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Nancy Russell,
County Board Chair

County Board Human Resources Committee
MEETING NOTICE
Wednesday, January 20, 2021
3:30 PM
County Board Room 114
Walworth County Government Center
100 W. Walworth St., Elkhorn, Wisconsin

Jerry Grant,
County Board Vice-Chair

Susan Pruessing, Chair
Rick Stacey, Vice-Chair
Supervisor Kathy Ingersoll Supervisor Ken Monroe
Supervisor Ryan Simons

NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCE
BY COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to
help ensure appropriate social distancing is observed. ALL INDIVIDUALS ARE STRONGLY
ENCOURAGED TO WATCH THE MEETING STREAMING LIVE AT
https://mediasite.co.walworth.wi.us/Mediasite/Play/7a445b2bb841400cb7a190d788ba2dca1d
Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the
County Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes prior
to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84, Wis. Stats.)
A quorum of the County Zoning Agency and Lakeland Health Care Center Board of Trustees will be in attendance.
It is possible that a quorum of the county board or any of its other committees could be in attendance at this
meeting.
Agenda enclosures are available upon request from the County Administrator’s Office or on the County’s web page
(www.co.walworth.wi.us). The agenda packet, including supporting documents,
may be large, depending upon the number of enclosures. Downloading it will require ample computer memory and
may take significant time.

AGENDA
Note: all agenda items are subject to action.
1.
2.
3.
4.
5.

Call to order
Roll call of committee members
Agenda withdrawals, if any
Agenda approval
Approval of minutes
a) December 16, 2020 Human Resources Committee Meeting (encl. pp. 1-2)
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6. Public comment period
7. New Business
a) Nomination of Jackie Giller as Director- Information Technology (encl. pp. 3-5)
b) Resolution No. **-02/21 Authorizing the County Administrator to Execute an
Employment Agreement By and Between Walworth County and Jackie Giller as
Director-Information Technology (encl. pp. 6-12)
c) Resolution No. **-02/21 Authorizing the Decrease of an Administrative Clerk III
Position in the Child Support Agency from a 1.0 FTE to a 0.5 FTE (encl. pp. 13-15)
8.

Reports
a) Information on how the County is handling leaves with the expiration of Families
First Coronavirus Response Act (FCCRA) December 31, 2020 (encl. p. 16)
b) Update on staffing related to COVID-19

9.

Reports/announcements by Chairperson

10. Set/confirm next meeting date and time
a) Human Resources - Wednesday, February 17, 2021 at 3:30 p.m.
11. Adjournment

Submitted by: Susan Pruessing, Committee Chairperson of Human Resources
Kate Bishop, Human Resources Director
Posted: January 14, 2021

