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County Board Executive Committee
MEETING NOTICE
Monday, January 18, 2021
10:00 AM
County Board Room 114
Walworth County Government Center
100 W. Walworth St., Elkhorn, Wisconsin
Dave Weber, Chair
Dan Kilkenny, Vice-Chair
Supervisor Brian Holt
Supervisor Susan Pruessing
Supervisor Nancy Russell
NOTICE: DUE TO THE CONTINUING PUBLIC HEALTH EMERGENCY,
THIS MEETING IS PLANNED TO PROVIDE FOR REMOTE OR OFF-SITE ATTENDANCE
BY COMMITTEE MEMBERS.
The Walworth County Government Center remains open, but in-person attendance may be limited to
help ensure appropriate social distancing is observed. ALL INDIVIDUALS ARE STRONGLY
ENCOURAGED TO WATCH THE MEETING STREAMING LIVE AT
[https://mediasite.co.walworth.wi.us/Mediasite/Play/b12fdea5d1e44ff9b640dfce7e3204a71d].

Individuals wanting to provide a Public Comment can do so remotely by telephone, but must contact the
County Administrator’s Office at 262-741-4357 on the day of the meeting and at least 15 minutes prior
to the start of the meeting to obtain instructions.

(Posted in compliance with Sec. 19.84 Wis. Stats.)
A quorum of the Agriculture and Extension Education, Land Conservation and Park Committees will be in attendance. It is
possible that a quorum of the county board or any of its other committees could be in attendance at this meeting.
Agenda enclosures are available upon request from the County Administrator’s Office or on the County’s web page
(www.co.walworth.wi.us). The agenda packet, including supporting documents, may be large, depending upon the number of
enclosures. Downloading it will require ample computer memory and may take significant time.

AGENDA
Note: all agenda items are subject to action.
1.
2.
3.
4.
5.

Call to order
Roll call of committee members
Agenda withdrawals, if any
Agenda approval
Approval of Minutes
a) December 14, 2020 Executive Committee Meeting (pp. 4-7)

6. Public Comment Period
7. Consent Items – expense/mileage reimbursement claims submitted by:
a) Franklin Jones, citizen member on Board of Adjustment, in the amount of $37.86 (p. 8)
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8. Appointments. Recommendations regarding County Administrator’s nominations:
a) County Zoning Agency – re-appointment of Richard Kuhnke (pp. 9-11)
b) Local Emergency Planning Committee – appointment of Michael Anderson (pp. 12-17)
c) Local Emergency Planning Committee – appointment of Nancy Douglass (pp. 18-20)
d) Housing Authority Committee – appointment of Kevin Fleming (pp. 21-23)
9. New business
a) Correspondences from Jonathon Voss and Sarah Hardison regarding consideration of
replacing Walworth County’s Dominion ICE Voting System with a non-electronic voting
system (pp. 24-34)
b) Review of a slate of goals for the County Administrator during 2021 (pp. 35-36)
c) Preliminary review of rules and operating procedures and requirements for the County
Board and committees, boards, and commissions reporting to the County Board
(pp. 37-56)
d) Request for Special Order of Business to View Human Resources Training Videos (p. 57)
e) Jackson County Resolution No. 54-12-2020 in Support of State Funding for Equitable
Return of Utility Tax Collections to Counties and Municipalities as Utility Aid (p. 58)
10. Reports/announcements by Chairperson
11. Set/confirm next meeting date and time – Monday, February 15, 2021 at 10:00 a.m.
12. Claims and litigation. The committee may discuss the following topic(s) in open session. The
committee may convene in closed session pursuant to the exemption contained in Section
19.85(1)(g) of the Wisconsin Statutes, “conferring with legal counsel for the governmental
body who is rendering oral or written advice concerning strategy to be adopted by the body
with respect to litigation in which it is or is likely to become involved,” relative to the items
listed below:
a) Claim for Vehicle Damage – Carol Unger-Keizer (pp. 59-61)
b) Claim for Vehicle Damage – Peter Moore (p. 62)
The committee will reconvene in open session and may discuss and/or take action on the
above-referenced agenda item(s).
13. Adjournment
Submitted by: Dave Weber, Committee Chairperson
Mark W. Luberda, County Administrator
Posted: January 14, 2021

Memorandum
To:

Walworth County Executive Committee

From: Mark W. Luberda, County Administrator
Administration

Date: January 14, 2021
RE:

Mark W. Luberda
County Administrator

January 18, 2021 Executive Committee Meeting

Consent Items. Expense and mileage reimbursement claims submitted by Franklin
Jones, citizen member on Board of Adjustment, is included on the agenda for
approval.
Appointments.
County Zoning Agency. I am forwarding to you the nomination of Richard Kuhnke
for re-appointment to the County Zoning Agency. Our Code of Ordinances require
County Zoning Agency applicants be interviewed by the Executive Committee. Mr.
Kuhnke has been invited to attend our meeting. This is a re-appointment to a threeyear term to begin upon County Board confirmation and end on June 30, 2023.
Local Emergency Planning Committee. I am forwarding to you the nomination of
Michael Anderson and Nancy Douglass to the Local Emergency Planning
Committee per the recommendation of Lieutenant John Ennis, Director of
Emergency Management, prior to his retirement.
Housing Authority Commission. I am forwarding to you the nomination of Kevin
Fleming to the Housing Authority Commission. Per Executive Director, Sarah Boss
the Walworth County Housing Authority approved his appointment and recommends
confirmation by the County Board.
New Business.
Correspondence from Jonathon Voss regarding consideration of replacing Walworth
County’s Dominion ICE Voting System with a non-electronic voting system.
Comment on this item occurred during a public comment period at the County Board
meeting. The County Clerk has provided a packet of information to provide
clarification and facts pertaining to this item.

100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.4357 tel
262.741.4390 fax

Review of a slate of goals for the County Administrator during 2021. Included is the
slate of goals initially reviewed in December. To it has been added (double
underlined) the additional comments discussed at the December Executive
Committee meeting. Some of the items were added directly into the recommended
slate. Three have been included at the end for discussion but are not recommended at
this time. Additionally, a notation has been added by item N (revision of a long range
plan) recommending it be removed at this time given there would still be 17 goals, a
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number of which are very time consuming and the extent of demands created by
COVID-19 efforts remains very unclear.
Preliminary review of rules and operating procedures and requirements for the
County Board and committees, boards, and commissions reporting to the County
Board. Included in the packet is the text of the Walworth County Code of
Ordinances Chapter 2 – Administration, Divisions 3, 4, 5, 6, 7, 10, and parts of 9.
During my first year here I have noticed some items that warrant amendment,
primarily addressing inconsistencies with statute, other sections of the code, and
regular operating procedures. If those changes are made, the opportunity should also
be considered to add some clarifications, enhancements, highlight items that might
be worthy of discussion or consideration. The intent is that the January meeting will
be a preliminary discussion with suggestions and any additional information
incorporated into proper ordinance from for the Committee’s consideration in
February and presentation to the County Board for action in March. This timeline
will also ensure it can be forwarded to all Supervisors for input since it involves the
rules by which the County Board operates.
Request for Special Order of Business to View Human Resources Training Videos.
Request for Special Order of Business to View Human Resources Training Video:
Each year the County Board watches certain Human Resources training videos. I
understand that this is done at the request of our auditors. The last couple years a
Committee of the Whole meeting has been established by a resolution recommended
by the Executive Committee and approved by the County Board meeting. The videos
total about an hour and 15 minutes in viewing time. To speed the agenda process up
and to allow for the viewing to be broken up, I recommend the Executive Committee
request a Special Order of Business for each of the next two County Board meetings.
In this way, viewing can start at the February meeting and only last about 35 minutes
or so each time. I also recommend that the Special Order of Business request notify
the Clerk of the intent to amend the agenda at the meeting (under approval of
agenda) to move that item to the end of the agenda. That will be more convenient for
individuals that have items of interest on the agenda. A draft of the notice to the
Clerk is included in the packet.
Jackson County Resolution No. 54-12-2020 in Support of State Funding for
Equitable Return of Utility Tax Collections to Counties and Municipalities as Utility
Aid. The Jackson County resolution does address an area that could impact
Walworth County revenues. Walworth County does receive shared utility revenue
so an increase in the amount distributed to counties would be beneficial. The
resolution would need to be recrafted to reflect Walworth County circumstances. If
approved by the County Board, it would arrive late in the Governor’s budget process
but would be prior to his giving his budget presentation. I will be prepared with
some additional information at the meeting.
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Claims and litigation. Your agenda includes 2 claim matters for discussion in
closed session which will be addressed by Corporation Counsel, Michael P. Cotter.
Please call with any questions you may have.
MWL/sr
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Walworth County Board of Supervisors
Executive Committee Meeting Minutes
Monday, December 14, 2020
Walworth County Government Center, County Board Room 114
100 West Walworth Street, Elkhorn, Wisconsin
_____________________________________________________________________________________

