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Walworth County Health and Human Services Board
MEETING NOTICE
Wednesday, February 16, 2022
2:00 p.m.
County Board Room
Government Center – 100 W. Walworth
Elkhorn, Wisconsin
Kenneth Monroe – Chair, Kathy Ingersoll – Vice-Chair,
Brian Holt – Supervisor, Joseph H. Schaefer – Supervisor, Ryan G. Simons – Supervisor,
Monica Los - Citizen Representative, Penny Scheuerman - Citizen Representative,
Dr. Richard Terry – Citizen Representative, William Wucherer – Citizen Representative
NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCEBY
COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to help
ensure appropriate social distancing is observed. ALL INDIVIDUALS ARE STRONGLY ENCOURAGED
TO WATCH THE MEETING STREAMING LIVE AT
https://mediasite.co.walworth.wi.us/Mediasite/Play/e1c555c6d0174382b026ae6e915f03491d
Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the County
Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes
prior to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84, Wis. Stats.) A quorum of the Lakeland Health Care
Center Board of Trustees will be in attendance.
It is possible that a quorum of the County Board or any of
its other committees could be in attendance at this meeting.
Agenda items are available upon request for the Department of Health and Human Services
or on the county’s web page (co.walworth.wi.us). The agenda packet, including
supporting documents, may be large, depending upon the number of enclosures.
Downloading it will require ample computer memory and may take significant time.
AGENDA
Note: all agenda items are subject to discussion and/or action.

1.
2.
3.
4.
5.

Call to order
Roll call
Agenda withdrawals, if any
Agenda approval
Approval of minutes of last meeting(s):
a) January 19, 2022 HHS Board Meeting (encl. pp. 3-4)

AGENDA – Walworth County Health and Human Services Board
Wednesday, February 16, 2022
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6. Public Comment Period
7. New Business
a) Consumer Housing Pilot Proposal (encl. pp. 5)
b) Applying for Funding to Cover Residential Treatment Room and Board Costs for
Medicaid Members with an Opioid Use Disorder (encl. pp 6-7)
8. Report(s)
a) Update on Chapter 980 Sexually Violent Persons (encl. pp. 8)
b) Resolution No. **-03/22 Accepting Mobilizing Communities for a Just Response Health
Strategy 4.1 and Disparities Grant in Wisconsin Funding (encl. pp. 9-12)
c) Hope Squad Training (encl. pp. 13)
d) COVID-19 Update (encl. pp. 14-15)
9. Correspondence
10. Announcements
11. Set/confirm next meeting date and time – March 16, 2022 at 2:00 p.m.
12. Adjournment
Submitted by:

Kenneth Monroe – Chair, Health and Human Services Board
Carlo Nevicosi – Director - Health and Human Services and
Superintendent of County Institutions
Posted: February 10, 2022

Memorandum
To:

Health & Human Services Board

Cc:

Mark Luberda, County Administrator

From: Carlo Nevicosi, Director Health and Human Services
Date: February 10, 2022
RE: February 16, 2022 Health & Human Services Board Meeting
__________________________________________________________________
The Health & Human Services Board meeting agenda includes the following
items:
 Consumer Housing Pilot Program Over the years, our department has
worked with many individuals and families who have struggled with
securing stable housing in our community. We will discuss some of the
factors driving these challenges and a new opportunity to provide some
relief to the housing challenges facing some of our consumers.
 Applying for Funding to Cover Residential Treatment Room and Board
Costs for Medicaid Members with an Opioid Use Disorder We are seeking
approval to proceed with the application for a new funding opportunity which
will help cover the cost of room and board fees for those that received
residential treatment in 2021.
 Update on Chapter 980 Sexually Violent Persons We will be providing an
update on the work undertaken by the Committee on Housing Sexually
Violent Persons.
 Resolution No. **-03/22 Accepting Mobilizing Communities for a Just
Response Health Strategy 4.1 and Disparities Grant in Wisconsin Funding
We are seeking authorization to accept this grant in the amount of $49,700
to help with the planning and design of health strategies to combat
disparities in the community. This item also appears on the Finance
Committee agenda.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
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 Hope Squad Update This project continues to move forward as planned.
We will be providing an update on the implementation of this program
which includes training dates for advisors, school administrators and board
members.
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 COVID-19 Update We will be providing a comprehensive COVID-19
update that addresses disease trends, reporting, testing, and vaccine
updates.
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DRAFT