DRAFT

Walworth County Board of Supervisors
Human Resources Committee Meeting Minutes
Wednesday, December 16, 2020 at 3:30 PM
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
Chair Pruessing called the meeting to order at 3:58 p.m.
Roll call was conducted and the following members were present, either in person or by remote attendance:
Chair Susan Pruessing, Vice-Chair Rick Stacey; and Supervisors Kathy Ingersoll, Kenneth Monroe, and
Ryan Simons. A quorum was declared.
Others in Attendance:
County Staff: County Administrator Mark W. Luberda; Human Resources Director Kate Bishop; Finance
Director Jessica Conley; Superintendent of Institutions Elizabeth Aldred; Undersheriff Dave Gerber;
Sergeant Jason Rowland; Lieutenant John Ennis; Directors of HHS Carlo Nevicosi and Trista Piccola
Members of the Public: Citizen Representative for Health and Human Services Committee William
Wucherer
On motion by Vice-Chair Stacey, second by Supervisor Simons, the agenda was approved with no
withdrawals.
On motion by Supervisor Monroe, second by Supervisor Ingersoll, the November 18, 2020 Human
Resources Committee Meeting minutes were approved.
Public Comment – There was none.
New Business
7a. Request to overfill a Lieutenant position at the Sheriff’s Office per Section 15-18 of the Walworth
County Code of Ordinances
Undersheriff Dave Gerber provided explanation regarding the need to overfill this position. He said this will
allow time for Sergeant Rowland to train for his new position as well as being beneficial for payroll
purposes. Undersheriff Gerber and Chair Pruessing thanked Lieutenant Ennis for his years of service and
congratulated Sergeant Rowland on his new position. Supervisor Ingersoll offered a motion, second by
Vice-Chair Stacey, to approve request to overfill a Lieutenant position at the Sheriff’s Office per
Section 15-18 of the Walworth County Code of Ordinances. Motion carried 5-0.
7b. COVID-19 Recovery Presentation regarding temporary staffing and county operational response
Superintendent of Institutions Elizabeth Aldred shared a presentation entitled Shared Vision and Shared
Responsibility: Creating a Sustainable Approach for Pandemic Recovery. The presentation outlines a plan
for addressing the pandemic now and into the future. Aldred explained a component of that plan is to bring
in Limited Term Employees (LTE) to serve in the different functions of the pandemic recovery process.
This would allow for the return of portions of public health programing that was put on hold in 2020. The
presentation focused on the current status of various public health programs; current public health pandemic
response; priorities within the community for recovery; a strategic approach to addressing the pandemic to
move forward; critical elements for a successful recovery; support that will be required from other
departments within the County; LTE Health and Human Services (HHS) pandemic recovery staff required
for the plan including the costs associated with those potential positions; a phased hiring approach for those
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positions; supplies, contracts, equipment, and software needed to implement this plan; existing and potential
funding options; and policy and funding support needed in addition to state level advocacy.
Finance Director Jessica Conley spoke on the funding portion of the plan and recommended keeping the
remaining balance of the HHS Fund for 2020 in place for pandemic related spending through 2021 rather
than transferring those funds to the General Fund. Any unused funds would then be returned to the General
Fund at the end of 2022.
Discussion followed regarding the anticipated difficulty of hiring for these LTE positions. Human Resources
director Kate Bishop and Aldred collaboratively responded by explaining how they intend to recruit for these
positions; possible motivations for candidates to apply; the flexibility of hours; the benefits associated with
these positions; and the importance of getting the hiring process started now.
County Administrator Mark W. Luberda commented by explaining the costs associated with these positions
would be covered by potential state and federal funding, which would be in addition to the grant funds
Walworth County has already received. Furthermore, funding would also be available through the fund
balance source Conley mentioned. He emphasized the importance of hiring these LTEs so current
employees can get back to working in their original roles.
7c. Resolution No. **-01/21 Authorizing the Creation of Temporary Positions at Health and Human Services
Supervisor Ryan Simons requested the wording be changed on Page 1 at line 22 (Page 19) of the body of the
resolution to reflect the definitive wording listed in the fiscal note. Luberda recommended replacing “, with
the intent that” with a period and capitalizing “The”. Supervisor Simons offered a motion, second by
Vice-Chair Stacey, to approve proposed resolution Authorizing the Creation of Temporary Positions
at Health and Human Services with amendment to line 22. Motion carried 5-0.
Reports
8a. Report and update on the impact of health care reform as it relates to the definition of full-time
employees
Bishop summarized the memo from Benefits Manager Lisa Henke by stating, of the six eligible employees,
only one elected for tier one coverage in the health care plan for 2021.
Reports/Announcements by Chair – There were none.
Confirmation of next meeting: The next meeting was confirmed for Wednesday, January 20, 2020 at 3:30
p.m.
Adjournment
On motion by Supervisor Monroe, second by Vice-Chair Stacey, Chair Pruessing adjourned the
meeting at 4:49 p.m.
Submitted by Lindsey Ross, Administrative Assistant. Meeting minutes are not considered final until approved at the next regularly scheduled
Human Resources Committee meeting.
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Memorandum
To:

Walworth County Human Resources

From: Mark W. Luberda, County Administrator
Date: January 14, 2021
Administration

Mark W. Luberda
County Administrator

Emily Krabbenhoft
Administrative Assistant

Stephanie Rodgers
Administrative Assistant

RE:

Nomination of Jackie Giller to serve as next Information Technology Director

I am pleased to announce my nomination of Jackie Giller to serve as our County’s
next Information Technology Director. Jackie has been with the County since
2014 and has served as the Manager of IT Operations, which position is “vested
with the final authority in decision making” in the absence of the IT Director. I
have had the pleasure to watch Jackie work and to work with Jackie as we
undertook the special circumstances that were provoked by the pandemic. Jackie
performed well in those crisis and emergency situations and helped ensure the
County could respond quickly and flexibly to the demands of the pandemic. In
fact during the initial months, Jackie was in charge while John Orr, IT Director,
was on a leave of absence.
Typically with a senior position such as this I would do an external search to
ensure our internal candidate was the best. The performance I witnessed this past
year, however, gave me reason to consider an internal hire without an external
review of candidates. As such, I gave Jackie the opportunity to explain her vision
and roadmap for IT Department and her understanding of the priorities for the
Department. It was evident to me that Jackie had developed the understanding of
the department, leadership qualities, and experience necessary for her to excel as
John’s replacement. John, in fact, indicates that he had been training her
specifically with the intent of providing for succession planning. I am confident
that Jackie will provide beneficial continuity to this important aspect of our
operations. Her resume is attached.
Appointment by the County Board would occur at its regular meeting in
February. With John Orr’s retirement effective January 29th, I will employ the
authority provided me by Section 15-33 (m) and appoint her as acting department
head during that brief, interim period of vacancy. If approved by the County
Board, Jackie will then work to fill the vacancy created through her promotion.