Chair David Weber called the meeting to order at 10:00 a.m.
Roll call was conducted and the following members were present, either in person or by remote attendance:
Chair David Weber; Vice Chair Daniel Kilkenny; Supervisors Brian Holt, Susan Pruessing and Nancy Russell.
A quorum was declared.
Others in Attendance
County Board Supervisors: Ryan Simons and Kathy Ingersoll.
County staff: County Administrator Mark W. Luberda; Corporation Counsel/Director of Land Use and
Resource Management (LURM) Michael Cotter; Sheriff Kurt Picknell; Superintendent of Institutions
Elizabeth Aldred; Assistant Corporation Counsel and Child Support Supervisor Marylee Richmond; Human
Resources Director Kate Bishop; Finance Director Jessica Conley; and Director-Public Works Richard Hough.
Members of the Public: DJ Lindfors, General Manager of Alpine Valley Music Theatre (Live Nation)
On motion by Supervisor Russell, second by Supervisor Holt, the agenda was approved with no
withdrawals.
On motion by Supervisor Holt, second by Supervisor Pruessing, the minutes of the November 16, 2020
Executive Committee Meeting were approved.
Public Comment – There was none.
7. Public Hearing and Consideration of Alpine Valley Music Theatre 2021 Business and Sanitary License
Application and Operations Plan
Corporation Counsel/Director of Land Use and Resource Management (LURM) Michael Cotter gave a brief
overview of the Public Hearing Rules of Conduct.
Chair Weber opened the Public Hearing at 10:01 a.m. Supervisor Russell offered a motion, second by
Supervisor Holt, to enter into the public hearing. Motion carried 5-0. Those present were the same as
listed above.
Chair Weber asked if either County Administrator Mark W. Luberda or Sheriff Kurt Picknell had any further
questions, comments, or concerns relative to the proposed plan. Both indicated they have reviewed the plan
and have no further comments.
Chair Weber asked Mr. Lindfors, General Manager of Alpine Valley Music Theatre (Live Nation), if he plans
to have a program for 2021. Lindfors replied by saying it depends on how effective the vaccine will be, but he
highly anticipates opening for the season. Lindfors then indicated they will follow the jurisdictions of the
local county, state, and health departments, as to what they are advising at any particular time.
Discussion then focused on correspondence from Jason Equitz, Director of Public Works & Utilities for the
Village of East Troy, regarding sewer service (Pages 65-66) provided to the Alpine Valley Resort and Alpine
Valley Music Theatre. Cotter noted that he has been in contact with Mr. Equitz who has been working with
Live Nation. Mr. Equitz reported that Live Nation has been responsive to his letter. Cotter explained that the
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sanitary sewer agreement is a third party agreement most prominently between the Village of East Troy and
the resort, and then the theatre. Cotter stated Live Nation is doing their due diligence, but ultimately the
problem lies with the resort. Cotter recommended that if the Committee were to vote to approve the plan that
they not place any condition of the license contingent upon the sanitary sewer agreement.
Chair Weber inquired if there were any testimonies either in favor or opposition of the license. Hearing none,
Supervisor Russell offered a motion, second by Supervisor Holt, to close the public hearing. Motion
carried 5-0. Chair Weber closed the public hearing at 10:07 a.m.
Supervisor Russell offered a motion, second by Supervisor Holt, to approve the Alpine Valley Music
Theatre 2021 Business and Sanitary License. Motion carried 5-0.
Consent Items – expense/mileage reimbursement claims submitted by:
8a. Anna Seaver, citizen member on Board of Adjustment, in the amount of $29.81
8b. Franklin Jones, citizen member on Board of Adjustment, in the amount of $32.84
Supervisor Russell offered a motion, second by Supervisor Holt, to approve the expense/mileage
reimbursement claims submitted by Anna Seaver and Franklin Jones. Motion carried 5-0.
Appointments. Recommendations regarding County Administrator’s nominations:
9a. County Zoning Agency – re-appointment of Richard Kuhnke
Chair Weber noted Mr. Kuhnke was unable to attend the meeting due to a family emergency.
10. New business
a) Covid-19 Recovery Presentation Regarding Temporary Staffing and County Operational Response
County Administrator Luberda reported the COVID-19 Recovery Presentation will also be viewed by the
Health and Human Services Board, the Finance Committee, and the Human Resources Committee this week.
He noted no specific action is required of the Executive Committee and stated the presentation provides the
context for the following proposed Resolution No. **-01/21 – Urging the State Legislature and Governor to
Adopt Strategies to Assist Local Public Health Pandemic Response. Luberda stated due to the scope of the
request the intent is to have a Special Order of Business at the January County Board meeting in order for all
Supervisors to have a chance to take into consideration all of the components prior to taking action on them.
Director of Health and Human Services (HHS) Elizabeth Aldred explained how Public Health traditionally
appeared in 2020 and how it may appear in 2021. She noted the State of Wisconsin has waived many of the
Public Health requirements for 2020 and that the state is expecting the Public Health programs to be up and
running again in 2021, even though the pandemic response is not expected to disappear. Aldred stated the
presentation provides information relative to the request for support from the County Board and more
specifically the recommendation for a resolution to be sent out to Governor Tony Evers, Legislators
representing Walworth County, Secretary-Designee of the Wisconsin Department of Health Services Andrea
Palm, and the Wisconsin Counties Association.
Aldred shared a presentation entitled Shared Vision and Shared Responsibility: Creating a Sustainable
Approach for Pandemic Recovery. Discussion then focused on the size of the Public Health Department prior
to the 31 individuals dedicated to the pandemic response; the various testing sites and the processes they are
required to follow to ensure uniformity; creating a balance between the record keeping processes for contact
tracing and vaccinations administered and the need for additional staff to perform these functions; who will be
administering and making decisions as to who will be getting which type of the two dose vaccines and when;
the duties of the Public Information Officer (PIO) who will be located within the County Administrator’s
Office; the legal opinions found on Chapter 252 and Department of Human Services (DHS) Admin. 145
requirements; the availability of vaccination data that will be entered and tracked through the Wisconsin
Immunization System; the Department of Regulation and Licensing and Professional Services who has
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reached out to individuals that have allowed their licenses to lapse and asking them to return to the health
system to administer vaccinations; and how the public will react once the vaccine is distributed and the
anticipated reduction in death rate.
Finance Director Jessica Conley stated Walworth County will seek grants to fund the Finance Plan first and
foremost. She noted that as grant money is beginning to run out, a portion of the $312,500 from the General
Fund Balance that was previously set aside for use in 2020 is now being drawn upon. Conley recommended
keeping the remaining balance of the HHS Service Fund for 2020 in place for pandemic related spending
through 2021 rather than transferring those funds to the General Fund. Any unused funds would then be
returned to the General Fund at the end of 2022. Discussion then focused on potential future funding.
Chair Weber expressed appreciation for Aldred and her staff.
b) Resolution No. ** 01/21 Urging the State Legislature and Governor to Adopt Strategies to Assist
Local Public Health Pandemic Response
Luberda stated the proposed resolution addresses the last page of the Covid-19 Recovery Presentation, which
addresses the intergovernmental affairs and requesting assistance from Governor Tony Evers, Legislators
representing Walworth County, Secretary-Designee of the Wisconsin Department of Health Services Andrea
Palm, and the Wisconsin Counties Association. Supervisor Holt offered a motion, second by Supervisor
Russell, to advance the proposed resolution. Motion carried 5-0.
c) Monroe County Resolution No. 11-20-02 in Support of Increased County Child Support Funding
Assistant Corporation Counsel and Child Support Supervisor Marylee Richmond requested the Committee’s
approval to create a Walworth County resolution supporting increased statewide funding for the Child Support
Program and to include numbers specific to Walworth County. Richmond noted in 2019 there were some
Department of Children and Families (DCF) administrative rule changes that significantly impacted Walworth
County’s funding received through General Purpose Revenue (GPR.) In conjunction with the rule changes,
the Office of Child Support Enforcement at the national level announced Walworth County would no longer
be eligible for a certain amount of matched funding by the federal government. Approximately sixty-six
percent of the Walworth County Child Support Program expenses are reimbursed by the federal government,
along with incentive grants, and some state GPR money. Richmond said if the State of Wisconsin were to
distribute the $4 million as requested, there would be a federal match on those funds, which would then be
distributed to all counties. Administrator Luberda referred to his cover memo and explained the proposed
recommendation. Supervisor Russell offered a motion, second by Vice Chair Kilkenny, to approve a
memo supporting funding for child support and directing the Corporation Counsel to prepare a similar
resolution for County Board consideration at their January meeting. Discussion then focused on the
criteria of the proposed resolution, as it relates to Walworth County. Motion carried 5-0.
d) Preliminary review of a slate of goals for the County Administrator during 2021
Administrator Luberda gave a brief overview of the Preliminary Slate of Goals for the County Administrator
During 2021 (Pages 102-103) and recommended bringing this item before the Executive Committee at their
January meeting for consideration and final approval. Luberda was asked to consider the following:
- Consider adding the following language under Project Specific: L) “hire/train direct report to run the
program”
- Consider adding an item under Community: Actively monitor and advise County Board Supervisors
on social media activities, i.e. Facebook, YouTube, etc…
- Consider adding an item under Ongoing Operations: Work with Lakeland Health Care Center
(LHCC) management to utilize wing of LHCC for community benefit, with positive financials.
- Consider adding an item under General Management: Determine if continued work at home
program is appropriate “after COVID-19.” If it is appropriate, develop measurements and authority of
managers to implement.
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-

-

Consider setting a plan in place to provide for turnover of personnel by overlapping leadership
positions for 30 days allowing the new employee to grasp the job responsibilities. Luberda suggested
dealing with this matter on a case by case basis and to focus on the other 19 goals. Luberda will add
this topic to the document for discussion purposes at the January Executive Committee meeting.
Supervisor Russell spoke briefly regarding succession planning and stated it is unpredictable. Luberda
noted there may be a need for a policy statement with the expectation for a case by case succession
plan to be brought before the Executive Committee for review and approval.
Consider a Leadership Academy for 2022.

Reports/announcements by Chairperson – There was none.
Confirmation of next meeting date and time: The next meeting was confirmed for Monday, January 18,
2021 at 10:00 a.m.
Claims and Litigation
13. The committee may discuss the following topic(s) in open session. The committee may convene in closed
session pursuant to the exemption contained in Section 19.85(1)(g) of the Wisconsin Statutes, “conferring
with legal counsel for the governmental body who is rendering oral or written advice concerning strategy
to be adopted by the body with respect to litigation in which it is or is likely to become involved,” relative
to the items listed below:
a) Amended Summons and Complaint – D1341 Beach Road, LLC and 1341 Beach Road, LLC v.
Walworth County and Walworth County Zoning Agency
b) Summons and Complaint – WSPR Enterprises, LLC v. Town of Spring Prairie, Tom Bolfert, Lynn
Lein, Donald Trimberger, II, and Walworth County
Corporation Counsel Michael Cotter stated an Answer has been filed by Corporation Counsel relative to both
cases and there is no need to enter into closed session. Cotter asked if the Committee had any questions.
Hearing none, Chair Weber called for adjournment.
Adjournment
On motion and second by Supervisor Pruessing and Supervisor Russell, Chair Weber adjourned the
meeting at 12:00 p.m.
_______________________________________________________________________________________
Submitted by Patricia Sommers, Administrative Assistant. Meeting minutes are not considered final until approved by the
Executive Committee at the next regularly scheduled meeting.
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Nomination for Committee/Board/Commission Appointment

Committee:

County Zoning Agency

Nominee:

Richard Kuhnke

Residence:

Town of Darien

Submitted by: Mark W. Luberda, County Administrator
Authority:

Section 59.18, Wisconsin Statutes

Who will the nominee replace?