Walworth County Board of Supervisors
Health and Human Services Board Meeting Minutes
Wednesday, January 19, 2022
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
The meeting was called to order at 2:00 p.m. by Chair Monroe.
Roll call was conducted and the following members were present, either in person or by remote attendance: Chair
Kenneth Monroe; Vice Chair Kathy Ingersoll; Supervisors Brian Holt, Joseph H. Schaefer, and Ryan G. Simons;
Citizen Representatives Monica Los (arrived at 2:02 p.m.), Penny Scheuerman, Dr. Richard Terry and William
Wucherer. A quorum was declared.
Others in Attendance:
County Staff: Corporation Counsel/Director-Land Use and Resource Management (LURM) Michael Cotter;
Director of Health and Human Services (HHS) Carlo Nevicosi; Deputy Director of HHS Trista Piccola; and
Pandemic Supervisor Gabrielle Manders.
On motion by Supervisor Holt, second by Supervisor Simons, the agenda was approved with no
withdrawals.
On motion by Supervisor Holt, second by Supervisor Simons, the December 15, 2021 Health and Human
Services Board meeting minutes were approved.
Public Comment Period – There was none.
New Business
7a) Update on Chapter 980 Sexually Violent Persons
Director of Health and Human Services (HHS) Carlo Nevicosi provided a brief overview of his Memorandum
(Page 4) relative to community placement for sexually violent persons. Nevicosi informed the Board of a recently
discovered rental property specifically for Chapter 980 individual(s) and noted the property will require some
work prior to occupancy. He then presented the option of executing a private lease agreement and making early
rental payments using county funds to secure the property until Anthony Teifke is able to take possession.
Discussion then focused on:
 The risk of incurring penalties due to the County’s inability to find suitable housing for Mr. Teifke.
 The preference of Walworth County renting over privately purchasing and managing a property.
 The possibility of Walworth County bringing the purchase price of a property within the landlord’s price
range by offering a no interest loan and placing a lien on the property.
 Whether or not the Public Works Department could complete some of the work required on the newly
discovered rental property in order to bring it up to code in a timely fashion.
 Notification has been given to the adjacent property owners of the newly discovered rental property that a
sexual predator may potentially be moving in.
 What action would be required of Walworth County should a child move in near a Chapter 980 individual
prior to or after placement. Corporation Counsel/Director-Land Use and Resource Management (LURM)
Michael Cotter noted time is of the essence and expressed the urgency of obtaining a contract prior to a
child moving in near the property.
 The State of Wisconsin ultimately has the authority to approve or deny a location.
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Nevicosi requested guidance and potential action from the Board relative to: 1) Directing the Housing Sexually
Violent Persons (HSVP) Committee with pursuing the possibility of making early rental payments to secure rental
property for Anthony Teifke; and 2) for the HSVP Committee to pursue solutions related to supplementing a
private purchase of a property.
Supervisor Holt offered a motion directing the Housing Sexually Violent Persons (HSVP) Committee to:
1) Pursue the possibility of making early rental payments to secure acquisition of a rental property until
the individual can take occupancy; and 2) for the HSVP Committee to pursue alternative solutions with
perhaps supplementing with loans or other alternatives to privately purchase a property by an outside
buyer. Discussion then offered the request of requiring a health/home inspection to protect a no interest loan in
the case of a purchase by Walworth County. Supervisor Simons seconded the motion. Motion carried 9-0
Report(s)
8a) COVID-19 Update
Deputy Director of HHS Trista Piccola introduced Pandemic Supervisor Gabrielle Manders who manages the
logistics around COVID related operations. Piccola then provided a comprehensive COVID-19 update addressing
disease trends, testing, vaccine updates and mandates. Manders provided further details regarding:
 The backlog of samples in the Wisconsin Electronic Disease Surveillance System and what the state is
doing to improve their performance.
 The 5-day isolation period requirement in relation to local lab testing, reporting, and turnaround time for
case management/contact tracing.
 Limited availability of hospital and Intensive Care Unit beds within Walworth County and the surrounding
region.
HHS continues to focus primarily on outbreak mitigation, vaccination, and guidance to those who require it.
8b) Holiday Care Recap
Nevicosi briefly summarized the Holiday Care Day of Giving program and noted its success.
8c) Hope Squad Update
Piccolo provided an update of the countywide Hope Squad initiative and community Question, Persuade, Refer
(QPR) Program. Refer to Page 9 of the packet for further information.
Correspondence
9a) Caseworker Contact Recognition Letter
Nevicosi gave a brief overview of correspondence from the Wisconsin Department of Children and Families and
noted Walworth County is one of the highest performing counties statewide. HHS continues to focus on reducing
the number of days a child is placed in foster care, monitoring the child closely, and getting the children home
safely. The Board congratulated HHS for their achievement and recognition.
Announcements – There were none.
Confirmation of Next Meeting – The next meeting was confirmed for Wednesday, February 16, 2022 at
2:00 p.m.
Adjournment
On motion by Supervisor Simons, second by Supervisor Holt, Chair Monroe adjourned the meeting at 2:43
p.m.
Submitted by Patricia Sommers, Administrative Assistant. Meeting minutes are not considered final until approved by the Health
and Human Services Board at the next regularly scheduled meeting.
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