MWL/sr
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.4357 tel
262.741.4390 fax
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Jackie Giller
EXECUTIVE PROFILE
A progressive senior level Information technology professional with a solid background in directing the strategic
vision of information technology to meet business needs. Experienced interfacing with key business units to
provide robust and productive solutions. Proven track record of success in developing solutions that improve the
efficiency of IT and Business Operations. Core Competencies include:
Strategic Planning Excellent Oral and Written Communication Budget Management
Process Redesign and Change Management
Vendor Management Team Building
Requirements Building Project Management Strong Critical Thinking and Problem-Solving Skills
Extensive ERP Implementation and Management Experience

SELECTED ACHIEVEMENTS








Implementation of 2 different IP based phone systems resulting in significant cost savings.
Implemented barcode production reporting that eliminated the use of manual data entry.
Project Manager for 2 different email conversion projects.
Effectively improved processes for IT asset management and leveling out of replacement schedules.
Implementation of a document management solution.
Implementation of IBM Cognos BI for business reporting and analytics
Implementation of the new Walworth County web page.

PROFESSIONAL EXPERIENCE
Walworth County, Elkhorn, WI
2014-Present
Manager of IT Operations
 Provide leadership and strategic vision for the IT Operations of Walworth County.


Manage an IT budget of $2.4M.



Direct and coordinate IT operations, projects and activities.



Manage vendor contracts and service agreements.



Oversee the management of the network infrastructure including servers, network hardware,
telecommunications and phone system.



Management of IT staff, including hiring, mentoring and performance reviews.

Madison Kipp Corporation, Madison, WI
2003-2014
Manager of Information Systems
 Provide leadership and strategic vision for the IT operations of a $90M Aluminum Die Casting
manufacturer with locations in Madison WI and Sun Prairie WI.


Manage an IT budget of $650K.



Direct and coordinate all IT operations, projects and activities.



Project Manager for both technical and business process projects.



Manage and negotiate all vendor contracts and service agreements.



Manage the network infrastructure including servers, network hardware, telecommunications,
security systems and phone system.



System administrator for the CMS ERP system.



Responsible for management of IT staff, including hiring, mentoring and performance reviews.



Responsible for management of enterprise phone system



Responsible for management of electronic door security and camera systems.
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Jackie Giller
Alfa Laval, Kenosha, WI
Aug 2000-2003
Project Manager
 Responsible for managing medium and large projects for a $300M manufacturing company.


Implementation of a U.S. data warehouse, utilizing Cognos, to support the reporting requirements
of 3 U.S. divisions.



Consolidation of separate BPCS ERP systems in order to support organizational change from
product segment to product division.

Intertractor America, Elkhorn, WI
1997-2000
Information Systems Manager
 Managed the U.S. IT operations of an international undercarriage manufacturer with distribution
centers in Canada and Washington.


Planned and coordinated activities with parent company locations in Germany and Italy.



Designed and implemented a 60+ node, 10/100 MB LAN/WAN for North America.



Acted as Project Leader for 2 ERP software implementations.



Provide end user support and training for PC applications and ERP system (BPCS).



Supervise and coordinate the activities of IT staff and consultants.

Kerry Ingredients, Beloit, WI
1996-1997
Support Center Analyst
 Provide PC hardware and software support to users, answer help desk calls, and assist users in
identifying and solving problems.
Provide hardware and software support for 100+ users, including remote sites, throughout the U.S.
and Mexico in a Novell network/ AS/400 environment.
Security officer for AS/400 operating system and MAPICS software.



Andes Candies, Inc., Delavan, WI
Programmer/Microcomputer Specialist
 Develop and code “in-house” programs utilizing RPG III/CL/DDS.

1989-1996



Security officer for AS/400 operating system and MAPICS software.



Provide hardware and software support for 40+ PCs.



Install and upgrade PCs/laptops and maintain a current inventory of hardware and software.
Support daily operations of the AS/400 to include providing end user support and report
distribution

CAREER NOTE
Selected to participate in the 2017 Leadership Walworth program. This is a 9 month leadership program that
culminates in the presentation of a community based team project.

EDUCATION
1995


Alverno College

Milwaukee, WI

B.A., Business Management and Computer Studies.
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Resolution No. xx- 02/21
Authorizing the County Administrator to Execute an Employment Agreement By and
Between Walworth County and Jacqueline “Jackie” Giller as Director - Information
Technology
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Moved/Sponsored by: Human Resources Committee
WHEREAS, the Walworth County Administrator has nominated Jacqueline “Jackie” Giller to
serve in the position of Director – Information Technology; and,
WHEREAS, the Human Resources Committee met pursuant to ordinance to recommend to the
county board a proposed employment agreement by and between Walworth County and Ms.
Jacqueline “Jackie” Giller.
WHEREAS, the County Board has confirmed the County Administrator’s nomination.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the County Administrator is hereby authorized and directed to execute the attached employment
agreement by and between Walworth County and Jacqueline “Jackie” Giller.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: February 9, 2021
Action Required:

Majority Vote

X

Two-thirds Vote

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

____________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

_____________________________
Jessica Conley
Date
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.

1
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Policy and Fiscal Note
Resolution No. xx-02/21
I.

Title: Authorizing the County Administrator to Execute an Employment Agreement By
and Between Walworth County and Jacqueline “Jackie” Giller as Director - Information
Technology

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to authorize
and direct the County Administrator to execute a contract with Jacqueline “Jackie” Giller
for employment as the County's Information Technology Director.