The nominee is the incumbent.

When did/does the incumbent’s current term expire?

June 30, 2020

Was this vacancy advertised?

Comment

Upon confirmation, Mr. Kuhnke would be appointed for a three-year term which

end on June 30, 2023.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment

Committee:

Local Emergency Planning Committee (LEPC)

Nominee:

Michael Anderson

Residence:

Twin Lakes

Submitted by: Mark W. Luberda, County Administrator
Authority:

Section 59.18, Wisconsin Statutes

Who will the nominee replace?

Dan Nickels

When did/does the incumbent’s current term expire?
Was this vacancy advertised?

Comment

Annually on September 30

No

The LEPC is created by state statute. The LEPC Bylaws state that the County Board

makes appointments upon recommendation of the Director of Emergency Management.
Lieutenant John Ennis, WCDEM, made this recommendation prior to his retirement.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment

Committee:

Local Emergency Planning Committee

Nominee:

Nancy Douglass

Residence:

Silver Lake

(LEPC)

Submitted by: Mark W. Luberda, County Administrator
Authority:

Section 59.18, Wisconsin Statutes

Who will the nominee replace?

Jennifer Sharp

When did/does the incumbent’s current term expire?
Was this vacancy advertised?

Annually on September 30

No

Comment The LEPC is created by state statute. The LEPC Bylaws state that the County Board
makes appointments upon recommendation of the Director of Emergency Management. Lieutenant
John Ennis, WCDEM, made this recommendation prior to his retirement.

For incumbents, committee attendance, if known:
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Nomination for Committee/Board/Commission Appointment

Committee:

Walworth County Housing Authority

Nominee:

Kevin Fleming

Residence:

Lake Geneva

Submitted by: Mark W. Luberda, County Administrator
Authority:

Section 59.18, Wisconsin Statutes

Who will the nominee replace?

Jon Kachel

When did/does the incumbent’s current term expire?
Was this vacancy advertised?

06/30/2019

The Housing Authority publishes a notice.

Comment Per Executive Director, Sarah Boss the Walworth County Housing Authority
approved his appointment and recommends confirmation by the County Board.

For incumbents, committee attendance, if known:
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Ms. Kimberly S. Bushey
County Clerk
Walworth County
100 W Walworth Street

Elkhorn, Wl 53121

Dear Ms. Bushey;

I am writing to request an agenda item to consider replacing Walworth County's Dominion ICE
voting system with a non-electronic voting system.

The chaos and controversy surrounding the recent presidential election has cast serious doubt
on the trustworthiness of Dominion voting systems throughout the nation. There is therefore a
distinct likelihood that Walworth County's elections may also have been tainted by insecure,
unreliable, and unverifiable machines, threatening the integrity of our county's elections.

I have spoken with numerous citizens of Walworth County who vehemently share my concerns.
Word is spreading of Walworth County's decision to adopt the Dominion ICE voting system in
2018, and a movement is growing to take back control of our election process on a local level.
Our desire is not to determine the level of corruption, if any, in our county's Dominion voting
systems, but rather to ensure that there will be no question of legitimacy in our election
process in the future.

The right to vote in free and fair elections is the foundation of our Constitutional Republic. It is
how we ensure that our government has the consent of the governed. It is enshrined in the
Wisconsin Constitution. The right to vote means that voters have the right not only to cast a
ballot, but also to have that vote accurately recorded and counted - and equally important, to
feel confident it was done so. Therefore, if we as citizens are not convinced that our votes have
been properly recorded and counted, that right is violated.

I would appreciate your consideration for inclusion of this item on the Agenda for the Board of
Supervisors meeting on January 12, 2020

Sincerely,

Jonathon Voss
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Administrator’s Goals 2021 - Updated
Summary Prepared by Mark Luberda
January 10, 2021
P a g e |1

Preliminary Slate of Goals for the County Administrator During 2021
This preliminary slate of goals is prepared for the Executive Committee for their
consideration at their January 2021 meetings.

Note: Changes in goals from the December
document have been double underlined.

Community:
A) Actively pursue efforts to become more visible and known within and throughout Walworth
County, particularly with representatives of other units of government and important nonprofit organizations, and continue articles in the newspaper by preparing at least 6 articles.
B) Work to increase engagement in the ICC and prepare strategies for enhancing the impact
and benefits of the ICC.
C) Actively monitor and advise the County Board on social media activities following the hiring
of the related personnel.
Ongoing Operations:
D) Develop a proposed budget that remains within the levy limits, while advancing programs
and incorporating some new ideas, when appropriate.
E) Respond to and oversee the management of the County’s response to the COVID-19
pandemic.
F) Review and investigate Health Insurance strategies focusing on a plan that addresses longterm fund stabilization while balancing Human Resources needs.
G) Ensure continued progress in the development of improved purchasing processes and
procedures, all in the context of available resources.
Project Specific:
H) Coordinate with the Sheriff’s Office to ensure the Radio Communications Project continues
to move forward in a timely, responsible manner.
I) Update the “Style Guide” to promote more uniform presentation and formatting of
information intended for the County Board.
J) Update the emergency procedures information as provided to employees, incorporate
access signage and the necessary related policies or administrative procedures, ensure the
information is available for all main buildings, and direct implementation of the procedures.
K) Ensure the redistricting procedure is completed in accordance with statutory requirements.
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L) Direct and initiate a respectful, reasonable Labor Negotiations process.
M) Ensure continuation of the Shared Ride program by resolving concerns and issues with the
third-party services contract, which may include re-bidding services, and hire/train a direct
report to run the program.
N) Investigate and consider revision to the long range plan component of the budget
document. Note: Recommend removing item N at this time given there are already 17 goals a number of which

are very time consuming and the extent of demands created by COVID-19 efforts remains very unclear.

General Management:
O) Enhance personal development by participation in appropriate conferences from the
International City/County Managers Association (ICMA) or the National Public Employers
Labor Relations Association (NPELRA), including their state subunits, or by attending the
virtual National Association of Counties’ High Performance Leadership Academy, or other
similar such events.
P) Effectively incorporate the Risk Manager into the organizational processes and, where
appropriate, ordinances and administrative procedures.
Q) In conjunction with the County Board and County Clerk, evaluate and update County Board
operating rules.
R) Determine continued work-at-home program is appropriate after Covid-19. If appropriate,
develop measurements and authority of managers to implement.
END GOALS

Additional items for consideration suggested in December, but not recommended for
inclusion:
Work with Lakeland Health Care Center (LHCC) management to utilize wing of LHCC for
community benefit, with positive financials.
Develop a succession management plan to allow for at least 30 days of overlapping personnel
for leadership positions.
Implement a Leadership Academy for 2022.
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WALWORTH COUNTY CODE OF ORDINANCES (NOTE: A 2/3 VOTE WILL BE REQUIRED)
Chapter 2 - ADMINISTRATION
DIVISION 3. - COUNTY BOARD PROCEDURAL RULES
Sec. 2-61. - Rules governing meetings.
These rules of the County Board shall govern the operations of the
County Board and the conduct of County Board meetings.
(Ord. No. 222-02/02, pt. 1, 2-12-02)

Sec. 2-62. - Suspension of rules.
A vote of two-thirds of the members elect shall be required to suspend
or amend the rules of the County Board.
(Ord. No. 222-02/02, pt. 1, 2-12-02)

Sec. 2-63. - Conflict of interest.
If any Supervisor has a conflict of interest regarding any matter coming
before the Board or a Committee, Board or Commission of the
Board, the Supervisor shall immediately notify the presiding officer
of the conflict and thereupon shall not participate in a discussion or
vote or any action whatsoever with respect to the matter. Immediate
notification means as soon as possible upon recognizing that a
conflict exists, but the Supervisor must declare the conflict prior to
the call of the vote.
(Ord. No. 222-02/02, pt. 1, 2-12-02)

Sec. 2-64. - Call to order.
The presiding officer shall call the Board to order at the hour designated
and proceed in the order of business stated in section 2-101. The
Chairperson, or in his or her absence the Vice-Chairperson, or in the
absence of the Vice-Chairperson, the Chair of the Executive
Committee (serving as the 2nd Vice-Chairperson per Wisconsin
Statutes 59.12(2)) shall be the presiding officer. In the absence of
the Chair, Vice-Chair and Chair of the Executive Committee, the
immediate past Board Chair shall preside. the members present
shall choose another member to be temporary chairperson per

Commented [CM1]: I think we need to add
some language as to when this must occur. “The
Supervisor must declare the conflict prior to the
call of the vote. “ In the past, some supervisors
wait until “all those in favor” “those opposed”.
Then they say “I abstain.” That abstention
should be ruled out of order. This is a
continuation of the conversation in sec. 2-70(b)
as noted below.
Commented [LM2]: Insert this statutory
reference.
Discussion: 59.12(2) limits and establishes who
can act as Chairperson in their absence. This
reference ensures there is not confusion that our
Chair of the Executive Committee serves as the
2nd Vice-Chairperson.
Commented [LM3]: Insert this Amend the
section as shown to match statutory
requirements.
Discussion: Wisconsin Statutes 59.12 allows for
the Chair, Vice-Chair, and 2nd Vice Chair to serve
in those roles. After that subsection (3) requires
that “In case of the absence of a chairperson for
any meeting the members present shall choose
another member to be temporary chairperson.
Furthermore, an attorney general opinion (61
Atty. Gen. 108) would appear to limit the ability
of a Board infringe upon the rights of members
present granted by 59.12(3).
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Wisconsin Statutes 59.12(3) . Roll call shall be by electronic device,
when available. (Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 347-03/06, pt. I, 3-14-06)
Sec. 2-65. - Introduction and action on agenda items.
(a) Reading. Resolutions and ordinances shall be introduced by the
Clerk by reciting the title of the item together with a chronology of
past board or Standing Committee action which shall constitute the
reading.
(b) Action on items. Resolutions and ordinances read at a previous
County Board meeting or being introduced by report of a Standing
Committee shall be acted upon by the Board.

