the increases in 2020 and
2021 as well. The agreement increases the semi-annual clothing allowance from $407.50
to $500.00 ($1 ,000 annually), and the approximate annual cost of the increase is $14,060.
There are sufficient funds in the 20 19 annual salary budget to cover this increase in costs
of the uniform allowance. Vacant positions have been excluded from the calculations for
the cost of the wage and uniform allowance increases. The agreement also increases the
reimbursement for protective vests from $500.00 up to $1,000.00.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources

Meeting Date: Febmary 20, 2019

Vote:
County Board Meeting Date: March 12, 2019

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.

David A. Bretl
Date
County Administrator/Corporation Counsel

Nicole Andersen
Date
Deputy County Administrator - Finance
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Walworth County
Settlement Proposal
To
The Walworth County Deputy Sheriffs Association
November 27, 2018
The County proposes to resolve all outstanding issues for the 2019-21 collective bargaining
agreement as provided below. All terms in the current collective bargaining agreement to remain
status quo except as provided in this settlement proposal.
1.

Term of Agreement-Three years, January 1, 2019 through December 31 , 2021.

2.

ARTICLE I- RECOGNITION AND F,A,.IR SHA.RE DUES DEDUCTION
1.01 Recognition. Walworth County recognizes the Association as the sole and
exclusive bargaining representative for all regular Public Safety Employees in the Sheriffs
Office, Walworth County, Wisconsin (hereinafter "employees"), excluding the Sheriff,
Undersheriff, Captain, Lieutenant and all other employees.
1.02 Fair Share. Representation Of All Employees. The County hereby recognizes the
Fair Share Principle as set forth in Wisconsin Statute 111.70 as amended. The Union, as
the exclusive representative of all the employees in the bargaining unit, shall represent all
such employees, both union and non-union, fairly and equally, and all employees in the
bargaining unit shall be required to pay their proportionate share of the cost of such
representation as set forth in this Article.
1.03 Union Membership. No employee shall be required to JOlll the Union, but
membership in the Union shall be made available to all employees who apply, consistent
with the Constitution and By-laws of the Union. No employee shall be denied union
membership on the basis of race, creed, color, sex or national origin.
1.04 Check-off. The County shall deduct from the first paycheck of each month an
amount, ce11ified by the Treasurer of the Deputy Sheriffs Association as the uniform dues
required of all Union members, from the pay of each employee in the bargaining unit who
is a member of the Association and has provided the County with a signed authorization
from for the withholding of Association dues. . With respect to newly hired employees,
such deduction will commence on the month following the completion of the twelve (12)
month probationary period.
The aggregate amount so deducted will be direct deposited into the Deputy Sheriffs
Association's designated account. An itemized list of the employees from whom such
deductions are made shall be forwarded to the Treasurer of the Deputy Sheriffs Association
within ten (10) days of the date of such deductions . Any changes in the amount to be
1

deducted shall be certified to the County by the Treasurer of the Deputy Sheriffs
Association at least thi1ty (30) days prior to the effective date of such change.
1.05 County Indemnity. The Union shall indemnify and save the County harmless
against any and all claims, suits, orders or judgments brought or issued against the County
as a result of any action taken by the County at the request of the Union pursuant to this
Article.

3.

Section4.04 - Choice of Shift. Add Canine Handlers as a work unit.

4.

Section 7.04 - Time Spent in Court.
An employee required to appear in court outside of his or her regular schedule shall receive
a minimum of two hours of overtime pay, except when the court time falls immediately
before or immediately after the employee' s regular shift. A minimum of 24 hours' notice
of cancellation must be provided to the employee to avoid paying the court pay. The
employee may be required to work the full two hours. The employee is required to remit
any witness fees to the County.

5.

Section 7.05 - Call-in From Off Dutv for Overtime Work. Revise (B) as follows:
Order of Call-in for Certain Overtime. Except as provided in (C), (D), (E), (F) or (G)
below, this paragraph shall determine the order for selection of employees fo r overtime.
Any employee off duty shall be subject to call-in overtime work in time of need.
Employees qualified to perform the ove1time work shall be called-in to work in the
following order: (1) by greatest seniority within the same shift in the division/work unit;
(2) by greatest seniority within the division/work unit, regardless of shift; (3) the greatest
seniority within the bargaining unit, regardless of shift or division/work unit. In the event
that insufficient numbers of employees are available for overtime work assignments, the
least senior employee on the affected shift qualified to perform the work shall be required
and obligated to perform such work.

6.