III.

Budget and Fiscal Impact: Pursuant to the employment contract:

IV.

•

Ms. Giller will be paid $139,048 per year, plus county benefits, to serve as Director –
Information Technology.

•

Sufficient funds exist in the Information Technology budget to pay Ms. Giller.

•

The employment contract will be consistent with the standards set forth in Section 156 of the Code of Ordinances.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources

Meeting Date: January 20, 2021

Vote:
County Board Meeting Date: February 9, 2021

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.

___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date

2
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WALWORTH COUNTY EMPLOYMENT AGREEMENT
THIS EMPLOYMENT AGREEMENT (“Agreement”) is made and entered into as of
February 10, 2021, by and between Walworth County (the “County”), Wisconsin and Jacqueline
Giller, (the “Employee”); and
WHEREAS, the County Administrator desires to appoint Employee as Director –
Information Technology and Employee is willing to render services to the County on the terms
and conditions of employment set forth below.
NOW, THEREFORE, in consideration of the promises, terms and conditions hereof, the
County and Employee agree as follows:
1.
Employment. The County Administrator appoints Employee as the Director –
Information Technology and Employee accepts such appointment with the County upon
the terms and conditions hereinafter set forth. Employee represents and warrants that
neither the execution by her of this Agreement nor the performance by her of her duties
and obligations hereunder will violate any agreement to which she is a party or by which
she is bound. The County and Employee agree that her employment shall be at-will,
which means that either party may, at any time, for any reason, decide to terminate the
relationship. Employee may be removed at the pleasure of the County Administrator
pursuant to this Agreement and section 15-6 of the Walworth County Code of Ordinances
(“Code”).
2.
Term. The term of employment hereunder shall be indefinite and shall commence
on February 10, 2021. This Agreement shall continue indefinitely unless terminated by
either party pursuant to paragraph 7 of this Agreement.
3.
Duties. Employee is employed as the Director – Information Technology of
Walworth County and shall carry out those duties specified in the Code, as amended from
time to time, and the job description, which may be amended from time to time at the
discretion of the County Administrator, and in accordance with the Code.
4.
Performance Evaluation. Annually, the County Administrator shall define such
goals and performance objectives for Employee, and shall further establish a relative
priority among those various goals and objectives, said goals and objectives to be reduced
to writing. The goals and performance objectives shall generally be obtainable within the
time limitations specified, within the annual operating and capital budgets and
appropriations provided by the County, and within the scope of authority of the position.
Employee shall have an opportunity to present her ideas prior to the reduction to writing
of the goals and objectives.
The County Administrator shall review and evaluate Employee’s performance at least
once annually. The County Administrator shall provide Employee with a written
summary statement of the annual performance evaluation.

8

5.
Exclusive Services. Employee shall devote all necessary working time, ability,
and attention to the business of the County during her employment with the County and
shall not, directly or indirectly, render any material services of a business, commercial, or
professional nature to any other person, corporation, or organization, whether for
compensation or otherwise, without the prior disclosure to and prior consent of the
County. At all times, Employee shall have the duty of loyalty to the County in the
provision of her services under this Agreement.
6.
Compensation. As compensation for services rendered pursuant to this
Agreement, Employee shall be entitled to receive the following:
a)

Salary. The County shall pay Employee a salary at the rate of $139,048
per annum (the “Salary”). The Salary shall be payable in accordance with
the ordinary payroll practices of the County. Employee shall participate in
the County’s “IT Premium Management” pay plan and be eligible for
salary increases in accordance with this performance-based exempt pay
plan.

b)

Benefits. Except as otherwise provided herein, Employee shall be
permitted to participate in any and all employee benefit plans, including
paid holidays, group term life insurance, disability insurance, retirement
plan contributions, time off benefits, as may be in effect for department
heads of the County. Employee acknowledges that provision of these
benefits by the County is subject to change at any time with or without
notice by the County, and that these benefits are provided solely at the
County’s discretion. However, the County agrees to provide benefits to
Employee consistent with benefits provided to department heads of the
County.

c)

Business Expenses. Employee may be required to furnish her own
automobile for business-related travel. Employee agrees to maintain a
valid driver’s license and maintain an adequate level of automobile
collision insurance consistent with County policies. The County shall
reimburse Employee for all business expenses incurred in the performance
of her duties under this Agreement in a manner consistent with County
policies pertaining to reimbursement of business expenses in effect at any
relevant time. Consistent with the County’s practices, an annual budget
has been and will be established for Employee’s incurrence of necessary
business expenses such as mileage reimbursement for business use of her
personal automobile, commercial travel needs, meal, lodging, and
registration for seminars, conventions, membership dues, license fees and
subscriptions to professional journals related to her work.