(c)

Referral of items.
(1)
All other resolutions and ordinances, all written
communications coming before the Board for action and reports
of officers shall be referred to the appropriate committee or
officer or filed by the presiding officer without motion, unless
objected to by any Supervisor, in which case a majority vote of
the Board shall determine whether the resolution or ordinance or
report or communication shall be acted upon by the Board or
whether the items shall be filed or referred to a different
committee or officer.

Commented [CM4]: I added the statutory
reference to remain consistent with the above
citation.
Commented [LM5]: Insert the following at the
end of the sentence:
“, when available.”
Discussion: Failure of the system and remote
participation would make this rule not possible
to achieve and, technically, require suspension of
the rules.

Commented [LM6]: This wording appears to
be a cross reference to 2-68 (a)(5), which is
public comment on items not on agenda. As
such and consistent with current practice, this
statement does anticipate the Chair, County
Clerk, or County Administrator may determine a
general communication received does not need
to “come before the board” and be placed on the
agenda for referral or listed as a communication
for referral.
However, in conjunction with 2-68 (a) (5), it does
mean that ANY individual can force ANY issue
onto an agenda for discussion UNLESS the
presiding officer (Chair) files it without motion
and there is no objection by a Supervisor.
Generally, it is advisable and efficient to retain
control over what appears on agendas so that
the organization can remain focused on
priorities. It may be advisable to break “written
communications” into a separate subsection.
Commented [LM7]: Insert this as a technical
correction.
Discussion: The paragraph begins with a list of 4
types of documents and what can happen with
them; however if a Supervisor objects it only
provides what to do with two types of the items
and fails to repeat the option for the other two.
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(2)

The Chairperson of a Standing Committee to which a matter
was referred by the Board shall may submit a written and dated
report to the Board of the committee's recommendation or action
taken thereon. Where committee members are not unanimous
on a report to the Board, the minority of such committee may
make a separate report dissenting in whole or in part from the
reasoning and conclusions of the majority. The County
Administrator may also submit or provide supplemental reports
for consideration by the Board.
(3) All business referred to a committee of the Board shall be
taken up before the next regular Board meeting whenever
possible. The Board may, by majority vote, recall any matter
referred to a committee and refer the matter to another
committee or take other appropriate action thereon.
(4) The County Clerk shall, within 24 hours one business day after
reference shall have been made, deliver copies of all petitions,
communications, ordinances, resolutions, amendments or other
matters to the department head designated by the County
Administrator responsible for supporting the appropriate
committee of the Board, or to any County official to whom any
such matter was referred and as may be required.

Commented [LM8]: Replace “shall” with
“may.”
Discussion: This requirement is not followed.
Generally the provision of draft minutes of the
standing committee serves this role.

Commented [LM9]: Insert this sentence
Discussion: This addition makes it clear that the
County Administrator can, of course, provide
updates or supplemental information based on
committee actions, changes since committee
actions, etc., as is determined necessary.
Commented [LM10]: Replace “24 hours” with
“one business day.”
Discussion: Since a regular meeting could be the
day before a holiday or a special meeting could
be on a Friday, this clarification is probably worth
stating.

(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 261-03/04, pt. IV, 3-9-04)

Sec. 2-66. - Motions and order of precedence.
(a)
Motions in order. When a question is under debate, no other
motion shall be in order except:
(1) To adjourn;
(2) To table;
(3) To close debate;
(4) To postpone to a certain day;
(5) To refer to a Standing Committee;
(6) To refer to a special committee;
(7) To amend;
(8) To postpone indefinitely.
(b) Procedure. These several motions shall have precedence in the
order herein stated.

Commented [LM11]: Note: Most
organizations allow for the maker of a motion to
modify, clarify, or expand upon their motion as
long as the maker of the second agrees. This
often includes accepting “friendly amendments”
from other Supervisors. When this occurs it
effectively happens by unanimous consent.
Once a motion is before the Board, as indicated
by the Chair, it technically belongs to the Board.
Therefore any Supervisor may object to any such
change in the motion before the Board and
require that it occur by a proper motion to
amend. On the other hand, prior to the Chair
indicating the motion is before the Board, the
maker of the motion still owns the motion and
can change or withdraw it as they see fit.
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(c)

Questions of privilege. Notwithstanding paragraph (a), questions
relating to the rights and privileges of the assembly, or to any of its
members, take precedence of all other motions to which they yield.
If the question is one requiring immediate action it may interrupt a
member's speech, but if it is not of such urgency it should not
interrupt a member after he has commenced his speech. Before a
member has commenced speaking, even though he has been
assigned the floor, it is in order for another member to raise a
question of privilege.
(d) Miscellaneous.
(1) A motion to adjourn shall always be in order; and a motion to
adjourn, to table, and a motion to close debate shall be decided
without debate.
(2) When a motion or resolution is under consideration only one
amendment of the first degree is permitted at a time, and one
amendment of that amendment.
(Ord. No. 222-02/02, pt. 1, 2-12-02)
Sec. 2-67. - Discussion on Board floor—Members.
(a) Presentation of business. All business to be transacted by the
Board shall be presented by one of its members. Whenever a
member of the Board desires to address the presiding officer of the
Board, or any member thereof, he/she shall raise their hand, wait to
be recognized, address the presiding officer, and confine his/her
remarks to the question immediately pending before the Board.
When two or more members request the floor at the same time, the
presiding officer shall determine who is first to speak. In lieu of this
procedure, the presiding officer may indicate that the order of
speaking shall be determined by electronic device. In that event, the
presiding officer shall recognize members in the order indicated by
the electronic device.
(b)
Limitation on speaking. No Supervisor shall speak more than
twice on any question or motion except by majority vote of the
Board. The presiding officer or any member may request application
of this rule at any time before or during debate on any question or
motion. A Supervisor, having already spoken twice on a question or
motion, may be interrupted by any Supervisor under a question of
privilege to call for a vote to apply this rule. In the absence of any
such objection or request to apply this rule before or during debate,
permission of the Board to speak more than twice shall be
presumed given. (Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 347-03/06, pt. II, 3-14-06)

Commented [LM12]: Delete this conflicting
portion of the statement.
Discussion: Excluding this phrase is consistent
with Roberts Rules of Order. Including this
phrase doesn’t make sense since a motion can
both take precedence to a motion and yield to it
at the same time.

Commented [LM13]: NOTE: This is a good
example where the application of de facto
unanimous consent, also called general consent,
is applied. Unanimous consent is provided for by
Roberts Rules of Order. It is typically applied
without a vote to save time where there seems
to be no opposition in routine business or on
question of little importance.
Examples include allowing a Supervisor to speak
more than twice on an issue, ignoring the 3
minute limit on a public comment, or accepting a
friendly amendment. Any member may object to
its specified or unspecified application and
require adherence to a rule or a formal vote to
deviate from the rule.
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Sec. 2-68. - Discussion—Members of the public.
(a) Public comment period on items not contained on the agenda.
Members of the public may speak during the portion of the agenda
designated as "public comment period on items not contained on the
agenda" at meetings of the County Board or Standing Committees
subject to the following requirements:
(1) The speaker shall not address a topic that is contained on the
agenda.
(2) All speakers must register by providing the Clerk with their
name and address prior to speaking.

(3)
(4)

Each speaker is limited to three minutes.
Speakers shall avoid personalities. Threatening remarks shall
cause the speaker to be removed from the meeting room.
(5) Individuals may provide information to the County Board by
submitting a written communication to the County Clerk, in
addition to or in lieu of speaking. All written communications will
be referred by the Clerk to an appropriate committee, except as
otherwise provided for by 2-65(c)(1). Comment cards or written
correspondence will not be publicly read by any County official.
(6)
Speakers may not "donate" or transfer their time to other
speakers.

(7)

Public comment shall not be permitted with respect to any
zoning item that has been the subject of a previously noticed
public hearing.
(8)
County Board members shall not respond to any speaker
except for clarification of a speaker's statement or facts given by
the speaker.

Commented [LM14]: Adjust as indicated:
Discussion: This clarification simply balances
with the title to subsection (b). It avoids
potential confusion as to the intent between the
two.

Commented [LM15]: Note: This does not
provide any clear limiting language relative to
any meeting benchmark, only relative to the
individual speaking. In other words, there is no
deadline for registering to speak.

Commented [CM16]: I believe this should be
strictly enforced. The County Zoning Agency
strictly enforces this issue and I believe the board
should do the same thing.
Commented [LM17]: Based upon Michael’s
comment, the following could be added. “plus
an additional 30 seconds to conclude comments.
Upon the expiration of three minutes, the
speaker shall be informed that time has expired,
whereupon they shall have 30 seconds to
conclude their statement and upon expiration of
which they shall be deemed out of order.”
Commented [LM18]: Note: If an additional
change occurs to 2-65(c)(1), this section might
need to be altered as well.
Commented [LM19]: Add this section to
eliminate a conflict with 2-65(c)(1) which gives
the presiding officer the authority to file the item
without motion, subject to the objection of a
Supervisor.
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(9) This item is not required to be designated on the agenda of a
special meeting.
(b) Public comment on items contained on the agenda. Members of
the public may speak with regard to any topic contained on the
County Board agenda or a Standing Committee agenda, subject to
those provisions set forth in 2-68(a)(2)—(7) and the following:
(1) The speaker must first be recognized by the County Board
Chair or the appropriate Committee Chair.
(2) Repetition is discouraged and may be stopped by the Chair.
(3) Public comment will be ended prior to discussion on the topic
by the County Board or committee.
(Ord. No. 247-11/03, pt. I, 11-10-03; Ord. No. 355-04/06, pt. I, 4-20-06)

(c)

At County Board or Standing Committee meetings, public
comment is limited to those periods provided for on the agenda as
per (a) or (b) above, unless otherwise provided for by a suspension
of the rules. Individuals not adhering to the rules provided for
herein or speaking out of turn or in an otherwise interruptive or unorderly manner may be deemed by the Chairperson as “out of order”
and may be removed from the meeting in accordance with
Wisconsin Statutes 59.11(4) that allows for the restriction of
attendance at an open-session public meeting to “all persons
conducting themselves in an orderly manner.”

Commented [LM20]: Add this sentence.
Discussion: Special meetings are for specific
purposes. Individuals with issues, concerns, or
comments not related to the topic for which the
special meeting is being held should present
those items at a regular meeting.

Commented [LM21]: NOTE: It would be my
intent to begin having each standing committee
list both public comment periods on their
agenda.