February 9, 2021

RE:
Temporary Housing Pilot
__________________________________________________________________
This memo provides you with information about a new opportunity that HHS is
pursuing to offer a temporary housing solution for consumers in need.
Over the years, our department has worked with many individuals and families who
have struggled with obtaining housing in our community. Many times, the
challenge is driven by a poor credit history or something in their background that
precludes them from being viewed as a desirable tenant such as a criminal record.
In our current environment, we are keenly aware that simply finding any type of
affordable housing is a barrier our consumers face.
As individuals and families work hard to stabilize and improve their quality of life
by engaging in mental health and substance use treatment, parenting interventions,
and other services, the additional stress of securing a safe place to live can delay
and potentially jeopardize their ability to move forward. We have worked with
families unable to reunify with their children due to not having safe housing. We
have had individuals struggling with addiction still living on the street or sleeping
on couches unable to focus on treatment and recovery.
Recently we began conversations with a local landlord who is familiar with the
particular challenges our consumers face. We discussed in detail how we could
partner together differently to provide a temporary solution when housing is
standing in the way of an individual’s or a family’s progress. Our plan is to pilot a
small project with one landlord and two housing units. The landlord will provide
the units and customary property management and our department will support
funding for the housing and provide supportive services to the tenant(s). This
interim housing will provide the time, safety, and stability needed as we work
together with the tenant(s) to find a permanent housing opportunity.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

While there are still logistics and details to work on, we believe the call to action to
try something new is urgent. We expect to experience immediate short term success
such that we can begin to put together a more comprehensive plan for growing
housing options for our consumers.
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Memorandum
To:

Finance Committee
Health and Human Services Board

CC:

Mark Luberda, County Administrator

From:

Carlo Nevicosi, Director

Date:

February 9, 2022

RE:

Applying for Funding to Cover Room and Board Costs for
Medicaid Members with an Opioid Use Disorder in Residential
Substance Use Disorder Treatment

__________________________________________________________________
In February of 2021, Wisconsin Medicaid began offering residential substance use
disorder treatment benefits. This allows consumers who have Medicaid benefits
to access services that were traditionally funded by counties using the Substance
Abuse Block Grant. With the introduction of this benefit, came an unexpected
cost related to room and board fees. Historically, room and board costs were
incorporated into the daily rate for treatment and allowable under the grants. This
is no longer the case and room and board costs are being passed on to counties
without funding. Many counties have expressed their concern with these changes.
In response, the Wisconsin Department of Health Services Recently announced an
opportunity for counties to apply for a grant that to cover these costs. The grant
has no match and is based on the county's request for funds. In 2021, WCDHHS
payed $12,000 in room and board fees related directly to residential substance use
disorder treatment. The grant asks in turn that the counties report back the data
gathered regarding use of the funds for this purpose in 2022. The grant award is
for calendar year 2022. It is with this that we ask for the opportunity to apply for
this grant in the amount of $12,000.
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Memorandum
To:

Carlo Nevicosi, Director of Health & Human Services and
Superintendent of County Institutions

From: Mark W. Luberda, County Administrator
Administration
Mark W. Luberda
County Administrator
Jenny Quill
Office SupervisorAdministration &
Communications Coordinator
Emily Krabbenhoft
Administrative Assistant

Date: January 31, 2022
RE:

Substance Abuse Block Grant

I have approved the above-stated grant pursuant to Section 30-311(b) of the Code
of Ordinances. Please apply for the grant and ensure that it is placed on the next
Finance Committee and Health and Human Services Board agendas.