7.
Termination. Employee’s employment as the Director – Information Technology
may be terminated as follows:
a)
By the Employee. Employee may terminate her employment at any time
for any reason by giving 30 days advance written notice of termination to the
________________________________________________________
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County Administrator. Employee shall receive any compensation and benefits
accrued to the last day actually worked, calculated in the same manner as
department heads of the County and shall not be entitled to any compensation
beyond the last day actually worked. The County Administrator may elect to
relieve Employee of her duties under this Agreement prior to the expiration of the
30-day notice period, in which event the County shall pay the compensation
otherwise due the Employee under paragraph 6a above for the remainder of the
30-day notice period in a lump sum. The Employee shall continue to receive
benefits under paragraph 6b above for the remainder of the 30-day period.
Continued compensation will not include any additional accrual of applicable
time off benefits beyond the last day on which services are performed.
Furthermore, if Employee requests to be relieved of her duties prior to the
expiration of the 30-day notice period and the County Administrator agrees to
release Employee from her duties under this Agreement, Employee shall not be
entitled to any compensation beyond the actual day she ceases performing
services under this Agreement.
b)
By the County. The County Administrator may at any time, for any
reason, remove Employee from the Director – Information Technology position
and terminate this Agreement subject only to the following notice provision. The
County must provide Employee with 120 days advance written notice of
termination or, in the alternative, must pay Employee any continued
compensation including benefits as described in paragraph 6 for any reduction in
the notice period. For example, if the County gives Employee 30 days advance
written notice, it must then pay Employee 90 days continuing compensation and
benefits. If the County gives Employee no advance notice of termination, it must
pay her 120 days continuing compensation and benefits. Continued compensation
will not include any additional accrual of applicable time off benefits beyond the
last day on which services are performed. Notice and/or severance shall not be
payable if discharge is due to gross misconduct or illegal activity by Employee.
If the County gives Employee advance written notice of termination and
Employee requests to be released from her duties under this Agreement prior to
the expiration of the advance notice, the County may, in its discretion, honor
Employee’s request, in which case the County will pay no continuing
compensation to Employee after the last day actually worked.
c)
Return from Non-FMLA Leave. Employee’s employment under this
Agreement shall be terminable by the County, with notice, as a result of her
continued need for Non-FMLA leave beyond the time established under County
Ordinance 15-729(c). Instead of moving to layoff status as identified in 15729(c), this contract shall terminate, and the County shall provide Employee with
120 days continued compensation and benefits. Continued compensation will not
include any additional accrual of applicable time off benefits beyond the last day
on which services are performed, unless otherwise required by applicable law.
d)
Death. Employee’s employment under this Agreement shall terminate as
a result of her death. The designated beneficiary or beneficiaries shall be entitled
________________________________________________________
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to receive any due and owing compensation. The rights under the benefit plans of
the County shall be determined in accordance with the terms and provisions of
such plans.
8.
Notices. Any Notices to be given hereunder by either party to the other may be
effected either by personal delivery in writing or by mail, registered or certified, postage
prepaid, with return receipt requested. Mailed notices shall be addressed as follows:
If to the County:

County Administrator
Walworth County Government Center
100 W. Walworth/P.O. Box 1001
Elkhorn, Wisconsin 53121

If to the Employee:

Jacqueline Giller
4101 Center Boulevard
Delavan, WI 53115

Either party may change its address for notice by giving notice in accordance with
the terms of this paragraph.
9.
Indemnification/Defense. To the extent authorized by Wisconsin Statutes, the
County shall defend and indemnify any and all demands, claims, suits, actions, and legal
proceedings brought against Employee (a) in her official capacity or (b) personally for
actions performed within the scope of her employment.
10.

General Provisions.
a)
Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Wisconsin.
b)
Invalid Provisions. If any provision of this Agreement is held to be
illegal, invalid, or unenforceable, such provision shall be fully severable and this
Agreement shall be construed and enforced as if such illegal, invalid, or
unenforceable provision had never comprised a part hereof; and, the remaining
provisions hereof shall remain in full force and effect, and shall not be affected by
the illegal, invalid, or unenforceable provision or by its severance therefrom.
c)
Binding Effect. This Agreement shall extend to and be binding upon and
inure to the benefit of the parties hereto. This Agreement may not be assigned by
Employee.
d)
Entire Agreement. This Agreement sets forth the entire understanding of
the parties and supersedes all prior arrangements or/and understandings, whether
written or oral, with respect to the subject matter hereof. No terms, conditions,
warranties, other than those contained herein, and no amendments or

________________________________________________________
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modifications hereto shall be binding unless made in writing and signed by the
parties hereto.
e)
Execution. This Agreement may be executed in one or more counterparts,
each of which shall be considered an original, and all of which taken together
shall be considered one and the same instrument. A facsimile signature will have
the same legally binding effect as an original signature.