Commented [LM22]: Add new section to
reference state law.
Discussion: I recommend adding this section to
ensure that our ordinances reflect our ability to
enforce civility and orderly behavior at the
County’s public meetings. The WCA suggests a
more expansive set of restrictions.
Commented [CM23]: I agree with Mark’s
comment….the strict enforcement of the 3
minute rule provides some order. If you do not
cut a person off at 3 minutes…what is the rule.
On a court challenge, that cut of time becomes
very important especially if it is completely
arbitrary.
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Sec. 2-69. - Remote participation in meetings by electronic means.
(a) The purpose of this section is to establish a policy for 2021 that
allows for remote participation in meetings as a temporary response
to the COVID-19 pandemic anticipating and following expiration of
the declaration of emergency pertaining to the pandemic.
(b) During 2021, the Walworth County Board of Supervisors, and any
committee, board, agency, or other similar such group that is
charged with advising or reporting to the County Board of
Supervisors, may provide for remote participation by members in
any meeting by electronic means provided the meeting is properly
noticed and conducted in accordance with Wisconsin statutes,
unless otherwise specifically noted on the published agenda.
(Ord. No. 1215-06/20, pt. I, 6-9-20)

.

Commented [CM24]: I believe the County
Zoning Agency may wish to allow remote
participate for committee members and the
public going forward.
Commented [LM25]: Guidance is needed by
the Board as to whether to allow this process to
extend beyond 2021. Statutes allow either
option. It can be allowed to continue with the
idea that under normal circumstances remote
participation could enable participation by
someone who would otherwise miss the meeting
or that it might allow someone to run for office
who would otherwise find attending a meeting
an obstacle. It can be prohibited under the
theory that in-person participation is more
efficient, effective, and transparent.
Alternatively, it can be allowed but discouraged.
For example a section (c) could be added as
follows: “(c) Absent special circumstances, inperson attendance is encouraged in order to
improve meeting efficiency and enhance public
transparency and direct engagement.”

\
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Sec. 2-70. - Voting requirements.
(a) Quorum. No action may be taken at any meeting unless a quorum
of the Board/committee is present and votes. A quorum of the
County Board shall consist of a majority of members elected to a
seat on the Board.
(b) Voting responsibility. When a question is presented for a vote,
every Supervisor present shall is urged to vote. Abstentions shall
not be allowed unless a Supervisor has declared a conflict of
interest pursuant to section 2-63. In the event a Supervisor abstains
from a vote, he/she will state their reasons for abstaining at that
time. Except in the event of conflict of interest, it is the duty of every
member who has an opinion on a question to express it by his or her
vote and failure to vote does a disservice to a Supervisor’s
constituency.

(c)

Fund appropriations; budget changes and transfer of funds. All
resolutions requiring the transfer of funds, or a change in the
purpose of funds, or which call for a transfer from the general fund
or the contingent fund, shall require a vote of two-thirds of the
members elected to a seat on the County Board for passage.
(d)
New or expanded programs. Any new or expanded program,
service or contract for study, which requires the expenditure of
funds, and such expenditure was not included in the annual budget,
or any new employee position, except for those positions contained
in the annual budget resolution, shall not be authorized unless
adopted by a vote of two-thirds of the members elected to a seat on
the County Board.

Commented [CM26]: Removing “he/she will
state their reasons for abstaining at that time” is
a good thing because this was never evenly
enforced. Should a person who abstains due to a
conflict of interest be present in the room? I
believe that answer is yes for the county board.
In the County Zoning Agency supervisors with a
conflict traditionally have left the room so as not
to influence the debate by using gestures or
audible cues. Zoning does not have super
majority votes. The CZA is a quasi-judicial body
and having an agency member with a declared
conflict in the room during a vote is potentially
problematic. On the other hand, an abstention
at the county board is in effect a no vote for the
vote of those members present.
Commented [LM27]: The changes in this
section eliminates the prohibition against
abstaining, while continuing to encourage
Supervisors not to abstain.
Discussion: Wisconsin statutes do not address
abstentions except in the case of a conflict of
interest. Roberts Rules of Order provides that a
member cannot be compelled to vote.
Abstentions, however, were addressed very
clearly by the US District Court for the Western
District of Wisconsin in Wrzeski v. City of
Madison, Wis. (558 F. Spp. 664 (W.E. Wis. 1983)
in which a similar voting requirement was found
unconstitutional (violates the First Amendment)
and, therefore, unenforceable.
Option: The sentence encouraging voting could
be removed if the Board did not want to take a
strong stance on the issue. The portion of the
sentence regarding “the duty of every member”
comes from Roberts Rules of Order, while the
portion addressing “a disservice” is a quote from
the federal judge’s decision in the Wrzeski case.
As such, I think both are fair statements that
would not impinge upon a Supervisor’s First
Amendment rights.
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(e)

Roll call. The ayes and noes by roll call shall be recorded, by
electronic device if available to all members:
(1) Upon demand of one member;
(2) Upon all resolutions containing an appropriation of money;
(3) Upon all other matters requiring greater than a majority vote
for passage.
Supervisors shall have no more than 30 seconds to register their
vote. The Clerk shall warn Supervisors that the time for voting will
expire prior to revealing the vote. No roll call vote may be changed
after the result of the vote is revealed by the electronic device. With
respect to a voice vote, a Supervisor may change his or her vote
prior to the presiding officer announcing the result of the vote.
(f) Changing vote. Any Supervisor desiring to change his or her vote
on any question must do so before the presiding officer announces
the result of the vote.
(g) Reconsideration. It shall be in order for any member who voted
with the prevailing side on a question to move for reconsideration of
the vote at either one of two times set forth below:
(1)
At any time during the same meeting at which a vote
requested to be reconsidered was taken; or,
(2) At the next succeeding regular meeting of the Board, if the
member had announced his or her intention to move for
reconsideration at the prior meeting. It shall be in order for any
member voting in the majority to move a reconsideration of the
vote on any question.
Any Supervisor may second the motion to reconsider. A motion
to reconsider shall not be reconsidered or renewed. Any
Supervisor moving to reconsider shall state the reason for which
the motion is made.
(h) Roberts Rules. Procedures not specifically covered by these
rules, shall be governed by Roberts Rules of Order, Newly Revised,
12th Edition.
(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 347-03/06, pt. III, 3-14-06)
Sec. 2-71. - Procedural errors.
Any procedural error in the enactment of an ordinance or resolution will
be considered waived unless brought before the Board no later than the
next meeting after passage of the ordinance or resolution.
(Ord. No. 222-02/02, pt. 1, 2-12-02)

Commented [LM28]: Add this additional
clarification.
Discussion: This addition or clarification
addresses the potential lack of availability of the
electronic device or it not working in remote
attendance circumstances.

Commented [LM29]: Remove comma.
Grammatical correction.
Commented [LM30]: Note: Where statutes or
this ordinance does not direct or guide our
actions, Roberts Rules of Order is used as the
guide and parameters for Board and Committee
actions.
Commented [LM31]: Insert clarification to
specify the edition.
Discussion: The WCA recommends specifying the
edition being used. It is updated around every
10 years with this 12th edition having been
release in September, 2020.
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Sec. 2-72. - Closing debate.
Any Supervisor wishing to terminate the debate may move to close
debate. If seconded, the presiding officer shall state, "The Board will now
vote on whether to terminate debate." If a two-thirds majority of the
Supervisors present vote in the affirmative, the effect shall be to put an end
to debate to the issue in front of it, and bring the Board to an immediate
vote, first upon pending amendments, if any, and then upon the main
motion. Any member recognized by the presiding officer, or by the
electronic device if the Chair has announced that such device will be used,
shall be permitted to speak before the vote to terminate debate is taken.

Commented [LM32]: Insert comma.
Grammatical correction.

(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 347-03/06, pt. IV, 3-14-06)

Secs. 2-73—2-80. - Reserved.

DIVISION 4. - COUNTY BOARD MEETING AGENDA REQUIREMENTS
Sec. 2-81. - Annual, regular monthly and special meetings.
(a) The annual meeting of the County Board of Supervisors shall be
held at the November Board meeting and continue for as many days
as it takes to complete the meeting.
(b)
The dates and times of all regular monthly meetings shall be
established by resolution of the Board at the meeting provided by
Wis. Stats. § 59.11(1)59.12(1). and may be amended by a
subsequent resolution of the Board.
(c) Special meetings may be called as provided by statute, except
that the County Board Chairperson may call for a special meeting in
the event of a declared emergency.
(Ord. No. 222-02/02, pt. 1, 2-12-02)
Sec. 2-82. - Meeting agenda—Preparation.
The following procedures shall be followed in the assembly and
publication of the County Board meeting agenda.
(1)
Setting the agenda. The County Board Chairperson, with
administrative support from the County Administrator and County
Clerk, shall, in accordance with this Code, compile an agenda for
each Board meeting. The agenda may indicate, in advance, the
matters upon which voting will be conducted by electronic device
and matters in which the order of discussion will be determined
by electronic device. Nothing herein, however, will prohibit any
member from requesting a roll call vote on any matter. All
requests for resolutions, ordinances, or reports to be considered
shall be submitted to the Clerk no later than 5:00 p.m., on the
thirteenth calendar day prior to the Board meeting for inclusion

Commented [LM34]: Technical Correction.
Discussion: 59.11 addresses meeting schedules
whereas 59.12 addresses the duties of the
Chairperson and doesn’t include a reference to
meetings.
Commented [LM33]: Insert this clarification of
the authority in 59.11(1).
Discussion: 59.11(1) allows that the Board “may
by rule establish regular meeting dates
throughout the year…” Therefore, as written,
the reference to 59.11(1) only allows regular
meetings to be set in November and any change
would be a special meeting. Adding this
clarifying rule to our ordinances allows the board
to use a resolution to alter a regular meeting
date or time if necessary.
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on the agenda. After this deadline, any resolution, ordinance or
business to be added to the agenda must be of a critical nature
and be approved by the County Board Chair before becoming
part of the agenda, and the County Administrator should be
notified of the critical nature. In no case shall the agenda be
amended with less than two-hour notice as required by Wis.
Stats. § 19.84(3). Such critical requests shall include the
committee(s) or Supervisor sponsoring the item, as well as a title
that briefly sets forth the subject matter of the item. The request
should include a full text of the item to be submitted to the Board.
All properly presented special orders of business shall also be
included on the agenda.
(2) Full text of resolution, ordinance, report, communication. Not
later than 5:00 p.m. On the eighth calendar day prior to the
Board meeting, the full and final text, including policy and fiscal
notes, of any resolution, ordinance, or report must be complete
and filed with the County Clerk. The Clerk shall mail to each
member, one week before the Board meeting, the full text of all
resolutions, ordinances, and reports to be considered at the
Board meeting. The Clerk shall also transmit to each newspaper
in the County, as well as to any other media who have requested
to be notified of meetings of the County pursuant to Wis. Stats. §
19.84, a copy of the agenda of the Board meeting. Items failing
to meet this deadline may be subject to withdrawal as an agenda
item as determined by the Board in accordance with subsection
3 below.
(3)
Withdrawal of agenda items. Subsequent to agenda
publication and prior to approval of the agenda, an item can be
withdrawn from the agenda by motion and second of signatories
to the resolution, when the motion is approved by a majority of
the members present.
(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 261-03/04, § V, 3-9-04; Ord. No. 347-03/06, pt. V, 3-14-06)

Secs. 2-83—2-90. - Reserved.

