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Walworth County Health and Human Services Board
MEETING NOTICE
Wednesday, January 19, 2022
2:00 p.m.
County Board Room
Government Center – 100 W. Walworth
Elkhorn, Wisconsin
Kenneth Monroe – Chair, Kathy Ingersoll – Vice-Chair,
Brian Holt – Supervisor, Joseph H. Schaefer – Supervisor, Ryan G. Simons – Supervisor,
Monica Los - Citizen Representative, Penny Scheuerman - Citizen Representative,
Dr. Richard Terry – Citizen Representative, William Wucherer – Citizen Representative
NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCEBY
COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to help
ensure appropriate social distancing is observed. ALL INDIVIDUALS ARE STRONGLY ENCOURAGED
TO WATCH THE MEETING STREAMING LIVE AT
https://mediasite.co.walworth.wi.us/Mediasite/Play/8101f7170bb2404baa7b612c77e46e601d
Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the County
Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes
prior to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84, Wis. Stats.) A quorum of the Lakeland Health Care
Center Board of Trustees will be in attendance.
It is possible that a quorum of the County Board or any of
its other committees could be in attendance at this meeting.
Agenda items are available upon request for the Department of Health and Human Services
or on the county’s web page (co.walworth.wi.us). The agenda packet, including
supporting documents, may be large, depending upon the number of enclosures.
Downloading it will require ample computer memory and may take significant time.
AGENDA
Note: all agenda items are subject to discussion and/or action.

1.
2.
3.
4.
5.

Call to order
Roll call
Agenda withdrawals, if any
Agenda approval
Approval of minutes of last meeting(s):
a) December 15, 2021 HHS Board Meeting (encl. pp. 2-3)
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6. Public Comment Period
7. New Business
a) Update on Chapter 980 Sexually Violent Persons (encl. pp. 4)
8. Report(s)
a) COVID-19 Update (encl. pp. 5-7)
b) Holiday Care Recap (encl. pp. 8)
c) Hope Squad Update (encl. pp. 9)
9. Correspondence
a) Caseworker Contact Recognition Letter (encl. pp. 10)
10. Announcements
11. Set/confirm next meeting date and time – February 16, 2022 at 2:00 p.m.
12. Adjournment
Submitted by:

Kenneth Monroe – Chair, Health and Human Services Board
Carlo Nevicosi – Director - Health and Human Services and
Superintendent of County Institutions
Posted: January 13, 2022

Memorandum
To:

Health & Human Services Board

Cc:

Mark Luberda, County Administrator

From: Carlo Nevicosi, Director Health and Human Services
Date: January 13, 2022
RE: January 19, 2022 Health & Human Services Board Meeting
__________________________________________________________________
The Health & Human Services Board meeting agenda includes the following
items:
 Update on Chapter 980 Sexually Violent Persons We will be providing an
update on our progress related to finding suitable housing. We will also
be requesting guidance and/or action on several courses of action in this
ongoing matter.
 COVID-19 Update We will be providing a comprehensive COVID-19
update that addresses disease trends, reporting, testing, vaccine updates,
and the impact of employee vaccine mandates.
 Holiday Care Recap We will be discussing the outcome of our annual
Holiday Care program including our safety measures and number of
families assisted this year.
 Hope Squad Update We have several important updates to provide on the
development of this ARPA-funded county-wide project.
 Caseworker Contract Recognition Letter We are honored to have received
a letter from the Wisconsin Department of Children and Families
recognizing our agency’s exceptional performance at completing and
documenting caseworker contacts for children in out-of-home care.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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DRAFT