For Walworth County:

By Employee:

_________________________________
Kimberly S. Bushey
Date
Walworth County Clerk

__________________________________
Jacqueline Giller
Date
Director – Information Technology

Reviewed by:

Reviewed and approved as to form and
pursuant to sec. 17-116 through 17-120,
Walworth County Code of Ordinances:

_________________________________
Mark W. Luberda
Date
County Administrator

___________________________________
Michael P. Cotter
Date
Corporation Counsel

___________________________________
Kathryn H. Bishop
Date
Human Resources Director

___________________________________
Jessica M. Conley
Date
Finance Director

________________________________________________________
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TO: Walworth County Human Resources Committee
FROM: ACC Marylee Richmond, Agency Supervisor
RE: Reclassification of 1.0 FTE Admin. Clerk III position to .5 FTE Admin. Clerk III
DATE: January 5, 2021
Child Support Services

Marylee D. Richmond
Assistant Corporation
Counsel/
Agency Supervisor
Luke Solare
Lead Worker

I am requesting that a funded, but unfilled, 1.0 FTE Administrative Clerk III position
in the Child Support Agency (CSA) be reclassified as a .5 FTE Administrative Clerk
III position. This position has been vacant since early 2020 when the employee left
for medical reasons. The duties of this position have been shared by three employees
but this situation is not sustainable. Because the CSA was granted a new
.5 FTE Admin Clerk I position for 2020, however, the need for a full time Admin.
Clerk III position is no longer necessary.
Previously, the vacant Admin Clerk III position split the duties of customer service
provider, accounts payable, office supply manager, and case intake worker. The
Admin. Clerk I is now primarily responsible for meeting the customer service needs in
the morning hours, and the other duties have been reassigned to the remaining two
Admin. Clerks III . The intake function has also been temporarily assigned to one of
the clerks, however, it is clear that this shift in job duties on top of the financial duties
is overwhelming the clerks. In discussion with the agency lead worker and the clerk,
it was determined that a position dedicated to the intake duties is required but that
those duties do not require a full time clerk. The other duties can continue to be
absorbed by the FT clerks.
Because of the skill level required for an intake clerk, the position should remain as an
Admin. Clerk III. The hours for this position can be flexible. This reclassification
will also result in personnel savings but still allow the agency to meet the needs of the
public.

1800 County Rd NN
P.O. Box 1001
Elkhorn, WI 53121
262.741.7100 Tel
262.741.4115Fax
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Resolution No. xx - 02/21
Authorizing the Decrease of an Administrative Clerk III Position in the Child Support
Agency from a 1.0 FTE to a 0.5 FTE
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Moved/Sponsored by: Human Resources Committee
WHEREAS, there are currently 3.00 FTE Administrative Clerk III positions in the Child Support
Division of Corporation Counsel; and,
WHEREAS, Corporation Counsel management seeks to decrease a vacant full-time
Administrative Clerk III position from a 1.00 FTE to a 0.50 FTE; and,
WHEREAS, the Human Resources Committee (“Committee”) has considered the decrease of a
1.00 FTE Administrative Clerk III to a 0.50 FTE Administrative Clerk III and hereby recommends
the decrease.
NOW, THEREFORE, BE IT RESOLVED by the Walworth County Board of Supervisors that
the decrease of a 1.00 FTE Administrative Clerk III position to a 0.50 FTE Administrative Clerk
III position be and the same is hereby approved effective as of February 9, 2021.
BE IT FURTHER RESOLVED that the County Administrator shall update the appropriate
Administrative Procedure to reflect the new FTE count of 2.50 FTE Administrative Clerk III
positions, 19.50 Total Corporation Counsel FTEs, with the grand total being adjusted accordingly
for the 0.50 FTE decrease.

Nancy Russell
County Board Chair

Kimberly S. Bushey
County Clerk

County Board Meeting Date: February 9, 2021
Action Required:

Majority Vote

X

Two-thirds Vote

_

Other ______

Policy and Fiscal Note is attached.
Reviewed and approved pursuant to Section 2-91 of the Walworth County Code of Ordinances:

____________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

_____________________________
Jessica Conley
Date
Finance Director

Date

If unsigned, exceptions shall be so noted by the County Administrator.
1
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Policy and Fiscal Note
Resolution No. xx-02/21
I.

Title: Authorizing the Decrease of an Administrative Clerk III Position in the Child
Support Agency from a 1.0 FTE to a 0.5 FTE

II.

Purpose and Policy Impact Statement: The purpose of this resolution is to decrease a
1.00 FTE Administrative Clerk III to a 0.50 FTE Administrative Clerk III in the Child
Support Division of Corporation Counsel.

III.

Budget and Fiscal Impact: Passage of this resolution will result in an estimated cost
savings of $41,232 in 2021 and $35,570 annually.

IV.

Referred to the following standing committees for consideration and date of
referral:
Committee:

Human Resources

Date: January 20, 2021

Vote:
County Board Meeting Date: February 9, 2021

Policy and fiscal note has been reviewed and approved as an accurate statement of the probable policy and fiscal
impacts associated with passage of the attached resolution.