DIVISION 5. - RESOLUTIONS AND ORDINANCES—PROCESS AND REVIEW
Sec. 2-91. - Resolution and ordinance process.
The following procedures and reviews shall be required for all
resolutions and ordinances presented prior to action of the County Board.
(1) All resolutions and ordinances shall be reviewed as to legality
and signed by the corporation counsel prior to introduction. The

Commented [LM35]: Insert this sentence.
Discussion: Currently, this section does not
address what happens if an item is incomplete
when incorporated into the packet or if an item
is changed or updated after inclusion in the
packet. There are numerous scenarios where the
final form of a document could be awaiting some
outside determination or information.
Therefore, I recommend the section note and
warn that if information is provided late the
Board may determine that they have had
inadequate time to consider the additional
information and that the item could be
withdrawn.
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Finance Director shall sign the resolution or ordinance to certify
that sufficient funds have been budgeted to implement the
proposal or that the item itself sufficiently addresses an issue of
required funding and that the fiscal information contained in the
policy and fiscal note is accurate. Any exceptions to the abovestated reviews shall be noted by the County Administrator, who
shall sign the resolution or ordinance to certify compliance with
this section.
(2)
If substantive changes are made to an ordinance by
amendment at the County Board meeting, the ordinance may be
laid over to the subsequent meeting of the Board for a second
reading.
(3) The County Administrator shall adopt administrative
procedures to carry out the intent of this section.
(Ord. No. 222-02/02, pt. 1, 2-12-02)

Sec. 2-92. - Policy and fiscal notes.
(a) A policy and fiscal note shall be appended to all resolutions and
ordinances. The policy and fiscal note shall contain the following
information:
(1) A reliable estimate of the anticipated increase in expenditures
and/or revenues for the current year and the account numbers
affected.
(2)
A statement as to whether the appropriation will cause a
repeat expenditure or revenue in succeeding years and an
estimate of the amount, and for how many years.
(3) A statement as to whether such item is consistent with existing
County policy, modifies County policy or establishes a new
County policy.
(b) The County Administrator is authorized to develop administrative
procedures to carry out the purpose of this section.

Commented [LM36]: Add this technical
correction to the existing language.
Discussion: The existing language only addresses
if the “funds have been budgeted,” meaning in
the past tense. Therefore, any resolution or
ordinance that itself is addressing or resolving a
funding issue would not already “have been
budgeted.” As such, addressing this gap in the
wording clarifies the purpose for the signature by
the Finance Director.
Commented [LM37]: Note: In the future, I
intend to review and reconsider, if necessary,
these procedures and the format used.

Commented [LM38]: Delete this reference.
Discussion: Jessica Conley indicates that account
numbers are not listed. If added, many fiscal
notes would become very large and burdensome
and lose their purpose of being a nice summary
explanation of intent. A separate requirement
that Jessica signs the fiscal note ensures that she
believes the information provided appropriately,
accurately, and clearly addresses and
summarizes the fiscal impact.

(Ord. No. 222-02/02, pt. 1, 2-12-02)

Sec. 2-93. - Zoning ordinances.
Newly created zoning ordinances shall be considered for adoption as
prescribed in Wis. Stats. § 59.69(5)(a) and (b).
Secs. 2-94—2-100. - Reserved.

(Ord. No. 222-02/02, pt. 1, 2-12-02)
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DIVISION 6. - ORDER OF BUSINESS
Sec. 2-101. - Agenda order of business.
The order of business for County Board meetings shall be as follows:
(1) Call to order.
(2) Pledge of Allegiance.
(3) Invocation.
(4) Roll call of members.
(5) Withdrawals from agenda, if any.
(6) Approval of the agenda.
(7) Approval of past meeting minutes.
(8) Comment period by members of the public concerning items
on the agenda.
(9) Special order of business (may be at time specific).
(10) Communications and matters to be referred.
(11) Unfinished business.
(12) New business:
a. Reports of Standing Committees.
b. Reports of special committees.
(13) Review and approval of emergency decisions made on an
interim basis by the Executive Committee.
(14) Comment period by members of the public concerning items
not on the agenda. When possible, the comment period should
be conducted in advance of contemplated closed sessions.
(15) Adjournment.
(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 423-03/07, pt. I, 3-13-07)
Sec. 2-102. - Special order of business.
Agenda items requiring special explanation or testimony are normally
established as a special order of business. A request for a special
order of business must be sponsored by a Standing Committee or
the Board Chairperson, and must be presented, in writing, to the
County Clerk in accordance with the time deadlines as set forth in
section 2-82(1). A special order of business may be placed
elsewhere on the agenda at the determination of the Board
Chairperson, which determination is subject to confirmation or
adjustment by the Board as part of the approval of the agenda.
(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 261-03/04, pt. VI, 3-9-04)

Sec. 2-103. - Presentation and reference of claims.
(a) Upon receipt by the Clerk of a claim or legal action involving the
County, the Clerk shall:

Commented [LM39]: Insert “may be”
Discussion: Roberts Rules allows but does not
require that Special Orders of Business be
allowed to interrupt a meeting at a specified
time.

Commented [LM40]: Insert an alternative
option for a special order of business to occur.
Discussion: A variety of events during the past
year have shown us that government must be
flexible and able to react quickly. Special
meetings allow for this but accessing an
upcoming regular meeting by use of a special
order of business may be more efficient.
Therefore, I recommend allowing the Chairman
to direct that they be added as an efficient way
of providing that flexibility. At the same time,
the Supervisors can effectively limit its use or
abuse by either withdrawing the item from the
agenda or directly referring it to a committee.
This would effectively be similar to the authority
already granted the Chairperson to call a
Committee of the Whole meeting (Sec 2-141).
Commented [CM41]: I agree. This goes along
with our discussion earlier this afternoon
regarding the chair calling a Committee of the
Whole.
Commented [LM42]: Insert this sentence to
provide reasonable additional flexibility.

49 of 62

14 | P a g e

(1)

Forward a copy of the claim or action to the corporation
counsel;
(2) Include the claim or action on the agenda of the next County
Board meeting.
(b) Unless different action is requested pursuant to 2-65(c)(1), the
claim or action shall be forwarded to the Executive Committee,
except that the following matters shall be referred to the Human
Resources Committee:
(1) Workers' compensation claims;
(2)
Complaints or investigations alleging employment
discrimination;
(3) Duty disability claims
(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 265-06/04, pt. I, 6-8-04)

Cross reference— Finance, ch. 30.

Sec. 2-104. - Approval of multiple agenda items with a single vote.
It shall be in order to adopt multiple agenda items with a single motion
and second, provided no Supervisor objects to such treatment.
Secs. 2-105—2-110. - Reserved.

(Ord. No. 222-02/02, pt. 1, 2-12-02)

DIVISION 7. - PROCEEDINGS DISTRIBUTION
Sec. 2-111. - Proceedings distribution.
The County Clerk shall submit copies of minutes of County Board
proceedings after each session to all Department Heads and
Supervisors.
(Ord. No. 222-02/02, pt. 1, 2-12-02)
Secs. 2-112—2-120. - Reserved.
Skipped: DIVISION 8. - COMMITTEES, COMMISSIONS AND BOARDS OF THE
COUNTY BOARD
Skipped: DIVISION 9. - MEMBERSHIP, RULES AND DUTIES OF COMMITTEES
Except the following:
Sec. 2-141. - Committee of the Whole.
(a) Purpose. There shall be a Committee known as the Committee of the
Whole consisting of all the Supervisors which shall consider matters of
County-wide interest but shall not take final action on any matter so
considered. The County Board Chairperson shall be the Chairperson of
the Committee of the Whole.
(b)

Miscellaneous. Meetings of the Committee of the Whole shall be
called by the Chairperson Chairman of the Committee of the Whole in
accordance with the open meetings laws of the State. Such meetings of

Commented [LM43]: Technical corrections for
consistency with (a) above. Changed in two
places.

50 of 62

15 | P a g e

the Committee shall be held only as needed for the discussion of
important issues, as determined by the Chairperson Chairman.
(Ord. No. 222-02/02, pt. 1, 2-12-02)
…

Sec. 2-144. - Committee procedures.
(a) Unless specific needs of a Committee dictate a different format, the
format of the agenda to be followed by Standing Committees of the
County Board shall be as follows:
(1) Call to order;
(2) Roll call;
(3) Withdrawal from agenda;
(4) Approval of agenda;
(5) Approval of minutes of last meeting(s);
(6)
Public comment period by members of the public concerning
items on the agenda;
(7) Unfinished business;
(8) New business;
(9) Report(s);
(10) Comment period by members of the public concerning items not
on the agenda. When possible, the comment period should be
conducted in advance of contemplated closed sessions.
(110) Set future meeting date and time;
(121) Adjournment.
(b) Hearing time limits at County Zoning Agency meetings. Pursuant to
Wis. Stats. §§ 59.69(5), (5e) and (6), the Walworth County Zoning
Agency may adopt rules as necessary to afford the requirements of due
process to all applicants and interested citizens.
(1)
The Walworth County Zoning Agency hereby establishes the
follow time limits:
a.
Fifteen-minute presentation by the applicant and/or the
applicant's representatives. The applicant may divide this time
amongst their attorney, engineer, architect or other individuals.
b. Three minutes for those citizens "in support" of the petition.
c. Fifteen-minute presentation by the designated representative
"opposed" to the petition. (The designated representative for the
opposition may divide this time amongst their attorney, engineer,
architect or other individuals.)
d. Three minutes for those citizens "opposed" to the petition.