MWL/ek

Stephanie Rodgers
Administrative Assistant

100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.4357 tel
262.741.4390 fax

Page 7 of 15

Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

February 9, 2022

RE:
Chapter 980 Sexually Violent Persons Update
__________________________________________________________________
I am pleased to report that the Walworth County Committee on Housing Sexually
Violent Persons has identified a suitable residence for Mr. Teifke. We have been
in regular contact with a property owner that has committed to renting the home
to the Wisconsin Department of Health Services. A detective from the Walworth
County Sheriff’s Office has thoroughly investigated the surrounding area and
determined that all placement criteria are met. We have now successfully
fulfilled our Chapter 980 obligations. Moving forward, the Corporation
Counsel’s office will monitor the status of other Walworth County residents
committed under Chapter 980, but not-yet-ordered for supervised release.
Additionally, we will begin exploring the long-term feasibility of constructing or
placing a dwelling on county property in preparation for future supervised release
orders.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

February 9, 2022

RE:
Mobilizing Communities for a Just Response Funding Award
__________________________________________________________________
In December 2021, the HHS Board approved the Department’s request to apply for
the Mobilizing Communities for a Just Response Grant. The Department has been
selected to receive this grant and we are respectfully requesting approval to accept
the grant in the amount of $49,700. This funding has a spending period of January
2022 through May 2023 and there is no match. The accompanying resolution is
also on the February Finance Committee agenda.
Over the past several months, the Walworth County Division of Public Health has
been engaged in collecting and analyzing data for the Community Health
Assessment. Early results indicate that we are continuing to struggle with engaging
communities of color, particularly Hispanic and Latinx communities, in planning
and designing health strategies that will improve outcomes and reduce disparities.
Walworth County has the benefit of having engaged partnerships across a number
of stakeholder group including healthcare, education, economic development,
environment, and policy. However, we lack full trust and buy-in from residents
who may not believe their voices matter. We believe that continuing to analyze and
call out where disparities exist and having expert-facilitated conversations and
training will support our long-range goal of ensuring all health improvement
strategies, plans, and services reflect the needs of all communities.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Resolution No. **-03/22
Accepting Mobilizing Communities for a Just Response Health Strategy 4.1 and Disparities
Grant in Wisconsin Funding and Establishing a Budget
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

Moved/Sponsored by the Finance Committee
WHEREAS, the State of Wisconsin Department of Health Services has awarded the Walworth
County Department of Health and Human Services (DHHS) $49,700 with no matching
requirement for the grant period of January 2022 through May 2023; and
WHEREAS, the COVID-19 pandemic has exacerbated pre-existing health disparities in specific
communities, including the Hispanic and Latinx communities; and
WHEREAS, DHHS has identified advancing health equity as a strategic objective of the
Department; and
WHEREAS, grant funds are to be utilized to engage communities of color, particularly Hispanic
and Latinx communities, in planning and designing health strategies that will improve health
outcomes and reduce disparities; and,
WHEREAS, DHHS specifically plans to use grant funds to train staff and community members
on advancing health and reducing disparities; and,
WHEREAS, DHHS shall also use funding to support the Area Health Education Center’s
Community Health Internship Program student to advance the understandings of the impacts of
health disparities in relation to outcomes of the COVID-19 pandemic; and,
NOW, THEREFORE, BE IT RESOLVED that the Walworth County Board of Supervisors
directs the County Administrator and Health and Human Services Director/Superintendent of
County Institutions to accept the funds, agree to the terms and conditions, and submit requested
reimbursement documentation.
BE IT FURTHER RESOLVED that the Walworth County Board of Supervisors authorizes
staff to establish an increased revenue and expense budget for the Mobilizing Communities for a
Just Response Health Strategy grant in the amount of $49,700 to fund new initiatives aimed at
reducing health disparities, including staff and community training, supplies, contracted services,
and other activities allowable to the grant.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: March 8th, 2022
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1
2

Action Required:

Majority Vote

Two-thirds Vote

X

Other

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:
____________________________
Michael P. Cotter
Date
Corporation Counsel
Mark W. Luberda
County Administrator

_____________________________
Jessica Conley
Date
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.
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Policy and Fiscal Note
Resolution No. **-02/22
I.

Title: Accepting Mobilizing Communities for a Just Response Health Strategy 4.1 and
Disparities Grant in Wisconsin Funding and Establishing a Budget

II.

Purpose and Policy Impact Statement: The County has received notification of award
of the Mobilizing Communities for a Just Response Health Strategy 4.1 and Disparities
Grant in Wisconsin Funding. The scope of this grant aligns with the Department’s
strategic plan and affords opportunities for previously unplanned staff training and
community engagement activities.

III.

Budget and Fiscal Impact: DHHS plans to increase its budget by $49,700 for revenues
and expenditures not already included in the 2022 budget. These funds will be used to
support staff and community training on advancing health and reducing disparities, as
well as to employ the services of an area health education center to further facilitate grant
objectives. Any remaining grant funds at the end of 2022 will be carried forward into
2023 to be spent by the end of the May 2023 grant period.

IV.