___________________________________
Michael P. Cotter
Date
Corporation Counsel

Mark W. Luberda
County Administrator

____________________________________
Jessica Conley
Date
Finance Director

Date

2
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Memorandum
To:

Walworth County Human Resources Committee

Cc:

Mark Luberda, County Administrator

From: Kate Bishop, Human Resources Director
Human Resources

Kate Bishop
Human Resources Director

Date: January 15, 2021
RE:

Expiration of Families First Coronavirus Response Act (FCCRA)

December 31, 2020 marked the expiration of the Families First Coronavirus Response
Act (FCCRA) that encompassed the Emergency Paid Sick Leave Act (EPSLA) and
Emergency Family Medical Leave Expansion Act (EFMLEA) that allowed for paid
leave for employees due to certain COVID-19 circumstance. This was funded through
the Routs to Recovery Grant; however, as stated earlier FCCRA Act has expired and it
is no longer funded in 2021. In short under FCCRA, qualifying employees who needed
to take leave for certain COVID-19 qualifying events were paid through this program
and did not need to use any earned benefit time prior to the expiration. Although the
Consolidated Appropriations Act (CAA), 2021, extended employer tax credits for paid
sick leave and expanded family and medical leave voluntarily provided to employees
until March 31, 2021, they did not extend employees’ entitlement to FFCRA leave
beyond Dec. 31, 2020, meaning employers will no longer be legally required to provide
such leave. Public sector employers do not qualify for a large portion of the payroll tax
credit and therefore previously funded the program through the CARES Act as stated
above. Because there is no longer CARES funding, Walworth County did not elect for
the voluntary extension.
As we know COVID-19 is still present and our employees may still need to take leave
for COVID-19 related circumstances. In 2021, employees who are subject to an
isolation or quarantine order due to COVID-19 will apply for either FMLA (if eligible)
or County Leave (if not eligible for FMLA) and will use any of their various earned
benefit time. Employees who need leave due to school or daycare closures as a result
of COVID-19 will continue to work with their supervisors regarding their schedule and
if needing leave time, apply for a County Leave. Again, the employee would use any
pf their various earned benefit time. If any new funding or legislation were to pass in
the future that would change this we would report that information to at a future
committee. Human Resources is continuing to track these types of leaves for employees
should future funded legislation pass that would be retroactive for employees.
Human Resources
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.7965 tel
262.741.7948 fax
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Memorandum
To:

Walworth County Human Resources Committee

Cc:

Mark Luberda, County Administrator

From: Kate Bishop, Human Resources Director
Human Resources

Kate Bishop
Human Resources Director

Date: January 15, 2021
RE:

Update on Staffing related to COVID-19

Below is information and updates regarding staffing related to COVID-19. Please note, this
information is current as of the morning of Tuesday, January 19, 2021.
HHS Pandemic Update:
On Tuesday, January 12, 2021, the County Board approved Resolution 62-01-21 allowing
for the creation of the following positions:







7.00 FTE Administrative Clerk III – Pandemic
1.00 FTE Epidemiologist – Pandemic
1.00 FTE HS Supervisor – Public Health Pandemic
5.00 FTE Pandemic Clinic Staff – RN/LPN
2.00 FTE Public Health Lead Worker – Pandemic
2.00 FTE Public Health Specialist – Pandemic

Recruitment:
As soon as these positions were approved at the County Board meeting, they were posted
to posted in NeoGov, the County’s applicant tracking systems. This not only makes the
jobs available for candidates to apply to, but it also markets the jobs on the other sites
including Indeed, Governmentjobs.com (NeoGov), SimplyHired, ZipRecruiter, Glassdoor,
Monster, learn4good.com, Talent.com, to name a few.
That same night, the contact list Human Resources had for pandemic workers working a
previous testing site that is no longer running, were emailed. Three of these people applied
within hours of the posting. A total of four have applied.

Human Resources
100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.7965 tel
262.741.7948 fax

In addition to the posting sites listed above where we are marketing these positions, we have
done the following:
 Walworth County LinkedIn Page-In addition to being on the County Page, many
from the County have shared the post. It has also been shared with specific groups
on LinkedIn such as Gateway Technical College’s Administrative Professionals
group.
 Facebook Walworth County Careers Page (Boosted January 13, 2021-January 18,
2021. Possibly expand the dates).
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Smart Shopper Walworth County (Specific HHS ad running starting Wednesday,
January 20, 2021 for 4 weeks).
Walworth County’s Website- Featured job as of January 13, 2021
Colleges- Posted to Handshake which reaches 33 University, colleges and technical
colleges. I have listed a few below.
o Alverno
o Beloit College
o Blackhawk Technical College
o Cardinal Stritch University
o Drury University
o Gateway Technical College
o Herzing University
o Loyola University Chicago
o Marquette University
o Mount Mary University
o University of Notre Dame
o All UW Schools – Eau Claire, Green Bay, La Crosse, Madison,
Milwaukee, Oshkosh, Parkside, Platteville, River Falls, Stevens Point,
Superior, Whitewater
o Viterbo
o Waukesha County Technical College
o Wisconsin Lutheran College.
Posted to Wisconsin Job Center, Rock Valley Job Posting, and Veterans.com
Featured in bi-monthly Newsletter that is posted on our Social Media outlets and
well as emailed to the colleges, high schools, and other community contacts on
Friday, January 15, 2021.
Purchased the Nursing License & Social Worker License mailing list and will be
sending a mailing to those living within an hour driving radius of Walworth County.
Job Center of Wisconsin “Click Through Job Fair” this week.