Commented [LM44]: Insert this clarifying and
distinguishing text.
Discussion: The County Board meeting agenda
distinguishes public comment periods between
items on the agenda and items not on the
agenda. The same reasons for doing so should
apply to committees as well. Importantly, this
allows the Committee to retain more reasonable
control of their meeting.
Commented [LM45]: See the comment
before.
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e.

Ten minutes for applicant rebuttal. This is limited to one person
from the applicant's group.
(2)
The Walworth County Zoning Agency may limit repetitive
testimony and may extend time limits as deemed necessary.
(3) Questioning from the Walworth County Zoning Agency may pause
the time limit.
(4)
Speakers may not yield, donate or transfer their time to other
speakers.
(c) Meetings of the Standing Committees shall normally be held at 100
W. Walworth St., Elkhorn, unless anticipated public attendance dictates
use of a different facility.
(d) Committee minutes are to be transcribed as soon as practical, and
forwarded to the County Clerk to be in the County Board information
packet. Committee meeting minutes not approved by the Committee
shall be designated as a draft copy.
(e)
Meetings. To provide predictability to the public, media and
Supervisors wishing to attend Standing Committee meetings and to
ensure adequate staff support of Committee meetings, the following
rules shall apply:
(1) Except as provided in subsections (2) and (3), meetings of the
Standing Committees shall be held in accordance with the following
schedule:
a.
Executive Committee: 10:00 a.m. on Monday the week
following the regularly scheduled monthly County Board meeting;
b. Agriculture and Extension Education Committee: 2:00 p.m. on
Monday the week following the regularly scheduled monthly
County Board meeting (normally alternating months with the
Park Committee);
c. Park Committee: 2:00 p.m. on Monday the week following the
regularly scheduled monthly County Board meeting (normally
alternating months with the Agriculture and Extension Education
Committee);
d. Land Conservation Committee: 1:00 p.m. on Monday the week
following the regularly scheduled monthly County Board meeting;
e.
Public Works Committee: 3:30 p.m. on Monday the week
following the regularly scheduled monthly County Board meeting;
f. Lakeland Health Care Center Board of Trustees: 1:00 p.m. on
Wednesday the week following the regularly scheduled monthly
County Board meeting;
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g.

(2)

(3)

(4)

(5)

Health and Human Service Board: 2:00 p.m. on Wednesday
the week following the regularly scheduled monthly County
Board meeting;
h. Human Resources Committee: 3:30 p.m. on Wednesday the
week following the regularly scheduled monthly County Board
meeting;
i.
Children with Disabilities Education Board: 4:30 p.m. on
Wednesday the week following the regularly scheduled monthly
County Board meeting;
j. Finance Committee: 9:30 a.m. on Thursday the week following
the regularly scheduled monthly County Board meeting;
k. County Zoning Agency:
1. Public hearings: 5:30 p.m. on the third Thursday of each
month;
2. Plat review, staff reports and old business: no earlier than
3:00 p.m. on the third Thursday of each month.
In the event business needs necessitate additional Committee
meetings, said meetings shall be scheduled for Monday of the week
preceding the regular monthly County Board or on the date of the
County Board meeting.
Upon a finding of an emergency or a critical need, a Committee
Chair may schedule a meeting at a different date or time after
notifying the County Board Chairperson.
Committees are encouraged to meet only when there is business
to transact. Nothing herein shall require any Standing Committee to
meet on a monthly basis.
Committee meetings should normally be limited to the lesser of
two hours or the time allotted before the next scheduled meeting.
The Committee Chair and County Administrator shall use their best
efforts to ensure meetings comply with this subsection. If necessary,
a meeting may be scheduled or continued at a time set forth in (2).

Commented [LM46]: Insert this clarification.
Discussion: I believe this section is intended to
give the Committee Chair some flexibility.
“Emergency,” however, is a term that also has
other definitions in statute that can be more
restrictive than I believe is intended by the
existing wording. As such, adding “or critical
need” makes it clear that we are not limited to,
for example, items that could constitute or
require an emergency declaration. The word
“critical” was copied from Sec. 2-82 related to
the Board Chairs flexibility with the Board
agenda.
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(Ord. No. 251-01/04, 1-13-04; Ord. No. 275-10/04, pt. I, 10-12-04; Ord. No. 282-11/04, pts. I—III, 11-9-04; Ord.
No. 297-04/05, pt. I, 4-19-05; Ord. No. 308-06/05, pt. V, 6-14-05; Ord. No. 314-09/05, pt. I, 9-8-05; Ord. No. 42003/07, pt. I, 3-13-07; Ord. No. 455-09/07, pt. IX, 9-11-07; Ord. No. 470-12/07, pt. I, 12-11-07; Ord. No. 504-08/08,
pt. I, 8-5-08; Ord. No. 552-05/09, pt. I, 5-12-09; Ord. No. 590-12/09, § II, 12-15-09; Ord. No. 604-04/10, pt. II, 420-10; Ord. No. 620-07/10, pt. I, 7-13-10; Ord. No. 700-11/11, pt. II, 11-8-11; Ord. No. 846-03/14, pt. IV, 3-11-14;
Ord. No. 867-07/14, pt. II, 7-8-14; Ord. No. 891-10/14, pt. I, 10-14-14; Ord. No. 1052-07/17, pt. I, 7-11-17; Ord.
No. 1173-07/19, pt. I, 6-11-19; Ord. No. 1207-04/20, pt. I, 4-23-20)
Secs. 2-145—2-150. - Reserved.

DIVISION 10. - RULES AND DUTIES OF MEMBERS

Footnotes: -- (3) -Editor's note— Ord. No. 404-01/07, pt. 1, adopted January 9, 2007, amended the title of div. 10.

Sec. 2-151. - Rules and duties of members.
Seven days prior to the biennial organizational meeting of the County
Board in April, the County Clerk shall send each newly-elected member
of the Board a copy of this article, together with any proposed changes
or amendments to this article. This article may be amended at any time
in the same manner as any other ordinance, except as prohibited by
law.

(Ord. No. 222-02/02, pt. 1, 2-12-02; Ord. No. 404-01/07, pt. I, 1-9-07; Ord. No. 783-06/13, pt. I, 6-11-13)

Sec. 2-152. - Applicability.
This division shall apply to all County Board Supervisors.

(Ord. No. 404-01/07, pt. II, 1-9-07)
Sec. 2-153. - Confidential information.
No Supervisor shall use confidential information obtained by virtue of
his or her position to their personal advantage. Except as required by
law, no Supervisor shall disclose discussions that occurred in a closed
session or otherwise disseminate information that is intended to be
confidential.
(Ord. No. 404-01/07, pt. II, 1-9-07)
Sec. 2-154. - Duties and responsibilities.
(a) Chairperson duties. The County Board Chairperson shall:
(1) Serve on the Committees as provided by section 2-41(4)b.
(2) Serve as presiding officer of all meetings of the County Board;
(3) Serve as Chairperson of the Committee of the Whole;
(4) Be signatory to all official actions of the County Board;
(5) Perform such other duties as may be assigned by the County
Board or delineated in State statute and shall be available as may
be required for the performance of these functions.
(6)
Carry out the duties of County Administrator required by Wis.
Stats. § 59.18, for up to 15 days when the County Administrator
position is vacant.
(7) Set the County Board agenda in accordance with the procedures
set forth in section 2-82.

Commented [LM47]: Note: It is a common
practice to allow Supervisors who attend
committee meetings to which they are not
assigned to ask questions or participate in
discussions. This occurs to a limited degree.
Nothing in the ordinance, however, provides
specifically for this “ex officio” status. Therefore,
their participation is only allowed at the
discretion of the Chair and/or members of the
Committee. Effectively, what is occurring is that
the Committee is suspending the rules, usually
by unanimous consent, and allowing a the
Supervisor to provide a public comment. If the
Board wishes to institutionalize this as a
supervisory right not subject to the discretion of
the Committee, it would need to be added to the
ordinance, likely right here as a letter (f).
Commented [CM48]: Good idea to add a
section (f) to codify this practice. We should call
out an exception in regard to public hearings. A
supervisor could still speak at a public hearing
but would not be allowed to speak when the
committee is debating at the close of the public
hearing. For example, a county board member
could speak at a public hearing for a conditional
use yet the supervisor would not be recognized
during the debate at the close of the public
hearing. This would apply to all public hearings
even the Executive Committee public hearing
related to concerts or special events or the HHS
yearly public hearing.