Referred to the following standing committee(s) for consideration and date of
referral:
Committee: Finance Committee

Date: February 17, 2022

Vote:
County Board Meeting Date: March 8, 2022

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.
___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

February 9, 2022

RE:
Hope Squad Initiative Update
__________________________________________________________________
Following the approval of the funding for the county wide hope squad initiative by
the County board, HHS has moved into the final stages for implementation. A
contract is being drawn up between Hope Squad and HHS, MOU’s between
participating schools and HHS have been sent through for signatures, and new
advisor training dates have been established.
Training for new Hope Squad advisors will be lead by Hope Squad Master Trainers
at HHS on March 10, 11, and 14. The training is a full day for the advisors. To help
build support for and understanding of the program we are also offering a half day
training attendance option for school administrators and board members.
Registration for these sessions is currently underway.
We currently have 20 schools participating in the program with approximately 50
new advisors being trained during these sessions.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
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262-741-3217 fax
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Memorandum
To:

Walworth County Health and Human Services Board

From:

Carlo Nevicosi, Director

Date:

February 9, 2022

RE:
February COVID-19 Update
__________________________________________________________________
Key Updates
This wave of COVID-19 cases aligned with state and national epidemiologic
curves, peaking in late January and then decreasing rapidly. During the middle of
January, Walworth County experienced the highest rate of COVID-19 cases seen
throughout the duration of the pandemic. Between January 12th and January 18th,
our case rate was 2,226.86 cases per 100,000 residents. On January 18th, our peak
case count was at a 7-day average of 330.43 cases per day. We have since seen a
rapid decrease in case rates. While the expansion of at-home testing may be a part
of this decrease, national data suggest that the case rate decrease is accurate and it
is not a false decrease due to a lack of testing reporting.
Throughout December and into February, the age 0-29 demographic experienced
the highest case rates. We suspect that this is related to the availability of testing
programs at schools.
Hospitals in our region experienced a prolonged period of unsustainable capacity
levels between December and February. This was due to both staffing shortages
and the steep increase in COVID-19 cases. However, severity of illness did not
seem to increase during this wave. We did not observe increases in hospitalizations
for younger demographics, but we did see more hospitalizations associated with
ages 45-55 years.
A rise in cases has been accompanied by an increase in reported COVID-19 deaths.
This continued to follow state and national trends in that the majority of deaths
were in those who are older and have multiple co-morbidities.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
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Testing
The Wisconsin National Guard testing site at the Walworth County Fair Grounds
concluded at the end of January. Public Health was able to coordinate with
Fitchburg Family Pharmacy to bring their mobile testing site down to the Walworth
County Fairgrounds. They have since taken on this testing site on Tuesdays, running
from 9-5pm.
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In addition to this testing location, the East Troy Fire Department began providing
testing services during the last week of January. Open Arms Free Clinic continues
to provide testing on Wednesdays.
At-home testing continues to be one of the main testing strategies used by the
public. Beginning last month, every home in America is able to order at-home
testing supplies from the Federal Government at covidtests.gov or by visiting a US
Postal Service office. Additionally, beginning in January health insurance providers
are required to cover up to eight over-the-counter at-home tests per covered
individual per month. At home tests are not reported to local public health.
Vaccine
The state is now recommending that everyone over age 12 receive a booster
COVID-19 vaccine. The CDC also shortened the recommended time between a
booster shot for moderately to severely immunocompromised patients from 5
months to 3 months. We are also anticipating the approval of vaccine for ages under
5 years. Currently, we anticipate most of the vaccination for this age group will
occur at primary care provider offices, as we have seen with the 5-17 age group.
On January 31, 2022 the Moderna vaccine was approved by the FDA, joining the
already FDA-approved adult Pfizer vaccine. Public Health is currently
administering all allowed types and doses of vaccine. Primarily our clinics are
continuing to provide booster doses.
Walworth County Public Health will also be partnering with the state supported
vaccination program through AMI. This will increase the amount of vaccination
opportunities for our community.
Below is demographic data on COVID-19 vaccination in Walworth County from
the CDC’s COVID-19 data tracker.
People Vaccinated
% of Total Population
% Population > 5 Years of Age
% Population > 12 Years of Age

At Least One Dose
58.8%
61.8%
65.5%

Fully Vaccinated
52.7%
55.4%
58.9%

% Population > 18 Years of Age
% Population > 65 Years of Age

67.6%
94.5%

60.9%
86.2%

People Fully Vaccinated with a Booster

Boosters

% of Total Population

50.7%

% Population > 18 Years of Age

54.0%

% Population > 50 Years of Age
% Population > 65 Years of Age

65.3%
74.3%
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