Section 7.05- Call-in From Off Dutv for Overtime Work.
Employees called-in on oveitime from off duty status shall receive a minimum of two (2)
hours overtime pay and may be required to work a full two (2) hours. A minimum of 24
hours ' notice of cancellation must be provided to the employee to avoid paying the call-in
.RID'..:. The employee may be required to work the full two hours. Call-in of an employee
from off-duty status for an overtime assignment shall be subj ect to the following
provisions.

7.

Section 7.05 (D) - Call-in of Special Teams.
All special teams shall be created by the Sheriff and shall function in accordance with a
written department policy approved by the Sheriff. A special team includes, but is not
limited to, Crash Investigation Unit, SWAT and Dive Team. The Sheriff (or his/her
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designee) shall determine when a special team is needed. Members of a special team shall
be called-in as directed in the policy. This subsection shall also apply to scheduled team
meetings. Two hour minimum overtime pay shall apply unless the policy provides for
overtime at actual time only.

8.

Section 7.05 (F) - Call-in for Extension of Shift.
When management determines during the last twe four hours of a shift that a call-in is
required, the most senior employee scheduled to work the next shift shall be offered the
overtime and section 7.05 shall not app ly. When management determines during the first
st*: four hours of a shift that a call-in is required, the most senior off-duty employee
normally scheduled on that shift shall be offered the overtime.

9.

Section 15.02 - Step 4 (Arbitration).
An appeal of the Step 3 decision shall be filed in writing with the Human Resources
Director within fifteen (15) calendar days from the date that the decision was received.
Within fifteen (15) calendar days from receipt of the Step 3 appeal, the Union Counsel and
the Human Resources Director (or their designated representatives) shall attempt to select
an impa11ial staff arbitrator from the Wisconsin Employment Relations Commission
(WERC). Should the parties be unable to agree on the selection of an impartial staff
arbitrator, the County and the Union shall each alternately strike one (1) name from a panel
of the available seven (7) WERC staff arbitrators, the grieving pa11Y shall strike first, and
the remaining person shall become the impartial arbitrator.

(Remainder status quo)

10.

Section 16.01 - Clothing Allowance.
The County shall pay a semi-annual clothing allowance to all employees in the amount of
Five Hundred Dollars ($500.00) four hundred seven dollars and fifty cents ($407.50). The
January through June period will be paid on the first last paycheck in June, and the July
through December period will be paid on the first last paycheck in December. The clothing
allowance shall not be pro-rated for a new hire within a semi-annual period. There shall be
no payment to an employee who terminates during a semi-annual period.

11.

Section 16.05 - Protective Vests.
Increase the reimbursement amount for a protective vest from $500.00 up to $ 1,000.00.

12 .

Exhibits - Delete Exhibit G; retain Exhibit F. Add Boat Patrol Side Letter (attached) as
new Exhibit F.
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13.

Wage Increase Effective January 1, 2019: 2% across the board increase
Effective January 1, 2020: 2.25% across the board increase
Effective January 1, 2021 : 2.5% across the board increase

The County reserves the right to modify or revise its settlement proposal at any time prior to
reaching a tentative agreement.
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Boat Patrol Side Letter of Agreement

The Walworth County Deputy Sheriff's Association ("Association") and the County of
Walworth ("County") agree that deputies in the bargaining unit may be used to staff the boat patrol
operated by the County under a contract with the Town of Whitewater subject to the following
terms:
( l)

The Association agrees that the Sheriff can hire and staff the boat patrol
with limited term employees who are not in the bargaining unit. How the
boat patrol is staffed is entirely at the She1iff' s discretion.

(2)

Any available shifts and/or overtime opportunities will first be made
available to the limited term employees referenced in paragraph (1).

(3)

In the event that a boat patrol shift or an overtime opportunity remains
available, after having been offered to the limited te1m employees, the
Sheriff may then offer the overtime opportunity and/or shift to the
bargaining unit employees.

(4)

The decision to accept this work is voluntary and rests entirely with the
deputy in the bargaining unit.
Available shifts and/or overtime
opportunities shall be awarded to bargaining unit deputies based on
seniority within the pool of volunteers.

(5)

The parties agree that any such overtime shall be offered to the bargaining
unit employees in the same manner as provided under Article VII of the
current collective bargaining agreement.

(6)

Deputies shall be paid at their overtime rate when working in the boat patrol.

This side letter shall remain in effect until modified or eliminated from the collective
bargaining agreement.
For the County

For the Association

Date

Date
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