Commented [CM49]: Ordinance wide….do we
want to standardize these statutory references….
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(8)

Appoint ad hoc committees for specific purposes that require a
focused effort subject to confirmation by the County Board. Citizen
advisory input may be used on such committees.
(9) Appoint a parliamentarian subject to the approval of the County
Board.
(b)
Vice-Chairperson duties. If the Chairperson is unable to perform
his/her duties, then the Vice-Chairperson shall perform said duties. If
the Chairperson and Vice-Chairperson are unable to perform his/her
duties, the Chairperson of the Executive Committee (serving as the 2nd
Vice-Chairperson per Wisconsin Statutes 59.12(2)) shall perform said
duties.
(c) Supervisor duties. Supervisors, including the Chairperson and ViceChairperson, shall:
(1) Attend meetings of the County Board, Committee of the Whole
and Standing Committees to which the Supervisor is assigned;
(2) Vote when a question is properly presented except as provided in
section 2-70;
(3) Not absent themselves from the floor when the Board is in session
without special leave of the presiding officer.
(d)
Job descriptions. The Executive Committee shall establish job
descriptions for the Chairperson, Vice-Chairperson and Supervisors,
subject to approval by the County Board. Said job descriptions will
establish expectations of the respective offices. Supervisors are
strongly encouraged to follow the guidance contained therein.
Mandatory duties of each office, however, shall be contained in the
Code of Ordinances. (Ord. No. 430-04.07, pt. III, 4-17-07;Ord. No. 795-07/13, pt. II, 7-9-13)
Secs. 2-155—2-159. - Reserved.
Sec. 2-160. - Enforcement.
(a) The Executive Committee shall investigate all allegations of violations
hereunder. Violation of this division shall constitute neglect of duty as
that phrase is used in Wis. Stats. § 59.15 and may be used by the
Board as evidence of cause in proceedings to remove a Supervisor
from the Board.
(b) Conviction in a Court of record of any provision of this division shall
subject the violator to a forfeiture of not less than $50.00 nor more than
$200.00.
(c) In addition to the forfeiture contained in (b), the following provisions
shall apply:
(1)
Failure of a Supervisor to attend three consecutive Standing
Committee meetings, without first notifying the Chairperson of the

Commented [LM50]: Add this reference as
was done in Sec. 2-64, above.
Commented [CM51]: See above….related to
standardization of statutory references.
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appropriate committee of a reasonable excuse, shall constitute a
presumption that cause exists for removal of the Supervisor from the
County Board.
(2) Failure of a Supervisor to attend two consecutive County Board
meetings, without a reasonable excuse, shall constitute a
presumption that cause exists for removal of the Supervisor from the
County Board.
(d)
In addition to (b) and (c), if any Supervisor misses or leaves a
meeting of the Board without good cause or without being first excused
by the Board, the Chairperson may issue a warrant requiring the Sheriff
or some constable immediately to arrest and bring the Supervisor
before the Board. The expenses of the arrest shall be deducted from
the pay of the member unless otherwise directed by the Board.
(Ord. No. 404-01/07, pt. II, 1-9-07; Ord. No. 430-04/07, pt. IV, 4-17-07; Ord. No. 779-05/13, pt. II, 514-13)

Secs. 2-161—2-165. - Reserved.

Mark’s General Question. If our code requires that something be provided “in writing,” does an e-mail count?
Secondly, if not, can we make so that it can? There might be a couple instances herein where Supervisors have to
“notify the clerk in writing” and they may want the ability to use email. Could it work by simply saying “in writing,
which includes a verified email,?”

Michael’s Response: I do not believe e-mail counts right now. We can make it so by your suggestion of
a verified e-mail, electronic signature, or a signed .pdf. I would recommend classifying a county issued
e-mail as verified. We can discuss this further but there is a large responsibility when given an
“@co.walworth.wi.us” e-mail. This e-mail address should have some privileges along with the
responsibilities for staff and elected officials. Signed .pdfs and electronic signatures are very important
for public hearings. The county board and committees should be expected review countless forwarded
e-mails from multiple accounts. The CZA, for example, only allows signed .pdfs of letters.
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Memorandum
To:

DRAFT

Walworth County Clerk’s Office

From: Dave Weber, Chair for the Executive Committee
Date: January 14, 2021
Administration

Mark W. Luberda
County Administrator

RE:

Request for Special Order of Business at County Board Meetings

I would like to request a Special Order of Business at the following County Board
meetings for the purpose of observing the Human Resource Training Videos.
Topic:

Human Resources Training Videos

Date/time: Tuesday, February 9, 2021 at 3:30 p.m.
Tuesday, March 9, 2021 at 3:30 p.m.
Please be aware that the intent would be to amend the agenda at the meeting to move
the Special Order of Business to the end of the agenda (under approval of agenda).
That will be more convenient for individuals that have items of interest on the
agenda.
Please call with any questions you may have.
Thank you,

Dave Weber
County Board Supervisor

100 W. Walworth
PO Box 1001
Elkhorn, WI 53121
262.741.4357 tel
262.741.4390 fax
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Resolution

^if- )z-2-PZ^

RE: A Resolution in Support of State Funding For Equitable Return

of Utility Tax Collections to Counties and Municipalities as Utility Aid

WHEREAS, shared revenue utility aid payments help counties and municipalities pay for services

provided to tax-exempt utility property, and
WHEREAS,these payments-in-lieu of taxes are also viewed as partial compensation for the air
pollution, noise traffic congestions, property maintenance, emergency services and land use limitations
caused by the presence of utility property, and
WHEREAS, the state has typically retained about eighty percent of utility tax collections for use
as General Purpose Revenue (GPR), rather than return those dollars to counties and municipalities
where the utilities are located, and

WHEREAS, in 2019-20, the state collected $351.4 million in utility taxes, but only returned $75.6
million to local governments as utility aid, and
WHEREAS, moreover, payments generated through the current utility aid formula have largely
been stagnant, both as a percentage of tax collections and in the actual dollars distributed to counties
and municipalities. Stagnant or declining aid results in a burdensome shift in taxes to owners of the
remaining taxable property.
THEREFORE BE IT RESOLVED, the Jackson County Board of Supervisors hereby encourage the
Governor's 2021-2023 budget to include a provision in your 2021-2023 budget plan to provide a fairer,

more equitable return of utility tax collections to counties and municipalities as utility aid with an

inflationary increase built into the utility aid formula.

Executive and Finance Committee

Signed at

:son Cbunty, Wisconsin on this 2r* day of December, 2020

5
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STATE OF WISCONSIN

CIRCUIT COURT

WALWORTH COUNTY

CAROL UNGER-KEIZER
NOTICE OF CLAIM

-VS-

MUNIGPALITY OF WALWORTH COUNTY

Pursuant to Wisconsin Statutes, sec. 893.80, 1, Carol Unger-Keizer reside at N4862 Ridge Prairie School

Road, Delavan, Wl, 53115 do hereby notify Walworth County, a municipality established under the Laws
of the State of Wisconsin, that on Thursday, September 24, 2020 at approximately 8:45 a.m. on County

Highway M near N4184 County M, Delavan, Wl, a Walworth County Highway Department employee
while mowing the North side of the ditch did kick up a rock that hit the driver side window of my 2012
Kia Sorento shattering the glass in the window. I spoke to the County employee and he informed me to
contact Amy Limones of the Highway Department. After a conversation with Ms. Limones, she indicated
that she would take down my information and forward it to the appropriate agency.
Thereafter, I had repaired the window and have attached a copy of the invoice for the damages. I paid

the damages by check in the amount of $329.16 and seek reimbursement for that amount.
The above is true and correct.

Carol Unger-Keizer
N4862 Ridge Prairie School Road
Delavan, Wl 53115
carolkeizer@att.net
262.581.6320

recewed
DEC U 9 ZU^U
V/alWORTHCOUN-1^ CLERK

59 of 62

, AMERICAN GLASS & WINDOW, LLC.

Invoice

PH: 262-723-5333 Fax: 262-723-8856

wx\'\v.theglassguys.com (bcr# 1105846)

CiBstoitie*' Copy

Date

nvoice #

10/1/2020

19468

Remit To: 516’N. Lincoln St

Elkhornr'Wl 53121

)
Bill To

Ship To

CAttOI. KEIZl/R

CAROL, KEIZER

N4862 RIDGK PR/MRIF/ SCtlOOL RD.

N4862 RIDGE PRAIRIE SCHOOL RD.

1)1/LAVAN. WI 5,31 1.5

DEI.AV.AN, Wl 53 115
262-581-6320

P.O. No.

Terms

Office

Technician Name

Due on receipt

LM

GLASSWORKS

Description

Rate

Qty

DRIVIZR SIDP; DOOR Gl.ASS

I

Amount
312.00

312.GOT

2012 KIA SORENTO
FD24476CrTN
4331595816

We are NO'l responsible for any Parts that are damaged during the

replacement process, i.e.: alter market add ons, moldings, wiper
blades, mirrors, clips, seals, headliner, paint, electronic components
etc. riiere is a small chance damage can occur when removing parts
to get at the windshield / backglass area For replacement. No
guarantee with customer supplied glass against breakage or leakage.
You will be responsible for all labor performed even ircu.stomer
supplied glass breaks.

*lt is the customers responsibility to have any and ail calibration

services done to their vehicle after any auto glass service is
completed ifyour vehieie requires it to be done..VGW does NO I

perform this service nor is responsible for this service being done. If
you have tide! ons to your vehicle that need to be removed by us to
perform our work there will be an additional charge, i.e. visor /
lights / tool box etc...

**Piea.se note that all current sales are figured into your price,
coupons and other discounts cannot be applied on top of those

1 hank You!! Our biggest compliment is your referral !!!!!!

Subtotal

Sales Tax (5.5%)
Total

Payments/Credits

Balance Due

Customer Signature / Agree For Payment
Page 1

60 of 62

. AMERICAN GLASS & WINDOW, LLC.

Invoice

PH; 262-723-5333 Fax: 262-723-8856

ww^^^theglassguys.com (bcr# 1 105846)
Remit To: 516'N. Lincoln St

Date

Invoice #

10/1/2020

19468

Elkhorn.WI 53121

Bill To

Ship To

CAROL, KHIZI/R

CAROL KEIZER

N4862 RIDCH PRAIRIE SCHOOL RD,

N4862 RIDGE PRAIRIE SCHOOL RD.

DEEAV.AN, VVI 531 15

DEL.AVAN. VVI53I 15
262-58I-6320

P.O. No.

Terms

Office

Technician Name

Due on receipt

LM

GLASSWORKS

Description

Rate

Qty

Amount

curreni sales**

*Do Not go thru a carwash for 24 hrs*
TH.ANK YOU.

thank You!! Our biggest compliment is your referral

uni t

*Personal belongings must be removed from the work area by the flome Owner. American
Glass & Window; IT.C is NOT responsible for any damage done to items that our installers
have to move to complete the work. Estimates based on work completed at the same
time.**Non-.sufllciant funds will be charged a $45.00. **CustoiTier is Responsible for all

Chargeback fees.**Nol responsible for items left here over 20 days. AGW is not responsible
for sizes given by the customer, or breakage of customers glass. Customer supplied product
will not be guarenteed for any reason. *Orders require a non refundable 50% deposit, llnal
payment due on Install/Pick up. **PLEASE NOT E AI.L CHARGE CARDS WILL BE

Subtotal

$312.00

Sales Tax (5.5%)
Total

$17.16

$329.16

Cl lARGED A 4% CUST OMER SERVICE !T;E

Payments/Credits

Balance Due

Customer Signature / Agree For Payment

$0.00

$329.16

Page 2
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