Walworth County Board of Supervisors
Health and Human Services Board Meeting Minutes
Wednesday, December 15, 2021
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________
The meeting was called to order at 2:00 p.m. by Chair Monroe.
Roll call was conducted and the following members were present, either in person or by remote attendance: Chair
Kenneth Monroe; Vice Chair Kathy Ingersoll; Supervisors Brian Holt, Joseph H. Schaefer, and Ryan G. Simons;
Citizen Representatives Monica Los, Penny Scheuerman (arrived at 2:01 p.m.), Dr. Richard Terry and William
Wucherer. A quorum was declared.
Others in Attendance:
County Staff: County Administrator Mark W. Luberda; Corporation Counsel/Director-Land Use and Resource
Management (LURM) Michael Cotter; Director of Health and Human Services (HHS) Carlo Nevicosi; Deputy
Director of HHS Trista Piccola; Public Health Officer Erica Bergstrom; and Director of Latinx Programs and
Initiatives Maria Barker.
On motion by Vice Chair Ingersoll, second by Supervisor Schaefer, the agenda was approved with no
withdrawals.
On motion by Supervisor Simons, second by Supervisor Schaefer, the November 17, 2021 Health and
Human Services Board meeting minutes were approved.
Public Comment Period – There was none.
New Business
7a) Mobilizing Communities for a Just Response Grant
Director of Health and Human Services (HHS) Carlo Nevicosi requested approval to apply for the Wisconsin
Department of Health Services grant, Mobilizing Communities for a Just Response, and explained how the funds
would be utilized. This is a one-time funding opportunity with no match. Supervisor Holt offered a motion,
second by Citizen Representative Scheuerman, to make application for the Wisconsin Department of
Health Services grant. Public Health Officer Erica Bergstrom explained further that funding would be used to
help leverage and advance the Hispanic and Latino population voices by targeting some understanding and skill
set training within Health Department staff, as well as working with community partners. Motion carried 9-0.
Report(s)
8a) Planned Parenthood Presentation
Director of Latinx Programs and Initiatives Maria Barker gave a brief overview of her personal and work
experiences. Barker distributed a folder of information and briefly explained its contents. Barker proceeded to
give a presentation entitled Planned Parenthood Wisconsin (PPWI) Community Education Health Promoters
Program explaining the services available to the Hispanic and Latino community. Citizen Representative Monica
Los noted the local Delavan Planned Parenthood Office hours of operation are Monday 10:00 a.m. to 6:00 p.m.,
Tuesday 11:00 a.m. to 7:00 p.m., and Thursday 9:00 a.m. to 5:00 p.m. Services can also be accessed virtually via
smart phone. Citizen Representative Wucherer suggested to Barker the possibility of networking with the
Walworth County Literacy Council.
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8b) COVID-19 Update
Bergstrom provided a comprehensive COVID-19 update addressing disease trends, testing, vaccine updates and
mandates. She stated local hospitals are continuing to experience full beds due to an increase in COVID-19, as
well as other illnesses. Nevicosi spoke briefly regarding the potential vaccine mandate for HHS staff and stated
should the mandate become effective, it will not be the same strict mandate as required for LHCC, which does not
allow for any type of testing option. Discussion ensued.
8c) Strategic Planning Update
Nevicosi gave a brief overview and expressed the need for an agency wide strategic plan. Deputy Director of
HHS Trista Piccola then gave a presentation entitled HHS Strategic Plan Update that highlighted:
- Three-year plan (2020-2023)
- Short-Term Actions & Points of Progress
- Long-Term Outcomes, Threads, and Themes
- 2022 Next Steps, which will help move the agency forward in spite of the COVID-19 pandemic
Discussion ensued. Piccola reported on the Hope Squad Program and noted there were three well-attended
informational sessions with 74 additional participants and schools are beginning to sign on.
8d) Office of the Inspector General (OIG) Desk Audit and Improper Payment
Nevicosi referred to and gave a brief overview of his Memorandum found on Page 22 and reported on the
improvement of documentation to help alleviate future incidents.
8e) 3rd Quarter Write-offs
Nevicosi gave a brief overview of the Third Quarter Write-offs and requested approval. Citizen Representative
Wucherer offered a motion, second by Supervisor Schaefer, to accept and place on file the 3 rd Quarter
Write-offs. Motion carried 9-0.
8f) Phishing Incident
Nevicosi reported an HHS employee fell victim to a phishing incident in November. Walworth County’s
insurance provider has been consulted and a decision was made to enlist assistance from a firm that provides
the kind of forensic analysis necessary to determine the scope of the incident, as well as to provide guidance on
how to best handle notification for a potentially large number of people. County Administrator Mark W.
Luberda noted this breach is being considered countywide with heavy involvement of the Information
Technology (IT) Department and Walworth County’s cyber-security insurance provider who possesses a higher
level of resources to help ensure the protection against loss of information in the future.
Correspondence – There was none.
Announcements – There were none.
Confirmation of Next Meeting – The next meeting was confirmed for Wednesday, January 19, 2022 at
2:00 p.m.
Adjournment
On motion by Supervisor Simons, second by Citizen Representative Wucherer, Chair Monroe adjourned
the meeting at 3:02 p.m.
Submitted by Patricia Sommers, Administrative Assistant. Meeting minutes are not considered final until approved by the Health
and Human Services Board at the next regularly scheduled meeting.
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Memorandum
To:

Walworth County Health and Human Services Board

From: Carlo Nevicosi, Director
Date: January 10, 2022
RE:

Community Placement for Sexually Violent Persons

The Committee on Housing Sexually Violent Persons (CHSVP) has continued to meet
and evaluate properties that meet Chapter 980 requirements. At the January 6, 2022
CHSVP meeting, the Committee voted to provide Judge Reddy a written update on our
progress. This document has also been shared with the defense attorney and we believe
we are now at an increased risk of incurring penalties due to our inability to find suitable
housing for Anthony Teifke.
The Committee has evaluated numerous properties that meet the Chapter 980 distance
requirements. The problem with all but one currently available property has been that the
child home adjacency restrictions are not met. Finding a suitable option for Mr. Teifke
has proven extremely difficulty. We have concurrently engaged in ongoing discussions
with a landlord/developer that owns a number of properties for 980 placements in other
counties. He is interested in purchasing a home in Walworth County if one in his price
range (~$200,000) becomes available. Such a property has yet to materialize so we are
now working with a local realtor to prepare an offer on the one property that meets all of
the placement criteria.
We are seeking Health and Human Services Board guidance on the possibility of the
county offsetting a property purchase price by giving a no interest loan to an interested
landlord in order to bring the price within the landlord’s price range, via a lien or
mortgage on the property. Remaining alternatives include moving forward with a county
purchase of the next available property that falls within the Board-approved budget of
$400,000 or continuing to wait for a property that meets the landlord/developer’s price
range.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax
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Memorandum
To:

Walworth County Health and Human Services Board

From: Carlo Nevicosi, Director
Date: January 12, 2022
RE: January COVID-19 Update
__________________________________________________________________
Key Updates
In December 2021, Walworth County experienced the highest number of COVID19 hospitalizations that we have had during the duration of the pandemic, at 67 new
admissions. The majority of these admissions is due to both COVID-19 infection
and exacerbation of other conditions due to COVID-19 infection. Hospitalizations
and deaths continue to be primarily in the unvaccinated, and those with other
comorbidities. We did see a slight shift in the ages of the hospitalized to between
50-60 years, with some ages 65+ continuing to be hospitalized as well.
COVID-19 cases in Walworth County have been increasing rapidly over the last
month. It is expected with this surge that we will see the highest single day of cases
we have seen since November of 2020. During the first week of January Omicron
surpassed Delta to become the primary circulating variant in Wisconsin. The
Omicron peak is still anticipated by our epidemiologist to hit at the end of January
or very early February. Current national models predict both a sharp increase and
then sharp decrease in COVID-19 cases.
At the same time as this rise in cases the CDC changed their isolation and
quarantine recommendations, reducing them for most impacted individuals to 5
days of isolation/quarantine, and 5 days of masking. This applies to all settings, for
those over age 5, except for healthcare and congregate living.