Status Update on Positions:








7.00 FTE Administrative Clerk III – Pandemic
o 7 clerical applicants so far, one of which is a current LTE with HHS
1.00 FTE Epidemiologist – Pandemic
o HHS and HR finalizing job description
1.00 FTE HS Supervisor – Public Health Pandemic
o 3 supervisor applicants so far
o HHS and HR finalizing job description
5.00 FTE Pandemic Clinic Staff – RN/LPN
o 4 RN/LPN applicants so far; interviews for regular full-time Public Health
Nurse position scheduled for 1/22; candidates not selected for the regular
position will be asked about their interest in one of the pandemic positions.
2.00 FTE Public Health Lead Worker – Pandemic
o 3 lead applicants so far
o HHS and HR finalizing job description
2.00 FTE Public Health Specialist – Pandemic
o HHS and HR finalizing job description

Memo to Human Resources Committee
Staffing Update
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Please note, the hiring process has been expedited for administrative staff including HR
screening and hiring candidates and modifying the clerical testing.
Lakeland Health Care Center Staffing Update
On December 8, 2020 the County Board approved Resolution 57-12/20 creating the
positions listed below.









1.0 FTE Care Trainer/Mentor (Pandemic)
2.40 FTE Certified Nursing Assistant (8 0.2 C.N.A open positions increased to 0.5
positions)
4.00 FTE Certified Nursing Assistant (Pandemic)
0.60 FTE Pandemic Site Worker (Pandemic)
1.00 FTE Recreation Therapy Leader (Pandemic)
2.00 FTE Relief Cook (Pandemic)
0.40 FTE RN (Increase one of the part time PM shift openings to a fulltime)
1.00 FTE Social Services Aide (Pandemic)

Recruitment:
These positions were posted in NeoGov shortly after the passing of the resolution and
marketed to the same sites as the HHS positions listed above through NeoGov. Additional
marketing was very similar to the HHS positions as well including:










Walworth County LinkedIn Page (Target for nursing & the trainer/mentor
positions). In addition to being on the County Page, many from the County have
shared the post.
Facebook Walworth County Careers Page (Target for nursing & the trainer/mentor
positions).
Smart Shopper Walworth County has certain positions listed and is running.
Walworth County’s Website
Posted to Wisconsin Job Center, Rock Valley Job Posting, and Veterans.com
Colleges- same as listed under the HHS update
Social Service Aide position was featured in bi-monthly Newsletter December 15,
2020 that is posted on our Social Media outlets and well as emailed to the colleges,
high schools, and other community contacts.
Purchased the Nursing License & Social Worker License mailing list and will be
sending a mailing to those living within an hour driving radius of Walworth County.
Job Center of Wisconsin “Click Through Job Fair” this week.

Status Update on Positions:


1.0 FTE Care Trainer/Mentor (Pandemic)
o 4 of applicants
o 3 candidates interviewed Monday, January 18; however, one withdrew and
is interested in the ADON position we have available, one is not qualified
and one did not show for the scheduled interview.
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2.40 FTE Certified Nursing Assistant (8 0.2 C.N.A open positions increased to 0.5
positions)
o 4 of applicants
o Two offers made to date; however, one candidate declined due to conflicts
with schooling and the other decided to accept an open permanent position
with us at LHCC a .5 FTE.
o The posting is continuous and we currently have 4 candidates and are
looking to schedule interviews.
4.00 FTE Certified Nursing Assistant (Pandemic)
o 6 of applicants
o Three positions have been filled by internal pool staff on Sunday, January
10, 2021; however, please note that one of these employees is transferring
to a permanent position with us at LHCC so that leaves two left to fill.
o The posting is continuous and we currently waiting for candidates to select
the date/time of the interview.
0.60 FTE Pandemic Site Worker (Pandemic- two 0.3)
o 25 candidates.
o Offers have been made to two candidates. One is starting January 25, 2021
and the other is starting Monday, February 1, 2021.
1.00 FTE Recreation Therapy Leader (Pandemic)
o This position has been put on hold per the department at this time.
2.00 FTE Relief Cook (Pandemic)
o No applicants as of this report. Posting continuous.
0.40 FTE RN (Increase one of the part time PM shift openings to a fulltime)
o No applicants as of this report. Posting continuous.
1.00 FTE Social Services Aide (Pandemic)
o 63 applicants that were narrowed down to 4. Final interviews were Friday,
January 14, 2021. A selection has been made and the offer will go out in
the next day.

Other Updates:
The Finance Committee will be seeing a budget amendment at their meeting on Thursday,
January 21, 2021. The purpose of this amendment is to record the funds carried forward by
Ordinance 1230-12/20 for the declared emergency due to the COVID-19 pandemic. These
funds have a partial planned use for the hiring of administrative staff support by Information
Technology, Human Resources and Finance as well as the ongoing clerical support for the
Emergency Management operations and screeners for the Government & Judicial Centers
through April 30, 2021.