1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

The drastic increase in positive lab reports has created a number of issues. First,
many lab reports are not making it into our surveillance system until the
individual’s 5 day isolation period is complete. Secondly, public health is unable
to contact the majority of confirmed and probable cases because of the volume of
cases. As a result of these two issues we have prioritized our follow up to those at
most risk of severe complications, whose lab reports have come in closest to their
sample collection date and are over age 60 and unvaccinated. We have also
continued to push out information to the public about what to do while you await
test results, quarantine/isolation guidelines, steps to reduce the spread of illness,
and how to notify your close contacts.
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Finally, statewide the volume of cases has created a backlog of samples in the
Wisconsin Electronic Disease Surveillance System. The Wisconsin Department of
Health Services is helping to import all of these results into jurisdictions, but this
backlog will cause case numbers to shift for late December and early January. They
have proposed an automatic import function that will hopefully prevent this from
continuing to be an ongoing issue. This function is planned to be implemented this
week.
Testing
Testing numbers across all partners have steadily increased through December and
into January. Nationwide we are seeing a shortage of testing supplied available,
especially for rapid antigen tests, thus creating additional strain on the system. UWWhitewater continues to be our primary testing location for Walworth County
residents.
The Wisconsin National Guard testing site at the Walworth County Fair Grounds
has been extended through the month of January. At that time both DHS and WING
indicate this will be a firm end to the WING testing mission. We are currently
exploring other community testing program partners to identify if any of them
would be interested in taking over the testing site at the fairgrounds.
Test to stay for K-12 schools has been supported by the Wisconsin Department of
Health Services. This is an option that schools my choose to employ by coupling
testing and masking to keep kids who have been close contact of a confirmed case
in school. The functionality of this program has been strained by the extremely
limited availability of testing supplies.

Vaccine
The state and CDC is now recommending that everyone over age 12 receive a
booster COVID-19 vaccine at 5 months post completion of the primary vaccination
series. Public Health is currently administering 5-11 year old Pfizer vaccine
primary series, Pfizer 1st, 2nd, and booster doses for ages 18 and over, and Moderna
booster doses. We are awaiting approval from our Medical Advisor to begin
administering the 12-17 year old Pfizer booster doses.
Below is demographic data on COVID-19 vaccination in Walworth County from
the CDC’s COVID-19 data tracker.
People Vaccinated

At Least One Dose

Fully Vaccinated

% of Total Population

57.4%

51.5%

% Population > 5 Years of Age

60.3%

54.2%
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% Population > 12 Years of Age

64.1%

57.9%

% Population > 18 Years of Age

66.3%

60%

% Population > 65 Years of Age

93.8%

85.7%

People Fully Vaccinated with a Booster

Boosters

% of Fully Vaccinated Population

45.1%

% of Fully Vaccinated Population
> 18Years of Age
% of Fully Vaccinated Population
> 50 Years of Age
% of Fully Vaccinated Population
> 65 Years of Age

48.3%
60.1%
70.4%

OSHA Emergency Temporary Standard
HHS leadership continues to participate in planning for the OSHA ETS employee
vaccine mandate. The Supreme Court heard arguments on the matter on January 7,
2022, but to date, has not issued a ruling. The first ETS compliance mandate was
January 10, 2022. We have been successful collecting HHS employee vaccination
status declarations. Approximately 95% of HHS employees have fulfilled this
initial requirement.
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Memorandum
To:

Health and Human Services Board

From: Lisa Broll, Children and Families Division Manager
Date: 01/03/2022
RE: Holiday Care Day of Giving recap
__________________________________________________________________
I wanted to take an opportunity to share with you a recap of this year’s Holiday
Care Day of Giving.
Once again, due to our COVID-affected environment, we decided to stay with the
same process we debuted last year where we moved from a from a single day of
gift distribution to a two-week period of time where families were able to drive up
and pick up their gifts during a predetermined time frame.
The Deputy Sheriff’s Association brought in approximately $14,000 worth of toys
and ABATE of Walworth County brought multiple boxes of donated toys from
various businesses throughout the county. In addition, we received donations from
various community partners as well as individuals just wanting to help out. One of
the biggest highlights this year is that we had over 70 bikes donated that were
distributed to children in the community. This year, we also relied heavily on
support from the Walworth County Volunteer Services with 75 volunteers putting
in 220 hours of sorting toys, bagging gifts and helping us run the program.
In total, the program provided toys and gifts to 726 children. Along with the gifts,
all the families received a $25 food gift card. Additionally, we mailed out 172 $25 Piggly Wiggly gift cards to qualifying seniors/disabled adults.
In all, we believe that despite all the ongoing uncertainty in the world right now,
we were able to successfully and safely come up with a way to still help those that
were in the most need this holiday season.
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

Thank you for your time.
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Memorandum
To:

Walworth County Health and Human Services Board

From: Carlo Nevicosi, Director
Date: January 12, 2022
RE: Hope Squad Updated
_________________________________________________________________
Our Community Health Assessment identified mental health as a need across all
ages. Recently, the US Surgeon general issued an advisory on youth mental health,
advising that children’s mental wellbeing is of utmost concern. Since the approval
of the Hope Squad program’s funding with ARPA and our last update, a number of
exciting advances have occurred, both with the countywide Hope Squad initiative
and our community Question, Persuade, Refer program.
Hope Squad
In November, a number of information sessions on the Hope Squad program were
held for school district personnel and the public. A make-up information session for
the community was held on January 12, 2022.
Since the initial session we have had 6 school/district inquiries to establish new
Hope Squads, which would mean a total of 18 Hope Squads in the county covering
9 districts and Lakeland School. This translates to potentially over 8,600 students
having access to a Hope Squad.
We are currently in the process of finalizing Hope Squad advisor training for school
staff. This is tentatively slated for March and we have an initial request from
schools to train 71 advisors.
This is the first Hope Squad initiative to go countywide in Wisconsin and the first
Hope Squad program to work with a special education school.
Question, Persuade, Refer (QPR)
1910 County Road NN
PO Box 1005
Elkhorn WI 53121-1005
262-741-3200 tel
800-365-1587 tel
262-741-3217 fax

QPR is a key part of the Hope Squad curriculum, however, it is also an evidence
based strategy that can help community members connect those struggling to
resources to prevent suicide. As HHS recognizes the continued need for additional
supports, Public Health has trained additional staff in the QPR model, implemented
quarterly community QPR sessions at HHS, and is continuing to work with
community organizations to bring QPR training to their small groups.
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201 East Washington Avenue, Room E200
P.O. Box 8916
Madison, WI 53708-8916
Telephone: 608-266-8787
Fax: 608-422-7158

Governor Tony Evers
Secretary Emilie Amundson
Division of Safety and Permanence

January 3, 2022
Carlo Nevicosi, Director
Walworth County HHS
1910 County Road NN
PO Box 1005
Elkhorn, WI 53121
Dear Carlo,
The Department of Children and Families wants to recognize your agency’s successful
efforts at completing and documenting caseworker contacts for children in out-of-home
care. The efforts of your staff have directly contributed to Wisconsin exceeding the
federal requirement that at least 95% of children in out-of-home care have face-to-face
contact with a caseworker at least once a month.
As one of the highest performing counties statewide, Walworth County demonstrated
the exceptional performance of 99.25% for FFY 2021.
As you know, research indicates that regular face-to-face contacts with children by the
caseworker are essential to meeting the safety and permanency goals established in
the case plan and achieving positive outcomes for children and families. The federal
requirement to document contacts with children is based upon the importance of
caseworker contacts with children to ensure the safety and well-being of children while
in out-of-home placement. Staying current with case documentation also keeps the
eWiSACWIS case record up to date when information is needed about the case.
The Department of Children and Families thanks your child welfare staff for their
ongoing commitment to the safety and well-being of some of the most vulnerable
children in our state.
Sincerely,

Wendy Henderson, Administrator
Division of Safety and Permanence
cc:

CW Unit
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